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Introduction

MISSION & VALUES
Our Vision

MAILPAC MISSION

We strive to better the communities we serve 

by enabling seamless access to goods, services 

and opportunities that enhance the lives of 

our shareholders, customers, and employees.

MAILPAC VISION

To be the Caribbean’s most customer-centric 

company connecting consumers to a global 

array of goods and services in the most

efficient manner possible.

MAILPAC VALUES

CUSTOMER CENTRICITY – Customers must always be our priority. Focusing on

customers and their interests will ensure success for all other stakeholders. 

INNOVATION – Creativity and change are essential to growth, and we must always 

be willing to challenge the status quo to make our customers' lives better and simplified.

INTEGRITY – Being honest and fair in all our interactions must be the core of who we 

are and all we do. 

TEAMWORK – We are only as strong as our individual parts, and we believe that

determined people working together can accomplish anything. We’re all

responsible for the company’s success.

SERVICE – We must be extreme in our commitment to service, as serving the needs of 

our customers and communities is central to our success.

RESPECT – Treating others respectfully and remaining true to our mission helps grow 

trust. Ultimately, trust keeps customers, employees, and stakeholders.

QUALITY AND EFFICIENCY – We must remain constructively dissatisfied in our pursuit 

of excellence and ensure the highest level of quality with the greatest efficiency.

SUSTAINABILITY – Long-term prosperity requires our continued commitment to

environmental stewardship and social responsibility.
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YEAR
A Defining
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& GOVERNANCE
Operations CHAIRMAN’S

STATEMENT

Executive

In 1998, the founders of Mailpac saw the future. They 

recognised that online shopping would become an

instrumental element of retail – one that would bring a 

unique level of convenience, savings, and options

to consumers. They also recognised that the Caribbean 

did not have the logistics ecosystem to provide

seamless access to online shopping for consumers

and saw an opportunity to bridge the gap. From this,

Mailpac was born.

Twelve years later, in 2010, we made a promise

to those same founders. We committed to working

with the team at Mailpac to transform the business from 

a niche logistics provider in Jamaica to the leading

provider of e-commerce solutions in the Caribbean.

As I pen this, my first Chairman’s Letter for the publicly 
listed Mailpac Group Limited, I am proud to say that we 
are well underway to achieving that goal.

A year since our
IPO, our stock has 

provided over

175%
in capital
appreciation for 
our shareholders.

Mailpac within a
year has also paid

$225mil
of dividends during 
the period. In short, 
it has been an
amazing year of 
“Delivering Joy” to 
our stakeholders.

Mailpac Group Ltd. ANNUAL REPORT 9
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Not only have we emerged as the leading 

e-commerce fulfilment provider in Jamaica, but 

we have also revolutionised the procurement of 

items online with state-of-the-art technology, 

unique logistics capabilities and market leading 

customer service practices. From our 55,000 

square foot shared warehouse facility in Miami 

to our dynamic customer app, shopping

online is now easier for Jamaicans and getting 

the items purchased that much more seam-

less. That said, this is only the beginning for us 

at Mailpac as we have a pipeline of innovative 

solutions and platforms that are poised to bring 

the world of online products and services even 

closer to the reach of the Caribbean consumer. 

Our tenure as a publicly listed company

has been a rewarding one thus far. Our initial

public offering in 2019 was the largest such 

listing in the history of the Jamaica Junior 

Stock Exchange. Over 5,000 individual

investors committed just under $500 million 

in capital to support and join the Mailpac

family. This was not only a rewarding feat for 

the team at Mailpac, but it was also a validation 

of our thesis – that online shopping was poised 

for growth in the region, and Mailpac was best 

positioned to enable that growth.

A year since our IPO, our business has

significantly surpassed expectations, and 

our stock has provided over 175% in capital

appreciation for our shareholders as a result. 

The Company has also paid $225 million of

dividends during the period. In short, it

has been an amazing year of “Delivering

Joy” to our stakeholders.

Mailpac deepened its mission of serving and 

supporting our customers and communities 

through the COVID-19 pandemic by “Delivering 

Joy” at a time when customers were most

challenged. In addition to our numerous

charitable activities, Mailpac issued over

$20 million in rewards and gifts to customers

during its “Bring Back the Joy” campaign

in 2020. The campaign embodied Mailpac’s 

commitment to enrich the holiday season for 

its loyal customers during this uniquely difficult 

period.

More broadly, the year 2020 proved itself to be 

one for the record books. We endured a pande-

mic that rocked the globe in a way only seen a 

century before. People were afraid, businesses 

were closed, jobs were lost, and physical move-

ment was limited. People desperately needed a 

way to get their goods delivered to them, and 

Mailpac answered the call.

In doing so, Mailpac made a meaningful

difference in the lives of our customers and the 

broader consumer market whose travel and 

movement were curtailed by the pandemic. 

Consumers that had never experienced the

value of online shopping had no choice but to 

leverage the utility of ordering items online and 

have them delivered safely, conveniently and 

cost-efficiently to their homes. They did so from 

international sites such as Amazon and eBay 

and from local retailers such as PriceSmart and 

Hi-Lo through our Mailpac Local platform..

In all cases, Mailpac was thrust to the forefront 

of providing the technology, delivery infrastruc-

ture, and customer service capabilities required 

to ensure these consumers got what they

needed when they needed it.

We believe that customer exposure to

online shopping in 2020 has redefined Mailpac 

forever. Firstly, the pandemic has created a

fundamental shift in the way consumers will 

shop in the future and Mailpac is well positioned 

to continue growing by efficiently serving this 

evolving  consumer market. More important-

ly, the Company has significantly increased its 

scale and capacity and is poised to efficiently 

expand in volume, scale, and geography.

We are excited for the future.

As a result of the numerous strategic initiatives 

employed over the past few years, as well as 

the unique demand created from the pandemic, 

Mailpac has seen the significant expansion
of its business generating revenue of $1.7

billion during the year 2020. While the

Company does not have an annual compara-

tive because it was formed in September 2019, 

revenues for Q4 2020 were $518.9 million, 

which was 43.2% higher than the $362.3 million 

achieved in the same quarter of the previous 

year.

Though it is difficult to differentiate the growth 

that came from the effect of the pandemic 

versus the organic growth we experienced, 

the team at Mailpac has worked feverishly to 

continue to differentiate ourselves in the ever 

growing, and highly competitive e-commerce 

market. In fact, in just the past 15 months,

Mailpac has enacted several initiatives to

enhance and enable growth, including:
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• The expansion of our warehouse and processing facilities to increase throughput 

• The enhancement of our processing technology to reduce the number of touchpoints

• The expansion of our customer service team and technology to increase responsiveness

• The expansion of pickup locations across the island to deepen market reach

• The introduction of online payments to make delivery faster and more seamless

• The introduction of pickup lockers to enable alternative, self-service collection

• The development of the Mailpac Mastercard to create access for the underbanked

• A unique ‘free-zone’ license in the US enabling tax-free shopping for our customers

• An upgrade to our customer app for better tracking, pre-alerting and interfacing

• An exclusive API integration with Amazon and eBay to enhance customer experience

• The creation of our exclusive ‘Free Returns’ solution 

• Enhanced local delivery capabilities and reach

• Expansion of our Mailpac Local platform to island-wide fulfilment 

• Same-day grocery delivery with Mailpac Local

• Online payments with Mailpac Local 
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With these initiatives and enhancements in tow, 

Mailpac’s gross profit for 2020 was $819.5 
million, a strong 47% of revenue generated in 

that year.

