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To offer the widest variety of goods 

at competitive prices, in a pleasant 

atmosphere with easy parking and 

above all, warm, friendly and efficient 

service. Our main business is satisfying 

customers.  

Fontana’s secret to success is our team of the 

most dedicated employees in the country.  

By emphasizing communication, respect and 

teamwork, we strive to create a virtuous cycle: 

happy employees  =   happy customers

happy customers  =   happy directors

happy directors      =   happy managers

happy managers    =   happy employees

We continue to adhere to the 

fundamental principles instilled 

by our founders Bobby and Angela 

Chang: service, respect, family and 

community.

Fontana Pharmacy:

It’s ALL Good Inside!

Mission and

Core Values
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Notice of

Annual General Meeting
NOTICE IS HEREBY GIVEN that the 2020 Annual 
General Meeting of FONTANA LIMITED will be held at 
a Grand-A-View Restaurant and Event Place, 7 The 
Queens Drive, Montego Bay, St. James on Wednesday 
January 6, 2021 at 11:00 a.m  for the purpose of 
transacting the following business:

1.  To receive the Audited Accounts for the year 
       ended June 30, 2020 together with the reports 
       of the Directors and Auditors thereon,

The Company is asked to consider, and if thought fit, 
pass the following resolution:

Resolution No. 1

“THAT the Audited Accounts for the year ended 
June 30, 2020, together with the reports of the 
Directors and Auditors thereon, be and are hereby 
adopted.”

2. To elect Directors.

(i) In accordance with Regulation 102 of the 
      Company’s Articles of Incorporation, the 
      Directors retiring by rotation are Raymond 
      Therrien and Anne Chang, who being eligible 
      offer themselves for re-election.

The Company is being asked to consider, and if 
thought fit, pass the following resolutions:

Resolution No. 2

“THAT Raymond Therrien, who is retiring by rotation 
in accordance with Regulation 97 of the Articles 
of Incorporation be and is hereby re-elected as a 
Director of the Company.”

Resolution No. 3

“THAT Anne Chang, who is retiring by rotation in 
accordance with Regulation 97 of the Articles of 
Incorporation be and are hereby  re-elected as a 

Director of the Company.”

3.  To ratify interim dividends

      The Company is asked to consider, and if thought fit, 
      to pass the following resolution:

Resolution No. 4

That the interim dividend of 4 cents per share paid 
on January 17, 2020 be and is hereby ratified and 
declared final for 2019.

Resolution No. 5

That the interim dividend of 8 cents per share paid 
on November 25, 2020 be and is hereby ratified and 
declared final for 2020.

4.  To approve the Remuneration of the Directors.

      The Company is asked to consider, and if thought fit, 
      pass the following resolution:

Resolution No. 6

THAT the amount shown in the Audited Accounts of 
the Company for the year ended June 30, 2020 as 
fees of the Directors for their services as Directors, 
be and are hereby approved.”

5.  To appoint Auditors and to authorize the Directors 
      to fix the remuneration of the Auditors.

The Company is asked to consider, and if thought fit, 
pass the following resolution:

Resolution No. 7

“THAT the remuneration of the Auditors, 
CrichtonMullings & Associates, who have signified 
their willingness to continue in office, be such 
as may be agreed between the Directors of the 
Company and the Auditors.

SPECIAL RESOLUTION

6. To amend the Articles of Incorporation

 The Company is asked to consider, and if thought  
 fit, pass the following special resolution:

Resolution No. 8
“That the Articles of Incorporation of the Company be 
and are hereby amended by revisions to Schedule 1 as 
shown below:

Amending Article 1 under the definition of 
“Electronic Means” to read

“Electronic Means - means any method of dispatch 
or communication of video and audio including live 
stream and broadcast, documents, words, writing, 
maps, photography, graphs, plans or other data 
which involves the use  of equipment or technology 
having electrical, digital, magnetic, wireless, optical, 
electromagnetic, photographic, or similar capabilities 
including but not limited to telephonic facilities 
including facsimile machines, electronic mail sent 
via computers, mobile or scanning devices, instant 
messages via mobile devices, short message services 
or via the internet.

Where in these Articles it is provided that members 
may attend a meeting of the company by electronic 
means or by way of live stream or broadcast, the 
relevant computer programme or software (including 
webcasting, videoconferencing, teleconferencing, 
a combination of those and/or other electronic 
platforms) must allow members access to see 
and hear the proceedings; ask questions; vote 
electronically (including before and during the meeting 
and by proxy); and in all respects fully participate 
and exercise such rights, subject to the Chairman’s 
directions for the orderly conduct of the meeting.

Insertion of new Articles numbered 55, 56 
and 57 to read 

55. The Company may hold its annual general 
        meeting or any extraordinary general 
        meeting in any of the following manners:

a) Members present at the same physical 
     venue; or

b)  Members present at a physical venue 
       together with members in attendance 
       by electronic means; or

c)  Members in attendance entirely by 
      electronic means 

56. A member who participated in a meeting in 
accordance with Article 55 shall (notwithstanding being 
absent from the Island or otherwise remote from the 
venue of the meeting) be deemed to be present in 
person at the meeting and shall be counted in the 
quorum for and be entitled to vote at the meeting.

