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To our Shareholders

It is truly a distinct honor for me to update you on the Group’s
consolidated financial performance for fiscal year 2022.

We have continued our journey as an Investment Holding
Company that is financially stable and fit for growth, not only
within our local and regional markets, but in new territories

internationally in pursuit of our Global Vision.

Our main Industry Portfolios are performing well, and we are
proud to report the double-digit growth in pre-tax profits
generated during the year. This performance was achieved
despite the challenging operating environments arising out
of a global economic slowdown, rising inflation, supply chain
disruptions and geopolitical headwinds primarily spurred

by the war in Ukraine.

Despite these circumstances, our management and staff
continue to capitalise on value creating opportunities while
prudently managing associated financial and other risks.

Our Group is strategically focused, highly resilient, with strong
capital allocation and management principals allowing us

to pursue significant growth responsibly.

We are excited by what the future holds for the Massy
Group of Companies, and we will ‘go out into the world’
with confidence, while being firmly grounded by our

Purpose and Core Values.
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2022 Financial Performance Overview
The Total Group Revenue increased to $12.367 billion in 2022
up 1 percent from 2021. Integrated Retail Portfolio (IRP) Revenue
grew by 81 percent, while Gas Products and Motors & Machines
Portfolio Revenues grew by 23.2 percent and 12.8 percent

respectively.
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The Group achieved a milestone financial performance in
2022 with profit before tax from continuing operations reaching
$1.029 billion from $925 million in 2021. This represents growth
of 11 percent and notably is the Group's first time recording

a billion dollars of PBT! We are excited and energised by

the performance of our Portfolios/Lines of Business (LOBS)
whose combined performance contributed to a 25 percent
improvement from the prior year. Furthermore, our three core
Portfolios all recorded double digit growth in 20221 The Motors
& Machines Portfolio (MMP) saw an impressive increase of 38
percent from 2021 PBT, resulting in part from a full resumption of
activity across all its operations since some of the companies
under this Portfolio experienced partial closures in 2021 due to
Covid-19. Integrated Retail Portfolio (IRP) continued its strong
performance with growth of 25 percent in its PBT from 2021
and Gas Products Portfolio (GPP) followed suit with a 15 percent

increase over 2021,
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The Divested Funds Portfolio (DFP) was a major contributor

to Group profitability in 2021 when it contributed gains of
$47million. In 2022 however, the DFP recorded losses of $33
million resulting in a negative variance of $80 million from the
prior year, largely due to the poor performance of global equity
markets which impacted individuals and companies that held
global equity Portfolios in 2022. In May 2022, the Group revised
its investment philosophy resulting in a significant asset class
rotation into Cash and Equivalents (Cash and US Treasuries)
and Investment Grade Fixed Income instruments (Bonds) during

2022 thereby limiting further losses and volatility.

Discontinued Operations

The sale of Massy United Insurance Ltd (MUIL) to the Bermuda-
based insurance company Coralisle Group was completed

on May 4, 2022. MUIL operated in over 23 territories, most of
which required regulatory approval. This transaction represents
the Group's exit from the property and casualty insurance
business. Prior to this transaction, we also closed the sale

of MUIL's 20 percent investment in CSGK Finance Holdings
(CSGK) to the two majority shareholders, GraceKennedy Group
and Cave Shepherd Co. Ltd. CSGK is the parent company of
SigniaGlobe Financial Group Inc, a consumer and commercial

asset finance institution in Barbados.
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On May 31,2022, we finalised the sale of Endervelt Limited to
AB SG Acquisition Company Limited; we also completed the
sale of Massy Properties (Trinidad) Ltd. to Endeavour Holdings
Limited on July 8, 2022. Together with the sale of MUIL,

these transactions resulted in a gain on sale of Discontinued
Operations of $83.4 million in 2022 versus the gain on sale
of $90.8 million in 2021, which was realised from the sale of

Roberts Manufacturing Co. Ltd. and Highway Property Ltd.

On September 29, 2022, the Group entered into an asset
purchase agreement to sell the credit card Portfolio and related
assets of Massycard (Barbados) Limited which is expected to
e finalised in financial year 2023. The credit card portfolio was
therefore treated as Held for Sale in our financial statements
with the Income and expenses included in Discontinued
Operations in the consolidated statement of profit or loss and
the corresponding assets pertaining to this Portfolio have been

recorded in "Assets classified as Held for Sale”.

