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LETTER TO SHAREHOLDERS 
FELLOW SHAREHOLDERS, 

 

Eppley produced earnings per share of $1.31 in 2021, a 41% return for shareholders.1  

 

We have now grown our earnings by a compound average annual growth rate of 37% in our 9 years as a public company 

and produced compounded average annual returns to shareholders of over 38% during this period.2 

 

In 2021, Eppley recorded the highest profits in our history for the third year in a row. We continued to compound our capital 

primarily by growing our asset management and leasing businesses and lowering our funding costs. As importantly, we 

continued to compound our talent by promoting key executives to new leadership positions. 

 

Our Business 

Eppley is an investment company founded on the principle that addressing inefficiencies in Caribbean financial markets 

produces attractive returns with low risk.  

 

We focus on private markets instead of marketable securities like stocks and bonds. Eppley primarily invests in credit, 

mezzanine, real estate and infrastructure. These asset classes have less competition and reward our comparative advantages 

of originating, negotiating, structuring and financing transactions. Unlike in public markets where size is the enemy of 

performance, in private markets these advantages grow as we scale.  

 

We apply a consistent investment discipline across all asset classes. In every investment decision, we determine whether 

the prospective returns outweigh the risk of loss with an adequate margin of safety. We have cultivated a culture and built 

an investment process to manage risk carefully but also to act decisively. 

 

In addition to making investments on our own account, Eppley increasingly makes investments on behalf of investors in the 

Caribbean Mezzanine Fund and the Eppley Caribbean Property Fund. By combining our proprietary portfolio with our 

business of administering and managing these vehicles, Eppley has built a diverse regional investment company with 

consistently high returns on capital.  

 

We are privileged to have a loyal group of like-minded shareholders which include retail investors, high net worth 

individuals and some of the largest institutions in the Caribbean. We distribute the vast majority of Eppley’s returns to these 

shareholder “partners” in the form of consistent, reliable dividends each year. 
 

Our Portfolio  

At the end of 2021, our investment portfolio was $5.4 billion. A summary of our portfolio is outlined in the following table. 

 

PORTFOLIO SUMMARY 

 Investment assets, millions 

Cash and bonds 744 

Insurance premium financing 105 

Loans 1,418 

Leases3 2,052 

Mezzanine4 363 

Real estate5 170 

Infrastructure6 303 

Asset management7 237 

Total 5,392 

 

 
1 Based on the cost basis of $3.21 per share which assumes an investor subscribed in the IPO and fully participated in the rights issue. Last year’s return on average equity was 24.0%. 
2 Eppley’s ordinary shares were listed on the JSE in July 2013. In the preceding year, its net profit was $15.1 million. In 2021, Eppley’s net profit was $251.6 million. Returns to 

shareholders includes dividends and the appreciation in the market value of Eppley’s ordinary shares. 
3 Includes $348.5 million of GCT receivables, mostly related to our lease portfolio. 
4 Reflects our investment in the non-participating and participating preference shares of the Caribbean Mezzanine Fund. 
5 Includes our investment in Eppley Caribbean Property Fund and our interest in Retirement Road Holdings II Limited. 
6 Reflects our investment in North Star Development (Water) Jamaica Limited. 
7 Includes our investment in the managers preference shares and ordinary shares of the Eppley Caribbean Property Fund and the Caribbean Mezzanine Fund. 
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Cash and bonds 

Eppley has ample liquidity to manage risk and to take advantage of new opportunities. Though the size of our cash balance 

fluctuates, it usually remains high by industry standards. This generally weighs down Eppley’s returns but protects our 

business in times of uncertainty. It also ensures that we have adequate “dry powder” to deploy in new investments.  

 

At the end of 2021, we held J$661 million in cash and owned J$83 million of bonds. Additionally, we had a J$400 million 

committed financing facility that was completely undrawn. Collectively, this gave Eppley over $1.1 billion of liquidity. 

Based on our pipeline, we expect to deploy most of this liquidity in 2022. 

 

Leases 

Eppley is one of the largest commercial lessors in Jamaica. We own a large fleet of hundreds of cars, trucks and other forms 

of commercial equipment which we rent or lease mainly to manufacturing, distribution and industrial businesses. Lessees 

chose to do business with Eppley because leases provide an efficient low-cost alternative to loans and yet are not widely 

available in Jamaica.  Last year, Eppley’s leasing business grew significantly as we expanded our product offering to include 

fleet leases. 

