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CHAIRMAN’S
OPENING REMARKS

Raymond H. Walker, mea, B.sc., cLu

Executive Chairman



Fellow Directors and Shareholders,

| am honoured to present the Chairman’s Opening Remarks on the
company'’s performance for the year ended December 31, 2021.

Despite the numerous COVID-19 related challenges and its impact
on how business is transacted nationally and internationally,
Caribbean Assurance Brokers Limited (CAB) managed to turn the
Covid-19 lemon into refreshing lemonade. The company achieved
this by maintaining and, in fact, strengthening its focus on customers
and employees. Indeed, our constant quest for innovation, dedica-
tion to technology and our determination to succeed despite the
obstacles are major factors responsible for the 16.7% improvement in
revenue for 2021 over 2020.

Despite the company’s decision to maintain its full
staff complement, as well as its continued invest-
ments in the most robust technology infrastruc-
ture, while others, | may add, were downsizing
and containing investments in technology, we
were able to experience tremendous growth

in net profit of 77.9% in 2021 over 2020. |

am sure that you will all agree that this was
fantastic.

| am therefore surprised with the
widespread level of misunderstanding and/
or misinterpretation of our fourth-quarter
performance for 2021. The fact is that by
any measure, a 77.9% increase in profit-
ability for 2021 over 2020, is excellent.
Further, CAB’s performance in the fourth
quarter of 2021 was actually better than

its fourth quarter performance in 2020,
which will be illustrated by our CEO

during her Shareholders’ Report for 2021.
Indeed, the fourth quarter of 2020 was an
anomaly, as the renewal of CAB's flagship
product, ICHIP was postponed from its
usual August 1st renewal date to November
1, 2020. It then reverted to the customary
August 1st renewal date in 2021. All other
things being equal, the fourth quarter of 2021
outperformed the fourth quarter of 2020.

As is customary, | would like to express my sincere
appreciation to our: i) Customers for their unwaver-
ing support; ii) Shareholders for their foresight and
insight, as reflected in their loyalty to and confidence
in CAB; and iii) Directors and Staff for their commit-
ment to the company’s wellbeing and meeting the
needs of our stakeholders.

On behalf of the Board of Directors, we are grateful for
all that CAB has managed to accomplish during 2021,
amidst the worst pandemic in a century, and now look
to the rest of 2022 with renewed confidence, given the
foundation we have established.

Thank you.



Tania

Waldron-Gooden,

MBA, B.Sc. (Hons.)
Chief Executive Officer (C.E.O.) and
Executive Director

CHIEF EXECUTIVE OFFICER’S REPORT TO
THE SHAREHOLDERS

| am pleased to present the financial results for
Caribbean Assurance Brokers (CAB) for December
31st, 2021. CAB reports an audited net profit

of $56.1 million for the period, an increase of
$24.58 million or 78% over the prior year, reflect-
ing the company’s commendable performance as
consumer activities recover from the downturn
caused by the pandemic. Our focus for the year
ahead is managing our operating expenses while
executing our strategic initiatives.

We continue on our focused approach to creating
solutions for our current and prospective clients.
New International Insurance products/services:
Health, Life and Travel are being developed to
provide even more options to satisfy varied client
needs, i.e., new solutions. Customer retention
strategies have borne fruit. We continue in this
vein through our continued investment in the
customer experience- finding the best deal for the
appropriate circumstances- minimal pricing may
not translate to the best product or service.

General Insurance is a crucial revenue growth

area for us. We have invested in key personnel
and systems improvement while developing and
strengthening partnerships within the region and
internationally. Employee Benefits continues to
perform above industry. In the last quarter of the
year, the individual Life unit improved, demonstrat-
ing that vital personnel investment often translates
to improved performance.
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COMPANY’S PERFORMANCE FOR THE YEAR ENDED DECEMBER 2021

At the end of the year, the company earned gross revenues of $463 million compared to $396.9
million at the end of the prior year. Total income increased by approximately $66m or 17%, while
total expenses increased by $46m or 13% over the corresponding period.

The 17% increase in revenue was mainly attributable to the International Insurance Division, which
earned $48.6m more than the prior period. Employee Benefits Division achieved an 8% or $8m
increase and General Insurance Division a 14% or $8m increase over the prior year comparative
period. All divisions experienced commission growth compared to the previous year’s comparative
period.

There was an increase of $479,571 (9%) in finance charge compared to 2021 due to FX translation
on our Mortgage loan. Taxation decreased by $5m or 84%, directly attributable to the company’s
tax break from listing on the Junior Stock Exchange.

Operating expenses of $400 million for the year ended December 2021 highlighted an increase of
$46 million or 13% compared to December 2020. Areas that contributed to the increases in expenses
included staff costs, product development initiatives, repairs and maintenance, registration fees
arising from increased license and regulatory fees and depreciation on additions to property, plant
and equipment.

The third quarter of the year contributed significantly to our profitability. Gross revenue for the
third quarter grew by 185%, which was mainly attributable to our International Comprehensive
Health Insurance Program (ICHIP). Our expenses increased by 35 million or 41% over the
comparative period.
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FOURTH QUARTER HIGHLIGHTS

Revenue for the fourth quarter saw a reduction of 57% over the fourth quarter of 2020, mainly attributable
to the delayed third-quarter renewals of our International Comprehensive Health Insurance Program (ICHIP),
while our expenses decreased by $12 million or 12%. To demonstrate the effect of the delay in the 2020
ICHIP renewals, the normalization (adjustment to reflect revenue generation without the ICHIP renewals in

November 2020) of revenues is integral.

Normalized growth within the quarter saw a 20% increase in revenue a 37% profit growth year over
year. Shareholders should be reminded that the fourth quarter of 2020 included the ICHIP renewals
that was customarily booked in the third quarter. Over five years, the company has seen fourth-quar-
ter results relatively flat, given where repeat business (renewals) occur during the year from all income lines.
We have experienced strong retention and growth rates during 2021, above the industry average.

We issued our Covid -19 Mandate on October 8th 2021, which took effect and was implemented on
December 8th 2021 - our fourth quarter. This created inefficiencies, especially as it related to coordi-
nating staff. The board and executive management believed this was necessary to keep our staff and
clients safe within the office environment. We are pleased to report that our company’s vaccination
status has increased to approx 91%.
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COMPANY’S PERFORMANCE FOR THE YEAR ENDED DECEMBER 2021 CONT’D

As of December 31st, 2021, Total Assets amounted to $627 million compared to $592 million for the year
ended December 31st, 2020, reflecting a $35m or 6% increase. The increase in assets was primarily due
to a $46 million or 29.7% increase in cash and investments and a $6m or 4% increase in receivables. Over
the corresponding period, there were $10.5 million (4%) and $6.5 million reductions in property plant and
equipment and right-of-use assets.

Total Liabilities as of December 31st, 2021 were $238.5 million, a decrease of $21 million or 8% over the
2020 corresponding period; driven mainly by a reduction in long-term loans and lease liabilities of $21m
or 28% and $5.77 million or 38.5% respectively.