Conversely, 2020 was not without challenges 

and learnings. While we moved into the year 

prepared for volume growth and significantly 

enhanced our operating protocols, the

unexpected spike in package volume from the 

impact of Covid adversely affected our gross 

margins. We incurred extraordinary spending 

on charter flights and other freight solutions to 

offset the shortage of air cargo capacity due to 

the pandemic. These challenges caused us to 

quickly and aggressively identify alternatives 

and long-term solutions to ensure that our

airlift capacity and cost structure are

flexible and scalable in the future.

In the end, Mailpac’s net income for the year 

came in at a $443.1 million. This performance 

significantly speaks volumes to the scope and 

opportunity of our business.

As we look forward to another year of growth 

in 2021, we would like to take this opportunity 

to thank our customers for their continued

patronage and our team for their continued 

effort and support. Our team, the majority of 

whom have been part of the Mailpac family for 

over a decade, have never experienced a more 

demanding year. They were asked to work 

harder, longer, and more efficiently than ever 

before. They were pushed to be innovative in 

solving the unique issues that presented them-

selves through this pandemic. With that, I can 

proudly say they met the challenge head-on 

with a superior commitment to our customers. 

These efforts have laid the groundwork for 

various opportunities Mailpac has today,

and for that we are extremely grateful.

The opportunity ahead is vast, and the future 

is bright. I believe that, together, we will create

something extremely special in this Region. 

Accordingly, I would like to specially thank our 

shareholders for their faith, support and trust in 

our stewardship of the Company and pray for 

continued health and prosperity as we play our 

part in “Delivering Joy”.

Khary Robinson
Executive Chairman

& ITS HISTORY
The Company
Mailpac Group Limited (“MGL”, “Mailpac” or the “Company”)

was incorporated on September 19, 2019 to acquire the 

businesses of Mailpac Services Limited and Mailpac Local 

Limited, for the purpose of amalgamating both logistics 

platforms into one operating business. MGL acquired both 

businesses on September 30, 2019 as going concerns. The 

acquisition resulted in MGL acquiring all employee contracts 

processes, solutions, services, customers, vendors, partners, 

technologies and assets of Mailpac Services Limited and

Mailpac Local Limited. Accordingly, MGL boasts over

25 years of combined industry-leading expertise and is

operated by seasoned managers and staff that have led

and will continue to lead the businesses into the future.  

MGL is one of the leading providers of logistics services

in the Caribbean. The Company offers e-commerce fulfil-

ment services from the United States to Jamaica (Mailpac 

Services), cross-border online shopping with local landed 

prices (Mailpac Marketplace), local online shopping and de-

livery from local retailers (Mailpac Local), online shopping 

financing (Mailpac Financial Services), a branded Master-

Card for shopping online (The Mailpac Card), sea freight 

shipping (Mailpac Ocean Freight) and brokerage services.

In December 2019, MGL listed on the Junior Jamaica Stock 

Exchange. To date, it is the largest listing of its kind.

HISTORY 

In 1998, Andrew and Coleen Philips started Mailpac Services

Limited to solve the e-commerce fulfilment needs of

online shoppers in Jamaica. In doing so, they partnered with 

the Miami-based company, Metropolitan International

Services (Aeropost), that was providing similar services

in Costa Rica. This became the genesis of the Aeropost 

Network. Over the next twelve years, the Aeropost

Network (owned by Aeropost) enhanced its infrastructure 

and technology and significantly expanded its reach to 

In 1998, Andrew

and Coleen Philips 

started Mailpac

Services Limited to 

solve the e-commerce 

fulfilment needs of 

online shoppers in 

Jamaica.

Mailpac Services 

Limited grew

from serving

approximately

5,000 customers

in 2010 to over 

50,000 today.

13
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over thirty countries in the Caribbean and Latin 

America.

 

In 2010, Norbrook Equity Partners Limited

acquired Mailpac Services Limited with the goal 

of expanding its platform to serve a broader 

segment of the Jamaican consumer market. 

Through several strategic initiatives, including 

new locations, better technology, competitive 

pricing and unique partnerships, Mailpac

Services Limited grew from serving approxi-

mately 5,000 customers in 2010 to over 50,000 

today. 

 

In addition to organic growth, Mailpac Services 

Limited expanded its customer base through 

acquisitions, including the acquisition of its 

closest competitor in 2011 (Global Couriers) 

and the Jamaica-based e-commerce fulfilment 

operations of Deutsche Post AG (DHL) in 2012. 

These acquisitions expanded the client base

of Mailpac Services Limited and enabled it to

procure a broader segment of the online

shopping market. 

 

In 2013, Mailpac Services Limited launched

Mailpac Ocean Freight to serve the needs of

Jamaican consumers and corporations that 

wanted to import items too large to be

efficiently air freighted. This platform further

enabled Mailpac Services Limited to broaden 

its captive audience, enlisting a base of com-

mercial clients who wished their ocean freight 

shipments to benefit from the same level of 

service and technology they garnered through 

Mailpac Services. In the same year, Mailpac 

launched its brokerage services, working with 

a select group of brokers across the country to 

enhance the clearance process for all custom-

ers with brokerage needs – commercial and

individual. 

 

In 2016, Norbrook Equity Partners launched 

Caddiz, an e-commerce platform that allowed 

local companies to sell their items online.

Caddiz provided the technology and the

In 2018, Norbrook’s 

local e-commerce 

platform “Caddiz”

was rebranded and 

established as a 

stand-alone company, 

called Mailpac Local 

Limited. 

In December 2019, 

MGL listed on the 

Junior Jamaica Stock 

Exchange. To date, it 

is the largest listing of 

its kind.

customer purchased the item online. It also 

allowed the customers to pay for items online 

without having an international credit card. 

To accompany the Mailpac Marketplace and to

further increase its market reach, Mailpac

Services Limited also invested in an instant

approval financing platform. The platform

allows consumers to finance their online

purchases at the point of purchase. This allowed 

Mailpac Services Limited the ability to reach an 

untapped market of consumers who were cost 

and budget conscious and required financing 

support to acquire international products.

Additional investments were made in securing 

a tax-free address with the Florida

Revenue Department, in the island-wide

distribution network of both companies, in

the development of a Mailpac Mastercard,

and in several marketing, service, technology

and infrastructure projects that allowed

the company to relaunch its platform under

the coined term, “The New Mailpac”. The

investments were very well placed, as the

business experienced record growth

thereafter.
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logistics to enable these companies, such as

PriceSmart and Hi-Lo, to reach a new audience 

of customers that wanted the convenience and 

efficiency of shopping online.

