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M i s s i o n  State m e n t

• Our Word is our bond 

• We go the Extra Mile for all 
our stakeholders with a 
spirit of Love 

• We are always Transparent 

• We work Together to 
achieve our goals 

• We accept Responsibility 

• We display the highest 
Ethical Standards at all 
times 

• We strive for Excellence 
in all that we do, we 
understand that actions 
speak louder than words. 

Therefore at Caribbean 
Flavors & Fragrances: 

• We inspire trust. 

• We keep it simple. 

• We are open and 
inclusive. 

• We tell it like it is. 

• We lead from the 
head and the heart. 

• We discuss. We 
decide. We deliver.

O u r V i s i o n

O u r Val ue s

Through God’s guidance to become a major company with 
world class performance standards, demonstrating the highest 
levels of integrity in all business practices and interactions with 
customers, suppliers, employees and the society at large. 

Caribbean Flavours and Fragrances Limited is dedicated to 
providing its customers with Flavours and Fragrances of the 
highest Quality and Functionality. We will maintain consistency 
in our batches through Internal and External Quality Systems.

We Endeavour to ensure that our customers, our employees 
and all our stakeholders are satisfied by our daily efforts to 
“TEASE THE SENSES”
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M y Fel l o w S h a reh o l d e rs

The year 2020 was a very testing and challenging year for 

business given the many issues that have arisen as a result of the 

Covid-19 pandemic. Economies around the world have suffered 

in many ways as a result  of the reduction in demand for products, 

logistics issues, shortages of raw materials and reduced working 

hours due to the many restrictions that have been imposed by 

countries due to the pandemic. Many of the smaller businesses 

that we serve have been forced to close their doors permanently 

whilst others continue to operate at a reduced scale. 

Caribbean Flavours and Fragrances Limited has been very 

fortunate having achieved its best financial year, as well as 

accomplished many firsts despite the pandemic and the many 

global challenges.  Despite Covid-19 and the contraction of 

global and local markets, we were able to record significant 

improvements in our operational performance, as well as take 

the time to invest in the improvement of the physical plant. 

In seeking new ways to become more innovative and efficient 

and to diversify our product offerings, the Company was able 

to respond in a nimble manner by developing and marketing 

its own hand sanitizer as a response to the overwhelming need 

seen in the local market.

In 2018, we invested heavily in FlavorFit, a sugar reduction solution 

that we had promoted and brought to market in response to 

the public policy goal for sugar reduction in beverages sold to 

the general public and in schools.  Although the Government 

of Jamaica projected stringent fast-track implementation and 

strict enforcement of the policy, enforcement in the schools 

and general marketplace lags way behind with only a handful of 

beverage manufacturers producing reduced sugar drinks. The 

Company wrote off approximately J$20 million in inventory of 

FlavorFit as a result of the expiry of the base raw materials.

CFF has recorded its best financial performance for the year 

ending December 31, 2020. Revenue for the year was J$593.793 

million, an improvement of 28.39% compared to the previous 

year J$462.462 million. 

This result was due primarily to four factors:

1.	 Increased	demand	by	the	market	for	ginger-based	
products		

2.	 Increased	demand	for	cleaning	agents	as	a	response	to	
the	pandemic	

3.	 Development	of	the	Company’s	hand	sanitizer	to	meet	
market	demand

4.	 Exceptional	one-off	special	orders

C h ai r m a n’s
Re p o r t
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The gross profit reported for the year was J$190.581 

million, an improvement of 36.95% as compared to 

the J$139.160 million of the previous year ending 31 

December 2019. Significant price increases from our 

suppliers, as well as increased logistics costs negatively 

impacted our pricing during the period under review.  

Notwithstanding, stringent and vigilant cost monitoring 

and containment mediated the impact on the financial 

results. The net profit before tax reported for the year was 

J$96.512 million reflecting an improvement of 162.21% 

as compared to the J$36.807 million reported for the 

previous year.

At CFF, we are committed to constantly seeking new ways 

to become more innovative, efficient and agile with the 

ability to diversify our product offerings and our markets. 

We continue to build on small successes in the export 

segment of the business and expect this to improve as 

markets reopen. We will continue to strive to provide new 

quality products at world class standards, always at the 

best quality and competitively-priced. The Company was 

also recertified during the year with the Safe Quality Food 

Certification (SQF), the hallmark for quality in our sector.  

The Board wishes to thank our dedicated management 

team and employees for their commitment and dedication 

during this year, as well as our shareholders, customers 

and other key stakeholders for their continuous support. 

We continue to expand our business and live by our motto 

to ‘Tease	the	Senses’.

Despite Covid-19 and the contraction of global and local 
markets, we were able to record significant improvements 
in our operational performance, as well as take the time to 
invest in the improvement of the physical plant. 

Howard	Mitchell,	CD,	JP
Chairman
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N o t i ce  o f
A n n ual  G e n e ral  M e et i n g

NOTICE IS HEREBY GIVEN that the 2021 Annual General Meeting of Caribbean Flavours and Fragrance Limited (the 

“Company”) will be held on Thursday, October 7th. at 10:00 a.m. at the Knutsford Court Hotel, 16 Chelsea Avenue, 

Kingston 5, Jamaica, to consider and if thought fit, pass the following resolutions:

Ordinary Business: Resolutions 1 – 4

1. To receive the Reports of the Board of Director and the Audited Accounts of the Company for the financial year 

ended December 31, 2020.

Resolution 1: Audited Accounts

“THAT the Audited Accounts for the year ended December 31, 2020 together with the reports of the Board of Directors 

and the Auditor thereon be and are hereby adopted.”

2. To re-elect the retiring Directors. 

The Directors retiring by rotation pursuant to the Company’s Articles of Incorporation are Messrs. Howard Mitchell, 

Derrick Cotterell and Ian Kelly, who being eligible offered themselves for re-election.

Resolution 2a: Re-appointment of Howard Mitchell

“THAT  the retiring Director Howard Mitchell, be re-elected as a Director of the Company for the ensuing year.”

Resolution 2b:  Re-appointment of Derrick Cotterell

“THAT  the retiring Director Derrick Cotterell, be re-elected as a Director of the Company for the ensuing year.”

Resolution 2c:  Re-appointment of Ian Kelly

“THAT  the retiring Director Ian Kelly, be re-elected as a Director of the Company for the ensuing year.”

3. To fix the remuneration of the Directors.

Resolution 3:  Directors’ Remuneration

“THAT  the Board of Directors of the Company be hereby authorized to fix the remuneration of the Directors of the 

Company.”

4. To approve the payment of a final dividend.

Resolution 4: Final Dividend Payment

“THAT  a dividend payment of $0.025 per ordinary stock unit paid to the stockholders on September 11, 2020  be and 

is hereby approved as the final dividend for that year.”

C A R I B B E A N  F L A V O U R S  &  F R A G R A N C E S  L I M I T E D  |  A N N U A L  R E P O R T  2 0 2 0

6



Special Business:  Resolution 5

5. To pass a resolution in accordance with section 154 (5) to appoint the auditing firm of Baker Tilly, Chartered 

Accountants as the new independent auditor of the Company.

“THAT the Auditing firm of Baker Tilly Strachan Lafayette, Chartered Accountants of 14 Ruthven Road, Kingston 10, 

Jamaica be appointed Independent Auditor of the Company, with effect from November 20, 2020 until the conclusion 

of the next Annual General Meeting, in place of the audit firm of McKenley & Associates, Chartered Accountants, be 

hereby approved.”

AND

“THAT the Directors be authorized to fix their remuneration.”