57. Any failure of technology or any failure or 
inability of a member to remain in any meeting 
convened in accordance with Article 55 shall not 
invalidate any resolutions passed or proceedings 
taken at such meeting provided that a quorum is 
present at all times.

Amending Article 72 under the heading “Votes of 
Members” to read

On a poll votes may be given either personally, by 
proxy or by the established electronic means (as 
communicated through the relevant notices, to include 
e-mail instructions and any other electronic means of 
instructions for any such meeting) but no member shall 
be entitled to appoint more than one proxy to attend the 
same meeting.

Amending Article 149 to read

Any notice to be given or any document required to be 
sent by the Company to any member may be: -

1. (a)   sent to him personally in writing or by 
              electronic format;

     (b)   sent by post to him or to his registered address, 
              or (if he has no registered address  within 
              Jamaica) to the address if any, within Jamaica 
              supplied by him to the Company for the giving of 
              notice to him in writing or electronic format; or

 (c)   sent to him by electronic means; or

 (d)   sent to him by advertisement in a daily 
          newspaper circulating in Jamaica; or
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“Expect the unexpected” is an age old maxim of 

retailing and indeed life. Yet the unexpecteds of 

2020 have exceeded anything in living memory 

since at least World War II. 

The ‘coronavirus crisis’ that began sweeping 

across the globe in February 2020 has disrupted 

the previous norms of business and existence in 

hitherto unimagined ways. The most grievous shock of 

course has been the over one million deaths across the 

globe so far, which no doubt would have been much 

greater had countries everywhere not imposed strict 

measures on personal movements. However this in 

turn has had major economic impacts, particularly 

on industries like tourism, and Jamaica is one of the 

world’s most tourist dependent countries.

Covid-19 aside, the most significant achievement 

for Fontana in fiscal year 2019 - 2020 was the 

opening of our flagship Waterloo Square store. With 

35,000 square feet of retail space, it is the largest pharmacy in the 

history of Jamaica. We also like to think it is the most attractive and 

aesthetically pleasing retail establishment in the island. It is certainly 

the only one to offer an escalator for the comfort of customers, 

especially those that have difficulty in climbing stairs.

One of the highlights of Fontana Waterloo Square is our Artisans of 

Jamaica section dedicated to locally-made products, a brain child of 

CEO Anne Chang. We are committed to supporting local artists and 

entrepreneurs, while offering our customers a wider range of quality 

products. The success of this section reflects the strong support of 

our customers as well. Though we never thought it would be an issue, 

there were some who wondered if the Waterloo Square branch would 

‘cannibalize’ the Barbican branch and significantly impact its sales. 

Chairman’s 

Message

Kevin O’Brien Chang, 
Chairman

(e)   sent to him by publishing such notice on 
         the company’s website and/or such other  
         websites available to  public companies 
         from time to time for the dissemination 
         of  information.

PROVIDED HOWEVER that where such notice 
or document is specifically required by law or 
these Articles to be sent in writing (otherwise 
than in electronic format, by electronic means, by 
advertisement or on a website) the Company shall 
obtain the member’s written consent prior to sending 
same to him in electronic format, by electronic 
means, by advertisement or on a website.

2.  Where a notice is sent by post, service of the 
notice shall be deemed to be effected by properly 
addressing, prepaying and posting a letter 
containing the notice, and to have been effected 
in the case of a notice of a meeting at the 
expiration of forty-eight (48) hours after the letter 
containing the same is posted, and in any other 
case at the time at which the letter would have 
been delivered in the ordinary course of post.

3.  Where a notice or document is sent by electronic 
means service of the notice or document shall be 
deemed to be effected by properly dispatching the 
notice or document to the email address, any other 
electronic address or by facsimile, internet, or by 
short message service to the number provided 
by the member, and is deemed to be received by 
the intended recipient at the expiration of twenty-
four (24) hours after the notice or document is so 
dispatched by the Company.

4.  Where a notice is published in a daily newspaper 
       it shall be deemed to be served on the date of 
       publication.

5.  Where a notice is published on the company’s 
website or such other websites available to public 
companies from time to time for dissemination 
of information the notice shall be deemed to 
be served on the date on which the notice is 
published on such website.

Renumbering of Existing Articles

By renumbering of existing articles [55 to 153] 
(inclusive) as articles [58 to 156] respectively.

By  Order of the Board

Denise Douglas
Company Secretary
October 5, 2020

Registered Office
Manchester Shopping Centre
Mandeville, Manchester

NOTE:

1.  A member entitled to attend and vote at the meeting may appoint a proxy, 
who need not be a member, to attend and so on a poll, vote on his/her behalf. 
A suitable form of proxy is enclosed. Forms of Proxy must be lodged with the 
Registrar of the Company, Jamaica Central Securities Depository, 40 Harbour 
Street, Kingston not less than 48 hours before the time of the meeting.

