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The EduFocal Group is a leading educational technology 

(EdTech) company headquartered in Kingston, Jamaica. We 

aim to empower individuals, schools, organizations, and 

governments to unlock the full potential of their human 

capital through innovative training and educational 

solutions. 

 

          

     

        

 

       

         

        

         

       

        

  

 

That dedication to innovation drives us to continually explore 

new avenues in educational technology. Our drive, initiative, 

and investments in technology have led us to become one of 

the Top 100 EdTech startup companies in the Latin America 

and Caribbean Region in 2021 and 2022 as ranked by Holon 

IQ.
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EDUFOCAL LEARN 

EduFocal Learn develops digital learning experiences for students. With a deep 

understanding of the evolving educational landscape, EduFocal Learn deploys 

cutting-edge technology to create engaging and interactive platforms that empower 

students to learn effectively. By integrating gamification elements and social features 

into our offerings, we enhance the online learning experience, promoting active 

engagement and collaboration among students. Our offerings include: 

 

• Live homework sessions: Interactive homework sessions conducted in real-time 

enable students to receive timely assistance and clarification as they tackle 

assignments. 

• Learning labs: Our learning labs provide students with practical exercises and 

activities to reinforce their understanding of various subjects, thereby 

facilitating effective learning outcomes. 
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• Test preparation and practice questions: We offer comprehensive resources for 

test preparation, including practice questions, to equip students with the 

necessary tools to excel in their examinations. 

• Evening extra lessons: Additional learning sessions in the evenings are available 

to provide students with extra support and further consolidate their knowledge. 

• Full-time online school: At EduFocal Academy, we offer a comprehensive 

curriculum and teaching staff, enabling students in grades 4-6 to complete their 

education entirely online. 

Our commitment to fostering a social learning environment is reflected in the 

incorporation of interactive elements such as points and prizes, which serve as 

incentives for active participation. With a particular focus on the Primary Exit Profile 

(PEP) subjects - Language Arts, Mathematics (with worked solutions for hundreds of 

math questions), Science, Social Studies & Mental Ability, and Performance Tasks - 

EduFocal Learn provides extensive coverage of the core PEP curriculum. Additionally, 

in collaboration with the Ministry of Education, we offer extracurricular programs that 

provide support to students preparing for the Primary Exit Profile exams. 

 

Under the EduFocal Learn division, we manage three distinct programs catering to 

different customer segments: PEP-aged students, K-1 teachers primarily located in the 

United States, and Nurses. These programs are tailored to meet the unique needs of 

each respective group, ensuring targeted and effective learning solutions. 

 
 

EduFocal Academy (Discontinued in 2023) 

 

Launched in September 2020, EduFocal Academy is an innovative online learning 

school that provides a comprehensive educational experience for PEP students in 

Jamaica. Students benefit from engaging live online classes with teachers throughout 

the day, running Monday through Friday from 8:15 a.m. to 2:30 p.m. Additionally, our 

school offers homework sessions, extracurricular activities, learning labs, and test 

preparation resources. We prioritize fostering a social learning environment with 
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incentives for active participation, and parents can stay updated on their child's 

progress. Our coverage includes core PEP subjects. 

 
Clever School Teacher (CST) 

Clever School Teacher (CST) is a monthly subscription service specifically tailored for 

K-1 teachers. With CST, educators can enjoy a wide range of benefits, including access 

to carefully curated K-1 resources and professional development materials delivered 

on a monthly basis. Subscribers gain the advantage of early access to these resources, 

receiving them before they become available to others. CST Monthly provides ongoing 

access to the resources for the current month, as well as future months, as long as the 

individual maintains an active subscription. This ensures that teachers can 

continuously enrich their teaching materials and stay up-to-date with the latest 

educational content. 

 

 VHSI Nursing Academy 

VHSI Nursing Academy is an extracurricular e-learning platform focused on 

strengthening the skills of nurses in preparation for licensure and offering continued 

education for registered nurses. Our services include: 

• Short online classes: We provide concise and focused online classes to enhance 

specific nursing skills. 

• Courses: Comprehensive courses are available to cover various aspects of 

nursing practice and knowledge. 

• Practice Seminars: Our seminars offer hands-on practice sessions to reinforce 

theoretical concepts and develop practical skills. 

• Products: We offer practice quizzes and sample care plans to aid nurses in their 

preparation and professional development. 
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EDUFOCAL BUSINESS 

EduFocal Business collaborates with government entities and the business 

community to deliver customized learning management systems that deliver and 

manage various learning programs. Our LMS solutions are designed to be user-

friendly, customizable, and scalable, catering to the specific needs of each 

organization. With advanced features such as progress tracking, assessments, and 

interactive content delivery, EduFocal Business empowers corporations and 

government entities to optimize their training initiatives, enhance employee 

performance, and foster continuous learning and growth within their workforce.  
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At EduFocal Group, we have chosen to embark on a journey that goes beyond just being 

an educational technology (EdTech) company. We are driven by a deep-rooted passion 

for transforming lives through education, and our commitment to this purpose is what 

fuels our every endeavor. We strive to empower individuals, schools, organizations, and 

government agencies to unlock the full potential of their human capital through 

innovative learning solutions.  

 

What sets us apart is our unwavering dedication to innovation. We understand that in 

a world that is rapidly advancing technologically, education must evolve to keep pace. 