The increase in the company'’s total equity of $56m was directly related to the increase in profits over
the comparative year.

IMPACT OF COVID-19

The effects of the COVID-19 pandemic continued to impact our lines of business negatively. However, as
a company, we continue to strive to rise above the challenges by developing new products and service
offerings to compete in this digital age. We have strengthened our website and App capabilities to facili-
tate e-commerce for online payments and InsureTech solutions aimed at improving shareholder value and
better quality of service to our customers.

We continue to be dedicated and loyal to our valued customers and continue to build new relationships.
To our shareholders and stakeholders, especially our directors and staff, we have navigated this challeng-
ing Covid-19 environment, and my gratitude is bound. Thank you.

We want you to love doing business with us!

Tania Waldron-Gooden
Chief Executive Officer
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OUR MISSION

To consistently delight our customers at each point of contact with the brand. To provide a challenging
and rewarding environment for our employees and actively support their personal development, as they
are our most important asset.

OUR PHILOSOPHY

We place a high value on a strong team approach which ensures that you benefit from the collective

expertise of our diverse specialists. Hence, our Philosophy:
“The Team is the Theme"”.

OUR VISION

To become the BEST insurance brokerage house in the English Speaking Caribbean by investing in our
human capital, seeking out strategic alliances, and maintaining
the highest level of professionalism, integrity and competence.

To successfully meet the challenges of the changing insurance industry by being knowledgeable,
prepared, solution oriented and customer focused.

CORE VALUES

We provide our service, based around our core values of teamwork, experience,
professionalism and integrity, at all times striving to exceed our clients’ expectations,
through bringing our vision and mission statements to life.
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NOTICE OF
ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the ANNUAL GENERAL MEETING OF
CARIBBEAN ASSURANCE BROKERS LIMITED will be held on August
18, 2022 at 3:00 pm via live-stream to consider and, if thought fit, pass
the following resolutions:

1. To receive and consider the Directors’ Report and the Audited Financial Statements
in respect of the year ended December 31, 2021, and the report of the Auditors
thereon:

Resolution 1:

“THAT the Audited Accounts together with the Reports of the Directors and the Auditors
circulated and the Notice convening the Meeting be and are hereby adopted.

2. Election of Directors:

Article 104 of the Company’s Articles of Incorporation provides that one-third of the
Directors, or if the number is not three (3) or a multiple of three(3), then the number
nearest to one-third shall retire from office at each Annual General Meeting.

The Directors retiring under this Article are Rion Hall and Janice Holness.
Both, being eligible, offer themselves for re-election.

Mrs. Joyce West-Johnson, having been appointed a Director since the last AGM to fill
a casual vacancy, automatically retires at this meeting, and being eligible, offers herself

for re-election.

Dr. Leo Walker, being eligible, offers himself for election as a Director of
the Company”.

The proposed resolutions are therefore as follows:

Resolution 2 (a):

"THAT Directors Rion Hall and Janice Holness, who retire by rotation and
are eligible for re-election, be and are hereby re-elected Directors of the Company”.
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Resolution 2 (b):

“THAT Mrs. Joyce West-Johnson, having been appointed a Director since the last AGM
to fill a casual vacancy, automatically retires at this meeting, and being eligible for election,
be and is hereby elected as a Director of the Company”.

Resolution 2 (c):
"THAT Dr. Leo Walker, being eligible for election, be and is hereby elected a Director of
the Company”.

3. To appoint Auditors and authorize the Directors to fix the remuneration of the Auditors:

Resolution 3:

“"THAT BDO Jamaica, having agreed to continue to serve as auditors, be and is hereby
appointed Auditors of Caribbean Assurance Brokers Limited, to hold office until the next
Annual General Meeting, at a remuneration to be fixed by the Directors of the Company.”

4. To consider any other Resolution(s) in respect of any other business which can be transacted
at an Annual General Meeting.

Dated this 20" day of April 2022
By Order of the Board

Gail Minott B.A., CLU
Company Secretary

Registered Office
94D Old Hope Road
Kingston 6

Please note: A member entitled to attend and vote at the above-mentioned meeting is entitled to appoint one or more proxies to
attend and, on a poll, to vote in his stead. Such proxy must be lodged at the Company’s Registered Office no less than forty-eight
hours before the time appointed for the meeting. The Proxy Form shall bear the stamp duty of J$100.00. A proxy need not be a
member. The stamp duty may be paid by adhesive stamp(s) to be cancelled by the person executing the Proxy Form. A suitable
form of proxy is enclosed for your convenience.
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OUR HISTORY

Caribbean Assurance Brokers Limited (CAB) was
incorporated in June 2005 and began opera-
tions on November 1st of that year as a local and
facultative placement broker for Life, Health and
Personal Accident insurance business. CAB is
the brainchild of its current Executive Chairman,
Raymond Walker, who from the outset had a
vision of an organization that would be synon-
ymous with innovation. Operating initially out
of a humble office space with a staff of eleven
(11), the company by June 2006 doubled its
staff and added General Insurance (Property,
Liability, Pecuniary Loss, Motor, Marine,
Aviation & Transport, Professional Indemnity,
and Consequential Loss), along with its flagship
product, International Comprehensive Health
Insurance Programme (ICHIP). We also added
International Life & Travel, Individual Health &
Life Insurance, Employee Benefits and Credit
Union related products to our portfolio.

From a staff complement of 11, we now boast

a staff of approximately 100, with one of the
largest broker managed Employee Benefits
portfolios and the largest International Health
Insurance portfolio. Our General Insurance

team comprises qualified and technically sound
insurance practitioners with expertise in Risk
Management solutions for all aspects of corpo-
rate and commercial business activities. Indeed,
our combined team has over 400 years of experi-
ence in the General, Life and Health Insurance
business. Our strategic alliances and partnerships
with international broking operations in Britain
and the United States provide access to all major
world insurance and re-insurance markets.

12 I

Today, we can truly declare that the original vision
of CAB being synonymous with innovation, has
indeed become a reality. Over the years we have
been first in many critical success areas: i) CAB is
the first insurance brokerage to secure the rights
to the distribution of an international health insur-
ance programme (ICHIP) throughout Jamaica and
the wider English-Speaking Caribbean; ii) one

of the first insurance brokerages to receive in
2007, the Private Sector Organization of Jamaica
(PSOJ) Job Creation Award, “In recognition of
your significant investment which has led to the
creation of sustainable employment opportuni-
ties”; iii) to date, we are the only entity in the
entire insurance industry to be almost fully green,
generating over 60% of our own energy needs via
photovoltaics; and iv) the first insurance broker-
age to effectively reduce its carbon footprint by
retrofitting and designing its office building to
access maximum natural sunlight, to mitigate
rainwater flooding, to use exclusively LED lights
and Inverter Air Conditioning units, among other
things.