In 2018, Caddiz was rebranded and established 

as a stand-alone company, called Mailpac Local 

Limited, to benefit from the brand recognition 

and trust of Mailpac Services Limited.

In 2017, Norbrook started to invest significantly

in the differentiation of its e-commerce

subsidiaries. Together with Aeropost,

Mailpac Services Limited developed the

technology and infrastructure for the

Mailpac Marketplace, a landed price, cross-

border e-commerce platform accessible in

Jamaica. More specifically, the platform allowed 

Jamaican consumers to shop online on key

international sites, such as Amazon, and see all 

items listed with a landed price (in Jamaican 

dollars and inclusive of shipping and duty cost). 

This was a massive evolution in the Mailpac

Services Limited offering as customers could 

now eliminate the uncertainty around the

final price of an item bought online, as duty and 

shipping were typically calculated after the



16 Mailpac Group Ltd. ANNUAL REPORT Mailpac Group Ltd. ANNUAL REPORT 17

In December 2019, the Company listed on

the Jamaica Junior Stock Exchange. It was

the largest such listing in the history of the

Jamaica Junior Stock Exchange with 5,000

individual investors committing just under 

$500 million in capital.

Following its IPO, the Company entered 2020 

eager to begin a profitable year and deliver

value to its customers and stakeholders.

Very quickly, however, the Covid-19 pandemic

began to rock the world and made its way to 

Jamaica. Government policies were enacted 

that restricted mobility, and a general air of 

uncertainty and fear swept the public psyche. 

With the borders shut down and island-wide 

curfews enforced, Jamaican consumers were 

now unable to source goods they may have 

otherwise got from trips abroad or trips to their 

own grocery store just down the street.

Almost immediately, the demand for online 

shopping skyrocketed, and Mailpac was there 

to supply. The customer bases for both Mailpac

Services and Mailpac Local swiftly multiplied, 

and order volumes reached record highs. The 

Company had to significantly increase its scope 

and capacity in order to efficiently expand

in volume, operating capacity, and geography.

This spike in package volume prompted

Mailpac to identify alternatives and long-term 

solutions for airlift capacity to offset any lack 

of capacity at traditional airlift providers. This 

also resulted in identifying airlift solutions with 

a cost structure that is more flexible and

scalable in the future.

The Company ended its year with its “Bring 

Back the Joy” campaign. To share joy around 

the holidays in the midst of this pandemic,

Mailpac issued over $20 million in rewards

and gifts to its loyal customers.

 

SERVICES
E-COMMERCE FULFILMENT

Mailpac Group Limited, through its acquisition   

of Mailpac Services, offers over 22 years of

expertise in e-commerce fulfilment. With a

rapidly growing client base of over 50,000 

consumers and companies in Jamaica, Mailpac 

is a technologically advanced fulfilment platform 

for anyone seeking to enjoy the options, 

convenience and savings of shopping online. 

 

Mailpac Group Ltd. ANNUAL REPORT

Mailpac’s core offering provides clients with 

physical addresses in Miami, Florida where

they can receive all goods purchased from

international providers (typically online stores 

such as Amazon and eBay). These goods are 

received by MGL at a 55,000 square foot,

state-of-the-art warehouse facility in Miami

operated by Aeropost on behalf of all partners 

in the Aeropost Network. The goods received 

are then processed, TSA-inspected, consolidated

and flown to Jamaica with third-party cargo

airlines. Once the goods arrive in Jamaica,

MGL then clears all goods through customs,

processes the packages, and delivers them to 

the customers at their homes or businesses or, 

alternatively, customers may collect packages 

at any of the Company’s eleven stores

island-wide. This entire process utilises a

significant base of technology and infrastruc-

ture, creating a time and cost-efficient solution 

for customers. Most packages that are received 

at MGL’s  warehouse in Miami are delivered to 

customers in less than four (4) days and for a 

fraction of what it would cost the customer if 

the goods were shipped directly to Jamaica

using traditional express international couriers.

 

Mailpac is the exclusive agent of Aeropost in 

Jamaica. Aeropost provides MGL with the 

technology and infrastructure to support all its 

processes on the Miami side of the operation.

Aeropost’s infrastructure provides similar 

support services for thirty-nine (39) country 

agents, many of whom are owned and operated

in part or in whole by Aeropost. This ‘co-op 

model’ has allowed Aeropost and its partners 

to benefit from the scale, buying power and

negotiating leverage that comes with being 

one of the largest e-commerce fulfilment

providers in the region with over 1,000,000 

customers in the Caribbean and Latin America. 

In 2017, Aeropost was acquired by PriceSmart 

International, a NYSE-listed company with over 

US$1B in revenue and significant capital to

further enhance and refine the Aeropost

platform for the benefit of all agents.

 

Aeropost leverages these economies of scale 

and its access to significant resources to develop

market leading technology and logistics solutions 

that allow all agents in the network to provide 

superior solutions for their clients. Consequently,

MGL boasts unique e-commerce fulfilment

capabilities in Jamaica by offering an

amalgamation of services and solutions,

including:

(see next page)
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                      Eleven island-wide locations and 

  home delivery.

  A tax-free address for all

  purchases, saving clients 7% on 

  all purchases.

  Free returns on all purchases 

  shipped through Mailpac.

  Instant and guaranteed landed 

  prices (including duty) through a 

  patented pricing tool.

  Full integration with all leading  

  couriers for immediate package 

  recognition and tracking.

  API data integration with the 

  largest e-commerce providers, 

  including Amazon and eBay.

  One-click pre-alerting of packages

  (sending invoice to customs) on  

  all major shopping sites.

  Instant approval financing on all  
  purchases for qualified clients.

  An instant approval prepaid

  MasterCard for shopping online.

   ONLINE SHOPPING
   – MAILPAC MARKETPLACE

While MGL’s core business is to provide logistics

services to online shoppers, the Company also 

allows the consumer market to take advantage

of the benefits of shopping online even if they 

(i) do not know if shopping online is within their 

budget given that the duty and shipping costs 

are provided after they had committed to

buying an item, and (ii) they do not have an

international credit card to pay for the item. 

More specifically, the members of the Aeropost 

Network worked together to develop an exclu-

sive landed price tool to resolve those two

specific issues that hinder broader acceptance 

of online shopping in the region. 

 

The application (called “Mailpac Marketplace”) 

provides MGL customers with several new ways 

to shop online including:

 

1. An app for smart devices that allows the 

consumer to shop on various leading             

international online stores with local landed 

prices. In other words, the prices seen in-

clude shipping and duty and exchanges the 

currency to Jamaican dollars so that the 

consumer knows exactly what it will cost to 

receive the item in Jamaica.  

2. A plugin for multiple web browsers which 

allows the consumer to shop on various US 

websites and see local landed prices as set 

out above.

3. An app that allows customers to pre-alert 

(the process of electronically sending in-

voices to customs for clearance purposes) 

and track items automatically from websites 

such as Amazon and eBay.