BY ORDER OF THE BOARD

 

Ian Kelly

Company Secretary

Dated this 24 day of August 2021

Note: A member entitled to attend and vote at this Annual General Meeting is entitled to appoint a proxy to attend and vote 

in his/her behalf.  A proxy need not be a member of the Company
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F i v e -Yea r
Stat i st i cal  Re v i e w

Average	Total	Assets

Average	Working	Capital

Total	Assets	less	Current	

Liabilities

262,228 

 224,967 

 273,354 

336,100 

 298,826 

 324,297

407,233 

 365,9851 

 428,8681 

518,5452 

 460,189 

 512,3412

599,1192 

 416,331 

 547,9542 

2016	(J$	'000)BALANCE	SHEET 2017	(J$	'000) 2018	(J$	'000) 2019	(J$	'000) 2020	(J$	'000)

Revenues

Gross	Profit

Total	Operating	Expenses

Profit	before	Taxation

Net	Profit

362,500 

134,695 

 72,196 

 74,070 

74,070

410,636 

167,942 

95,012 

82,877 

82,877

674,298

242,108 

148,250 

118,085 

115,881

462,462

136,160 

117,241 

36,807 

 31,500

593,753 

190,581 

121,134 

96,512 

82,299

2016	(J$	'000)INCOME	STATEMENT 2017	(J$	'000) 2018	(J$	'000) 2019	(J$	'000) 2020	(J$	'000)

Gross	Profit	Margin

EBITDA	Margin

Profit	before	Taxation	Margin

Current	Ratio

Quick	Ratio

Debt-to-Equity

37.16%

17.49%

20.43%

14.85 

10.99 

0.00

40.90%

21.12%

20.18%

9.79 

7.15 

0.14

35.91%

18.75%

17.51%

9.941 

7.071 

0.121

29.44%

9.47%

7.96%

9.11 

5.83 

0.312 

32.10%

14.53%

16.25%

9.13 

6.53 

0.302 

2016	(J$	'000)IMPORTANT	RATIOS 2017	(J$	'000) 2018	(J$	'000) 2019	(J$	'000) 2020	(J$	'000)

1 Restated items

2 Adjusted for IFRS9 Accounting for Leases
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C o r p o rate
I n fo r m at i o n

Caribbean	Flavours	and	Fragrances	Limited
226 Spanish Town Road, Kingston 11

Telephone: 1 (876) 923-5111 / 1 (876) 923-8777 |  Fax: 1 (876) 923-4323
Email: info@cffjamaica.com | Website: www.caribbeanflavoursjm.com

Derrick	Cotterell,	M.B.A,	B.Sc	(Hons)
Managing Director

Howard	Mitchell,	CD,	JP
Chairman of the Board of Directors

Derrick	Cotterell,	M.B.A,	B.Sc	(Hons)
Managing Director

Ian	Kelly,	CPA,	M.Sc	(Hons),	B.Sc	(Hons)
Chief Financial Officer and

Company Secretary

Clive	Nicholas,	CD,	FCA
Deputy Chairman

Ian	Kelly,	CPA,	M.Sc	(Hons),	B.Sc	(Hons)
Chief Financial Officer

Carlton	Samuels,	B.Sc	(Hons),	M.S.	Dip(ES)
Director

Janice	Lee,	EMBA,	Post	Grad	Dip
(Admin),	Dip(Education)

General Manager

Christopher	Carless,	M.B.A,	
B.Sc	(Computer	Science)

Chief Accountant

Anand	James,	M.A,	B.A,	JP
Technical Consultant

Wilford	“Billy”	Heaven,	OD,	JP
Director

Anand	James,	M.A,	B.A,	JP
Technical Consultant

Tania	Waldron-Gooden,	M.B.A,	B.Sc
Board Mentor

Rhonde-Gaye	McPherson,	
M.Sc,	B.A.

Quality Assurance Manager

Rechal	Turner,	B.Sc	
(Environmental	Sciences)

Operations Manger

Alexander	Williams	&	Co.
Unit 6A, Seymour Park, 2 Seymour Avenue, 

Kingston 6, Jamaica

National	Commercial	Bank
211 Spanish Town Road,

Kingston 11

Sagicor	Jamaica	Ltd.
17 Dominica Drive, Kingston 5

First	Global	Bank
28 - 48 Barbados Avenue,

Kingston 5

JMMB	Investments
6 Haughton Terrace, Kingston 10

Scotia	Investments
7 Holborn Road, Kingston

Baker	Tilly
14 Ruthven Road, 

Kingston 10, Jamaica

Jamaica	Central Securities	Depository
40 Harbour Street,

Kingston, Jamaica W.I.

REGISTERED	OFFICE

BOARD	OF	DIRECTORS

SENIOR	OFFICERS

Executive	Directors

Non-Executive	Directors

ATTORNEYS-AT-LAW

AUDITORS

REGISTRAR

BANKERS
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D i re cto r s ’
Re p o r t

The Directors of Caribbean Flavours and Fragrances Limited 

present their report for the twelve (12) month period 

ended December 31, 2020, to all our shareholders. This 

report outlines many of the major accomplishments and 

achievements of this Company for this financial year since 

our historical listing on the Junior Market of the Jamaica 

Stock Exchange in October 2013. 

We are extremely proud of our financial and operational 

accomplishments given the many challenges experienced 

during this global pandemic, including logistics, raw 

materials shortages, restricted work hours due to the 

government imposed Covid-19 protocols and the closure 

of schools, all which impacted and reduced the demand 

for raw materials by many of our customers. However, 

despite these many challenges, the strategic and focused 

approach implemented by the Board and Management was 

evident given the performance and financial outturn for this 

financial year. 

The Statement of Comprehensive Income shows revenue 

of J$593.753 million, Gross Profit of J$190.581 million and 

profit before tax of J$96.512 million. Given that the Company 

is in its second year of the last five years of the Junior Market 

tax incentive programme, taxation of J$14.213 million was 

paid on profits reported for this reporting period. Dividends 

totaling J$22.48 million were also paid out to shareholders 

during this reporting period.

During this financial period, our Company made major 

strides in the areas of:

•	 Increased	 our	 exports	 of	 fragrances	 and	 flavours	 to	

many	of	our	customers	within	the	region.	

•	 Continuous	 retooling	 and	 upgrades	 to	 our	

Manufacturing	plant	thereby	increasing	capacity.	

•	 New	product	development	and	availing	The	Jamaica	

Bureau	 of	 Standards	 grade	 hand	 sanitizers	 to	 the	

market	in	a	commercial	way.

•	 Successfully	achieved	Safe	Quality	Foods	recertification	

Many of the negative impacts from the global pandemic have 

been converted into opportunities for our Company during 

this financial year. Innovations and first mover advantage 

continue to be one of our critical success factors and this 

continued throughout the reporting period.

C A R I B B E A N  F L A V O U R S  &  F R A G R A N C E S  L I M I T E D  |  A N N U A L  R E P O R T  2 0 2 0
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We ensured that most opportunities presented were capitalized 

on, while working closely with our supply chain partners to 

ensure that raw material delays were minimized and that the 

scheduling of staff was effectively done thereby minimizing the 

possibilities of Covid-19 spread and infection amongst the team. 

Our Team did exceptionally well during a particularly challenging 

period for the economy.

We continue to work closely with our customers within the local 

and regional markets despite Covid-19 and have expanded 

our growth in markets such as Suriname and Trinidad. Several 

of our new developments have been accepted by many of our 

local partners, and we remain confident that post the Covid-19 

pandemic and the reopening of many economies that these 

developments will filter to our revenue in the short to medium 

term.

As we evolve, and build our manufacturing capacity and 

efficiencies, the continuous improvement in our Research and 

Development capabilities remains paramount. Given that we 

are a science-based organization, and whilst Covid-19 restricts 

travelling, our training was switched to online learning and the 

development of our teams was greatly intensified. 

The Board will continue to provide the desired policy directions 

and oversight thereby ensuring that we deliver what we promise 

to our customers and make the necessary policy changes given 

the new operating environment. Our customers and suppliers 

are assured that we will not only meet, but also exceed their 

expectations, as we continue our journey to provide quality 

products to new and existing customers. 

Directors

The Directors of the Company as at December 31, 2020 are 

Messrs. 

•	 Howard	Mitchell

•	 Anand	James

•	 Clive	Nicholas

•	 W.	“Billy”	Heaven

•	 Carlton	Samuels

•	 Derrick	Cotterell	

•	 Ian	Kelly

The mentor of the Company continues to be Mrs.	Tania	Waldron-

Gooden.

Auditors

The Auditors of the Company, Baker Tilly of 11 Cargill Avenue, 

Kingston 5, Jamaica.  

We acknowledge and extend our sincerest appreciation for the 

dedication, commitment and hard work of our members of staff 

and thank our customers, suppliers and all stakeholders for their 

support during the past year. We know that many were negatively 

impacted by the Covid-19 pandemic, but we have demonstrated 

through our policy changes and support that we are all in for the 

long haul.

We remain committed to providing the best products and 

customer service to our customers and look forward to their 

continued support for the foreseeable future.

For	and	on	behalf	of	the	board

G i ve n  th at  w e a re  a  s c i e n ce - ba s e d o rga n i zat i o n ,  a n d 
whi l st  C o v i d- 1 9  re st r i cts  t ra v el l i n g ,  o u r  t ra i n i n g  wa s 
s w i tc h e d to  o n l i n e  l ea r n i n g  a n d th e  d e v el o p m e n t  o f 
o u r  tea m s wa s g reat l y  i n te n s i f i e d . 