This realization drives us to continually explore new avenues in educational technology, 

seeking out innovative approaches that revolutionize the way knowledge is acquired 

and shared. We believe that by embracing emerging technologies, we can empower 

learners to overcome barriers and unlock their full potential. 
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Our mission is to leverage technology and expertise to educate people at scale, whether 

at school, home, or the workplace. We envision a world where education knows no 

boundaries, where everyone has access to the tools and solutions they need to become 

the best version of themselves. We are motivated by the belief that education is the key 

to unlocking human potential and driving social and economic progress. 

 

The EduFocal Group has chosen this path because we believe in the power of education 

to transform lives. By providing innovative training and educational solutions, we are 

paving the way for a brighter future, one where learning has no limits and everyone can 

thrive. Together, let us continue on this remarkable journey of empowering minds and 

transforming futures. 
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Dear Stakeholders, 

 

As we reflect on 2022, we are filled with immense pride and gratitude for the 

opportunity to share our journey at EduFocal Limited. Despite a year that was fraught 

with challenges and significant changes in the edtech industry, we remained steadfast 

in our commitment to enhance education through technology, with accomplishments 

that position us for continued growth. 

 

One of our key achievements was the successful listing of EduFocal on the market in 

March. This pivotal milestone reflects the hard work and dedication of our team, as well 

as the growing trust and confidence of our stakeholders. Despite the impact of broader 

economic stress, we demonstrated resilience and adaptability, closing the year with 

full-year revenues of $187 million. 

 

Our decision to acquire Clever School Teacher has expanded our capabilities, opening 

new avenues for us to serve our customers.  

 

Looking ahead, we are committed to leveraging our strengths to seize the exciting 

opportunities within the edtech industry. We plan to build on the momentum of our 

acquisition to diversify our product offerings, meeting the evolving needs of students, 

teachers, and educational institutions across Jamaica and the wider Caribbean. With 

an eye on emerging markets, we are intensifying our market penetration efforts, 

particularly focusing on expanding our footprint in Nigeria and eventually other African 

countries.  
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ROLE OF THE BOARD OF DIRECTORS  

The Board of Directors is elected by 

shareholders to provide oversight of, 

and strategic guidance to, senior 

management of the Company. The 

core responsibility of a Board member 

is to fulfill his or her duties of care and 

loyalty and otherwise to exercise his or 

her business judgment in the best 

interests of the Company and its 

shareholders. The Board of Directors is 

responsible for electing and overseeing 

the Company’s officers, Non-Executive 

Directors and for ensuring that 

management and Executive Directors 

advance the interests of the 

shareholders through the operation of 

the Company’s business.  

The Board recognizes that it is 

management’s responsibility to carry 

out the policies and strategies 

approved by the Board and to manage 

and carry out the operation of the 

Company’s business. The Board is 

committed to legal and ethical 

conduct in fulfilling its responsibilities. 

The Board expects all directors, as well 

as officers and employees of the 

Company, to adhere to the Company’s 

Code of Business Conduct & Ethics. 

 

 

II. BOARD COMPOSITION, SELECTION 

AND LEADERSHIP  

A. Size and Classes of Board  

The number of directors shall be 

established by the Board from time to 

time in accordance with the By-Laws of 

the Company, as amended from time 

to time. The Board is divided into 

Executive and Non-Executive Directors.  

B. Independent Directors 

It is the policy of the Company that the 

Board be composed of not less than a 

majority of independent directors 

based on applicable laws, regulations, 
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and the Jamaica Stock Exchange listing 

standards.  

To be considered “independent” for 

purposes of the director qualification 

standards, the following should be 

observed: 

the Board must 

affirmatively determine 

that the director otherwise 

has no material 

relationship with the 

Company, directly or as an 

officer, shareowner or 

partner of any 

organization that has a 

relationship with the 

Company. In each case, 

the Board shall broadly 

consider all relevant facts 

and circumstances in 

making an independence 

determination.  

C. Board Membership Criteria 

and Selection  

The Board shall be responsible for 

nominating individuals for election to 

the Board by the Company’s 

shareholders. The Board is also 

responsible for filling vacancies on the 

Board that may occur between annual 

meetings of shareholders.  

D. Term Limits; Retirement 

Policy  

The Board of Directors does not believe 

it should limit the number of terms for 

which an individual may serve as a 

director. Moreover, the Board of 

Directors does not believe that there 

should be a mandatory retirement age 

for directors. The Board will at least 

annually review incumbent directors 

and the strengths and weaknesses of 

the Board of Directors as a whole. This 

review includes consideration of a 

director’s interest in continuing as a 

member of the Board, what skills, 

experiences, and areas of expertise the 

director brings to the Board of 

Directors, and the needs of the 

Company for a proper mix of personnel 

and talents on the Board given 

EduFocal Group’s needs at the time.  

E. Membership on Other 

Boards 

Directors should not serve on the board 

of directors of more than four (4) public 

companies, including EduFocal Group, 

at any one time. However, the Board 

may determine that service in excess of 
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these guidelines is appropriate based 

on the facts and circumstances. If a 

director wishes to join the board of 

directors of another public or for-profit 

private company, he or she must first 

provide notice in writing to the 

Chairman of the Board and the 

Secretary of the Company.  