4. Direct purchase of items on Aeropost’s own 

e-store which includes several highly dis-

counted items negotiated by PriceSmart 

on behalf of Aeropost. No other e-commerce 

provider in the region, in negotiating with 

The Mailpac Marketplace has been 

the fastest growing segment of  the 

Mailpac Services business line (up 

over 60% year-over-year) and has 

been an ideal tool for acquiring new 

customers, allowing them to gain comfort 

with the idea of  shopping online before 

they start to do it themselves.

suppliers, has the ability to leverage over 

US$4B in purchasing power accumulated 

through its retail and e-commerce business.

5. An instant approval financing platform 

that allows consumers to see the landed 

price and do a quick online application to 

gain financing support for the purchase of 

their items, with payment terms of up to six 

months.

 

The Mailpac Marketplace has been the fastest

growing segment of the Mailpac Services

business line (up over 60% year-over-year)

and has been an ideal tool for acquiring new 

customers, allowing them to gain comfort with 

the idea of shopping online before they start to 

do it themselves. 

   LOCAL ONLINE SHOPPING
      & E-COMMERCE FULFILMENT
  

Launched in 2016 and rebranded in 2018,

Mailpac Local is an online shopping platform 

that uniquely connects local suppliers to local

consumers. The business provides a comple-

mentary platform for customers of Mailpac

Services that want the convenience of

shopping online for goods sold locally.

More specifically, the platform allows Jamaican 

consumers to receive same day and next day 

delivery of all goods sold at local retailers such 

as PriceSmart, Hi-Lo Food Stores and The

Stationery Centre.

Modelled from online grocery companies such 

as Amazon Fresh and Instacart, Mailpac Local 

uses the latest in ‘aisle shopping technology’ to 

make it quick and easy for shoppers to virtually 

browse the aisles of a store, seamlessly fill

a shopping cart with goods, and have them

delivered to their doorsteps shortly thereafter.
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The platform also allows users to “save” their 

most recent shopping cart so that re-ordering 

is easier. In addition, every online shopper is 

paired with a personal in-store concierge who 

will call the client to clarify their order or make 

changes where required. The service also

includes island-wide delivery.

 

In 2020, Mailpac Local introduced online

payments to create a more seamless customer

experience. Looking forward, Mailpac Local 

plans to expand its base of partner stores to 

allow consumers to acquire a wider array of 

items from a vast base of local stores – all from 

the convenience of their phones, tablets or

laptops.

   MAILPAC OCEAN FREIGHT
   & BROKERAGE

In addition to air freight, MGL offers

ocean freight and brokerage services through

its business line – Mailpac Ocean Freight.

Mailpac Ocean Freight allows customers to ship 

commercial quantities of items or large items 

such as furniture, but with the service quality 

and technological support of air freight.

DIRECTORS
Board of
Khary Robinson
Executive Chairman

Khary Robinson is the Executive Chairman

of Norbrook Equity Partners (“NEP”), a holding 

company that acquires and operates privately

owned businesses in emerging and niche

markets. Today, NEP owns and operates twenty 

companies in the Caribbean. These business-

es are very diversified in terms of industry and 

scope and include the local leader in e-commerce 

fulfilment (Mailpac), the largest private

transaction processing company in Jamaica 

(ePay), the island’s largest health and wellness

platform (Express Fitness), Jamaica’s leading 

player in ice manufacturing and distribution 

(Pure National Limited), the Jamaican arm of 

the world’s largest car rental company (Hertz),  

a leading multi-service creative hub that offers 

event production, entertainment, graphic

design, communication and digital solutions 

(SNB Creative Group), Jamaica’s fastest

growing water provider (JamAgua) and several

other industry leading platforms in Jamaica.

On founding NEP in 2008, Mr. Robinson was

responsible for transaction execution, business 

development, strategy, finance and operations

across the group. In 2016, he moved into his 

current role of Executive Chairman, where he 

spends the majority of his time developing and 

executing group initiatives, either through the 

identification and execution of new

acquisitions, or developing and strategizing 

growth strategies for the existing portfolio.

Today, Mr.Robinson works closely with

the NEP’s Group CEO as well as the business

managers of each business line to ensure

the effective execution of the stated strategy 

for each company and the group as a whole.

Prior to establishing NEP, Mr. Robinson worked 

as an investment banker for Goldman Sachs, 

Citigroup and Bank of America Securities. During 

his tenure, he analysed various financial

markets, companies and acquisition candidates 

for corporate clients undertaking financing and 

M&A transactions.

Mr. Robinson studied economics at Georgetown

University and graduated with honours,

attaining a Bachelor of Science in Finance 

and Management. There he was awarded with 

the prestigious Arthur Ashe Student-Athlete 

award. He received his MBA from the Wharton 

School in May 2007, with a major in Finance 

and Entrepreneurial management. He has also 
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been recognised for his achievements and was 

awarded the Goldman Sachs Fellowship, the 

Joseph P. Wharton Fellowship, the

Executive Leadership Council Award as well as 

the Shils-Zeidman Entrepreneurial Fellowship 

at Wharton. Mr. Robinson is also a member

of the Young Presidents Organization (YPO), 

NextGen network of executives and the Council 

of Urban Professionals (CUPA).

Mark Gonzales
Director & CEO 

Dr. Mark Gonzales has over 25 years’ experience

as an esteemed professional with wide experi-

ence in e-commerce, international trade, business 

management, supply chain management, logistics 

and customs administration.  He is the Mailpac 

Group Limited (MGL) CEO and previously led 

Mailpac Services Limited as General Manager 

and CEO for 17 years. A business strategist and 

high performing executive with outstanding 

leadership attributes, Dr. Gonzales is dedicated 

to philanthropy, outreach and advancing cor-

porate social responsibility. He has managed 

and directed the most prominent international 

courier services in Jamaica and served on

various boards within the private and

public sectors. 

Mark’s career started at Jamaica Customs, 

where he was employed for 7¹⁄₂ years. He then 

moved on to Mailpac Services Limited where 

his knowledge and work experience in almost 

all aspects of the customs processes and

procedures equipped him to better provide

expert advice on customs and trade operations. 

His participation in numerous training

programmes and seminars, both locally and

internationally, further honed his expertise in 

international trade and business administration.

Dr. Gonzales gained his doctoral degree in 

business administration at the Atlantic Interna-

tional University. He received his MBA from The 

University of New Orleans and holds both

the BSc. and Asc. degrees in business adminis-

tration from the Northern Caribbean University. 

Dr. Gonzales is passionate about the growth 

and development of the e-commerce industry

and is President and a founding member of the 

E-commerce Couriers Association of Jamaica. 

He is a Justice of the Peace and has served in 

various executive capacities, including that of 

President of the Lay Magistrates’ Association 

of Jamaica, Kingston Chapter. He continues to 

contribute to the education sector by serving 

as a director on the board of governors of

Liguanea Preparatory School. 

Garth Pearce
Director

 

Mr. Pearce currently serves as Chief Executive 

Officer of Norbrook Equity Partners.

In his current role, he is responsible for all areas 

of the Group and its portfolio companies. This 

includes all the central support services that 

Norbrook Equity Partners provides to each of 

its portfolio companies - Finance, Accounting, 

Human Resources, Logistics and

Administration.