Howard	Mitchell,	CD,	JP
Chairman
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B oa rd o f
D i re cto r s

A lawyer by profession, Mr. Howard Mitchell 

maintained a successful Commercial Law 

Practice for thirty-five (35) years, with 

concentrations in Mining Law and Taxation, 

before retiring in 2010. 

Mr. Mitchell has demonstrated a strong 

commitment to Public Service for decades and 

was appointed to the Board of the National 

Housing Trust (NHT) in 1987 and again served 

as Chairman from February 2008 to June 2012. 

He serves as a Justice of the Peace (JP) and 

in 2017 was awarded the Order of Distinction 

(Commander Class) for outstanding service to 

Business and the Public Sector.

He is the immediate past Chairman of the 

Council of the Institute of Jamaica and the 

Jamaica Accountability Meter Portal and has 

also served as Chairman on numerous statutory 

boards across a wide range of government 

ministries over the past twenty years (including 

the Coffee Industry Board). Mr. Mitchell has also 

negotiated a number of mining agreements on 

behalf of the Government of Jamaica.

Currently he is:

•	 Director	of	Issa	Trust	Foundation	(Couples	

Hotels)

•	 Director	of	the	Bank	of	Jamaica	(BOJ)

•	 Director	of	Jamaica	Packaging	Industries	

Limited	

•	 Director	of	SCL	(Jamaica)	Ltd

•	 Director	of	Nationwide	News	Network

•	 Director	of	Mustard	Seed	Communities

•	 Chairman	of	Caribbean	Flavours	and	

Fragrances	

•	 Chairman	of	Chicken	Mistress	Ltd	(Trading	

as	Island	Grill)	

•	 Chairman	of	All	Jamaica	Air	Services	

(AJAS)	Limited	

•	 Chairman	of	TM	Traders	Ltd

•	 Chairman	of	Strategic	Alignments	Limited

•	 Chairman	of	Mona	School	of	Business	

Management	UWI

•	 Chairman	of	the	National	Health	Fund	

Board	of	Management

•	 Chairman	of	the	Jamaica	Railway	

Corporation	Enterprise	Team

•	 Chairman	of	the	Regulated	Agricultural	

Commodities	Appeal	Tribunal

•	 Director	of	Bank	of	Jamaica

His contribution to Private Enterprise also 

includes the resuscitation of the Sports 

Development Agency (SDA) to become the 

Jamaica Lottery Company Limited (operators 

of Jamaica’s first successful private lottery) 

and the co-founder of the Sports Development 

Foundation (SDF) (which was the forerunner of 

the CHASE Fund), as well as the establishment 

of Jamaica's largest packaging manufacturing 

plant, Corrpak Jamaica Ltd., before selling that 

company in 2016.

Mr. Mitchell is the immediate past President 

of the Private Sector Organization of Jamaica 

(PSOJ) and a Director of the Jamaica 

Manufacturers and Exporters Association.

Mr. Mitchell’s philanthropic activities include 

his financial support of numerous charities 

and his membership on the Boards of Mustard 

Seed Foundation, the Issa Trust Foundation 

and his former Chairmanship of St. Patrick’s 

Foundation. 

His interests include fishing and traveling. He 

has been married for over 44 years and has 2 

daughters.

Howard Mitchell,

 CD, JP

Chairman
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Mr. Clive Nicholas is a Tax Consultant and 

Chartered Accountant who retired as the 

Director General for Tax Administration after 

over forty (40) years of combined service to the 

Income Tax Department, the Revenue Board, 

the General Consumption Tax Department and 

the Ministry of Finance and Planning. He is also 

a graduate of Harvard Law School and was 

awarded the Order of Distinction (Commander 

Class) for his services to Jamaica.

Mr. Nicholas is the Chairman of the Land 

Taxation Relief Board,  a Director of the Financial 

Sector Adjustment Company Limited, Financial 

Institutions Services Limited, Kingston College 

Development Trust Fund, Caribbean Flavours 

and Fragrances Ltd, Public Accountancy Board, 

Marjoblac Limited, and a trustee of the Jamaica 

Church Pension Scheme. He has also served as 

a Director of Container Services Limited and 

a Commissioner of the Betting Gaming and 

Lotteries Commission.

Clive Nicolas, 

CD, FCA 

Deputy Chairman 

As Managing Director, Derrick is responsible 

for the strategic direction and growth of the 

Company. Derrick has significant experience 

in general management, sales, marketing, 

and procurement. He is also the Group Chief 

Executive Officer of Derrimon Trading Company 

Limited and Woodcats International Limited.

He is presently the Chairman of Derrimon 

Trading Company Limited and sits on the 

boards of all subsidiaries. He is also a board 

member of Dupont Primary and the Governor 

General of Jamaica’s “I Believe Initiative” which 

seeks to improve the lives of young Jamaicans. 

Derrick is also a Deacon at his Church. 

Derrick is a graduate of the University of 

the West Indies and Florida International 

University, where he attained a Bachelor of 

Science in Management Studies and a Master 

of Business Administration respectively.

Derrick Cotterell, 

M.B.A, B.Sc (Hons)

Executive Director 

Ian is adept at finance and risk management 

with senior level experience in treasury, 

asset management, correspondent banking, 

corporate finance and securities trading. He 

serves as the Group Chief Financial Officer for 

the Derrimon Group of Companies and also 

as Company Secretary for both Caribbean 

Flavours and Fragrances Limited and Woodcats 

International Limited. 

He is also Divisional Director for Sampars. He is 

a Certified Public Accountant (CPA) and holds 

both Bachelor and Master of Science degrees 

in Accounting from The University of the 

West Indies and has completed the Executive 

Development Program at Wharton Business 

School, the University of Pennsylvania. He 

serves on several Boards which includes 

Derrimon Trading Company Limited,  Woodcats 

International Company Limited, FosRich Group 

of Companies and MF&G Asset Management 

Limited. 

Ian is also the Chairman of The Governor 

General Jamaica Trust, TyDixon Primary School 

and Reggae Marathon.
Ian Kelly, CPA, M.Sc 

(Hons), B.Sc (Hons)

Company Secretary 
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W. Billy Heaven is the Chief Executive Officer of 

the CHASE Fund, a post he assumed in 2003.  

Prior to this he served as a Small Medium-sized 

Enterprise (SME) Consultant and Executive 

Director of the National Development 

Foundation of Jamaica.

A knowledgeable and experienced senior 

executive, Mr. Heaven has a wealth of 

experience in the areas of management, 

corporate restructuring, finance and strategic 

planning.  With respect to his private sector 

experience, Mr. Heaven has worked as an 

Accountant, Management Accountant and 

Financial Controller with local and multi-

national corporations.

In addition to his vast experience in the business 

sector, Mr. Heaven is an educator, having 

served the teaching profession for many years 

after graduating with distinction in Teaching 

from Mico University College.  A graduate of 

the University of the West Indies he holds 

a B.Sc. Accounting (Hons.) and a MBA from 

that institution.  He also holds post graduate 

diplomas for Senior Executives and has been 

exposed to extensive executive training at the 

Development Bank of Canada and the financial 

sector in Ireland.

Mr. Heaven has been the recipient of the 

Government of Jamaica Scholarship to pursue 

Senior Management Executive programme 

and the Canadian International Development 

Agency (CIDA) Scholarship to pursue the MBA 

programme.

Mr. Heaven is the recipient of many awards; 

including the prestigious Carmen Latty Cup 

for the most resourceful teacher.  He has been 

recognized by Kiwanis International, the Rotary 

International and the Former Citizens Bank.  Mr. 

Heaven was awarded the Governor General’s 

Achievement Award, Mico’s 175th Anniversary 

Award and the Mico Gold Award and The Order 

of Distinction in the rank of Officer class (OD).  

Mr. Heaven presently serves as: 

•	 President	of	the	Jamaica	Cricket	

Association

•	 Director	of	the	West	Indies	Cricket	Board

•	 Chairman	of	Finance	Committee	-	CWI

•	 Vice	President	of	the	Courtney	Walsh	

Foundation

•	 Deputy	Chairman	of	the	Special	Olympics	

of	Jamaica

•	 Trustee	of	JTA	Critical	Illness	Trust	Fund

•	 Director	of	Caribbean	Flavors	and	

Fragrances

•	 Member	of	National	Council	of	Sports

•	 Justice	of	the	Peace	–	St.	Andrew

W. Billy Heaven,

OD, JP

Executive Director 

Mr. James is a founding Shareholder and 

Director of Caribbean Flavours and Fragrances 

Limited. He has over thirty years of experience 

in the Flavours and Fragrances field, having 

started his career in 1998 with Bush Boake and 

Allen Jamaica Limited. He also served as the 

Regional Safety Manager of the later Company 

with operations in Brazil, Argentina, Chile, 

Colombia and Mexico. 