Profit after tax from Discontinued Operations has declined by 8.2
percent as expected. In line with our strategy, we are now at the

tail end of the Group's divestiture of non-core assets.

Massy Holdings Limited’s

Performance

On the cusp of Massy's 100-year anniversary in 2023, the
Group is continuing on the path to becoming a truly global
entity. We commenced the year by cross listing on the Jamaican
Stock Exchange on January 27, 2022 to ensure that our shares
were more accessible to investors as we seek to expand our
presence regionally and globally. We also effected a 20:1 stock
split on March 11, 2022 as approved by our shareholders at our
Annual General Meeting on January 21, 2022, increasing our
outstanding Ordinary Shares from 98,969,227 to 1,979,384,540
Ordinary Shares. This stock split puts Massy shares more within

the reach of retail investors in Jamaica and Trinidad.

2022 Annual Report 25

The Group's EPS has increased by 2.6 percent with the EPS
for 2022 at approximately 4112 cents per share versus 40.09
cents per share in 2021, It must be noted that the contribution
to EPS has changed from the prior year. EPS from Continuing
Operations has increased by 6 percent or 192 cents from
2021 which was offset by a decline in Discontinued Operations
of 12 percent or 0.89 cents. We expect that the EPS from
Discontinued Operations will decline as the Group has made

great progress in its divestment strategy.
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Wealth Creation and Value Distribution
Cash generated from operating activities increased by 65
percent from $414 million in 2021 to $681 million in 2022. Our
strong cash flow generation allows us to invest in the Portfolios/
LOBs while offering an attractive dividend to our shareholders.

[t must be noted that the Group increased inventory levels

temporarily in the context of significant supply chain disruptions.
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Wealth Creation and Value Distribution qrsw

Including discontinued operations and held for sale

@ Payments to Suppliers $8,364

©® Value Distribution

$2.8b

Payments for rent, services
and other external costs $971

$12.1b

Wealth
Creation

The Group continues to enjoy a strong working capital with a
balance of $3.8 billion as at September 30, 2022. The Group's
working capital ratio increased from 2.2 to 2.5 in the current year
demonstrating our continuing ability to meet all our financial
obligations in full and without delay. This excess working capital
also puts the Group in a favorable position to invest further in our

Portfolios/LOBs as opportunities are arising.

Table 4
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Although Group debt has been on a downward trajectory in
previous years, we have increased our debt in 2022 as shown
in Table 5, mainly attributed to a US$15 million loan by IRP

which was taken to assist with the purchase of the Worthing
supermarket property in Barbados. The Group’s debt to equity
ratio has declined marginally from 26 percent to 25 percent
which compares favorably to Peer Group benchmarks with

the Caribbean Conglomerates average benchmark of 26
percent and the Latin American (LATAM) Peer Group median
benchmark of 83 percent. As the Portfolios continue on the path

of expansion and acquisition, access to capital remains core to

Value
Distribution

[ ) Employees (salaries, wages and other benefits) $1,563

@ Reinvested in the Business (retained earnings) $492

Government (statutory contributions) $327
Shareholders (dividends) $287
@ Lenders (finance costs) $83

Community (contributions) $11

the execution of the Group's strategy. Current Debt to Equity ratio
gives us capacity to increase our leverage to fuel further growth
of the Portfolios. It must be noted that in March 2022, CariCRIS
reaffirmed its overall 'high creditworthiness' rating for the Group.

Table 5
Group Debt Tsm)
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MHL Share Performance and Investor
Return Analysis

A key responsibility of Management is to deliver value to the
Company'’s Shareholders and as such we believe it is important
to provide the performance metrics associated with MHL's
shares. This is best seen by looking at the Total Return to
Shareholders (TRS) generated during the financial year and
comprises the sum of share price appreciation percent and
return on cash dividends paid. For FY2022, the TRS is 18 percent
made up of 14.04 percent due to share price appreciation
[($4.71- $4.13) divided by $4.13] and a 3.63 percent 12-month
return on cash dividends paid [$0.15 per share divided by $4.13
closing FY2021 price]. Comparatively, the Trinidad and Tobago
Composite Index (TTCI) had an annual TRS of (-6.02 percent) for
the period matching our financial year i.e. negative returns for
the period matching MHL's financial year, highlighting the very

strong performance of our shares in FY2022.