F. Director Resignation 

If a director wishes to resign, he or she 

may do so at any time by giving 

resignation notice. In order for such 

resignation to be effective, the 

resignation notice must be given in 

writing to the Chairman of the Board 

and the Secretary of the Company. 

The  director’s resignation shall take 

effect at the time specified in the 

resignation notice, and, except as 

provided in the immediately following 

paragraph, the acceptance of such 

resignation shall not be necessary to 

make it effective. If a director is 

required to tender his or her 

resignation because such director has 

failed to receive the required number 

of votes in accordance with the 

Company’s Director Resignation Policy, 

as in effect from time to time (the 

“Director Resignation Policy”), such 

director shall tender his or her written 

resignation as required by the Director 

Resignation Policy. Unless otherwise 

provided in the Director’s Contract, 

such resignation shall only be effective 

upon the Board’s acceptance thereof in 

accordance with the terms of the 

Director’s Contract.  

G. Board Leadership  

The Board of Directors shall, at least 

annually, evaluate and determine an 

appropriate leadership structure for the 

Board so as to provide effective 

oversight of management.  

III. Board Meetings  

A. Frequency of 

Board Meetings  

The Board currently plans 

at least four Board 

meetings each year. 

Additional meetings are 

held as needed and are 

called in accordance with 

the Company’s By-Laws, 

as amended from time to 

time. The Chairman, in 

consultation with the 

senior management and 

Board members, will 

determine the agenda 
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and length of the 

meetings.  

B. Attendance  

Directors are expected to 

attend all or substantially 

all Board meetings and 

meetings of the Board 

committees on which 

they serve. The Board 

expects all directors to 

attend the annual 

meeting of shareholders.  

C. Management 

Involvement in Board 

Meetings; Director 

Access to Officers, 

Employees and 

Information  

The Board encourages the 

CEO to schedule 

members of senior 

management or other 

employees to attend 

Board meetings and 

make presentations 

where such employees 

can provide insight into 

the items being discussed. 

Directors have full access 

to officers, employees, and 

the books and records of 

the Company. Any 

meetings or contact that a 

director wishes to initiate 

may be arranged through 

the Chief Executive Officer 

or the Secretary. The 

directors should use their 

judgment to ensure that 

any such contact is not 

disruptive to the business 

operations of the 

Company.  

D. Executive Sessions of 

Non-Employees 

Directors  

The Board Meeting 

agenda shall include an 

Executive Session, which 

non-executive directors 

will have the opportunity 

to discuss matters in the 

absence of any executive 

directors. The directors 

shall not take formal 

action at these sessions, 

but may make 

recommendations for 

consideration by the full 

Board. 

 

19



 

 IV. BOARD COMMITTEES  

A. Number and Type of 

Committees; Independence of 

Members  

 
The Board of Directors shall create, 

maintain and disband its 

committees depending on internal 

needs and in compliance with 

applicable laws, regulations and 

Jamaica Stock Exchange listing 

requirements. The current standing 

committees of the Board are:  
1. the Audit Committee 

2. the Corporate Governance 

Committee, and  

3. the Remuneration 

Committee. 

Each standing Board committee shall 

have a written charter. The Audit 

Committee and the Remuneration 

Committees shall be composed of no 

less than 3 independent 

directors,  except to the extent allowed 

under applicable laws, regulations and 

Jamaica Stock Exchange listing 

standards.  

 

 

 

B. Committee Member Selection  

The CEO shall make recommendations 

to the Board of Directors with respect 

to the Board committee members and 

committee chairpersons. In making 

such recommendations, the CEO may 

consult with the Chairman of the Board 

and shall take into account the desires 

of the individual Board members. The 

Board shall consider rotation of 

committee members and committee 

chairpersons at such intervals as the 

Board determines, based on the 

recommendation of the CEO. 

Consideration of rotation shall seek to 

balance the benefits derived from 

continuity and experience against the 

benefits derived from gaining fresh 

perspectives and enhancing directors’ 

understanding of different aspects of 

the Company’s business and functions. 

The Board shall annually appoint such 

committee members and committee 

chairpersons.  

C. Committee Meetings  

The chairperson of each Board 

committee, in consultation with the 

committee members, will determine 

the frequency and length of the 

committee meetings, consistent with 

any requirements set forth in the 
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committee’s charter. The chairperson, 

in consultation with management and 

committee members, shall develop the 

committee meeting agendas.   

D. Committee Reports  

Oral reports of committee meetings 

shall be provided to the full Board of 

Directors, subsequent to each 

committee meeting. 

 
V. OTHER MATTERS  

A. Director Evaluations  

 
Board members shall 

annually evaluate the 

performance and 

effectiveness of the Board 

of Directors as a whole, as 

well as its committees. 

The Executive Directors 

shall assume primary 

responsibility for 

overseeing the 

assessment process and 

report to the Board the 

results of the assessment 

and any 

recommendations arising 

from such results. All 

directors are free to make 

suggestions for improving 

the Board’s practices at 

any time and are 

encouraged to do so.  
 

 
B. Director Remuneration  

The Board believes that 

the level of director 

Remuneration should 

generally be competitive. 

The Remuneration 

Committee periodically 

reviews and makes 

recommendations to the 

full Board of Directors 

which determines non-

employee director 

Remuneration.  
 