Mr. James also worked in the BBA subsidiary 

Jamaica Extracts Limited extracting Ginger oils 

and Oleoresin and also Pimento leaf oil. Mr. 

James spearheaded the Initial Public Offering 

of CFF in 2013 and now serves as Consultant 

Director of the Company. He is also a founder 

and Director of Spurtree Spices Jamaica 

Limited as well as AMJ Agro processors Guyana 

Inc.

Mr. James is a graduate of the University of the 

West Indies and gained both his BA. And a MA. 

From that institution

Anand James, 

BA. MA. JP. 

Executive Director 
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Effective October 1, 2020, Tania Waldron-

Gooden was appointed Deputy Chief Executive 

Officer of Caribbean Assurance Brokers Limited. 

She brings to the organization fourteen years 

of experience in areas such as Investment 

Banking, Research, New Product Development, 

Pension Fund and Portfolio Management.

Tania Waldron-Gooden was previously the 

Director–Investment Banking and Executive 

Director at Mayberry Investments Limited 

Tania is the Mentor and Director of Main Event 

Entertainment Group and Express Catering 

Limited, and the Mentor for Derrimon Trading 

Company Limited and Caribbean Flavours 

and Fragrances Limited. She is also a Director 

of Chicken Mistress Limited and Island Grill 

Holdings Limited.

As the Mentor to various companies, she 

is responsible for providing the Board with 

support in establishing proper procedures, 

systems, and controls for its compliance 

with the Jamaica Stock Exchange Rule 

requirements for financial reporting, good 

corporate governance, and the making of 

timely announcements.

Tania holds a Bachelor of Science degree 

(BSc. - Hons.) in Geology from the University 

of the West Indies. Tania also holds a Master of 

Business Administration degree (M.B.A) from 

the University of Sunderland in the U.K. Tania 

has completed the Jamaica Securities Course 

as well as the Canadian Securities Course 

administered by the Canadian Securities 

Institute.

Tania Waldron-Gooden, 

MBA, B.Sc.

Board Mentor

Mr Samuels is an international consultant with 

an extensive body of work in areas of strategy 

and governance with a focus on ICT4D and 

technology in education. He is also actively 

involved in defining telecommunications policy 

and regulation as well as Internet policy via the 

policy development process of the Internet’s 

Domain Name System. He is also an adjunct 

in Information Science in the Department of 

Library and Information Studies in the Faculty 

of Humanities and Education at The University 

of the West Indies, Mona. 

Carlton has served on several high-level 

international panels of strategic importance 

such as the Strategy Panel reviewing ICANN’s 

role in the Internet Governance Ecosystem 

and the Expert Working Group, Panel for 

Next Generation Registration Data Directory 

Services for the Internet (EWG), and Panel on 

Competition, Consumer Confidence and Trust 

in the Domain Name System Review Team (CCT 

RT). He was formerly a Vice-Chair of ICANN’s 

At-Large Advisory Committee (ALAC) and a 

founding Director of the Caribbean Internet 

Forum. He has held several senior executive 

positions in private sector and academic 

environments, most recently as CIO and 

University Director of IT at The University of the 

West Indies.

He serves on several Boards and Committees 

related to education, library and information. 

These include HEART/NTA, JAMLIN, Kingston 

High School and Tivoli Gardens High School. 

He is a past Chair of the National ICT Advisory 

Council of Jamaica and serves on the ICT 

Council for Public Sector ICT Governance and

Operations.

Carlton Samuels, 

B.Sc (Hons),  

M.S. Dip(ES)

Non-Executive Director
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D i s c l o s u re  o f
S h a reh o l d i n g s

DERRIMON TRADING CO. LTD.

DIGIPOINT LIMITED

NIGEL COKE

IDEAL GLOBAL INVESTMENT LTD

IAN C. KELLY

MAYBERRY MANAGED CLIENTS ACCOUNT

TROPICAL BATTERY COMPANY LIMITED CONTRIBUTORY PENSION SCHEME

MAYBERRY INVESTMENTS LTD. PENSION SCHEME

KONRAD BERRY

SAGICOR SELECT FUND LIMITED - (‘CLASS C’ SHARES)

DERRICK COTTERELL

ANAND JAMES

IAN C. KELLY

CLIVE C. NICHOLAS

CARLTON E. SAMUELS

HOWARD MITCHELL

WILFORD HEAVEN

IAN C. KELLY

ANAND JAMES

JANICE LEE

RHONDE MCPHERSON

CHRISTOPHER CARLESS

RECHAL TURNER

IAN C KELLY (DIRECTOR OF DERRIMON TRADING LTD)

DERRICK COTTERELL (DIRECTOR OF DERRIMON TRADING LTD)

584,653,270

79,220,030

34,865,620

30,968,610

23,228,140

23,137,193

10,208,000

9,729,450

9,633,330

7,212,860

0

0

23,228,140

1,000,000

500,000

4,443,950

0

23,228,140

0

110,000

0

0

0

23,228,140

0

Top	(10)	Stockholders

Directors

Senior	Managers

Connected	Parties

Number	of	Shares	Held

Number	of	Shares	Held

Number	of	Shares	Held

Number	of	Shares	Held

Top	10	shareholdings	for	CARIBBEAN	FLAVOURS	&	FRAGRANCES	LTD.	ORDINARY	SHARES	
As	at	
December	31,	2020

Total	Issued	Capital:

Total	Units	Owned	by	Top	10	Shareholders:

Total	Percentage	Owned	by	Top	10	Shareholders:

899,200,330

812,856,503

90.3977%
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M a n a ge m e n t  D i s c u s s i o n 
a n d A n al y s i s

The management of Caribbean Flavours and Fragrances Limited (CFF) 

are  responsible for the presentation and integrity of the Management 

Discussion and Analysis (MD&A). The audited financial statements for 

the period ended December 31, 2020, should be read in conjunction 

with the MD&A for the reader to gain full clarity of CFF’s results.

2020 Overview 

2020 was a year which proved to be beyond our greatest expectations 

as CFF had its best year on record with no low periods. This was 

achieved during a time when the world 'shut down’ for nearly three 

(3) months and had several restrictions on movements and actions 

which could be executed during the year. The team at CFF rose to 

the occasion and ensured that  customers not only  had a consistent 

supply of our products, but that we were able to provide new products 

such as hand sanitizers to the local market when there was a market 

shortage.

 

Year in Review 

Jamaica’s economic fortunes from fiscal prudency and attractive 

economic headwinds left many to believe that 2020 was going to be 

a year where the country would record its strongest year of real GDP 

growth. Unemployment had reached an all time low of 7.3%. Jamaica 

had experienced its best year of tourism arrivals on record and the 

government’s policy stance was becoming more accommodative 

through the reduction or removal of certain distortionary business 

costs. However, these conditions which were ripe for prosperous 

economic development vanished as the first confirmed case of the 

Corona Virus was identified on March 10 - this sent the country into 

a panic. 

Numerous business deals and events were being cancelled and 

frantic consumers scrambled to stock up on any essential items 

including cleaning products and food for the upcoming measures 

which were to be implemented in the coming weeks. This perfect 

storm dragged not only the financial markets into disarray but also 

pushed Jamaica to its darkest financial hour in its modern history. 

Although this was a time of survival for many companies, CFF activated 

its business continuity plan and held committee meetings to discuss  

the Company’s strategy in this environment. Apart from instituting 

more hygiene protocols, certain members of the administrative staff 

stayed home to reduce the number of people present in the office at 

any time. The Company also saw its new reduced sugar product take 

a disproportionate hit as several manufacturers lost key markets and 

didn’t need to order these inputs for their processes at the moment. 

C A R I B B E A N  F L A V O U R S  &  F R A G R A N C E S  L I M I T E D  |  A N N U A L  R E P O R T  2 0 2 0
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Amid the uncertainties and  all of the evolving moments, CFF 

remained committed to serving Jamaica and many other 

Caribbean markets. This led to the development of our newest 

and most innovative product to date which was a liquid hand 

sanitizer solution. After being developed within a short window, 

CFF received the necessary approval certification from the 

Bureau of Standards (BSJ) to deploy the product to the market. 