Previously, Mr. Pearce was Manager of Invest-

ment Banking for NCB Capital Markets Limited, 

the investment banking arm of the NCB Group, 

where he was responsible for deal origination 

and structuring with a focus on private equi-

ty and real estate transactions. He joined NCB 

Capital Markets in 2013 to lead the firm’s

regional private equity investment initiative. 

Prior to joining NCB, Mr. Pearce was Senior

Investment Manager for the Caribbean Invest-

ment Fund, L.P., the first pan-Caribbean private 

equity fund dedicated exclusively to making 

investments in the CARICOM Region. He also 

worked with Jamaica Producers Group, where 

he managed finance and logistics for the Carib-

bean snack food business.

William Craig
Independent, Non-Executive Director

With over 25 years’ experience in the insurance

industry, Mr. Craig has been the CEO of Billy 

Craig Insurance Brokers since 2001. In his

capacity as CEO, he is the company’s strategic 

lead, and ensures that his team consistently

provides excellent service and achieves the

company’s key performance indicators. Billy 

Craig offers insurance brokerage and risk man-

agement services and has been in operation for 

over 50 years. Mr. Craig has successfully led the 

company to form valuable partnerships with

international companies such as Aon plc, one 

of the world’s largest insurance brokerage firms. 

He holds a bachelor’s degree in economics from 

Clemson University in the United States and

currently serves on the boards of Mailpac

and Cargo Handlers Limited.
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Tracy-Ann Spence
Independent, Non-Executive Director

Tracy-Ann Spence is the Chief Operating 

Officer at NCB Capital Markets Limited, which 

is the Wealth Management, Asset Management 

and Investment Banking arm of the NCB

Financial Group, Jamaica’s largest and most 

profitable financial institution. As the Chief

Operating Officer at NCB Capital Markets, she 

has responsibility for the Jamaican operations 

and has strategic oversight of the Wealth

Management and Investments & Trading

functions.

Ms. Spence has been employed to the NCB 

Financial Group for over seventeen (17) years 

and counts a BSc in Applied Mathematics from 

York University in Toronto, an MBA in Banking 

and Finance (with distinction) from the

University of the West Indies and Project

Management Professional (PMP®) Certification 

from the Project Management Institute among 

her educational achievements. She is currently 

pursuing her Doctorate in Business

Administration from the Mona School of

Business and Management.

She is an avid supporter of life-enhancing

opportunities for young people and values her 

role as a mentor to young adults. She has been 

a mentor in the Youth Upliftment Through

Employment programme and has taught adult

literacy with the Adult Learning Centre and

Jamaica Foundation for Lifelong Learning.

She enjoys imparting her knowledge and has 

been able to do this through her position as an 

adjunct lecturer at the Mona School of Business, 

University of the West Indies, where she has 

lectured in Financial Management in the MBA 

and EMBA programmes. She has also taught 

at NCB’s Corporate Learning Campus in areas 

such as Portfolio and Investment Management. 

Ms. Spence currently sits on the boards of the 

Jamaica Association for the Deaf, tTech

Limited, Mailpac Group Limited and SiFi

Studios Limited. She also represents her

company in various associations such as:

The Primary Dealers’ Association, First

Angels Jamaica, and the Branson Centre

for the Caribbean. 

Stephen Greig
Company Secretary

Stephen Greig is the Managing Partner of Mills 

Bellamy Greig and holds an LL.B degree from 

the University of the West Indies and a Legal 

Education Certificate from the Norman Manley 

Law School.    

Mr. Greig’s legal practice includes Media, Enter-

tainment, Intellectual Property, Conveyancing, 

Corporate and Commercial Law, Copyright, 

Patents and Trademarks. His experience

includes that of over nineteen (19) years as

in-house Attorney-at-Law and Company

Secretary for the RJR Communications Group 

which involved representation of complex legal 

issues, company secretarial regulatory duties 

with the Jamaica Stock Exchange, and

managing the intellectual property portfolio

for the largest media company in the

English-speaking Caribbean.   

His corporate secretarial experience includes 

Company Secretary for and overseeing

all company secretarial and legal duties for

the RJR Communications Group that included:

Radio Jamaica Limited, Television Jamaica 

Limited, Reggae Entertainment Television

Limited, Jamaica News Network Limited

and Multi- Media Jamaica Limited. He also

acted as Company Secretary for the Staff

Pension Fund, the Finance Committee and the 

Audit Committee of Radio Jamaica Limited 

and Director for Multi-Media Jamaica Limited. 

He currently sits as Company Secretary for the 

Mailpac Group, 138 Student Living Ltd, KLE 

Group and Everything Fresh (listed companies 

on the Jamaica Stock Exchange), DRT Commu-

nications, SiFi Studios (Keez), Coldbush

Organics (Mt Pleasant Chocolatiers), Powell

Interactive (Quickplate) and the Kiwanis Club 

of Kingston Police Trust.  

Among other associations, Mr. Greig is a

member of the Council of the PSOJ, the

PSOJ Corporate Governance Committee,

the Board of Trustees of the PSOJ Pension 

Scheme, the Jamaica Bar Association, the

Jamaica Bar Association Intellectual Property 

Committee, the Jamaica Bar Association

Telecommunication, Broadcasting &

Technology Committee and the Jamaica Film 

and Television Association (JAFTA). Mr. Greig 

is a graduate of the Jamaica Stock Exchange/

PSOJ professional development programme, A 

Director’s Guide to Corporate Governance and 

Leadership.
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For the year, the Company recorded total revenue of $1.7 billion with gross profit of $819.5 million. 

Total operating expenses were $340.1 million, including the cost to expand operating

infrastructure for higher levels of demand and reward loyal customers in 2020. Net income

for the year stood at $443.1 million.

Total assets at the end of the year were at $654.4 million, with $284.0 million of cash on the 

balance sheet. Shareholders’ equity stood at $571.7 million, this figure being impacted by the 

$225.0 million in dividends paid out by the Company in 2020.

The Directors of Mailpac Group Limited are pleased to present their Report together with 

the Audited Financial Statements of the Company for the year ended December 31, 2020.

REPORT
Directors ’

*Mailpac Group Limited was incorporated on September 19, 2019. Because the Company does not have a full year of prior performance 

for comparative analysis, performance of the fourth quarter of 2020 versus performance of the fourth quarter of 2019 has been 

highlighted in this chart.