 
C. Executive Officer 

Evaluations and 

Remuneration; Succession 

Planning  

The Remuneration 

Committee shall annually 

evaluate the performance 

of senior executives of the 

Company for purposes of 

determining executive 
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Remuneration. The CEO’s 

Remuneration shall be 

presented to the full 

Board of Directors for 

review and approval. The 

Board shall review 

periodically with the CEO 

the Company’s plan for 

succession and other 

senior executive positions.  

D. Independent Advisors  

The Board of Directors 

and its committees shall 

have the right at any time 

to retain independent 

outside financial, legal or 

other advisors as the 

Board or its committee 

deems appropriate. 

EduFocal Group will pay 

the fees and expenses of 

any such advisors. 
 

 
E. Director Orientation  

All new directors shall 

participate in a Company 

orientation program 

within a reasonable time 

after joining the Board. 

The orientation shall 

include presentations by 

management on 

appropriate topics and 

such other matters as the 

Board or the Secretary 

shall determine.  

G.  Communication with 

Shareholders  

The Board believes that 

management should 

speak for the Company 

and that, generally, the 

Chairman should speak 

for the Board. In 

appropriate 

circumstances, however, 

chairpersons of 

committees may engage 

with the Company’s 

shareholders with the 

permission of the CEO. 

Such communications 

shall be coordinated 

through the Secretary.  
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H. Corporate Responsibility  

The Board recognizes that 

a long-term view is 

required to realize the 

Company’s core mission 

of using technology to 

transform education. The 

Board’s policy is to take 

into consideration the 

long-term interests of the 

Company and its 

shareholders and, as 

deemed appropriate by 

the Board, the Company’s 

other stakeholders, 

including employees, the 

teaching community, 

regulators, partners, 

suppliers, and local 

communities. Unless the 

Board determines 

otherwise, the Executive 

Directors shall: 

 
i.be responsible for overseeing the 

Company’s key corporate responsibility 

initiatives, including those expected to 

have a significant impact on the 

Company’s ability to deliver sustained 

growth, and conduct a periodic review 

of environmental, social, and 

governance matters pertaining to the 

Company.  

 
The Board has established a Board 

Charter and Committee Terms of 

References for three (3) Standing 

Committees. These documents provide 

a clear scope of responsibilities and 

transparency for the Board and 

Committees to operate effectively. The 

Standing Committees function under 

delegated authority from the Board 

and undertake tasks that cannot be 

addressed during regular board 

meetings. Committee members 

provide timely updates to the Board on 

their activities, decisions, and 

recommendations. 
 

AUDIT  COMMITTEE 

 

The Audit Committee of EduFocal 

Limited comprises four (4) non-

executive directors and the company 

secretary. The Committee members 

possess relevant financial expertise and 

sector-specific competence. The 

Committee Chairman is appointed by 

the Board, and in their absence, the 

Committee members can designate 

another member to deputize and chair 

the meeting. 
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CORPORATE GOVERNANCE 

COMMITTEE 

 

Governance is about structures and 

processes that are designed to ensure 

transparency, accountability, 

responsiveness, stability, equity, 

inclusiveness and the promotion of the 

rule of law.  Good governance enhances 

the company’s goodwill as well as 

bolsters its integrity and ethical 

standing in the community with 

regulators, vendors, customers and its 

most important asset – its 

employees.  The Company’s 

governance regime will, at a minimum, 

be centered around having the 

following in place: 

 

1. Board and Committee Charters 

Developed and Approved 

 

The Board and its sub-committees – 

The Corporate Governance, Audit, and 

Compensation Committees – must 

have charters approved by the Board 

and uploaded onto the website for 

Shareholder accessibility.  The Charters 

will provide the remit and scope of 

responsibilities thereby allowing the 

Board and Committees to operate with 

certainty and transparency. 

2. Policies Approved by the Board 

and Fully Implemented 

 

Policies are critical to the company as 

they create uniformity, consistency, 

build trust among the stakeholders and 

drive accountability, thereby reducing 

the risk of unwanted events.  To this 

end, the existence of policies provides a 

decision making framework to ensure 

that integrity and fairness are adhered 

to when issues arise as well as minimize 

risks of exposure for the company. The 

company’s policies will therefore guide 

its operations by integrating its mission, 

vision, values and culture into clearly 

written and easily accessible 

documents for the benefit of all 

stakeholders.  They cover what 

employees can expect from the 

organization (e.g. employee benefits, 

vacation leave), what the company 

expects from employees (e.g. code of 

conduct, confidentiality agreements), 

and what customers and the 

community can expect from the 

organization (e.g. customer service). 
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3. Divisions and Departments 

Develop Procedural Manuals that 

Fully Operationalize Policies 

 

Procedural manuals operationalize 

policies, streamline processes  and 

provide a road map for day-to-day 

operations. They help to ensure 

optimum business operations and 

consistent delivery of services and 

completing certain tasks of the 

company.   The risks associated with 

unplanned events, off boarding and 

onboarding team members are 

mitigated by procedural manuals, in 

that the systematic approach to the 

business practices are clearly outlined. 

 

4. Committee Meetings Reports to 

the Board  

 

Committees operate on the delegated 

authority by the Board and so, the 

Committees take on work that the 

Board cannot do during its regular 

Board meetings.  Therefore, it is 

important for Committees and their 

members to communicate their work 

to the other Board 

members.  Committees meet in 

accordance with their charters, and on 

a timely basis, the Board is updated on 

their activities, decisions and 

recommendations by way of a report.    