As a result of panic buying and hoarding in some cases, alcohol-

based products and sanitizer products flew off the shelves at 

record speed,  this caused a problem for health facilities and 

general businesses which needed to protect staff and customers 

from  the unknown virus. Our hand sanitizer product filled an 

immediate gap in the market and was extremely well received in 

the context of a shortage in the country. 

CFF also worked with its main customers who pivoted to more 

stay-at-home goods which were being taken up in high droves 

by their associated customers. This led to the Company being 

able to experience all round growth in all of its known business 

lines. As the economy began to reopen, CFF continued to take 

a cautious but optimistic stance as the pandemic remained a 

threat to the country and many businesses. We continue to focus 

on our export business as we look to diversify our revenue and 

provide downward protection from any associated fallout in the 

local market which we serve. 

Macroeconomic Environment 

Even with global growth slowing and economic activity 

progressively slowing in Jamaica towards the end of 2019, there 

was no expectation that 2020 would be the worst year on record 

for Jamaica, much less the world. Projections were that Jamaica 

would see an initial Gross Domestic Product (GDP) decline of 

5.6% by the International Monetary Fund (IMF) but the country 

suffered a 9.9 per cent drop in GDP for 2020. The second quarter 

saw a 18.4% drop in GDP which is the biggest  decline on record. 

This was in the context that economic activity across several 

sectors such as hotels and restaurants, transport, storage and 

communication, manufacturing and other services remained 

muted for most of the year. Manufacturing saw a 0.4% decline 

in the fourth quarter with the goods producing sector recording 

a 0.2% increase for the period. Even with economic activity 

returning slowly for the remainder of the year, the labour force 

lost about 74,300 jobs between January 2020 – January 2021 

despite the unemployment rate being 8.9%. The Small Business 

Association revealed that 35 percent of its 300 plus member base 

had closed their doors permanently. Calendar year inflation was 

6.4% with point to point inflation for December 2020 ending at 

5.2%. The Jamaican dollar depreciated by 7.60% against the 

United States Dollar to $142.64 with a new record in August 2020 

being set as the JMD eclipsed the $150:US$1:00for the first time.

This economic shock came at a time when the Government of 

Jamaica (GOJ) was continuing its expansionary fiscal policy 

which included reducing general consumption tax by 150 basis 

points to 15%, increasing expenditure on infrastructure across 

the country, improving public services and Debt to GDP to under 

100 per cent once again. The GOJ was divesting more state-

owned assets through the Jamaica Stock Exchange  which was 

expanding Jamaica’s investor base which had been relatively 

flat for decades. GOJ’s budgeted plans had several measures 

which were meant to improve the formalization of businesses in 

Jamaica. 

The IMF has projected that Jamaica’s real GDP should increase 

by 1.5% in 2021 with several local bodies projecting GDP growth 

to be well above 6%. The IMF projects that the global economy 

should increase by 6.0% which should be driven by a 5.1% 

increase in advanced economies and 6.7% in emerging markets 

and developing economies. Latin America and the Caribbean is 

expected to see a 4.6% recovery in GDP as well. A major driver 

of this will be a successful vaccination campaign along with 

open borders to facilitate commerce once again. Jamaica isn’t 

expected to see a proper recovery to pre-COVID-19 levels until 

2023 based on the changing environment. Fitch has maintained 

a B+ rating with a stable outlook for Jamaica at the start of 

March. This is in conjunction with the government projecting a 

0.3% surplus in its 2021 – 2022 budget.

Financial Performance Highlights 

Caribbean Flavours and Fragrances is a business which 

provides key components needed to produce goods for major 

manufacturing and service-based businesses. This is seen from 

the Company’s main customers who provide goods consumed 

daily across the country and provide the fragrances which 

are used in household and sanitary products. As a research 

driven company led by the principles of science, CFF serves an 

approximate market share of more than 60% that continues to 

benefit from our expanded portfolio of products.

T h e I M F  h a s  p roj e cte d th at  J a m ai ca’s  real  G D P 
sh o u l d  i n c rea s e  b y  1 . 5 %  i n  2 0 2 1  w i th  s e ve ral  l o cal 
bo d i e s  p roj e ct i n g  G D P  g ro w th to  b e  w el l  abo v e 6 % . 
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410,636  

 674,298
593,753 

 462,462 

Apart from bulk and small container products sold to small 

customers, CFF also produces in quantities of 1000 litre 

containers and other specialized volumes for our largest 

customers. Despite our business being smaller than the typical 

medium sized company from our staff compliment, we form a 

very critical part to the landscape of the local beverage market 

which can be seen from our revenue base standing above the 

$450 million mark.CFF is the largest distributor in the region 

for our affiliate International Flavours and Fragrances which 

also sees us acting as the regional company in the global 

representative space. This has been supported by CFF’s Safe 

Quality Food Certification (SQF) which enables the Company to 

export anywhere in the world. CFF continues to be regulated and 

monitored by the Bureau of Standards of Jamaica (BSJ) and The 

Ministry of Health (MOH). 

Despite introducing our FlavorFit product to the beverage 

market which was expected to comply with the new Ministry 

of Health Guidelines on sugar content in drinks, the take up 

of our product was impaired due to the situation which arose 

from these new measures introduced to combat effects of the 

virus. Although we had an uptake of the product by some of our 

manufacturing customers, the take up by their consumers was 

very lukewarm as they still chose the product with higher sugar 

content. The other competing businesses within the space didn’t 

comply with the changes to the guidelines which resulted in an 

imbalance in the supply chain. Apart from some manufacturers 

not being prepared for this shift, the non-compliance put them 

at a disadvantage. This resulted in CFF recording a sizable write 

down in our inventory related to this product. Even though 

the market remains lucrative due to the continued push by the 

MOH and other institutional bodies, the lack of monitoring and 

compliance of manufacturers limits the reach of this product 

since our customers have to balance the potential risk from 

creating these low sugar products for a non-existent market. 

CFF had other notable victories in the year which included the 

renewal of our Safe Quality Food Certification. As a business that 

is focused on growing our external market space, this renewal 

proved that CFF is a competent firm in following globally 

recognized best practices. CFF will continue to be an outlier as 

we remain one of the few local food based businesses which has 

taken the necessary steps to compete on a larger international 

stage. 

The Company exports to Barbados, St. Kitts, Trinidad and 

Tobago, Guyana, Grenada, Suriname, Canada and Dominica.  We 

remain committed  to exploring  new market opportunities  for 

the new fiscal year. 

We continue to take a disciplined approach to our operating 

model and the implementation of our strategic plan even during 

the pandemic. Our internal controls continue to be our guide as 

we deliver quality products in improved response time to our 

customers. The Board and management remain focused on 

innovation and new product development, implementation of 

new strategies geared at customer satisfaction and retention, 

revenue enhancement, new market penetration and strategic 

alliances which have created synergies and value. The Company 

continues to experience stronger revenue growth in various 

segments of our business due to these drivers even in a global 

pandemic.

Revenue

Revenue for CFF’s 2020 Financial Year (FY) increased by a  

staggering  28% to $593.75 million over the $462.46 million 

reported in 2019. The  introduction of the sanitizer during the 

second quarter combined with the needs by many customers 

to increase production for some products augured well for top 

line growth. The second quarter alone saw a 42% rise in our 

sales when the market shortage for sanitation products was at 

an all time high. However, the Company’s reduced sugar product 

performed below expectations and contributed less than was 

projected and desired. 

Gross Profit 

Gross profit increased by 37% from $139.16 million to $190.58 

million during the 2020 FY. Although commodity prices initially 

collapsed at the start of the COVID-19 pandemic, many of our 

associated costs such as raw materials saw a drastic increase in 

price such as ethanol. This was further compounded by a surge 

in external costs as shipping prices and logistic costs which 

eclipsed general expectations of most global firms. Despite 

having solid agreements with international partners who we 

source our key components from, they were unable to  absorb 

these increases in procurement expenses and this is expected 

to remain at these abnormally high levels as the global supply 

chain currently remains in a fragile state. 

2016 2017 2018 2019 2020

$ 260,000

$ 195,000

$ 130,000

$ 65,000

0

Gross Profit

134,695 

167,942

 242,108

190,581

 136,160
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Given these market developments, CFF had no choice but to 

pass on some of these costs where possible in the future to our 

customers. We will continue to evaluate same and to take a 

phased approach in order to ensure that we remain competitive 

while servicing our customer base. The overall gross profit 

margin improved from 30% to 32% during this reporting period

Operating Expenses 

Total expenses for the 2020 FY amounted to $121.13 million 

compared to the $111.06 million incurred in the prior year. 