CAB has evolved, effecting substantial strides
over its fifteen years of operation. Being
forward thinking and resourceful have allowed
the company to be resilient in uncertain times.
We have never wavered in our commitment to
staff development, the introduction of unique
products and services to the market, and deliv-
ering the highest quality customer care to our
clients, first time, on time, every time.
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Raymond H. Walker, MmBa,B.sc., cLu

Executive Chairman

Raymond has led a distinguished sales and marketing career spanning
some 37 years. He started in the industry as a Salesman at the then Life of
Jamaica and quickly moved up the ranks to Vice-President of Marketing.
He then moved on to Blue Cross of Jamaica, where as Executive
Vice-President of Marketing & Services he realized that advocacy and the
ultimate representation of the client would best be achieved via Insurance
Broking and not so much within the confines of an insurance company.

Raymond constantly reviews strategies and initiatives designed to differ-
entiate CAB from its competitors. Some of these initiatives have not only
allowed CAB to create valuable market niches but have also expanded
our reach and scope well beyond the shores of Jamaica.

Tania Waldron-Gooden, MBa, B.sc. (Hons.)
Chief Executive Officer (C.E.O.) and Executive Director

Effective January 1, 2022, Tania Waldron-Gooden was appointed Chief Executive
Officer of Caribbean Assurance Brokers Limited. Mrs. Waldron-Gooden served

in the capacity of Deputy CEO of Caribbean Assurance Brokers Limited from
October 1, 2020, to December 31, 2021, and has een a member of the Company's
Board of Directors since November 2017. She brings to the organization
seventeen years of experience in areas of Investment Banking, Research,

New Product Development, Pension Fund and Portfolio Management

Tania is a Director of Chicken Mistress Limited, AJAS Limited, First Rock PE
and Island Girill Holdings Limited. The is the Mentor and Director of Main Event
Entertainment Group, Express Catering Limited, and the Mentor to Derrimon
Trading Company Limited, Spur Tree Spices Jamaica, Caribbean Flavors &
Fragrances Limited and Edufocal Limited. She is also a co-opted committee
member of the Finance & Audit Committee of the National Health Fund.

As the Mentor to various companies, she is responsible for providing the Board
with support in establishing proper procedures, systems, and controls for its
compliance with the Jamaica Stock Exchange Rule requirements for financial
reporting, good corporate governance, and the making of timely announcements.

Mrs. Waldron-Gooden holds a Bachelor of Science degree (BSc. - Hons.)
in Geology from the University of the West Indies, a Master of Business
Administration degree (M.B.A) from the University of Sunderland in the U.K
and has completed the Jamaica Securities Course as well as the Canadian
Securities Course administered by the Canadian Securities Institute.
Additionally, she holds a post graduate diploma in Paralegal Studies; and

is registered/licensed to sell and give advice on Life Insurance business and
Sickness & Health Insurance business.
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Jennifer Rajpat, .. sc., Acs, AlAA, FLMI, AclII

Non-executive Director

Jennifer is a Trinidadian native and a past student of the University of the
West Indies, St. Augustine Campus where she completed her Bachelor

of Science Degree in Industrial Management. She worked with the
Maritime Financial Group for 13 years gaining valuable experience in the
General and Life Insurance Divisions. She has also worked in their Finance
Company where she was involved in Consumer Loans and Mortgages.
During this period, she acquired her ACII, FLMI, ACS and AIAA designa-
tions.

She currently holds the position of Vice President of Group Pension
Underwriting and was previously Second Vice President of Group Pension
Underwriting for Mutual of America Life Insurance of New York, and
brings to the Board a wealth of experience and technical expertise.

Norman Minott, LLB (Hons.)

Non-executive Director

Norman is a well-known Real Estate Attorney with over 35 years’ practic-
ing experience in the legal fraternity. He holds a Bachelor of Laws Degree
(LL.B) with Honours from the University of the West Indies. He is a past
Managing Partner of Myers, Fletcher & Gordon. He is acknowledged

as an authority in the areas of Construction, Real Estate, Trust, Estates
and Probate; and has represented several of the more prominent local
real estate developers and financiers. His experience spans Commercial,
Residential and Resort Developments. He has published and presented
several papers on the Stamp Duty and Transfer Tax Acts, the Real Estate
Dealers and Development Act, and the Registration of Strata Titles Act of
Jamaica.

Norman currently serves on the board of several private companies and
is a former member of the Coffee Industry Board and Past President of

the Jamaica Motoring Club. He has also served as Legal Advisor to the
Jamaica Chamber of Commerce and other Civic Associations.
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Janice P. Holness, J.p., B.sc.

Non-executive Director, Chairperson: Corporate Governance Committee

Janice has over 20 years of experience in financial services regulation
spanning multiple jurisdictions. She is a licensed New York State Attorney-
at-Law, concentrating in the areas of insurance and securities law prior to
and subsequent to her affiliation with the Financial Services Commission
(FSC). She is the former Executive Director of the FSC. Miss Holness, in
her former capacity, oversaw the operations of the FSC, a 127- employee
financial services regulator with responsibility for regulating, monitoring
and supervising the insurance, private pensions and securities industries.

A graduate of St. John's University and St. John's School of Law in New
York, she holds a BS degree, summa cum laude, and a Juris Doctor
degree as well as a certificate from the University of Oxford, Said Business

School.

Rion B. Hall, J.r., MBA

Non-executive Director, Chairman: Remuneration & Administration Committee

Rion is a retired Banker and former General Manager of Human Resources
at Scotiabank Jamaica Limited. He has over 40 years' experience in banking
and in his capacity as Director he brings to CAB a wealth of knowledge. Rion
also currently guides the company in the areas of Human Resource

and Information Technology.

Rion is a Justice of the Peace for the Parish of Kingston and is Chairman

of the Disciplinary Committee for Kingston Justices of the Peace. He has

also served as President of the Kingston Chapter of the Lay Magistrates’

Association and President of the Lay Magistrates’ Association of Jamaica
(LMA)).

Rion has served in the roles of Secretary of the Resources and Development
Committee of the Jamaica Methodist District, a Director of the District
Company and Alternate Lay Representative to the Connexional Conference
of the Methodist Churches in the Caribbean and the Americas (MCCA).

Rion was also Director and Chairman of the Golden Age Home, a member
of the Management Committee of the Mentorship Programme at the
University of the West Indies and has served on the School Boards of Vaz
Preparatory School and St. George's College.
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Carlton Barclay, MBa, acca, Fcca

Non-executive Director

Carlton is a Chartered Certified Accountant (ACCA) and a Fellow of the
Association of Certified and Chartered Accountant (FCCA). He holds an
MBA with the Kellogg School of Management, Northwestern University.

With over 25 years of experience in the banking and finance industry,
Carlton has held several senior positions to include: Managing Director
of Republic Bank (Cayman) Limited, General Manager of the National
Building Society of Cayman (NBSC), Deputy General Manager of Jamaica
National Building Society Group (JNBS) where he was employed for
more than 15 years, during which he also served as the Building Society's
Financial Controller and Assistant General Manager. He was also the
Financial Controller at Jamaica Citizens Bank (now Sagicor, formerly
RBTT) as well as at Advantage General Insurance Company (formerly
UGI) and, Accountant at KPMG Jamaica. He has served on the Board
of several companies including the National Road Maintenance Fund of
Jamaica.

Barrington Whyte, mea, B.A.