 

5. Annual Evaluation of the Board 

and its Committees 

 

An evaluation examines the roles of the 

Board and its Committees and the 

entailing responsibilities, and also 

assesses how effectively these are 

fulfilled by the Board and the 

Committees.  It is the responsibility of 

the Corporate Governance Committee 

to ensure that an assessment 

instrument and a process exists for the 

annual evaluation exercise. 

 

RELATIONSHIP WITH STAKEHOLDERS 

 

The Board is committed to maintaining 

contact with stakeholders to 

understand their issues and concerns. 

General meetings are held to 

encourage physical and virtual 

attendance and the opportunity to 

communicate effectively with the 

members of the Board. The 

shareholders are invited to meet and 

interact with the Board to help it stay 

abreast of their issues, opinions, and 

recommendations for the growth and 

development of EduFocal Limited. The 
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minutes of general meetings are 

available for scrutiny by the 

shareholders, as well as the quarterly 

and annual financial reports. The JSE 

and EduFocal Limited's website are the 

primary channels for communication 

with stakeholders. Material information 

for shareholders and other stakeholders 

is timely disclosed through uploads to 

the JSE, the Company's website 

(edufocalgroup.com) , and local 

newspapers. The information disclosed 

is factual and presented in a clear and 

balanced way.
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EduFocal prioritizes the highest standards of corporate governance, establishing a 

streamlined framework to effectively manage and oversee our business operations. Our 

unwavering dedication to good governance guarantees that everyone within our 

organization follows fair and transparent decision-making procedures, ensuring the 

protection of the interests of our shareholders, managers, employees, customers and other 

stakeholders. We strictly adhere to the guidelines set forth in the Jamaica Corporate 

Governance Code, the Jamaica Stock Exchange Junior Market Rules, and globally 

recognized best practices in corporate governance. 
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EduFocal Group operates under a well-defined organizational structure comprising two 

distinct divisions: Learn and Business. The Learn division of EduFocal focuses on the 

development of innovative digital learning experiences tailored for students. This 

division encompasses two key segments: Health Education and K-12 Education. The 

Business division, known as EduFocal Business, consists of two segments: Business 

Development and Corporate Learning. The Business Development segment 

collaborates with government entities and the business community to establish 

strategic partnerships, delivering customized learning management systems. The 

Corporate Learning segment provides comprehensive learning solutions for businesses 

and organizations, offering tailored learning management systems to enhance 

employee skills and knowledge through effective training and development programs, 

ensuring a competitive edge in today's dynamic business landscape.  
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Our Top 10 Shareholders 

NAMES SHAREHOLDINGS OWNERSHIP PERCENTAGE 

Okgosh Limited 215,020,395 33.16% 

Widebase Limited 86,002,750 13.26% 

Matrix Ventures Limited 56,250,000 8.67% 

Peter Levy 40,251,100 6.21% 

David Alexander Walcott 26,475,975 4.08% 

Randy T. Rowe 16,856,460 2.60% 

Marc Gayle 14,704,045 2.27% 

Roots Financial Group Limited 13,242,200 2.04% 

Kirk-Anthony Hamilton 12,065,616 1.86% 

Andrew W. Pairman 12,000,000 1.85% 

 492,868,541.00 76% 
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NAMES SHAREHOLDINGS CONNECTED PERSONS COMBINED HOLDINGS 

Directors    

Peter Levy  40,251,100  40,251,100 

Grace Lindo 7,707,741  7,707,741 

Kevin Donaldson  13,242,200 13,242,200 

Gordon Swaby 1,400,139 226,513,737 227,913,876 

Senior Management    

Gordon Swaby 1,400,139 226,513,737 227,913,876 

Paul Allen  56,250,000 56,250,000 

Nicola Chambers 480,383  480,383 

Kristy Fernandez 134,658  134,658 

Connected Persons    

Andre Swaby 1,036,935   
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Peter Levy 

Chairman, Non-Executive Director 
Peter Levy, the Managing Director of British Caribbean Insurance Company Limited 

("BCIC"), is a seasoned Chartered Insurance Professional with over forty years of 

experience in Jamaica's general insurance industry. Through his strong leadership 

and customer-centric approach, BCIC has consistently emerged as the most 

profitable general insurance company in Jamaica, achieving this distinction in both 

2017 and 2019. In addition to his role at BCIC, Peter has held prominent positions 

within the Insurance Association of Jamaica (IAJ), serving as Vice-President in 2013 

and later as President from 2018 to 2020, where he spearheaded strategic initiatives 

and chaired the IAJ's General Insurance Committee. Peter's dedication to education 

is evident in his long-standing position as the Chairman of the Board of Directors of 

EduFocal since 2012. His remarkable achievements and unwavering commitment to 

excellence have propelled both BCIC and Jamaica's insurance industry to new 

heights. 
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Gordon Swaby 

Chief Executive Officer, Co-founder 
Mr. Gordon Swaby, the co-founder and current Chief Executive Officer of EduFocal 

since its establishment in 2010, has garnered widespread international recognition 

for his exceptional work in the education sector in Jamaica. In 2016, the British 

Broadcasting Corporation (BBC) acclaimed both EduFocal and Gordon as "Digital 

Disruptors," producing a compelling documentary that aired on BBC's networks. 