General depreciation charges related to our right of use asset on 

our lease and fixed assets increased to $6.35 million and $5.59 

million respectively. Due to the COVID-19 pandemic, the need 

for adjustment in cost such as  entertainment, motor vehicle 

expenses, repairs and maintenance and travelling expenses was 

very evident. 

These cost reductions were strategic given that there was the 

need for a full revision in costs as part of the cost containment 

strategy which was implemented. The areas which experienced 

the greatest year-on-year increase were staff costs which grew by 

19% to $43.86 million and sanitation which were directly driven 

by new operating protocols. Apart from the general increase in 

salaries for members of staff, the Company’s requirement to meet 

increased demand resulted in more man hours being recorded 

for the time. The other components of staff costs such as 

statutory contributions, casual labour, staff welfare and training 

and travelling allowance saw minimal upwards movement. Staff 

welfare was deemed to be of the utmost importance during a 

time when fears were heightened amid the current environment 

surrounding the pandemic and the necessary assistance was 

provided 

These measures resulted in CFF’s operating profit rising by 157% 

to $72.31 million for the 2020 financial year. This is the best 

performance in the history of this Company and we intend to 

improve on same in the coming years. 

Finance Income and Taxes 

Net Finance income grew by 178% to $24.21 million due to the 

Company’s export business bringing in substantial amounts 

of foreign exchange coupled with the general depreciation of 

the Jamaican Dollar during the year. Foreign exchange gains 

reported for the period was $29.78 million versus the $13.83 

million in the prior financial year. 

The Company’s income tax bill jumped from $5.31 million to 

$14.21 million which was due to the Company’s higher profit 

before taxation. CFF is now in the second phase of the Junior 

Market’s 10-year tax remission, the Company benefited from 

a 50% reduction on its normal taxation rate of 25%. CFF will 

continue to benefit from the Junior Market tax provision until its 

2023 financial year. 

Net Profit 

Net profit for the Company totalled $82.3 million representing a 

161% rise over the 2019 financial year. This result reflected the 

outcome of us being able to immediately  respond and navigate 

a crisis successfully. The containment of general expenditure 

relative to the speed of revenue growth confirmed CFF’s true 

abilities for a Company with a staff complement of twenty (20). 

As a result of the Company’s stock split, the adjusted earnings 

per share for CFF was $0.09 compared to the $0.04 in the prior 

Financial Year. 

Balance Sheet Management 

CFF’s total assets grew by 13% to a record $635 million with 

current assets sharply rising by 14% to $529.08 million. Cash 

and cash equivalents saw the most improvement as we ended 

the year 31% stronger at $295.43 million which was invested in 

mostly US Dollars. Cash at bank and on hand ended the year at 

its highest levels of $57.23 million, which was a 396% increase 

over our prior year. Short term deposits closed the period at 

$238.2 million. This was largely supported by our superior 

cashflow from operations which stood at $82.14 million. Despite 

receivables growing by 20% year over year to $79.71 million, the 

Company’s expected credit loss (ECL) provision remained the 

same as CFF currently has no lifetime ECL’s. CFF reduced its total 

inventory on book to $150.72 million as the Company decreased 

its imported goods for resale while recording a $22.3 million 

write off of its Flavour-fit products during the year.

Although non-current assets grew by 6% to $105.94 million, the 

net book value of our core property plant and equipment rose by 

23% to $22.73 million. 
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CFF spent $11.8 million on new additions which included $9.52 

million on plant, machinery, furnitures and fixtures. 

Total liabilities increased by 9% to $145.02 million as both current 

and non-current liabilities rose during the year. Non-current 

liabilities grew by 6% to $87.06 million which consisted mainly of 

the Company’s recognition of a $3.55 million deferred tax liability 

during the year along with a remeasurement of our lease liability 

to $83.51 million. As the Company’s loan with First Global Bank 

should be fully repaid by August 2021, there was no long-term 

loan recognition for non-current assets. Current liabilities rose by 

14% to $57.96 million which was due to a taxation bill of $9.10 

million at the end of the 2020 FY. Otherwise, payables and the 

current portion of our long-term loan declined to $42.13 million 

and $2.08 million respectively. The current portion of our lease 

liability marginally increased to $4.65 million. 

Shareholder’s equity soared by 14% to $490 million which was a 

feature of CFF’s outstanding performance in 2020. The Company 

made a Dividend payment of 22,480,000 during the financial year 

to its shareholders whilst the Company’s leverage position stood 

at a debt to equity ratio of 0.0042 which declined below the  0.01 

recorded in the 2019 Financial Year.

Stock Price 

Although CFF has performed quite well since our listing on 

the Junior Market on October 14, 2013, the stock price has not 

adequately reflected this in the same sense. This has led to CFF 

being classified as illiquid or as a less appealing option because 

of the lower comparative gains to be derived from owning 

the stock. With the top 10 owning 90.40% of CFF with other 

shareholders owning 9.60%, the CFF board proposed a 10 to 1 

stock split to shareholders at our 2020 annual general meeting. 

This proposal was approved with CFF’s stock splitting effective on 

October 13 from $18.45 to $1.85. The split was done through the 

increase of issued share capital of the Company from 89,920,033 

to 899,200,330. As a result of this measure, CFF’s stock has traded 

almost everyday on the market with higher pre-split volumes as 

more persons become shareholders in the Company. 

CFF’s stock ended the year up 

despite the COVID-19 shock 

in March which saw the stock 

hitting a 2 year low of $0.80 

($8.00 pre-split). The stock hit 

an all time high in October of 

$3 in a post-split price. Against 

the comparable indices which 

all experienced a decline, 

CFF’s price increased by 7.33% 

relative to the start and end of 

2020. 

Since listing in 2013 at $2.25 ($0.23), CFF has returned $1.20 

($0.12) in dividends to shareholders which is a 53% return to 

investors who purchased at the initial public offering. CFF has 

paid a consistent $0.25 ($0.025) dividend for the last four (4) 

Financial Year which equates to a payment of $22,480,000 

per year. With a dividend policy of 25%, the Company has 

maintained its commitment to shareholders to return capital in 

cash dividends. 

Risk Management 

The risk management policy framework which has been 

established by the Board of Directors continues to be a 

critical part of the daily operations of Caribbean Flavours and 

Fragrances Limited. The management team are the key drivers 

in the management, operational and enterprise risks within 

the framework of the policy and are reviewed by the Audit 

Committee and the Board of Directors. The implementation of 

various strategies of managing and controlling inventory and 

cash are reviewed and trends are analysed.

A full evaluation of our risk is performed at every level of 

operation to ensure that all of the known elements of risk are 

effectively managed and mitigated. The various enterprise 

risks are measured and managed, standards are maintained, 

thorough inspection of raw material inputs and further testing 

at the completion of the manufacturing process ensures higher 

levels of standardisation product quality control.

Activities such as receiving of raw materials in our stores; 

implementation of monthly and full quarterly cycle counts of 

the inventory; enhancements of the disbursement procedures 

for fragrances; internal auditing of our cash and cashiers’ daily 

lodgement; ratio analysis conducted on the monthly and 

quarterly financial statements have been critical to the effective 

management of our processes and overall improved business 

performance.
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The requirement for achieving and retaining the Safe Quality 

Food Certification contributed to the decision to undertake an 

ongoing audit of our processes and facility, thereby providing 

effective findings and actionable recommendations for 

eliminating risks.

In addition to the various reviews being done by the management 

team, the oversight given by the internal and external audit 

team serves to focus the Audit Committee in ensuring that our 

corporate governance objectives for effectively managing risks 

are met. The areas of insurance and insurable risk are reviewed 

at all times ensuring that coverage is adequate and reflects the 

changing nature of the business.

Guided by the findings of both the internal audit and external 

audit, we continue to benefit from strong internal controls. 2020 

saw us having high levels of focus on the areas of cash sales, 

credit sales, aging accounts receivables and management of 

the inventory process. The Company maintains key analysis of 

prevailing exchange rates and increased logistical costs which 

exist in the prevailing environment. 

To ensure shareholder benefits and business continuity in 

the event of catastrophic occurrences, the implementation 

of robust internal measures to increase the security of our 

assets as well as the safeguarding of proprietary trade secrets, 

customer’s relationship and the data availability and assurance 

infrastructure have been undertaken. 