Non-executive Director, Chairman: Audit, Finance, Risk & Compliance Committee

Barrington is a consultant with NCS Financial Service Group, a finan-
cial service company with operations in the Turks and Caicos Islands.
In 2016, Barrington retired as General Manager and CEO of the C&W|
Co-operative Credit Union Ltd after 22 years in that position.

He has over 40 years’ experience in economic research, general manage-
ment, banking and finance and is a graduate of The University of the West
Indies with degrees of MBA; BA; and Diploma — Management Studies.

In his career in the credit union movement he served in numerous roles,
including: Secretary of the Board of Directors, QNET Co-operative Society
Limited; Director, and Chairman Investment and Finance Committee, Credit
Union Fund Management Company; President, Jamaica Association of
Credit Union Managers (JACCUM); and Director, Jamaica Co-operative
Credit Union League.

Barrington has also served as Director and Chairman of the Audit
Committee of HEART Trust NTA and Hon. Treasurer, Bible Society of the
West Indies. Internationally, he has served the United Bible Societies (UBS)
as: Vice Chairman of the Area Board of the Americas; Member of the
Area Board Audit and Finance Committee; Member of the Global Board;
and a Chairman of the Audit and Finance Committee of the Clobal Board.
A Distinguished President & Charter Secretary of the Kiwanis Club of
Liguanea, Barrington has served the Kiwanis Movement for over 35 years
and is the Lieutenant Governor of Division 23 East for the administrative

year 2019/2020.
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CORPORATE GOVERNANCE

Corporate governance is central to the effective
and efficient operation of a company. It shapes
both the long term direction and day-to-day
operations of the company and plays an essential
role in the company'’s success or failure. At CAB,
our Corporate Governance Framework https://
www.cabjm.com/investor-relations/ is developed
to ensure and instil trust, confidence and credibil-
ity with stakeholders and contribute to the success
of our bottom line.

CAB's Board of Directors (Board) represents and
promotes the shareholder’s interest and is commit-
ted to achieving the highest standards of corpo-
rate governance, corporate responsibility and risk
management to ensure a standard set of expec-
tations as to how the Board, its committees and
management direct and control the company. The
Board is committed to delivering a holistic perfor-
mance that embraces corporate responsibility
toward the company'’s shareholders. To this end,
the Board is responsible for ensuring that manage-
ment competently executes its responsibilities and
regularly monitors the effectiveness of policies and
their implementation and management’s decisions,
including the execution of its strategies.

BOARD TERMS OF REFERENCE

The Board operates pursuant to its Terms of
Reference https://www.cabjm.com/investor-re-
lations/ In its general oversight and provid-

ing guidance for the company, the Board makes
decisions, reviews and approves policies and
critical decisions of the company in relation to:

- Strategic planning

- Finance, financial reporting and audit

- Risk management

- Remuneration of Directors and Executives
- Compliance

- Appointment and removal of Directors

- Corporate citizenship and ethics

- Business development, major
investment and disposal

The Board is comprised of Executive Directors and
Non-Executive Directors. An Executive Director is
a Director who is employed by the company and
has responsibility for aspects of the company’s
day-to-day operations. Non-Executive Directors
have no responsibility for aspects of the company’s
day-to-day operations.

SELECTION AND COMPOSITION OF THE
BOARD

The Board is comprised of 8 Directors (2 Executive
Directors and 6 Non-Executive Directors).

Its composition is such that the Directors
background, expertise and discipline satisfy the
diversity in skills and characteristics required to
competently and successfully execute the respon-
sibilities of the Board and in the interest of all
stakeholders. The Board, in its composition,
demonstrates its commitment to diversity, equality
and inclusiveness.

DIRECTORS TRAINING

The Board recognizes the importance of training
for its Directors. To this end, the company
organizes mandatory training, at least annually,
in the area of anti-money laundering and counter
financing of terrorism (AML/CFT) as well as
encourages Directors to augment this training
with self-directed learning in a wide cross-sec-
tion of areas to enhance their contribution to the
Board by keeping abreast of current trends, best
practices and standards.
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Due to constraints occasioned by COVID 19 in
2021, the annual AML/CFT Directors’ training
was postponed to early 2022. Additionally, the
Corporate Governance Committee, with responsi-
bility for guiding Directors’ training, kept Directors
abreast of trends and global developments on
industry, operational, compliance and governance
matters through a series of 12 articles circulated
during the year to promote and encourage self-
directed learning as a component of CAB's wider
training initiative.

ATTENDANCE AT BOARD, COMMITTEES AND
ANNUAL GENERAL MEETINGS

BOARD AFRC REMUNERATION &

ADMINISTRATION

CORPORATE
GOVERNANCE AGM

# OF MEETINGS 5 5 2 2 2
HELD IN 2021

Raymond 5 5 2 N/A 2
Walker

Tania Waldron- 5 5 2 N/A 2
Gooden

Carlton Barclay 2 N/A 0 N/A 2
Rion Hall 5 N/A 2 N/A 2
Janice Holness 5 5 2 2 2
Norman Minott 5 5 N/A 2 2
Jennifer Rajpat 3 N/A N/A 2 2
Barrington 5 5 2 N/A 2
Whyte

Desmond Taffe N/A 3* N/A N/A N/A

*Desmond Taffe was appointed an external
member of the AFRC Committee on July 1, 2021,
and attended all three subsequent meetings. Mr.
Taffe is not a Director of CAB.

Key employees are invited to attend Board and
Committee meetings to provide needed informa-
tion on matters being discussed in relation to the
areas of their leadership.

COMMITTEES OF THE BOARD
There are three (3) committees of the Board:
- Audit Finance Risk & Compliance (AFRC)

- Corporate Governance
- Remuneration & Administration Committee

20 I

AUDIT FINANCE RISK & COMPLIANCE

The Committee was established pursuant to

Rule 504 (2)(b) of the JSE Junior Market, and in
keeping with its mandate, as stated in its Terms
of Reference https://www.cabjm.com/investor-re-
lations/, the Audit Finance Risk and Compliance
Committee (AFRC) is mainly responsible for
reviewing and recommending for approval, the
Audited Financial Statement.

The AFRC, which is mandated to meet at least
quarterly, had five meetings in 2021. The
Committee is comprised of the following
members:

- Barrington Whyte — Chairperson
/ Non-Executive Director
- Norman Minott — Deputy Chairperson
/ Non-Executive Director
- Raymond Walker — Board Chairman & CEO
- Tania Waldron-Gooden — Executive Director
& Deputy CEO
- Janice Holness — Non-Executive Director
- Desmond Taffe — External Member

Mr. Desmond Taffe was appointed an external
member of the Committee effective July 1, 2021.