Gordon's outstanding contributions to the education sector have also been 

acknowledged locally, including his receipt of the prestigious Governor General's 

Award. Moreover, Gordon serves as a director for several public sector organizations, 

such as the Jamaica Library Service and E-Learning Jamaica Limited, further 

showcasing his commitment to fostering educational advancement. 
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Grace Lindo 

Independent, Non-Executive Director 
Grace Lindo is an accomplished commercial and intellectual property lawyer at 

Carter Lindo, specializing in intellectual property, technology transactions, e-

commerce, trade, regulatory compliance, cybersecurity, data protection, corporate 

governance, and mergers & acquisitions. A Chevening Scholar with an LL.M. from the 

London School of Economics and Political Science (LSE) in Competition, Trade and 

Innovation, she holds a B.A. in Media and Communications and a Bachelor of Laws 

from the University of the West Indies. Grace has been consistently recognized as a 

leading trademark professional in the Caribbean by the World Trade Mark Review 

(WTR) since 2014. She is a Certified Information Privacy Professional (CIPPE) and has 

contributed to global internet and technology policy as an ICANN Fellow. Grace 

actively serves on committees within the Jamaican Bar Association and the Jamaica 

Chamber of Commerce, demonstrating her expertise and commitment to 

commercial and intellectual property matters. 
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Kevin Donaldson 

Independent, Non-Executive Director 
With over 17 years of extensive experience in the financial industry, Kevin has 

demonstrated his expertise in various sectors including insurance, investment 

banking, treasury, and research, both locally and internationally. Holding an MBA 

with distinction in Banking and Finance from the Mona School of Business, as well 

as a BSc in Economics from the University of the West Indies, Kevin possesses a 

strong academic background. He serves as a director for Elite Diagnostics Limited, 

Indies Pharma Jamaica Limited, WiPay Caribbean Ltd, and other notable 

organizations. Additionally, Kevin is a co-founder and director of Roots Financial 

Group Limited, which acts as a lender to EduFocal through a loan agreement. This 

agreement grants Roots Financial the option to convert a portion of its debt into 

ordinary shares at the Invitation Price of J$1.00. 
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Shauna Fuller Clarke 

Independent, Non-Executive Director 
Shauna is an accomplished senior executive with a wealth of experience in strategic 

and operational leadership spanning over 20 years. Alongside her corporate work, 

Shauna has also collaborated with NGOs and governments, enabling her to engage 

on various global platforms, including addressing the Female Parliamentarians of 

COPA, Stanford University students, and the Aspire Reimagination Conference. As 

the Founder of Innovative CEO Academy and Director of Strategy and Innovation at 

Kingston Bookshop, a family business, Shauna demonstrates her entrepreneurial 

spirit. She is a sought-after keynote speaker on topics such as leadership, strategic 

agility, innovation, and organizational culture. In the non-profit sector, Shauna holds 

the position of Founder and Executive Director of the B.A.S.E. Foundation, dedicated 

to raising awareness and providing support for those affected by Endometriosis. 

With a BSc in Economics and Politics from the University of Bristol (UK), an MBA 

from the University of New Orleans (USA), and a Sloan MSc in Leadership and 

Strategy from the London Business School (UK), Shauna possesses a strong 

academic foundation to complement her extensive professional experience. 
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Lloyd Swaby 

Independent, Non-Executive Director 
With over 35 years of entrepreneurial expertise, Mr. Lloyd Swaby is a seasoned 

business leader who has successfully started and managed multiple enterprises. His 

profound knowledge and experience extend to the realms of retail and commercial 

real estate. Lloyd actively contributes to the growth and development of the 

Manchester community, spearheading initiatives aimed at uplifting the region and 

its surroundings. He has served as the President of the Rotary Club of Christiana and 

holds the esteemed position of Justice of Peace, further highlighting his 

commitment to community engagement and public service. 
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Board Meeting and Committee Attendance 

 Board of 
Directors 
Attendance 

Audit 
Commitee 

Remuneration 
Commitee 

Corporate Governance 
Commitee 

# of meetings held 4 4 2 3 

     

Peter Levy 4 N/A 2 N/A 

Gordon Swaby 4 4 N/A 3 

Kevin Donaldson 4 4 2 N/A 

Grace Lindo 4 4 N/A 4 

Shauna-Gay Fuller 4 4 N/A 4 

Lloyd Swaby 4 N/A 2 N/A 
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Paul Allen 

Chief Technology Officer, Co-founder 
Paul Allen, a Co-Founder and Chief Technology Officer (CTO) of EduFocal Limited, 

plays a crucial role in driving the success of the company. With a strong focus on the 

EduFocal technology platform, Paul is one of the main contributors to its 

development. His responsibilities include overseeing Product and Engineering 

decisions, as well as collaborating closely with managers and staff to ensure smooth 

day-to-day operations of the company. 

Throughout his fifteen-year career as a software engineer, Paul has been an integral 

part of various technology startup teams in Jamaica and the USA. This extensive 

experience has equipped him with expertise in diverse sectors, including e-

commerce, banking, digital media, marketing, data warehousing, and social 

services. 