The Company will continue to manage its risks to protect its 

employees, assets and the interests of all its stakeholders.

Outlook & Future

Caribbean Flavours and Fragrances has a set of strategic 

initiatives which will be executed in the 2021 Financial year. One 

of these items will be to grow our export market as a percentage 

of our sales but this is dependent on improvement in general 

logistics movements and the opening up of many economies. 

CFF wants to increase its exports to at least 10% of sales which will 

see the company diversifying even at a greater pace, its revenue 

base. Part of this has already been executed with the Company 

acquiring a new customer in the fragrance business line. With 

Derrimon Trading Company Limited having a presence in New 

York through a specialty supermarket and food distributor, CFF 

will be utilizing this expanded network and new linkage to reach 

a broader target market. This synergy with our parent company 

will allow us to further leverage Derrimon’s distribution network 

to achieve our core targets. 

With our sorrel cordial being a success in 2020, the Company will 

be continuing with the  strategy of  extracting  unique Jamaican 

flavours. Jamaica offers a varied selection of unique plants 

which we believe has value to our overall business. Transforming 

a seasonal product into a prepared cordial puts the Company  

in a position to be the main business for our various customers 

to create new products. Our capacity to extract these flavours 

through the Scientific Research Council’s verification and 

research serves as a strong springboard to expand our export 

business. 

We will be expanding our fragrance business through the use 

of complementary products which has been part of our 5-year 

strategy. The growth is encouraging and more work will continue 

in this area to ensure that this area contributes more to the 

business’ total revenue. The success of our sanitizer product 

demonstrates that the Company can fully capitalize on a crisis 

but also provide it as a secondary product to our customers. 

Though the Company has not revealed the full elements of this 

strategy, it is something that we intend to explain as needed to 

shareholders while we build out this plan. 

The recovery of the Jamaican economy will depend on a vibrant, 

open environment where ordinary citizens will be able to get 

back to ‘normal’. With more of the developed world increasing 

their vaccination rates past the 50% mark, it is expected that 

the increased tourism inflows will restore the business activity 

of Jamaica’s intricate links from the sector. This further extends 

to the manufacturing and other service sectors which should 

benefit from a full open environment. This should translate to 

higher sales as our customers increase their production levels 

to match strong pent-up demand of the population. Despite 

the economy opening up at various levels, we expect that our 

sanitizer product will remain in high demand as persons and 

businesses maintain higher sanitation standards. COVID-19 has 

fundamentally shifted the viewpoint of the world especially on 

the need to for prevention of potential modes of exposure to 

bacteria and viruses. Due to the continued depreciation of the 

Jamaican Dollar, increased logistical and supply costs, CFF will 

pass on these costs to our customers.

We will continue to maintain our focus on research and 

development which is a critical part of our continued business 

expansion whilst improving efficiencies and attracting new 

customers in existing and new markets. As a business with no 

debt, strong business partnerships and strong capital resources, 

CFF will be able to navigate not only the COVID-19 pandemic in 

an even better fashion but will also open new avenues for the 

business to explore development in other areas. Along with our 

new business opportunities achieved in 2020, CFF expects to 

perform at greater levels than last year as the Company continues 

to surpass the expectations of shareholders.
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C o r p o rate
G o ve r n a n ce

The Board’s overarching responsibility is to ensure that the 

management and operations of Caribbean Flavours and 

Fragrances Limited (CFF) continue to drive the positive financial 

trajectory of the Company, resulting in increased shareholder 

value in the interests of all stakeholder groups. This responsibility 

is exercised by approval of policies as well as the active 

monitoring and evaluation of the management practices of the 

Company, inclusive of decision-making processes. 

The Covid-19 pandemic has changed the way that business is 

conducted, perhaps irrevocably. Our Board has adapted to many 

of the changes whilst ensuring that the policy and oversight 

responsibilities are effectively carried out. The adaptation to 

changes in the decision making and the way that meetings 

are held from the usual face to face interactions to the use of 

digital platforms has been adopted and effectively utilized 

in the decision-making process of both the Board and all 

Board Committees. Even with these changes, compliance with 

Corporate Governance Policies and Framework remains and 

is given the highest priority. The many constraints imposed by 

Covid-19 did not deter adherence to the core values upon which 

Caribbean Flavours and Fragrances Limited was established. 

The provision of entrepreneurial leadership, strategic direction 

and guidance are critical components of long-term corporate 

viability and success. The Board embraces its roles in creating and 

maintaining long-term shareholder confidence, delivering value 

and exceeding the expectation of its shareholders, employees, 

stakeholders and the wider community. We continue to utilize 

the several Board Committees to provide thought leadership 

and robustly monitor the financial policies, business strategies, 

internal controls and risk management policies. The Board is 

committed to ensuring transparency and accountability in the 

operations of the business and keeping abreast of the disruptive 

trends wrought by technology with its impact on profitability 

and safe production practices.

The Board of Directors is made up of experienced professionals 

with diverse skills sets and knowledge acquired from various 

professional backgrounds. The combination of almost two 

hundred years of aggregate experience they bring to the Board 

ensures that decisions of the Board and Board Committees are 

grounded objectively and that all such decisions protect the 

interests of all stakeholders and the long-term success of the 

Company, both financially and socially.

All members of the CFF team are expected to faithfully adhere 

to the Company’s policies and procedures and execute their 

daily activities at the highest standards of ethical conduct, 

thereby ensuring compliance with the rules of the Jamaica Stock 

Exchange and the laws and regulations of Jamaica. 

The Company continues to utilize the services of Mrs. Tania 

Waldron-Gooden as its external mentor keeping with the 

mandate of the Jamaica Stock Exchange Junior Market rules. She 

continues to provide valuable insights and guidance, ensuring 

that the governing rules and regulations are adhered to.

The full Board met four (4) times during the financial year via the 

Zoom digital platform to deliberate on policy matters as well as 

to review management’s stewardship. 

The table below outlines the Directors attendance:

For the reporting period ended 31 December 2020, the Board 

was comprised of seven (7) members, four (4) of whom were 

independent members. The membership is as follows:

1. Howard Mitchell - Independent (Chairman)

2. Wilford “Billy” Heaven - Independent

3. Clive Nicholas - Independent

4. Carlton Samuels - Independent

5. Anand James - Executive Director

6. Derrick Cotterell - Executive Director

7. Ian Kelly - Executive Director

Board Composition

Howard Mitchell - Chairman

Clive Nicholas

Wilford “Billy” Heaven

Carlton Samuels

Anand James

Derrick Cotterell

Ian Kelly

4

4

4

4

2

4

4

Name of Directors No. of Meetings Attended
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In executing its duties and exercising its responsibilities, the 

Board was enabled by the following Board Committees:

Audit Commitee

The Committee had a total of five (5) meetings during the twelve 

(12) months period being reported and executed the following:

•	 Reviewed	 and	 recommended	 budgets	 for	 approval	 by	

the	Board	of	Directors

•	 Reviewed	the	integrity	of	the	monthly,	quarterly	unaudited	

financial	 statements,	 dividend	 recommendations	 and	

audited	annual	financial	statements

•	 Reviewed	 the	 effectiveness	 of	 internal	 controls	 and	

risk	 management	 systems	 and	 other	 matters	 that	 fall	

within	 its	mandate,	 inclusive	of	 inventory	cycle	counts,	

receivables	aging	management	and	their	findings

•	 Reviewed	 the	 formal	 announcements	 relating	 to	 the	

Company’s	 financial	performance	 to	 the	Jamaica	Stock	

Exchange	and	the	timeliness	of	same

•	 Reviewed	and	maintained	the	independence,	objectivity	

and	 effectiveness	 of	 the	 relationship	 with	 the	 external	

auditor.

•	 Developed	 the	 recommendation	 to	 the	 full	 Board	 of	

Directors	for	the	payment	of	a	Dividend	to	shareholders.	

•	 Made	 recommendations	 to	 the	 Board	 of	 Directors	 in	

relation	 to	 the	 reappointment	 of	 the	 external	 auditors,	

their	remuneration	and	other	terms	of	engagement.