It is also worth noting that the TRS delivered above was
generated in a period of high activity for MHL in the domestic
and regional equity capital markets given the cross-listing on the
JSE and 20 for 1 stock split completed during the financial year

as mentioned earlier.

The appeal of Massy's shares to different types of investors
continues to be broad-based as our strong and consistent
dividend return and our Price-to-Earnings (F/E) ratio still below
Caribbean and Latin American Peer Groups continues to attract
growth and income seeking investors who see the Massy vision
of using our strong capital position to unleash exponential

growth and further drive share price appreciation.

Peer Group Investments

Market CAP P/E’ Dividend?
TT$million Multiple Yield %
TN 0322 a7 -
Average
Caribbean
conglomemte - 6’0964 -
Peer Group
Median
Latin American® [LLOPAT4S) 141
Peer Group
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MHLUs F/E ratio from continuing operations remained steady in
FY2022 increasing marginally from 13x to 13.7x as the increase
in MHL's share price outpaced the increase in EPS for the
financial year. Compared to both Peer Groups, Massy is seen

to have upside potential for further share price growth, as our
F/E ratio of 13.7x remains below the benchmark levels for both
groups at 18.0x and 14.1x for the Caribbean and LATAM Peer
Groups respectively. The table also highlights how well Massy
is positioned to drive Shareholder Value going forward, as our
low gearing augurs well for being able to access debt capital for

organic and acquisitive growth opportunities.

Over the last 4 years, the Massy share has outperformed both
local and international benchmarks. This is demonstrated in

the following table which looks at the performance of a $100
investment in Massy from September 2018 to September 2022,
versus an identical investment in the TTCI and the S&P 500
Index for the same period assuming that all dividends were

reinvested.

Investor Returns Comparison )

FYE 2018 vs FYE 2022

$100

Invested
September 28, 2018

Return as at September 30, 2022

100.3% 10.2% 231%

$123.05

S&P 500 Index

$200.26 $11015

MASSY TTSE Composite Index

Debt/
Equity %

B

Notes

1 Based on EPS from Continuing Operations
only. PE based on Continuing and Discontinued
Operations is 11.5x

2 Based on the 12M Trailing Dividends Paid relative
to the Share Price at the End of the Financial Year

3 Determined independently by International
Financial Data Organisation
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This analysis demonstrates the superior performance of an
investment in the Massy share over the last four years, as you
would have doubled your money (100.3 percent return) by
investing in Massy at the end of September 2018, whereas you
would have only achieved 10 percent to 23 percent returns by
investing in the domestic and international benchmark equity

indices.

Dialogue with Shareholders and
Investors

In Q3 2020, we increased the frequency of investor
presentations to quarterly and used virtual meeting tools to
extend invitation and participation in these meeting to investors
in remote locations. This promotes greater transparency and
deeper discussions with our investors, shareholders and
stakeholders. We look forward to continuing these interactions in
2023 and beyond.

Portfolio/LOB Performance

The Group's invested capital in our three main Portfolios has
steadily increased over the last 3 years from 72 percent in 2020
to 79 percent of all invested capital in 2022 as we continue to
divest of our non-core assets and invest in growth within our

main Portfolios/LOBs.

Invested Capital )
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We continue to assess the performance of the Portfolios and

the Lines of Business both comparatively within the Massy

Group and across relevant industry benchmarks. Included are

some of the measurements used in that assessment for your

consideration:

1 Portfolio and Line of Business Contribution to the Massy
Group’s PBT

2 Portfolio and Line of Business Contribution to the Massy
Group’s EPS

3 Portfolio and Line of Business Return on Net Assets

Continuing Operations PBT
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Continuing Operations EPS %
Contribution by Business Unit (TT¢)

2658 3260 4166
100% 100% 100%
100 ° * —
80 44 43 44
60 -
- 24
40 29 ® R
20
20 18 ® VM
21
'/“—‘—é ®rs
10
9 ,?/“ ® RE
(3)
2020 2021 2022