*3 MONTHS ENDED 

(DECEMBER 2020)

$

518,851,832

235,173,895

111,755,540

104,197,977

0.04

3 MONTHS ENDED 

(DECEMBER 2019)

$

362,267,318

197,002,610

87,401,097

86,284,771

0.04

YEAR ENDED

(DECEMBER 2020)

$

1,726,239,428

819,519,664

340,111,355

443,077,350

0.18

Revenues

Gross Profit

Operating Expenses

Net Income

Earnings Per Share

FINANCIAL HIGHLIGHTS

December 31, 2020 | $2.78

December 4, 2019 | $1.32

C
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MGL CLOSING SHARE PRICES SINCE IPO

DIRECTORS 

The Directors of the Company as at December 31, 2020 are:

Khary Robinson  |  Executive Chairman

Mark Gonzales  |  Executive Director & CEO

Garth Pearce  |  Director

Tracy-Ann Spence  |  Independent, Non-Executive Director

William Craig  |  Independent, Non-Executive Director

AUDITORS

CrichtonMullings & Associates of 80 Lady Musgrave Road, Kingston 6, St. Andrew, the retiring

Auditors, signified their willingness to continue in office and their reappointment will be proposed

at the forthcoming Annual General Meeting.

DIVIDENDS

Two dividends were paid to Company shareholders of $0.04 cents per share paid on July 30, 2020 

and of $0.05 cents per share paid on October 16, 2020.

Khary Robinson
Executive Chairman, Mailpac Group Limited

DEC19

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50
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MANAGEMENT
TEAM

Senior

Mark Gonzales
Chief Executive Officer

(CEO)

Christeen Allen
Chief Financial Officer

(CFO)

Samantha Ray
Chief Operations

Officer (COO)

Profile on page 22. Ms. Allen has over 20 years’ 

experience in accounting 

and is currently responsible 

for the financial reporting 

and accounting controls

for MGL.

Prior to joining Mailpac,

she honed her accounting 

skills at GC & Associates 

Limited. Ms. Allen is a Certi-

fied Accounting Technician

(CAT) designated by the

Association of Chartered

Certified Accountants

 (ACCA).

Ms. Ray has been employed

to the Norbrook Group 

since 2011, where her main 

focus has been on over-

seeing the day-to day

operations of Mailpac, 

which include operations 

and marketing.

Before assuming her

role as COO, she was

the Executive VP for

Marketing for Norbrook, 

where her role involved 

the development and

execution of marketing

initiatives across the 

Group. Ms. Ray graduated 

with a B.Sc. in Psychology 

from the University of

the West Indies. 

Darlene Johnson
Customer Service

Manager

Tommy Walters
Importation

Manager

Mrs. Johnson is the Customer Service Manager

of MGL and served in the same capacity for 

over 16 years with Mailpac Services. She is a 

certified customer service professional with 

more than 33 years of experience at both the 

administrative and managerial levels that have 

spanned the fields of accounts, operations and 

customer service. Her experience was gained 

through working in several fields, including the 

automotive, regulatory and service industries. 

She holds a diploma in Financial Management 

& Accounting from the University College of 

the Caribbean.

Mr. Walters is responsible for supervising

the importation process of the shipments

received from Miami. This includes ensuring 

that the proper procedures and protocols

relating to customs are observed and

overseeing the sorting and distribution to

the various locations. He is also tasked with

resolving issues related to package delivery 

errors. Mr. Walters has been performing in this 

capacity for 20 years throughout the various 

acquisitions that led to the formation of MGL. 

He spent his early years working as a customs 

broker clerk with Jamaica Air Express.
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DISCUSSION
& ANALYSIS

Management

The following Management Discussion and Analysis (“MD&A”) is provided as a supplement to and 

should be read in conjunction with the Mailpac Group Limited 2020 audit, the historical financials, 

and the accompanying notes starting on page 48. Amounts and percentages may not total due to 

rounding.

|  OVERVIEW

Mailpac exceeded the 2020 projections outlined in its November 2019 IPO Prospectus by employing

a number of strategies to provide better access to online shopping for Jamaicans whose travel and 

movement were curtailed due to the Covid-19 pandemic. 

The pandemic, though adverse in its overall impact on our country, has brought greater awareness 

to the value of online shopping owing to its superiority in convenience, cost savings and the variety 

of choices over other traditional shopping options. We saw this come to life in 2020 with greater 

consumer demand for international e-commerce with Mailpac Services as well as online shopping 

for Jamaican goods with Mailpac Local. It is our belief that the experience of Jamaican consumers 

in 2020 has created a fundamental shift in the way they will shop in the future, and Mailpac is well 

positioned to continue growing by efficiently serving this evolution of the consumer market. 

In reviewing the 2020 performance, all comparative analyses are associated with the fourth quarter 

of 2020 as Mailpac Group Limited was incorporated on September 19, 2019 and does not have a full 

comparative year of prior performance.

|  FINANCIAL PERFORMANCE

REVENUES

Total revenues for the 2020 financial year were $1.7 billion. This was driven mainly by order 

volume and a commitment to strong customer service. Both Mailpac Services and Mailpac

Local saw increases in orders over the previous year, and Mailpac Local implemented an online 

credit card system to facilitate ease of payment and enhance customer experience.  For Q4 

2020, revenues were $518.9 million, which is 43.2% higher than the $362.3 million achieved in 

the same quarter of the previous year.

GROSS PROFIT

Gross profit was $819.5 million for 

the year. For Q4 2020, gross profit 

was $235.2 million, which represents 

a 19.4% increase over the previous 

year. Owing to the significant spike 

in package volume, gross profit was 

adversely impacted by extraordinary 

spending on charter flights and other 

freight solutions to offset the lack of 

capacity at traditional airlift channels. 

Mailpac is currently finalizing solutions 

to ensure that any extraordinary costs 

and constraints in airlift capacity are

mitigated in the future.

MAILPAC GROUP REVENUE BY QUARTER
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OPERATING EXPENSES

Operating expenses for the 2020 year were $340.1 million. For Q4 2020, operating expenses were 

$111.8 million, coming in 27.9% higher than the prior year comparative quarter as the Company had 

to significantly expand its operating infrastructure to support the new volume levels. Additionally, 

Mailpac issued over $20 million in rewards and gifts to customers during its “Bring Back the Joy” 

marketing campaign. The campaign embodied Mailpac’s commitment to enrich a challenging

holiday season for many of its loyal customers.

NET INCOME 

Net income for the year stood at $443.1 million. Net Income for Q4 2020 came in at $104.2 million, 

which is 20.8% higher than the $86.3 million achieved in the same quarter of the previous year.

This was due to the increase in Mailpac’s revenue for Q4 2020 (43.2%) surpassing the increase

in operating expenses (27.9%).

|  FINANCIAL POSITION

Total assets at the end of the year stood at $654.4 million, with $284.0 million of cash on the

balance sheet at the end of the period. Shareholders’ equity stood at $571.7 million. It should

be noted that shareholders’ equity has been impacted by the $225.0 million in dividends paid

out by the Company in 2020.

|  OUTLOOK

We are extremely pleased with the performance of Mailpac Group Limited in 2020 as the Company 

continued to lead the ever-growing e-commerce and logistics market in innovation and service, 

resulting in a stellar financial performance. While our IPO Prospectus projected the Company to 

generate profits of $317.0 million in 2020, we surpassed that amount by 39.8%, attesting to the shift 

towards online shopping and Mailpac as the preferred local conduit.