The meetings and record of attendance of the Audit Committee 

is outlined in the table below:

Compensation Commitee

The Compensation committee advises and recommends the 

Company’s compensation and benefits package and programs 

for directors and senior executives to the Board. The Committee 

met once during the year to review these matters and its 

recommendation was made to the Board. The composition of 

this Committee is as follows:

Strategic Development and Planning Committee

The Committee's main focus includes the monitoring of the 

trends in CFF’s business, vertically and environment, identifying 

opportunities and threats and building strategies to mitigate 

these threats by exploiting opportunities to grow the business 

with science and technology-infused product output. That remit 

is now being exercised by assessing many opportunities linked 

to local value-added production of select primary agricultural 

products like ginger, turmeric and pimento. The Committee has 

determined that CFF’s interests and objectives are best advanced 

within a multi-stakeholder collaboration framework and are now 

actively engaged in those discussions with at least one promising 

commercial entity for partnership. Seven (7) meetings were held 

in the period of review, three onsite at premises of the candidate 

strategic commercial partner and two with the regulatory 

partner. Two (2) technical assessments were also commissioned 

and executed by a technical services provider. The members of 

this Committee are:

•	 Howard	Mitchell

•	 Anand	James

•	 Carlton	Samuels

•	 Derrick	Cotterell

EXTERNAL AUDITOR

Baker Tilly was appointed as external auditors during the 

reporting period ended 31 December, 2020 and are auditors 

of record for the auditing of the financial operations during 

said period. They have maintained a professional approach 

towards meeting timelines for the auditing and submission of 

the required statements and were compliant with the rules of 

the Jamaica Stock Exchange and the Companies Act. There were 

no reported incidents of fraud or any irregularities either from 

the exercise of the internal controls or the work of our external 

Auditor.

Clive Nicholas - Chairman

Wilford “Billy” Heaven

Ian C. Kelly

Janice Lee - Attendee

Audit Committee Members No. of Meetings Attended

5

5

5

5

Carlton Samuels - Chairman

Clive Nicholas 

Wilford “Billy” Heaven

Anand James

Compensation Committee Members No. of Meetings Attended

1

1

1

1

Howard	Mitchell,	CD,	JP
Chairman
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C o r p o rate
S o c i a l  Re s p o n s i b i l i t y

We all can agree that 2020 was unlike any other year that the 

world has ever seen since the pandemic of 1918. To say that 

the world was caught unaware and therefore not prepared is 

putting it mildly. Many companies worldwide were closed, some 

temporary and the new mode of operations via the digital space 

has been the norm. For us in Jamaica, it was no different. In 

fact, we continue to struggle with the lack of business activities 

as the government tries to balance the impact of the Covid-19 

pandemic with the economic realities whilst trying to balance 

with people’s livelihood. This has resulted in many persons 

losing jobs and many small businesses closing their doors. Small 

business has been an important customer base of Caribbean 

Flavours and Fragrances.

Despite this new norm, we at Caribbean Flavours and Fragrances 

(CFF) remain committed to ensuring that we continue to be  

good corporate citizens in taking care of the environment, the 

less fortunate in the communities adjacent to our operations, 

education,  as well as our children. We remained resolute in 

ensuring that our Directors, Management and Staff operate 

within strong and sound business ethics, while we serve the 

business community. Selfless service is one of the tenets on  

which our entire operation is built.

With great uncertainties, we collectively braced for any 

eventualities that would arise while keeping focused on 

continuous improvement and development. At the start of this 

pandemic there was a shortage of hand sanitizer on the local 

market; without hesitation the Team at  Caribbean Flavours and 

Fragrances was quick on developing food safe liquid sanitizers. 

We ensured that it met the full requirements of the Bureau of 

Standards and is listed for trade on the National Compliance 

Regulatory Authority’s (NCRA) website.

Being relevant and involved, community building is a big part 

of the Company’s corporate strategy, therefore the Company 

donated hand sanitizers of substantial value to the Jamaica 

Constabulary Force and various other communities within and 

outside the Penwood area.  We also supplied the End Time Basic 

School and National Baptist Schools with sanitizers while they  

were open. 

In addition to providing hand sanitizers, we prepared care 

packages, and these were given to over fifty (50) students 

and teachers within the communities. These care packages 

contain  food items and toiletries, and they were well received 

by students, teachers, and parents. We remain humbled by the 

reach of our corporate contributions; each one can reach one.

The development of our staff is of paramount importance and 

we continue to provide various exposure opportunities in the 

form of training, scholarships and bursaries, opportunities to 

not only  members of staff but as well as an internship program 

to individuals who are in need. We believe that when we assist 

an individual to equip themselves through learning we are 

providing them with an opportunity for nation building and also 

procuring a brighter future for our youths.

We at Caribbean Flavours and Fragrances Limited recognize 

that our people are our greatest asset therefore we freely give. 

A journey of a thousand steps begins with one and we remain 

focused on helping others when we can, while we can.

W e re m ai n e d re s o l u te 
i n  e n s u ri n g  th at  o u r 
D i re cto r s ,  M a n a ge m e n t 
a n d Sta f f  o p e rate  w i thi n 
st ro n g  a n d s o u n d b u s i n e s s 
ethi c s ,  whi l e  w e s e r ve 
th e  b u s i n e s s  co m m u n i t y. 
S el f l e s s  s e r v i ce  i s  o n e o f 
th e  te n ets  o n   whi c h o u r 
e n t i re  o p e rat i o n  i s  b u i l t .
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4
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Fo r m o f  P rox y
I/ We ……......................................…………...………………………………….........……………………….........….........………………………

of ……......................................................…………………………………...…….............………………………...….........………………………

 ...............................................................................................................................……………………….........….........….........………………………

being a member of Caribbean Flavours and Fragrances Limited, hereby appoints...........….........….............….........………………………

............................................................................................................................................................................................….........………………………

 of .…................................................……………………………...................................................................................….........………………………

or failing him/her............................................................................................................................................................….........………………………

of.…................................................…………………………….....................................................................................….........………………………

{Shareholder(s) Name(s)in full in block letters}

{Shareholder(s) Address(es) in block letters}

 {Name & Address of proxy in full & in block letters} 

INDIVIDUAL SHAREHOLDER

Director

JOINT SHAREHOLDER

Secretary
{SEAL}    

{Name & Address of alternative proxy in full & in block letters}

as my/our proxy to vote for me/us and on my/our behalf at the 2021 Annual General Meeting of Caribbean Flavours and Fragrances 
Limited to be held on Thursday October 7th. at 10:00 a.m. at the Knutsford Court Hotel, 16 Chelsea Avenue, Kingston 5, Jamaica and 
at any adjournment thereof. 

PLEASE SIGN WHERE APPLICABLE

No. RESOLUTIONS FOR AGAINST

ORDINARY RESOLUTIONS

To adopt the audited accounts for the year ended December 31, 2020 the Report of the Directors and the Report of 
Auditors thereon.

To re-elect Howard Mitchell to the Board of Directors.

To re-elect Derrick Cotterell to the Board of Directors. 

To re-elect Ian Kelly to the Board of Directors.

To fix the remuneration of the Directors. 

1

2

2a

2b

2c

3

4

5

THAT a dividend payment of $0.025 per ordinary stock unit paid to the stockholders on September 11, 2020 be and is 
hereby approved as the final dividend for that year.

SPECIAL BUSINESS

To appoint Baker Tilly Strachan Lafayette, Chartered Accountants of 14 Ruthven Road, Kingston 10, Jamaica as 
Independent Auditor of the Company, with effect from November 20, 2020 until the conclusion of the next Annual 
General Meeting, and to authorize the directors to fix their remuneration. 

The directors retiring by rotation in accordance with the Company’s Articles of Incorporation are Messrs. Howard 
Mitchell, Derrick Cotterell and Ian Kelly who being eligible have offered themselves for re-election to the Board.

Dated this…….............. day of ......……………… 2021

NOTES: 
1.	 A	member	entitled	to	attend	and	vote	at	the	2021	Annual	General	Meeting	is	entitled	to	appoint	a	proxy	to	attend	and	vote	in	his/her	behalf.		A	proxy	

need	not	be	a	member	of	the	Company.
2.	 A	Director	and	the	Company	Secretary	are	required	to	sign	the	proxy	form	for	a	corporate	member,	under	the	common	seal	of	that	company.	
3.	 Amendments	made	to	the	proxy	form	must	be	initialed	by	the	member(s)	signing.
4.	 The	Proxy	Form	must	be	completed	with	a	$100	postage	stamp	to	be	cancelled	by	the	person	executing	the	proxy	and	lodged	at	the	Registered	

Office	of	the	Company,	at	226	Spanish	Town	Road,	Kingston	11,	Jamaica	at	least	48	hours	before	the	time	fixed	for	the	Meeting.	
5.	 In	the	case	of	joint	holders,	any	member	may	sign	the	proxy	form	to	the	exclusion	of	the	other	joint	holder(s).
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