ACTIVITIES OF THE COMMITTEE
Audit

e Met with BDO, the company’s external
Auditors, to agree on the timelines and cost
for the execution of the 2020 Audit.

e Met with BDO to receive the Report on the
2020 Audit and details of the Auditors finding.
The Auditors reported that they had full
cooperation from the management of CAB in
the conduct of the audit and said no issues of
significant concerns. Based on those discus-
sions and the Auditors Report and Opinion
set out in the Financial Statements, the Audit,
Finance, Risk and Compliance Committee
recommended the approval of the 2020
Financial Statements to the Board of Directors.
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ACTIVITIES OF THE COMMITTEE CONT’D

The Committee also received and reviewed the
External Auditor’s management letter and the
administrative response to the letter and was
satisfied that the responses were satisfactory
and that the recommendations were imple-
mented where appropriate.

Finance

In the execution of its function as the Finance
Committee of the Board, during the year the
Committee undertook the following activities:

Reviewed the quarterly financial statements
prepared for submission to the JSE Junior
Market and recommended to the Board for
approval.

Reviewed the Management Discussions and
Analysis (MD&A) prepared by management for
submission to the JSE and recommended to
the Board for approval.

Reviewed the quarterly financial position of the
company and made recommendations to the
Board on Asset Liabilities Management (ALM)
issues, including liquidity management.
Reviewed the overall financial performance of
the company and the different lines of business
and products and services and made recom-
mendations to the Board.

Reviewed investment plans and recommended
them for approval.

Reviewed the Annual Budget and Financial
Plans and recommended the Board for
approval.

Compliance

Assisted the Board of Directors in ensuring that
the company was compliant with all applica-
ble laws and regulations relating to the legal
operations of the company, including but not
limited to the Company's Act, the Rules of the

JSE Junior Market, the Insurance Act and its
Regulations, the Proceeds of Crime Act (POCA)
and Terrorism Prevention Act (TPA).

Ensured that the Board appointed a Nominated
Officer (Compliance Officer) with the ability and
capacity to undertake the responsibility for the
ongoing monitoring of the company’s AML/
CFT/CFP duties.

The AFRC ensured that the company had in
place policies and procedures relating to the
AML/CFT/CFP requirements of the FID and
FSC.

Risk Management

In the area of risk management, the Committee:

Provided assistance to the Board of Directors
and management with implementing the
Company's Enterprise Risk Management frame-
work and the Enterprise Risk Management
Policy.

Received reports from and discussed with
management the various risks facing the
company from time to time and made recom-
mendations to the Board of Directors on
mitigating risk strategies.

The Committee is satisfied that the company’s
significant risks faced and recognized are being
managed by the Board and Management within the
company'’s available resources.

In addition to these oversight responsibilities, the
AFRC also completed its review of the AML Policy,
which the Board approved for implementation.
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REMUNERATION & ADMINISTRATION
COMMITTEE

The Remuneration & Administration Committee
(R&A) was reconstituted in 2021 in keeping with
the regulations of the Jamaica Junior Stock
Exchange (JJSE).
In keeping with its Terms of Reference,
https://www.cabjm.com/investor-relations/
assumes responsibility to:
- Advise and assist the Board
concerning compensation
for the Board members and
Executive Management of
the company
- Make recommendations to the
Board on policies related to
compensation and incentives
- Ensure the implementation of
policies and review decisions
relating to human resources,
staff welfare and general
administration of the company's
departments, including Information
and Technology, Disaster
Preparedness, Knowledge and
Talent Development
- Review policies to satisfy that the
company attracts and retains the
best talents available to it, to
ensure the highest levels of
customer service and to
maximize shareholder’s value

The Committee, which is required to meet at least
twice per year, convened two meetings in 2021.
The R&A Committee members are:
- Rion Hall — Chairperson/
Non-Executive Director
- Carlton Barclay — Deputy Chairperson/
Non-Executive Director
- Janice Holness — Non-Executive Director
- Barrington Whyte — Non-Executive Director
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The R&A Committee completed the following
calendar of activities in 2021:

- Developed the Committee’s

Terms of Reference
https://www.cabjm.com/investor-relations/

to be reviewed and revised prior
to recommendation to the
Board for approval

- Discussed and directed the
comprehensive revision of the
HR & Administration and the
Data Protection System policies

- Directed the updating of CAB’s
Employee Handbook

- Commissioned a comprehensive
report of CAB's IT System security

- Directed the updating of CAB’s
website to take into consideration
the company'’s obligation
to make information available
and easily accessible to
its shareholders

- Directed the updating of CAB’s
salary scales and Code of
Conduct for review and
recommendation to the
Board for approval

For its 2022 calendar of activities, the
Committee undertakes to:

- Recommend the R&A Committee
Terms of Reference

https://www.cabjm.com/investor-relations/
for Board approval

- Review existing Disaster
Preparedness policy and
guidelines to ensure current,
accurate and complete information
is captured

- Review CAB's policy register to
ensure policies falling within the
purview of the R&A Committee
are updated and approved by
the Board

Caribbean Assurance Brokers Limited Annual Report 2021



- Review the policies whose
revisions were directed in 2021

- Review Job Descriptions of the
Chief Executive Officer and the
Executive Chairman

CORPORATE GOVERNANCE COMMITTEE

The Corporate Governance Committee (CGC)
through its Terms of Reference https://www.cabjm.
com/investor-relations/ seeks to ensure that the
company's corporate governance framework is
sound and consistent with best practices and inter-
national standards.

In keeping with its 2021 Schedule of Activities, the
CGC completed the following initiatives:

- Prepared the 2020 Corporate
Governance Report as required
by the JSE for inclusion in CAB's
Annual Report submission

- CAB’s Corporate Governance

Framework

www.cabjm.com/investor-relations

developed and approved by

the Board

- Developed and reviewed its Terms

of Reference

www.cabjm.com/investor-relations
for Board approval

- Engaged in cross-committee
discussions to provide guidance
on the development of Terms
of References

- Developed and recommend to
the Board for discussion and
approval appropriate appraisal
instruments for the Board,
Committees, Board Chairperson
and Directors

- Kept directors abreast of trends
and global developments on
industry, operational and

https:

https:

governance matters through a
series of articles circulated
during the year to promote and
encourage self-directed learning
as a component of CAB's wider
training initiative

The CGC must hold at least two meetings annually,
and in 2021 this was accomplished. The members
of the Committee are:

Janice Holness — Chairperson /
Non-Executive Director
- Norman Minott — Deputy Chairman/
Non-Executive Director
- Jennifer Rajpat — Non-Executive Director

ANNUAL GENERAL MEETING

The Annual General Meeting (AGM) with share-
holders is held annually, and corporate decisions
are shared on a timely basis with shareholders. The
meeting and its Agenda are structured to allow
shareholders to provide input and feedback as well
as have their questions and concerns addressed.

Starting in 2019, the global corporate commu-

nity experienced delays in convening AGMs due to
COVID 19. Jamaica, and by extension CAB, was no
different in this regard. As a result, CAB convened
two (2) AGMs in 2021. The 2019 AGM was held

on February 24, 2021, and the 2020 AGM was
convened on August 18, 2021.

To make information available and easily accessible
to its shareholders and stakeholders, the compa-
ny's website was upgraded with a link for Investor
Relations https://www.cabjm.com/investor-rela-
tions/. This allows shareholders to access minutes
from the AGM and the company'’s financial reports,
among other relevant materials relating to the
Board and its Committees.