 

Commercial Credit 

Eppley provides credit mostly to large, well-known businesses in Jamaica that rely on us to provide tailored solutions when 

traditional financing is not readily available or fit for purpose. As value investors, Eppley thinks fundamentally and 

commercially about how best to serve our clients while managing default risk. Eppley’s lean decision-making structure also 

allows us to provide exceptional service.  

 

Mezzanine 

Mezzanine investments sit between debt and equity in a company’s capital structure. When structured properly, mezzanine 

investments can offer investors the upside of equity with many of the downside protections of debt. Eppley is an investor in 

the Caribbean Mezzanine Fund which in turn owns a portfolio of mezzanine investments.  

 

Real Estate  

Eppley owns commercial real estate across the Caribbean through its investment in the Eppley Caribbean Property Fund 

and in a joint venture which controls a parcel of development land in Cross Roads. Our real estate holdings give Eppley 

income as well as long-term capital appreciation. 

 

Infrastructure 

Eppley manages and owns a 25% ownership stake in North Star.8 North Star is the owner and operator of a well, pump, 

storage and pipeline system that has been the exclusive provider of drinking water to the University of the West Indies Mona 

Campus since 2016.  Like Eppley’s real estate holdings, our infrastructure investments provide a source of stable income 

with additional long-term upside. 

 

Insurance premium financing  

Eppley was a pioneer in the insurance premium financing market. More recently however, we’ve modified our focus away 

from serving personal line customers to working mostly with insurers and large corporate clients.  

 

Asset Management  

Eppley’s asset management business is made up mostly of the Eppley Caribbean Property Fund and the Caribbean 

Mezzanine Fund. 

 

In the last four years, Eppley has grown this business from scratch. Today, our assets under management exceed US$100 

million and our investors include some of the most prominent institutions in the region as well as thousands of individual 

investors. 

 

The Eppley Caribbean Property Fund (“ECPF”) is the largest listed real estate mutual fund in the Caribbean. In separate 

cells, ECPF owns 17 retail, office, BPO and industrial buildings in Jamaica, Barbados and Trinidad a diverse collection of 

residential and land assets in the Eastern Caribbean.   

 

 
8 North Star Development Jamaica (Water) Limited 
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The Caribbean Mezzanine Fund II (“CMF II”) is a successor to CMF I, the first mezzanine credit fund in the English-

speaking Caribbean. CMF II is co-managed by Eppley and NCB Capital Markets. 

 

Eppley’s asset management businesses provide us with a stable, recurring stream of permanent income as well as the 

opportunity to participate alongside our investors. 

 

Financial Performance 

Eppley produced record net profits in 2021 for the third year in a row. Eppley earned J$252 million of net profits in 2021 

or a 12% increase over the J$225 million of net profits we earned in 2020. 

 

In summary, increases in our asset management and other income more than compensated for declines in our net interest 

income and increases in our administrative expenses. 

 

Interest income grew by 16% to J$387 million in 2021 from J$333 million in 2020. This growth reversed the decline of 

gross interest income Eppley experienced as a result of Covid 19 and is due mostly to acceleration of our leasing business. 

 

On the other hand, interest expense increased by 38% to J$285 million in 2021 from J$208 million in 2020. This is due to 

increases in borrowings during the year used to fund the growth of our investment portfolio. 

 

As a result, net interest income declined by 19% to J$101 million in 2021 from $125 million in 2020. 

 

The sum of asset management fee income and fees and other income increased by 28% to J$359 million in 2021 from $280 

million in 2020. The growth in asset management fee income was mostly driven by the growth in Eppley’s assets under 

management in its investment funds, foreign exchange gains and fees. 

 

Administrative expenses increased by 11% to J$212 million in 2021 from J$190 million in 2020. This increase was mainly 

a function of higher staff costs. Higher staff costs in turn reflect both the expansion of the size of Eppley’s team and increased 

compensation to attract and retain key executives. Additionally, higher staff costs include changes in performance-based 

compensation directly linked to Eppley’s higher profitability during the period. 

 

Eppley’s share of net profit from its commercial real estate joint venture was increased to J$21.6 million last year. 

 

Eppley’s assets grew by 33% to J$5.5 billion in 2021 from J$4.1 billion in 2020. This is mainly driven by the growth of our 

leasing business and was funded by an increase in our borrowings. As at December 31st, 2021 Eppley’s borrowings were 

4.0x its shareholders’ equity.9 

 

Dividends 

Eppley paid ordinary dividends of $0.0372 per share in the last three quarters of 2021. In the first quarter of 2022, the Board 

also declared a dividend of $1.05 per share. Consistent with our dividend policy, Eppley has now distributed the vast 

majority of its 2021 profit to shareholders excluding unrealized gains on our investments and non-recurring income. Subject 

to the Board’s discretion, we aim to maintain this dividend policy in 2022. 