Additionally, while we remain cognizant of the fact that we have realised positive impacts on

our operation during the pandemic, we believe that it has brought about a unique level of awareness 

on the value of online shopping that the Company will benefit from in years to come. Mailpac has

cemented its position as an integral provider for Jamaica’s evolving consumer market and

reinforced its commitment to the highest standards of customer service and satisfaction.

Mailpac now has the appropriate infrastructure and resources to manage significantly more

volume without incurring any additional costs or extraordinary capital expenditure. 

Both Mailpac Services and Mailpac Local have continually sought to differentiate themselves from 

the competitive market. Among the strategic projects the Group looks forward to in 2021 are:

•  The launch of the Mailpac Mastercard to create access to online shopping for the underbanked

•  The opening of Mailpac Lockers to expedite package pick-up at high trafficked locations

•  New technologies to improve customer experience and increase operational efficiencies for the 

   Mailpac team 

•  The opening of new locations for Mailpac Services to serve our increased customer base 

•  The introduction of new brands to Mailpac Local to offer a wider selection of products delivered    

   straight to customers’ doors

•  The enhanced promotion of our exclusive free returns and our tax-free address

•  Better procurement for Mailpac Local to enhance pricing for consumers

•  The expansion of the local delivery capabilities and reach of Mailpac Local

•  Online payments with both Mailpac and Mailpac Local 

More than ever, we are excited about the prospects of Mailpac as the awareness around our

platform continues to grow and we position ourselves to best serve our customers. Mailpac remains 

focused on delivering the highest level of e-commerce solutions and service in the industry, and

we actively work to continue effective management of all elements of our business and the

customer experience.

32 Mailpac Group Ltd. ANNUAL REPORT



34 Mailpac Group Ltd. ANNUAL REPORT Mailpac Group Ltd. ANNUAL REPORT 35

GOVERNANCE
Corporate
Mailpac Group Limited is committed to high standards of 

governance. The Company's Board of Directors (the "Board") 

implements the corporate strategy and manages the

Company to the benefit of all stakeholders.

BOARD OF DIRECTORS'
COMPOSITION

The Board comprises five members who are qualified,

objective, committed and possess diverse skill sets to

effectively discharge their duties. The Board officials met

six times for the year with five ad hoc procedures

(Round Robin Resolutions) adopted for urgent matters.

ATTENDANCE RECORD
OF DIRECTORS

The Board’s two current committees are:

•  The Audit Committee

•  The Corporate Governance and Remuneration

    Committee

DIRECTORS
BOARD 

MEETINGS

30-
JAN-
2020

14-
FEB-
2020

21-
FEB-
2020

26-
MAR-
2020

8-
MAY-
2020

2-
JUL-
2020

10-
AUG-
2020

12-
AUG-
2020

18-
SEPT-
2020

2-
NOV-
2020

15-
DEC-
2020

Khary 
Robinson 
(Executive 

Chairman)

11 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Garth 
Pearce

11 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Tracy-Ann 
Spence

11 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

William 
Craig

11 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Mark
Gonzales

11 ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

AUDIT COMMITTEE

The Audit Committee is charged with assisting the Board of Directors in fulfiling its oversight
responsibilities for the financial reporting process, the system of internal controls, risk management, 
the internal and external audit processes, and the Company’s compliance with legal, financial
regulatory and statutory reporting requirements.

CORPORATE GOVERNANCE AND REMUNERATION COMMITTEE 

The Corporate Governance and Remuneration Committee has the responsibility to oversee all

governance requirements for the Company and determine the remuneration framework of each 

member of the Executive Management Team, including bonus entitlements where applicable. The 

committee will also review fees payable to non-executive Directors and make the necessary

recommendations to the Board as required. 

The Committee acts to ensure that the Company adheres to its Corporate Governance (CG)

framework as outlined in its Board Charter, the Companies Act (2004) and other applicable laws, 

regulations and the Jamaica Stock Exchange (JSE) Rules. The Committee is committed to

maintaining the highest level of transparency, accountability and integrity in all its operations

and will monitor the maintenance of high ethical standards of all employees and directors.

The Board participated in a Corporate Governance Training session on July 30, 2020 led by Ms. Greta Bogues.

The Company’s Corporate Governance Guidelines policy was approved by the Board on March 11, 2021 and is
available on the Company’s website: www.mailpacgroup.com. 

Shareholders who have queries can direct them to the Investor Relations Officer c/o 109 Old Hope Road,
Kingston 6 or email info@mailpac.com.

MEMBERS
AUDIT

MEETINGS

26-
MAR-
2020

4-
MAY-
2020

7-
AUG-
2020

18-
SEPT-
2020

2-
NOV-
2020

Tracy-Ann
Spence

(Chairperson)

5 ✓ ✓ ✓ ✓ ✓

Garth Pearce 5 ✓ ✓ ✓ ✓ ✓

William Craig 5 ✓ ✓ ✓ ✓ ✓

MEMBERS CORP GOV &
REMUNERATION MEETINGS

13
NOVEMBER

2020

18
SEPTEMBER

2020

William Craig
(Chairperson)

2 ✓ ✓

Tracy-Ann
Spence

2 ✓ ✓

Khary Robinson 2 ✓ ✓
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Operating Mailpac Services and Mailpac Local 

requires a certain degree of measured risk to 

generate value for shareholders. E-commerce 

is one of the fastest growing industries in our 

local and global economy, introducing myriad 

opportunities as well as exposure. Therefore, 

our team continually monitors existing risks in 

our industry and evaluates potential ones in

order to mitigate liability.

OPERATIONAL RISK
MANAGEMENT

Operational risk is the risk of the Company

experiencing loss due to inadequate internal 

MANAGEMENT
Risk

processes, people, systems, or external events. 

MGL’s continual review of processes to identify

vulnerabilities and introduce solutions controls 

this potential exposure. This is further broken 

down in the risks below.

KEY PARTNER 

The Company’s operations as it relates to 

across borders e-commerce fulfilment services 

are dependent on the Aeropost Agreement. 

Any changes or disruptions to this agreement 

could materially impact the Company’s

operations. As such, this agreement has been

negotiated for a long term, with options for 

automatic renewal. Additionally, the terms

of the agreement are strictly adhered to, to

ensure there are no breaches or

misunderstandings between the two parties. 

LOGISTICS RISKS

The Company relies on third party freight

services providers to transport packages from 

Miami. Any disruptions to their services might 

impact MGL’s service to customers, thereby 

negatively impacting both the operations and 

reputation of MGL. The Company mitigates 

against this by utilizing multiple airlines for 

transporting freight.

SAFETY AND SECURITY
REGULATIONS

The Company operates in both the United 

States and Jamaica and, hence, any security or 

safety measures put in place at the points of 

entry and exit into either or both countries can 

affect the operations of the Company. MGL’s

management continuously monitors any

changes in these regulations to make certain 

that operational changes are made to ensure 

compliance without affecting the functioning 

of the business. 

IMPORT LEGISLATION 

The Company imports items on behalf of

customers, and the cost to the customer is

dependent on changes to the prevailing tariff 

regime from time to time. Any increase in

import duties would have an adverse impact

on the volume of items being purchased by

customers online.