Caribbean Assurance Brokers Limited Annual Report 2021 | 23



OUR EXPERTISE &
EXPERIENCE

As at December 31, 2021, the Board of Caribbean Assurance Brokers Limited consists of eight (8)
members. Except for the Chief Executive Officer Mrs. Tania Waldron-Gooden, all the Directors are
non-executives and are independent of each other. Board members are selected to provide a balance
of skills and experience upon which the company is guided. CAB’s Board aptly boasts a wide array

of skills and experience.

AREA OF EXPERTISE & EST. # OF COLLECTIVE YEARS OF EXPERIENCE
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INTERNATIONAL
INSURANCE DIVISION

The International Insurance Division consists of International Comprehensive Health Insurance
Programme (ICHIP), Assured Travel, International Life & Special Risks.

International Insurance experienced a 2.8% decline in commission income from $175.6 million
in 2019 to $170.6 million in 2020. The area also had a 23.1% decrease in its administrative fee
income from $19.1 million in 2019 to $14.7 million in 2020. Therefore, the International Division
is responsible for 46.69% of the Company'’s total revenue in 2020.
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EMPLOYEE
BENEFITS DIVISION

The area provides a wide range of products for employees, including group health, group life, group
personal accident, and group pension.

Employee Benefits, inclusive of our Credit Union Gold Series, a local health insurance product designed
for credit union members, increased the commission income of 1% from $113.4 million in 2019 to $114.5
million in 2020. This area is, therefore, responsible for 28.84% of

the total revenue for 2020.
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GENERAL
INSURANCE DIVISION

General Insurance Division arranges the insurance on behalf of our clients that cover assets against
physical loss or damage from perils defined in Insurance Contracts issued by Insurers including Acts of
God (wind, flood, earthquake, lightning), fire, riot, strike, civil commotion, malicious damage. The cover
is also available for motor policies and engineering exposures

such as electrical surges, breakdowns and other working accidents.

The General Insurance Division experienced a 15% growth in commission income from $52.4 million in
2020 to $60.3 million to close 2021. There was a marginal 3% decline

in its administrative fee income of $7.8 million in 2021 compared to $8.1 million in 2020.
These figures combined constitute 15% of our total revenue for 2021.

Commission Income Administration Fee
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INDIVIDUAL
INSURANCE DIVISION

Individual Health & Life products help provide the peace of mind necessary during difficult times. The
Individual Insurance Division production was 91% of the prior year 2020. The reduced production was
due to a shortfall in human resources projections for the year. In December 2021, we had significant
performance, setting the trend for the new year 2022. The total contribution from this area is 7%.
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INFORMATION TECHNOLOGY

& OPERATIONS

2021 continued to be a challenging year for all
organizations globally. The pandemic forced
companies to re-evaluate their business processes
and service delivery, both vertically and horizon-
tally, as worldwide supply chain issues impacted
international commerce. It was a year in which
companies with business models targeted at social
gatherings, in particular, had severe challenges.

As an insurance broker amid a global pandemic,
Caribbean Assurance Brokers Limited (CAB) was
relatively well-positioned to contend with the
changes brought by the pandemic and the
ensuing “new normal”. However, having attrac-
tive health insurance products would not be suffi-
cient to assure success. The delivery mechanism
for those products would play an amplified role in
an environment of social distancing, curfews and
community quarantine.

Indeed in 2021, perhaps more than any previous
year, Information Technology (IT) internationally
evolved from being a cost center for contain-
ment to becoming the backbone for customer
service offerings and delivering customer service
to clients securely.

The consistent thread running through the core

of any IT delivery platform had to be security,

and this emphasis was particularly critical in an
environment where remote working played an
expanded role. CAB’s secured remote working
environment allowed our customer service repre-
sentatives, sales producers, et al., to maintain
contact and serviced clients effectively throughout
the year.

Our company has set the stage for accepting
e-payments through the website. In charting a
path forward, this will be expanded to a full-ser-
vice web portal for customers. Customers will
be able to view their policy information, claims,
balances and make payments via the web portal.

Our mobile app, which is also in development,
will allow our customers similar capabilities from
any Android or Apple device. A platform for
automated renewal notices and invoices is now in
production.

These platforms and processes are designed

to holistically minimize friction and ensure that
conducting business with CAB is easy and conve-
nient. The IT department looks forward to enthu-
siastically supporting our customers in a way that
enhances relationship building.
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HUMAN RESOURCE

& TRAINING

The Human Resource Department at Caribbean
Assurance Brokers Limited (CAB) is committed
to developing its workforce. The department’s
mission is to be a strategic partner by providing
Human Resource programs that attract, develop,

retain, and engage a skilled and diverse workforce.

The department’s vision is to be excellent in
providing human resource services to the adminis-
tration and employees through trust, accountabil-
ity, integrity, respect, and credibility.

The Department’s Short-term Goals focus is on
employee satisfaction and engagement, fulfilling
the organization’s human resources needs to meet
its operational goals, team development, attend-
ing to employee grievances, and maintaining a
healthy workplace.

The Department'’s Long-term Goal is to develop
the staff at all levels through formal programs
across departments. By reducing the attrition rate
(employees leaving the company), maintaining a
safe and positive work environment, employee
satisfaction, continued development of policies
and procedures, and ensuring cross-training is
practised across all departments.

In 2021, we were supported with a staff comple-
ment of eighty-five (85) employees. This number
included forty-two (42) producers in the four
production areas, while the balance consisted of
Managers, Administrators, and other line staff.
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Throughout the pandemic, the company has
maintained a happy and healthy workforce and its
staff complement by creating strategic moves to
encourage, motivate and boost staff morale. One
way in which this was achieved was by providing
the staff with additional performance incentives
and keeping them engaged in activities that foster
team building that creates good synergy.

We have a recognition program at Caribbean
Assurance Brokers Limited, highlighting the

most outstanding administrative employee for
each quarter, the top producers for each month,
and the top producer for the previous year. This
program has continued because it encourages and
motivates our employees to maintain the excellent
service standards that CAB endeavours to uphold.

Despite not being able to participate in any
Corporate social events for the year in review,
the company maintained its commitment to
the Reddies Place of Safety, our social outreach
program.

In conclusion, as part of our efforts to have a
more diverse and well-rounded workforce, CAB
has embarked on a mission that emphasizes staff
training and development. Some of the employed
strategies are more one-on-one meetings,
coaching and mentoring, and product training to
ensure that our employees are competent in the
various insurance business classes and sharpen
their customer service and sales skills whilst
expanding their knowledge.
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COMPLIANCE &

RISK MANAGEMENT

The compliance function of a company serves
several vital roles, including to;

i. Ensure that the company and its employees
comply with relevant regulatory requirements
and internal policies and procedures.

ii. Maintain current information on regulatory
requirements.

iii. Defend against money laundering, bribery,
corruption & fraud.

As an insurance brokerage and a listed company,
CAB is regulated by the Jamaica Stock Exchange
(JSE), Financial Service Commission (FSC) and the
Companies Office of Jamaica (COJ).