In addition to his professional achievements, Paul holds a Bachelor's of Science 

degree in Management Information Systems from Excelsior Community College. 
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Nicola Chambers 
Programmes Director 
 

Nicola Chambers holds the vital role of Programmes Director, where she takes charge 

of the creative conceptualization and operational strategy of our daily live 

programmes. Working closely with our Principal, teachers, content creators, and 

engineering team, she ensures the successful implementation of engaging learning 

projects. With previous experience as the Content Manager, Ms. Chambers 

demonstrated her expertise in overseeing the curation and deployment of content 

on our platform. She is a proud graduate of the University of the West Indies, holding 

a Bachelor's Degree in English Literature. 
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Kayone Haynes-Burke 

Chief Financial Officer (Consulting) 
Kayone Burke is a highly experienced Chief Financial Officer (CFO) with over 10 years 

of accounting experience. Currently serving as the consulting CFO for EduFocal 

Limited, she is responsible for overseeing the company's financial reporting and 

accounting operations. Prior to joining EduFocal, Mrs. Burke honed her accounting 

expertise through key roles as Group Financial Controller at Mayberry Investments 

Limited, Senior Analyst at Guardsman Group, and Accountant - Financial Reporting 

at First Global Bank. Her vast knowledge and dedication to financial management 

make her a valuable asset to EduFocal since her appointment as CFO on July 19, 2021. 

 

.  
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Kristy Fernandez 
Principal of EducFocal Academy 
 

Kristy Fernandez, the Principal of EduFocal Academy, has been actively involved in 

education since 2007. With a deep passion for Spanish, her first degree subject, she 

ventured into curriculum design and writing, creating an Early Childhood Curriculum 

specifically for Spanish learners. Pursuing her educational journey further, she 

obtained an Educational Specialist (EdS) degree in Curriculum, Instruction, and 

Professional Development (CIPD). Kristy's notable contribution includes her work on 

the Reach Up and Learn project at UWI, which focused on educational play in 

developing countries. In this role, she developed curriculum materials, training 

manuals, and conducted training sessions for healthcare workers in countries like 

Brazil. 

 

Kristy Fernandez's expertise in curriculum design and her dedication to educational 

advancement make her a valuable leader at EduFocal Academy. With her extensive 

experience and passion for creating impactful learning experiences, she plays a 

crucial role in shaping the educational journey of students and empowering fellow 

educators. 

 

 46



 

 

 

 

 

Promoting Access to Education and Enriching Communities: Our Commitment to 

Social Responsibility 

EduFocal Limited and the Jamaica Library Service (JLS) have partnered to expand 

digital learning opportunities in Kingston, Jamaica. Recognizing the challenges faced 

by students during the Covid-19 pandemic, especially the limited access to education, 

we aim to address these issues through strategic collaboration. This partnership 

leverages the JLS's commitment to providing free access to computers and the internet 

in public and school libraries, allowing students to participate in virtual classes offered 

through the EduFocal Academy virtual school and access supplementary learning 

programs. Together, EduFocal and the JLS broaden the availability of digital learning 

opportunities in a safe and supportive environment, empowering students and 

fostering lifelong learning throughout the nation. 

 

In October and November of 2022, EduFocal donated tablets to JLS in Montego Bay 

and Kingston in partnership with e-Learning Jamaica. These tablets were provided to 

enhance digital access and support the virtual learning initiatives within the JLS 

libraries. By equipping students with these resources, EduFocal and its partners ensure 

that learners have the tools they need to engage in online classes and access 

educational materials. 

 

EduFocal Limited's dedication to enhancing educational welfare is exemplified 

through the renovation of the Joyce Robinson Hall at the Tom Redcam Library. This 

project, part of our partnership with the JLS, reflects our shared commitment to 

empowering individuals through education. Alongside infrastructure improvements, 

we provide free internet access within the library premises, bridging the digital divide 

and creating equal opportunities for all. Additionally, our collaboration includes training 

and development programs for library staff, equipping them with the skills to support 
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visitors in navigating digital platforms and accessing relevant resources. Within the 

renovated Joyce Robinson Hall, dedicated spaces are allocated for students to attend 

virtual classes through the EduFocal Academy, offering immersive learning 

experiences. Supplementary programs developed in conjunction with the EduFocal 

Academy complement traditional learning methods, fostering holistic education and 

equipping individuals with the necessary skills for success in the 21st-century world. 

 

Through our commitment to enhancing educational welfare and fostering 

collaboration with the JLS, EduFocal Limited is dedicated to unlocking the full potential 

of individuals and communities in Jamaica. By investing in educational infrastructure 

and shaping the educational landscape, we strive to build a brighter future, where 

learners of all ages can thrive. Our unwavering commitment to corporate social 

responsibility continues to guide us as we empower individuals, foster growth, and 

contribute to the betterment of society through education. 
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EDTECH GLOBAL MARKET 
 

The integration of technology in 

education has revolutionized 

traditional teaching methods and 

created new opportunities for learners. 

Global market trends such as the 

adoption of artificial intelligence and 

machine learning, the rise of mobile 

learning, gamification, and the 

accelerated shift to online and remote 

learning have reshaped the educational 

landscape. These trends have also 

made a notable impact in the 

Caribbean region, where the demand 

for innovative learning solutions has 

been on the rise. With over a decade of 

experience, EduFocal is ideally 

positioned to cater to this growing 

demand by leveraging our technology 

and expertise to deliver scalable 

education solutions. Whether in 

schools, home, or the workplace, 

EduFocal is committed to providing 

accessible and effective learning 

experiences for individuals of all ages. 