 

Leadership 

In February 2022, Justin Nam assumed the leadership of Eppley’s executive team and operations. Justin joined Eppley in 

2015 and has served as its General Manager since 2020. He has been instrumental in building Eppley’s business including 

the expansion of our asset management business regionally. We have every confidence that he will maintain Eppley’s culture 

and build on our investment track record. Nicholas Scott, who transformed our business from Orrett and Musson to Eppley 

and led its growth as a public company over the last decade will remain as Vice Chairman. 

 

 

 

 

 

 
9 Based on Eppley Limited’s standalone borrowings of J$3.242 billion and total shareholders’ equity of J$806.5 million as of December 31, 2021. 
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Outlook 

We’re concerned about the fragility of Jamaica’s economic recovery. Rising interest rates, designed to curb inflation, have 

the potential to push us into recession if mismanaged. Thankfully, at Eppley, we are well positioned for a rising interest rate 

environment. We refinanced most of our maturities last year and locked in low fixed rates. If rates rise, our net interest 

income spreads will widen. If credit becomes more scarce, the demand for our flexible risk capital will increase. 

  

 

 

 

In summary, Eppley reported another strong year in 2021 producing record profits and improving the quality of our business.  

Our focus in 2022 will be seizing new investment opportunities on our own account and growing funds we manage. 

Cordially, 

 

P.B. Scott 
Chairman 

Nicholas A. Scott 

Vice Chairman 
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NOTICE OF ANNUAL GENERAL MEETING 
 

NOTICE IS HEREBY GIVEN THAT the annual general meeting of EPPLEY LIMITED (“the Company”) will be held at 
10:00 am on September 28, 2022 at 58 Half Way Tree Road for the shareholders to consider, and if thought fit, to pass the 
following resolutions: 

 
Ordinary Resolutions 

 
1. To receive the report of the Board of Directors and the audited accounts of the Company for the financial year 

ended December 31, 2021. 

2. To authorise the Board of Directors to reappoint PricewaterhouseCoopers as the auditors of the Company, and 
to fix their remuneration. 

3. To reappoint the following Directors who have resigned by rotation in accordance with the Articles of 
Incorporation and being eligible have consented to act on reappointment. 

a. Byron Thompson  

b. Jennifer Scott  

c. Nicholas Scott 

4. To authorise the Board of Directors to fix the remuneration of the Directors. 

5. To approve the aggregate amount of interim dividends declared by the Board in respect of the financial year 

ended December 31, 2021, being $223,571,177.28 or $1.16 per ordinary share, as the final dividend for that year. 

 

 

 Dated this 29th day of April 2022 by order of the Board of Directors. 

 

   

 P.B. Scott  

 Chairman  
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DIRECTORS’ REPORT 

 

The Directors are pleased to present their report for EPPLEY LIMITED for the financial year ended December 31, 2021. 

 

Financial Results 
The Statement of Comprehensive Income for the Company shows pre-tax profit of $268.5 million and net profit for the year 
of $251.6 million. Details of these results, along with a comparison with the previous year’s performance and the state of 
affairs of the Company are set out in the Annual Letter to Shareholders and the Financial Statements which are included as 
part of this Annual Report. 
 

Directors 
The Directors of the Company as at December 31, 2021 were: P.B. Scott, Nicholas Scott, Melanie Subratie, Sharon 
Donaldson, Jennifer Scott, Keith Collister, Byron Thompson, Maxim Rochester and Alexander Melville. 
 
The Directors to retire by rotation in accordance with the Articles of Incorporation are Byron Thompson, Jennifer Scott and 
Nicholas Scott but being eligible will offer themselves for reelection. 
 

Auditors 
The auditors of the Company, PricewaterhouseCoopers of Scotiabank Centre, Duke Street, Kingston, Jamaica have 
expressed their willingness to continue in office. The Directors recommend their reappointment. 
 

 

On behalf of the Board of Directors, 

 

 

P.B. Scott  
Chairman 
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CORPOARTE GOVERNANCE REPORT 

Corporate Governance  

The Company’s corporate governance policy is designed to maintain transparency and accountability of the individuals and 

practices in the Company as it continues to grow. Our Directors and Sub-committees stand behind the strategic and corporate 

objectives set by management and are tasked with monitoring and ensuring that the efforts of all stakeholders support those 

objectives. Our corporate governance policy can be further reviewed at www.eppleylimited.com.  

The Audit Committee 

The Audit Committee is responsible for assisting the Board of Directors in its oversight of all matters relating to financial 

reporting, internal controls, and approval of financial reports to be circulated to all regulatory bodies.  