Our main objective is to ensure that we have
sound corporate governance practices. To this
end, we comply with all the relevant requirements
to provide our clients with a service of high quality.

The primary compliance tasks completed through-
out the year include:

ICHIP Renewal Registration with FSC

o Assured Travel Registration with FSC
Registration of New Sales Representative
with the FSC

o Monthly Facultative Placement Reports to
the FSC

o Quarterly Facultative Placement Reports to
the FSC

° Sales Representative Termination Notifica-
tion to the FSC

o Monthly Threshold Transaction Reports to
the Financial Investigation Division (FID)

o Monthly Sales Representative Licence
Renewals

Annual Payment to Jamaica Stock Exchange
Public Procurement Commission Renewal
Professional Indemnity Insurance Renewal
Fidelity Guarantee Insurance Renewal
Annual Terrorism Prevention Act Report
(TPA)

Implementation of the Data Protection Act

o Annual renewal Tax Compliance Certificate
(TCC)

o Customary verification with the Accounts
Division regarding the standard statutory
deductions, Payment and Annual Returns
filings with Tax Administration Jamaica
(TAJ) & Company of Jamaica (COJ).

o Anti-Money Laundering Training and annual

audit

CARB fosters a relationship that facilitates open
dialogue with our regulators. This ensures there is
clarity on regulatory requirements, particularly con-
cerning novel aspects of the insurance industry, as
CAB continues to be an innovator in insurance.

Risk is the effect of uncertainty on objectives and

can be effectively managed and understood if clearly
articulated. To this end, CAB has employed a stra-
tegic approach to corporate risk management,
allowing the company to consider the full range of
risks it faces and examines the relationship between
these risks and their cascading impact on its strategic
goals.

CAB'’s approach is best summed up as Alla Valente
of Forrester Research articulated, “we don’t manage
risks to have no risk. We manage risks, so we know
which risks are worth taking, which ones will get us to
our goal, which ones have enough of a payout even
to take them.

Caribbean Assurance Brokers Limited Annual Report 2021 | 37



STRATEGIC
MARKETING

Strategic Marketing has direct
responsibility for the Integrated
Marketing Communications
efforts of Caribbean Assurance
Brokers Limited.
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This includes Advertising, Branding, Public
Relations, Marketing, Digital/Social Media
Management, Website Management, in addition
to the management of the Company’s Loyalty
Programme.

These areas are executed in congruence with the
overall corporate strategic objectives, being cus-
tomer engagement, expansion, acquisition and
retention, to generate increased revenue, market
share and profitability to stakeholders while maxi-
mizing the continuous building of the brand equity
in the market space.

The overall Strategic Marketing Objectives are as
follows:

® Reinforce the positive image of the company
in the marketplace

® Enhance customer awareness of the
company and products

¢ Highlight our competitive advantages

e Assist with increasing growth/market share
& revenue

e Customer engagement, retention,
expansion, and acquisition

e Support the divisions to help supersede
their targets
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INTEGRATED MARKETING COMMUNICATION STRATEGIES UTILIZED IN 2021
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LOYALTY
PROGRAMME

Caribbean Assurance Brokers Limited Loyalty
Programme was conceived and designed to give
our customers value-added service. At the incep-
tion of the Programme, Customers were issued
with Loyalty Cards, where upon presentation, they
received discounts and savings from our Loyalty
Partners (Merchants & Health Care Providers).

On November 1, 2020, the Programme was
upgraded and transitioned to our new Loyalty
Programme Mobile Application, another first in
Jamaica’s insurance brokerage industry.

The Programme is also attractive to business
owners as it provides the opportunity for them to
enhance their customer base and increase their
market share by collaborating with the leading
Insurance Broker in the region.

Customers download the app on their mobile
device, visit, and receive discounts at some of their
favourite Merchants and Providers.

The Programme allows Caribbean Assurance
Brokers Limited’s customers access to over 200
Health Care Providers and Merchants Island
wide in the following categories:

° Merchants: Hotels & Travel, Spas, Gyms,
Automobile Dealers (Stewarts Auto),
Auto Assessors, Restaurants and Salons,
etc.

° Health Care Providers: Hospitals,
Pharmacies, Dental Offices, Medical Labs,
Doctors and Medical Specialists.

The main objectives of the Programme are:

o Significant discounts and savings for
our customers by paying less out of pocket.

o Customer engagement, expansion,
acquisition and retention.
o Increased customer satisfaction.

Obtaining market intelligence
Increased revenue and market share.
Enhanced competitive advantage
over our competitors by having more
Merchants and Health Care Providers.

. Building exceptional relations.
Marketing Strategies

The following were the main Integrated Strategies
used to enhance the Programme and commu-
nicate with the customers to generate publicity,
brand awareness and to mobilize customers to
download the app:

- Download drive for Team Members and
Customers using: -

o Email blasts, SMS, digital marketing/
Social Media platforms and one to
one communication.

- Recruitment of new Providers and Merchants
that are in high demand.

- Continued Transitioning and training of new
and existing Merchants and Providers from
a card-based application to a mobile-based
application.

- Updated CAB's website to inform our online
customers of all the changes and instructions
to download the app and the updated
brochures, including the listings of the
Merchant and Provider partners.
application to a mobile based application.

- Updated CAB's website to inform our online
customers on all the changes and instructions
to download the app as well as, the listings
of the Merchant and Provider partners.
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PICTORIAL

Caribbean Assurance Brokers Limited board members at our first of two AGMs held on February 25, 2021 after being listed on the
Junior Stock Exchange with the latter held on August 18, 2021.

Left: Sterling Asset Management Limited & Caribbean Assurance Brokers Limited Webinar on Investing and Insurance held on Oct 12, 2021.
Right: Raymond H. Walker as Guest Speaker on Mayberry Investments Limited’s Virtual Investor Forum held on June 10, 2021.

Left: Caribbean Assurance Brokers Limited General Insurance Divison team members who were awarded 2nd Place in the commerical lines by GK
Insurance Ltd. which was presented on November 2021 recognizing CAB for having one of the highest growth rates between $50M-100M in 2020.
Right: Caribbean Assurance Brokers Limited Employee Benefits Divison team members who were awarded Broker of the Month for June 2021 by

Guardian Life Insurance Limited .
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CARIBBEAN ASSURANCE BROKERS LIMITED

Top 10 Shareholders
As at December 31, 2021

1 TOP TEN SHAREHOLDERS:

% of Issued
Shares Held Shares
Raymond Walker 107,100,000.00 40.80
Rion Hall & Veviene Hall 31,668,724.00 12.06
C&WJ Co-op Credit Union Limited 21,680,616.00 8.26
Dr. Karen Rajpat 18,899,952.00 7.20
Mayberry Jamaican Equities Limited 13,639,395.00 5.20
Gail Minott 13,402,600.00 5.11
Dr. Paul L. Brown 12,781,740.00 4.87
Errol Duhaney 5,985,412.00 2.28
Everton J. Smith 2,856,411.00 1.09
Sandra Kenny 2,000,656.00 0.76
Total 230,015,506.00 87.63
Total Issued shares 262,500,000.00 100.00
2 DIRECTORS & SENIOR OFFICERS:
% of Issued
Shares Held Shares
Directors: Connected Party