INFORMATION
TECHNOLOGY RISKS

The continuous and efficient operations of the 

Company are highly dependent on software, 

and any disruptions to these systems or any 

security breach could adversely impact the 

Company’s ability to provide uninterrupted or 

delayed service to customers. The systems

operated by both Aeropost and MGL are 

secured by reputable companies both locally 

and internationally, and this has ensured that 

the appropriate security measures are in place 

to mitigate against such actions. 

RISK OF GROWTH IN
COMPETITION

There is a low barrier to entry in the market for 

local e-commerce providers as well as direct 

to consumer options from major e-commerce 

providers. Mailpac’s commitment to

innovation, strong customer service, and

competitive pricing continues to reinforce

its positioning as the leading provider in the

Jamaican market.

FINANCIAL RISKS

The evaluation and explanation of how the

Company mitigates against financial risks,

including credit risk, liquidity risk, market risk, 

and cash flow risk, can be found in the Audited 

Financial Statements starting on page 79.
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SHAREHOLDINGS
Disclosure of

TOP 10 SHAREHOLDERS
Shareholdings of Top Ten Shareholders as at December 31, 2020.

Total Issued Capital:     2,500,000,000

Total Units Owned by Top Ten Shareholders:  2,131,341,841

Percentage Owned by Top Ten Shareholders: 85.2537%

PRIMARY ACCOUNT 
HOLDER

JOINT 
HOLDER

DIRECT
HOLDINGS

VOLUME
% OF ISSUED 

SHARES

1 Norbrook Equity
Partners Ltd.

- 1,815,000,000 1,815,000,000 72.6000%

2 JCSD Trustee Services 
Ltd. A/C Barita Unit Trust 
Capital Growth Fund

- 82,240,574 82,240,574 3.2896%

3 MF&G Asset Management 
Ltd. - Jamaica Investments
Fund

- 62,052,750 62,052,750 2.4821%

4 JCSD Trustee Services 
Ltd. - Sigma Global
Venture

- 45,583,878 45,583,878 1.8234%

5 QWI Investments Ltd. - 30,111,643 30,111,643 1.2045%

6 Firstrock Capital
Holdings Ltd.

- 29,942,156 29,942,156 1.1977%

7 JMMB Fund Managers 
Ltd. T1 Equities Fund

- 25,000,000 25,000,000 1.0000%

8 MF&G Asset Management 
Ltd. - NCB CM Unit Trust 
Scheme (JMD Caribbean 
Equity Portfolio) 

- 17,269,540 17,269,540 0.6908%

9 Baljit Deol - 12,141,300 12,141,300 0.4857%

10 JMMB Securities Ltd. 
House Account #2

- 12,000,000 12,000,000 0.4800%
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DIRECTORS
Shareholdings of Directors as at December 31, 2020.

PRIMARY ACCOUNT 
HOLDER

CONNECTED 
PARTIES

DIRECT
HOLDINGS

VOLUME
% OF ISSUED 

SHARES

Khary Robinson

    Norbrook Equity
   Partners Ltd.

    Marcia Robinson

1,815,000,000

2,855,600

- 1,817,855,600 72.7142%

Garth Pearce

   Norbrook Equity
  Partners Ltd.

1,815,000,000

- 1,815,000,000 72.6000%

Mark Gonzales - 4,444,400 4,444,400 0.1778%

Tracy-Ann Spence - 4,076,330 4,076,330 0.1631%

William Craig - 4,000,000 4,000,000 0.1600%

Stephen Greig - 126,000 126,000 0.0050%

SENIOR MANAGEMENT
Shareholdings of Senior Management as at December 31, 2020.

PRIMARY ACCOUNT 
HOLDER

CONNECTED 
PARTIES

DIRECT
HOLDINGS

VOLUME
% OF ISSUED 

SHARES

Mark Gonzales - 4,444,400 4,444,400 0.1778%

Samantha Ray - 5,100,000 5,100,000 0.2040%

Christeen Allen - 277,500 277,500 0.0111%

Tommy Walters - 167,900 167,900 0.0067%

ACTIVITY
Company
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CORPORATE DATA

BOARD OF DIRECTORS    Khary Robinson  |  Executive Chairman

   Garth Pearce  |  Director

   Mark Gonzales  |  Director & CEO

   Tracy-Ann Spence  |  Independent, Non-Executive Director

   William Craig  |  Independent, Non-Executive Director

REGISTERED ADDRESS    109 Old Hope Road

   Kingston 6

   (876) 927-7225

PRIMARY BANK    National Commercial Bank

   124 Constant Spring Road

   Kingston

SECONDARY BANK    Scotiabank

   2 Knutsford Boulevard

   Kingston

COMPANY'S AUDITORS    CrichtonMullings & Associates

   80 Lady Musgrave Road

   Kingston 6

COMPANY'S LAWYERS    Hart Muirhead Fatta

   2nd Floor

   Victoria Mutual Building

   53 Knutsford Boulevard

   Kingston 5

SOCIAL
RESPONSIBILITY

Corporate

It is our belief that no man is an island. We are 

all connected and need each other in order to 

thrive, and at Mailpac, supporting and building 

resilient communities is of utmost importance in 

order to improve the welfare of our country.

Over the past year, Mailpac has donated to

several organisations. 
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JAMAICA SOCIETY
FOR THE BLIND

We are proud to be a neighbour

of the Jamaica Society for the Blind, 

which provides services for Jamaicans 

with low vision. This organisation is

a stone’s throw from Mailpac’s head 

office on Old Hope Road. We mainly 

support the organisation in

academics, infrastructure and,

most recently, Covid-19 relief care

packages. Our support in CSEC exams

preparation provides for examination 

fees, teacher stipends, and supplies 

for the visually impaired.

CHRISTMAS IN
RIVERTON

Every year our team supports

Christmas in Riverton, an annual

event that brings holiday joy to young 

people in Riverton and its surrounding 

communities. The toy drive provides 

gifts for approximately five hundred 

(500) children in the area. This past 

year, Mailpac made monetary

donations along with the donation

of tablets to the community.

THE LAY MAGISTRATES’ ASSOCIATION
OF JAMAICA - KINGSTON CHAPTER 

Mailpac makes monetary donations to The Lay Magistrates’ Association of Jamaica, which is the 

professional body that represents Justices of the Peace whose primary function is to assist in the 

maintenance of the country’s law and order. 

ELECTRIC VEHICLE TECHNOLOGIES

In addition to the Company’s community contributions, in 2020, Mailpac made its first investment 

in electric vehicle technology. The technology underwent beta testing this year and recently passed 

inspection to handle local roads for customers’ deliveries. Mailpac believes this is just the starting 

point to further investment in sizable green technology. Long-term, these solutions will not only 

work to reduce the Company’s emissions and ecological impact, but they will also reduce costs

associated with conventional energy usage and thereby impact the community and Mailpac’s

stakeholders.
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FINANCIALS
Audited

MAILPAC GROUP LIMITED
FINANCIAL STATEMENTS

YEAR ENDED DECEMBER 31, 2020
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