 

The Audit Committee is comprised of five (5) Directors, which includes two (2) independent Directors.   

 

The Audit Committee generally meets four (4) times for the year. 

The Remuneration Committee 

The Remuneration Committee is responsible for assisting the Board of Directors in its oversight of executive remuneration 

packages. These packages are designed to reward performance and incentivize growth and are driven by the core 

organization objectives and in alignment with necessary risk considerations. 

 

The Remuneration Committee is comprised of three (3) Directors, which includes two (2) independent Directors.   

 

 

http://www.eppleylimited.com/
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SHAREHOLDERS 
 

TEN LARGEST SHAREHOLDERS 

(at December 31, 2021) 

 

Stony Hill Capital Limited 48,097,800 

ATL Group Pension Fund Trustees Nominee Limited 38,428,635 

Caribprop Limited 27,500,000 

Perseverance Limited 23,353,134 

Coldharbour Partners Inc. 11,599,674 

Curmudgeon Limited 8,284,000 

Michael Subratie 8,243,606 

Caona Investments Limited 6,076,923 

Ravers Limited 6,000,000 

FirstCaribbean Int’l Sec. Ltd A/C B.U.T 1,154,190 

 

 

 

 SHAREHOLDINGS OF DIRECTORS 

(at December 31, 2021) 

 

 Direct Connected10 

Alexander Melville 
 

- - 

Byron Thompson  483,750 - 

Jennifer Scott  - 23,786,884 

Keith Collister  - 38,428,635 

Maxim Rochester  956,850 - 

Melanie Subratie  - 62,855,079 

Nicholas Scott  - 20,320,424 

P.B. Scott  - 99,387,684 

Sharon Donaldson  868,074 2,155,208 

 

 

 

   SHAREHOLDINGS OF EXECUTIVES 

   (at December 31, 2021) 

 

 Direct Connected10 

Jacquelin Watson  
 

1,024,650 - 

Justin Nam  851,420 - 

 
 

 

 

 

 
 

 

10 Includes connections by virtue of directorships and other affiliations in addition to indirect shareholdings. 
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CORPORATE DATA 

REGISTERED OFFICE 

58 Half Way Tree Road 
Kingston, Jamaica W.I. 

AUDITOR AND TAX ADVISER 

PricewaterhouseCoopers 
Scotiabank Centre 

Kingston, Jamaica W.I. 

BANKERS 

First Global Bank  
2 St. Lucia Avenue 

Kingston, Jamaica W.I. 
 

JMMB Bank (Jamaica)  
6-8 Grenada Way 

Kingston, Jamaica W.I. 
 

National Commercial Bank 
32 Trafalgar Road 

Kingston, Jamaica W.I. 
 

Sagicor Bank 
60 Knutsford Boulevard 
Kingston, Jamaica W.I. 

 
Bank of Nova Scotia Ja.  

Scotia Centre  
Kingston, Jamaica W.I. 

ATTORNEYS-AT-LAW 

Clinton Hart  
58 Duke Street 

Kingston, Jamaica W.I. 
 

DunnCox  
48 Duke Street 

Kingston, Jamaica W.I.  
 

Patterson Mair Hamilton 
85 Hope Road 

Kingston, Jamaica W.I. 

REGISTRAR 

Jamaica Central Securities Depository 
40 Harbour Street 

Kingston, Jamaica W.I. 



 

 

 

  

PROXY FORM 

 
A member entitled to attend and vote at the Annual General Meeting is entitled to appoint a Proxy to vote on her behalf. 
A Proxy need not be a member. A suitable form of Proxy is below. 

 

The Proxy must be signed and deposited, duly stamped with duty at the Stamp Office, at the registered office of EPPLEY 
LIMITED at 58 Half Way Tree Road, Kingston, Jamaica, W.I. not less than 48 hours prior to the meeting. 

 
 

I/We,   
Name(s) of Shareholder(s) 

 
of,   

Address(es) of Shareholder(s) 

in the parish of , being a member(s) of Eppley Limited 

hereby appoint,     

Name of Proxy 

of,   
Address of Proxy 

 
or failing him,    

Name of Alternative Proxy 

 
of,   

Address of Alternative Proxy 

 
as my Proxy/our Proxy to vote on my/our behalf at the Annual General Meeting to be held on September 28, 2022. 

This form is to be used IN FAVOUR of resolutions numbered     . 

This form is to be used AGAINST resolutions numbered . 
Signed this day of 2022. 

 

 

 

Signatures(s) of Shareholder(s) 


























































































































