Raymond Walker 107,100,000.00 40.80
Rion Hall 31,668,724.00 12.06
Barrington Whyte 1,701,500.00 0.65
Norman Minott 1,701,500.00 0.65
Tania Waldron-Gooden 1,570,500.00 0.60
143,742,224.00 54.76

Carlton Barclay:
C&WJ Co-op Credit Union 21,680,616.00 8.26

Senior Officers:
Carlton Raymond 78,400.00 0.030
Heather Muirhead-Brown 78,000.00 0.030
Michelle Harris 67,900.00 0.020
Krystal Gayle 17,200.00 0.010
Godfrey Heron 1,759.00 0.001

243,259.00 0.091
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CARIBBEAN ASSURANCE BROKERS LIMITED

STATEMENT OF CASH FLOWS

YEAR ENDED 31 DECEMBER 2021

Note
CASH FLOWS FROM OPERATING ACTIVITIES:

Net profit

Items not affecting cash resources:
Exchange gain on foreign balances
Amortization of right-of-use asset 15
Depreciation 13
(Gain)/loss on disposal of property, plant and

equipment

Interest income 7
Interest expense 8
Interest expense on lease liabilities 5
Taxation expense

—_
Y

[y
—

o
——

Changes in operating assets and liabilities:
Receivables
Payables
Taxation recoverable

Taxation paid
Cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest received
Proceeds from sale of property, plant and equipment
Purchase of property, plant and equipment 13

Cash provided by/(used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Interest paid on lease liabilities
Interest paid
Principal paid on lease liabilities
Loan repayments
Loan proceeds
Issue of shares

17(c)

Cash (used in)/provided by financing activities
INCREASE IN CASH AND CASH EQUIVALENTS

Effects of exchange rate translation on cash and
cash equivalents

Cash and cash equivalents at beginning of year

CASH AND CASH EQUIVALENTS AT END OF YEAR (Note 17)
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2021 2020

L $
56,134,889 31,552,538
( 8,757,559) ( 2,535,717)
6,472,871 4,487,285
11,659,453 8,676,828
( 14,998) 52,386
( 3,304,660) ( 3,766,171)
4,289,803 4,625,319
1,474,257 659,171
969,693 6,035,089
68,923,749 49,786,728
( 1,957,105)  ( 2,406,725)
1,903,521 173,418

(___803,826) -
68,066,339 47,553,421
- (_8,228,915)
68,066,339 39,324,506
3,304,660 3,766,171
15,000 410,703
(_1,129,234) (30,741,777
2,190,426  (_26,564,903)
( 1,474,257) (  659,171)
( 4,289,803) ( 4,625,319)
( 6,192,391) ( 4,385,254)
( 28,419,991)  ( 21,618,155)
3,399,304 7,176,714
- 88,824,239
(_36,977,138) 64,713,054
33,279,627 77,472,657
12,486,693 3,940,658
45,766,320 81,413,315
155,791,576 74,378,261

201,557,896

155,791,576
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CARIBBEAN ASSURANCE BROKERS LIMITED
NOTES TO THE FINANCIAL STATEMENTS

31 DECEMBER 2021

SIGNIFICANT ACCOUNTING POLICIES (CONT’D):

(h)

Revenue recognition

Commission income is recognized in the statement of comprehensive income on the
effective commencement or renewal dates of the related policies. Commission is
decreased by any cancellation of policies by principals with a corresponding reversal of
commission earned.

Interest income

Interest income is recognized in the statement of comprehensive income using the
effective interest method. The ‘effective interest rate’ is the rate that exactly
discounts the estimated future cash receipts through the expected life of the financial
instruments to its gross carrying amount.

When calculating the effective interest rate for financial instruments, the company
estimates future cash flows considering all contractual terms of the financial
instrument, but not ECL.

Leases

All leases are accounted for by recognising a right-of-use asset and a lease liability
except for:

s Leases of low value assets; and
e Leases with a duration of 12 months or less.

Lease liabilities are measured at the present value of the contractual payments due to
the lessor over the lease term, with the discount rate determined by reference to the
rate inherent in the lease unless (as is typically the case) this is not readily
determinable, in which case the companys incremental borrowing rate on
commencement of the lease is used. Variable lease payments are only included in the
measurement of the lease liability if they depend on an index or rate. In such cases,
the initial measurement of the lease liability assumes the variable element will remain
unchanged throughout the lease term. Other variable lease payments are expensed in
the period to which they relate.

On initial recognition, the carrying value of the lease liability also includes:

« amounts expected to be payable under any residual value guarantee;

» the exercise price of any purchase option granted in favour of the company if it
is reasonably certain to assess that option;

« any penalties payable for terminating the lease, if the term of the lease has been
estimated on the basis of termination option being exercised.
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We want you to LOVE doing business with us!

Raymond Walker, CLU, MBA, B.Sc.

Executive Chairman
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PROXY FORM
CARIBBEAN ASSURANCE BROKERS LIMITED

[/We.

..of.
.............................. being a member/members of Caribbean Assurance Brokers Limited, here-
By appoint ... of o
............................................ and failing  him/her ..
Of as my/our

Proxy to vote for me/us and on my/our behalf at the Annual General I\/Ieetlng of the Company
to be held via live-stream on August 18, 2022 at 3:00 pm and at any adjournment thereof.

Please indicate by inserting a cross in the appropriate square how you wish your votes to be cast on the resolu-
tions referred to. Unless otherwise instructed, the Proxy will vote or abstain from voting at his/her discretion.

Resolution 1:
“"THAT the the Audited Accounts together with the Reports of the Directors and the Auditors
circulated and The Notice convening the Meeting be and are hereby adopted.

"1 For 1 Against

Resolution 2 (a):
"THAT Directors Rion Hall and Janice Holness, who retire by rotation and being eligible for re-election, be
and are hereby re-elected Directors of the Company”.

"1 For 1 Against

Resolution 2 (b):
"THAT Mrs. Joyce West-Johnson, having been appointed a Director since the last AGM to fill a casual
vacancy, automatically retires at this meeting, and being eligible for election, be and is hereby elected as
a Director of the Company”.
"1 For "1 Against
Resolution 2 (c):
“"THAT Dr. Leo Walker, being eligible for election, be and is hereby elected a Director of the Company”.
"1 For "1 Against

Resolution 3:
“"THAT BDO Jamaica, having agreed to continue to serve as auditors, be and is hereby appointed
Auditors of Caribbean Assurance Brokers Limited, to hold office until the next Annual General Meeting,
at a remuneration to be fixed by the Directors of the Company.”

1 For 1 Against

NOTES:

1. This form of Proxy must be received by the Secretary of the Company not less than 48 hours before the time appointed for the Meeting.
2. This form of Proxy should bear the stamp duty of $100. Adhesive stamps are to be cancelled by the person signing the proxy.

3. If the appointer is a Corporation, this Form of Proxy must be executed under its Common Seal or under the hand of an officer
or attorney duly authorized in writing.
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