Excludes EPS impact of CO &
Other Adjustments

2022 Earnings Per Share (r1¢)

50

172 41.66

412

40 3.33

6.81
30 1004

20 1850

10

IR GP MM FS RE EPS

from  &Other tinued EPS
Continuing Adjust-
Operations ments

The Integrated Retail Portfolio led contributions with 61 percent
of Group Revenue, 44 percent of Group PBT and 44 percent
of EPS. Motors & Machines contributed to 25 percent of Group
Revenue, 20 percent of Group PBT and 20 percent of its EPS,
while Gas Products contributed 13 percent of Group Revenug,
26 percent of Group PBT and 24 percent of EPS.

The Portfolio’s contribution to Return on net assets is shown in

the following:

40.09

CO Discon- 2022 2021 2020
EPS EPS
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Return on Net Assets )
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Group Corporate Treasury (GCT)

The second year of operation of the GCT saw it deepen its
interaction with the Corporate Services, Portfolio and LoB teams,
as well as evolve its investment philosophy in response to

unprecedented global capital market upheaval.

The embedding of the Group Asset & Liability
Committee (ALCO) as an essential part of
MHL's oversight and governance framework
has helped in shaping the understanding and
approach to capital planning and allocation
as an Investment Holding Company (IHC)

as well as building the collective skill set
around investment portfolio management and

monitoring.

The sudden and extreme change in the
international equity markets at the start of
calendar 2022 saw the GCT having to take
quick action in the first half of 2022 to defend
the gains made on the Divested Funds Portfolio
in FY2021 and ongoing analysis of the US and global economic
outlook necessitated a re-evaluation of our investment
philosophy given that its primary mandate is to preserve the
capital obtained from asset divestitures. This led to a meaningful
change in investment philosophy, centred heavily on capital
preservation, reduced earnings volatility and access to

liquidity, which resulted in an asset class rotation into Cash and
Equivalents and Investment Grade Bonds thereby significantly

changing the risk profile of this investment portfolio.
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The GCT was also integrally involved in executing the cross-
listing of MHL's shares on the JSE in January as well as obtaining

approval for the 20 for 1 stock split in March.

Finally, the potential synergies identified in the previous year
between the GCT and Massy Finance GFC Ltd. (MFGFC) were
pursued more strategically and began to bear fruit with the
establishment of a Treasury and Investments Department at
MFGFC in October 2021, that has since assiduously sought to
build its capacity to provide enhanced services in liquidity and
investment management to the Portfolios and subsidiaries in the
Group, as well as add value in the sourcing of foreign exchange
across all currencies by leveraging the Group’s collective

relationships with the banking sector.

Group Finance Initiatives

In FY 2021 we embarked on the implementation of a
consolidation software facilitating full end-to-end automation
of our entire monthly consolidation process. We are proud to
confirm that the Group went live with CCH Tagetik Financial
Reporting Solution in August 2022 allowing for a single source
of truth, transparent process, and easier management of
multi-currency conversions, as well as advanced consolidation
intelligence allowing for easier elimination of intercompany
balances to name just a few of the benefits of this system. |
would like to express my deep gratitude and appreciation to all
our finance personnel at the Corporate Office and the Portfolios/
LOBs who worked tirelessly to ensure that the consolidation
system was successfully implemented in time for the 2022

audit.

Qur cross listing on the Jamaican Stock exchange required a
consequent reduction in the Group's reporting timeline. Our
finance leads across the Group have worked alongside the
external auditors, actuaries and other advisors to develop

and execute a project plan to ensure audit sign off and board
approval 18 days earlier than in 2021! It must be noted that we
reduced our sign off in 2021 by 14 days - a reduction of 32 days

over 2 years which is quite an achievement!

In closing, | would like to express my deepest gratitude to you

- our Shareholders - for the confidence that you have instilled

in our Group. We know that you have several other choices

for investing your capital, and we certainly do not take this for
granted. Your engagement and feedback over the years has
ensured that we continuously exemplify our core value of Growth
& Continuous Improvement. Thank you and we look forward to
2023 as the Massy Group of Companies enters its 100th Year -

stay the course with us!