 

FINANCIAL HIGHLIGHTS 

In 2022, EduFocal Limited achieved a 

significant milestone by successfully 

listing on the market on March 15th. 

Throughout the year, the group focused 

on crucial areas such as business 

development, governance, and the 

execution of its strategic business 

strategy. Despite facing significant 

challenges, EduFocal experienced 

consistent growth and promising 

prospects. Each quarter demonstrated 

strong year-over-year revenue growth, 

indicating the group's ability to attract 

new business and effectively meet 

customer demands. 

 

However, the overall economic stress 

had an impact on some of EduFocal's 

customers, leading to delays in project 

initiation. As a result, several projects 

initially scheduled for closure in 2022 

Q4 had to be postponed to the first half 

of 2023. Although the revenue growth 

in Q4 was lower than expected, the 

group managed to achieve full-year 

revenues of $187 million, slightly higher 

than the $185 million in 2021. This 

resilience and adaptability in 

challenging circumstances highlight 

EduFocal's strong position in the 

market. 

 

While scaling the business and 

establishing a strong foundation, 

EduFocal encountered challenges with 

the accumulation of receivables. Due to 
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limited capacity and oversight, these 

receivables aged longer than intended, 

resulting in impairment charges in 

accordance with the International 

Financial Reporting Standards (IFRS) 

guidelines. 

 

In 2022, EduFocal recorded an 

impairment charge of $153 million, 

recognizing that receivables 

outstanding for more than 90 days 

required an expected credit loss (ECL) 

provision of 100%. It is important to 

note that this provision does not 

indicate that all these receivables are 

uncollectible. Instead, it signifies the 

accounting treatment based on their 

age, with the possibility of reversing the 

provision if collectability is achieved in 

the future. 

 

Furthermore, the group incurred non-

cash expenses in the form of 

'Amortization of Intangible Assets,' 

contributing $22 million to the total 

administrative and operating expenses 

of $183.71 million for 2022. This increase 

of $11.33 million compared to the 

previous year was primarily due to the 

acquisition of Clever School Teacher, 

accounting for approximately $7 

million (or 62%) of the increase in this 

charge. 

 

FINANCING 

To bridge the cash flow gap created by 

the accumulated receivables, EduFocal 

utilized financing. This additional 

financing resulted in higher finance-

related costs year-over-year, amounting 

to $28.74 million in 2022 compared to 

$19.63 million in 2021. As of the end of 

2022, the group's long-term debt stood 

at $228.75 million, primarily financed 

through a loan obtained via Mayberry 

Investments Limited, maturing in 2029. 
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OUTLOOK AND FUTURE PLANS 

Looking ahead, EduFocal is optimistic 

about its future prospects in the edtech 

industry, with a specific focus on 

Jamaica and the wider Caribbean 

region. The group has devised a range 

of strategic initiatives to drive growth 

and strengthen its market position. 

 

One of these initiatives involves 

expanding its product offerings by 

capitalizing on the acquisition of Clever 

School Teacher (EduFocal LLC). By 

leveraging the technology and 

expertise gained from this acquisition, 

EduFocal aims to introduce additional 

innovative products and services. This 

expansion will enable the company to 

cater to the evolving needs of students, 

teachers, and educational institutions 

in Jamaica and the Caribbean. 

 

In addition, EduFocal is committed to 

enhancing its market penetration 

efforts. The company will continue its 

business development endeavors to 

expand its market share in Jamaica and 

other emerging markets, with a specific 

emphasis on Nigeria. These efforts will 

involve forging strategic partnerships 

and collaborations with educational 

institutions and government entities to 

solidify its presence and reach a wider 

customer base. 

 

To further strengthen its operations, 

EduFocal has undertaken a 

comprehensive reorganization exercise 

within the Group. This exercise aimed 

to identify and address gaps in the 

organizational structure, improve 

operational efficiency, streamline 

processes, and ensure the optimal 

utilization of resources. By enhancing 

its operational efficiency, the company 

will be better positioned to deliver its 

services more effectively and meet the 

needs of its customers. 

 

Overall, EduFocal is well-positioned for 

growth and success in the edtech 

industry. Through the expansion of 

product offerings, increased market 

penetration efforts, and enhanced 

operational efficiency, the company 

strives to achieve its goals of providing 

high-quality educational solutions and 

maximizing its market potential in 

Jamaica and the wider Caribbean 

region. 
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FORM OF PROXY 

 

 I/WE  ______________________________________________________________________________
 of  ________________________________________________________________________________
being a member/members of Edufocal Limited hereby appoint 

___________________________________________________________________________________
___________________________________________________________________________________
of  ________________________________________________________________________________  

Or failing 
him/her  ____________________________________________________________________ 
___________________________________________________________________________  
of  ________________________________________________________________________________  

           
       

      
 

Signed this _______________ day of ____________________________2023 

__________________________________  Signature 

__________________________________ Signature 

Note: To be valid: 

• A member entitled to attend and vote at the meeting is entitled to appoint a proxy to 
attend and vote in his/her stead. A proxy need not be a member of the Company. 
 

• If executed by a corporation, this proxy must be sealed. A corporate shareholder may 
appoint a  representative in accordance with the Company’s Articles of Incorporation, 
instead of appointing a proxy. 
 

      
    

  
This Form of Proxy should bear a stamp duty of $100.00. Adhesive stamps are to be canceled 
by the person signing the proxy. 
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