2.  A Corporate shareholder may (instead of appointing a proxy) appoint a 
representative in accordance with Regulation 70 of the Company’s Articles 
of Incorporation.  A copy of Regulation 70 is set out on the enclosed 
detachable proxy form.
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FINANCIAL RESULTS
The Directors are pleased to present their report for the financial year 

ended June 30, 2020.                             					   
		                                             

                                                                                     $
Profit before taxation		    263,891,700
Taxation (credit)/charge		      12,616,396 

Net profit for the year	                276,508,096	

Earnings per share		             0.22

DIVIDENDS
The Directors are recommending that interim dividends 

of 4 cents  paid on January 17, 2020 be ratified and 

declared final for 2019 by the shareholders in general 

meeting as the Directors do not propose to declare any 

further dividends from the audited profits realized during 

the financial year ended June 30, 2019.

The Directors are also recommending that interim 

dividends of 8 cents paid on November 25, 2020 be 

ratified and declared final for 2020 by the shareholders 

in the general meeting as the Directors do not propose to 

declare any further dividends from the audited profits realized 

during the financial year ended June 30, 2020.

THE BOARD
The Directors as at June 30, 2020 were as follows:

Bobby Chang			   Raymond Therrien

Kevin O’Brien Chang		  Jacqueline Sharp

Anne Chang			   Heather Goldson

In accordance with Regulation 97 of the Company’s Articles of 

Incorporation, the Directors retiring by rotation are Raymond Therrien 

and Anne Chang, who being eligible for re-election, offer themselves 

for re-election.

This concern turned out to be groundless. In the 

pre-covid January to March third quarter, the com-

bined sales of the Waterloo Square and Barbican 

branches were up over 90% on the sales of Barbican 

in the previous year. Overall we have been extremely 

happy with the performance of the Waterloo Square 

branch so far, and the continued resilience of the 

Barbican branch.

The performance of the other 4 stores has also 

been quite healthy. For the first three pre-covid 

quarters, the 

combined 

sales of the 

Mandeville, 

Montego Bay, 

Ocho Rios and 

Sav-La-Mar 

stores were up 7.4% compared to the same period 

last year. 

The recent Statin report shows that the 

Jamaican economy declined by 18.3% in the April 

- June Quarter of 2020 compared to 2019. The 

wholesale and retail trade fell by 15.6%. Fontana’s 

performance we are pleased to say was not as bad 

as that, with same store sales declining by 11.1% in 

that period.

One direct impact of covid-19 on our operations is 

that we were forced to postpone the revamping of 

our current Point of Sales and Accounting Systems, 

which are both over a decade old, with a modern 

state of the art integrated system. This was 

originally scheduled for April 2020, but pandemic 

realities meant the technicians from the United 

States were unable to travel to Jamaica to do the 

necessary tests and training. We hope to execute 

this quite crucial task in 2021, to benefit from the 

significant improvements in both customer service 

and back office efficiency.

We are very confident that we have and will 

continue to weather the temporary covid-19 

storm better than most.Indeed it has forced us 

Directors’ 

Report

sales 
Up

in the first three 
pre-covid quarters

%

7.4% 

to become more efficient and to ‘do more with less’.  One 

area in which we have made great strides is e-commerce 

in various forms. For instance customers can send 

prescriptions via e-mail for faster service. 

Our Kingston branches also offer free delivery of goods 

within certain geographic areas. We now offer curbside 

pickup for purchases. And we offer fully functioning online 

website shopping at fontanapharmacy.com.

We truly expect our bottom line to flourish when the 

coronavirus crisis ends. Our core business remains very 

strong. Our staff remains friendly, loyal and committed. 

Our management remains focused on always being on the 

cutting edge of retail. At Fontana, it’s still ALL good inside.

Fontana Pharmacy: 
It’s ALL Good Inside!

Kevin O’Brien Chang, 
Chairman

Raymond Therrien, 
Executive Director�/
Chief Operating Officer  
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Shinque (Bobby) Chang is the co-founder of Fontana 
Pharmacy.  He has a wealth of knowledge and over 50 
years of success in Retail. After 10 years of operating a 
supermarket in Christiana, Bobby and his late wife, Angela 
started Fontana Pharmacy in November 1968 at Manchester 
Shopping Centre. From the start they stressed the importance 
of always putting the customer first, empowering employees 
and having a personal relationship with key staff members. 

This approach contributed to Fontana’s success. Bobby 
remains a well-informed “éminence grise” whose calm 
counsel and past experience provide him with the knowledge 
to continue to guide key strategic decisions.

Kevin O’Brien Chang is the Chairman of the Company. On his 
return home from Canada in 1989 he oversaw the growth of 
the original Fontana location in Mandeville, which became the 
then largest pharmacy in Jamaica. Kevin also spearheaded 
the opening of Fontana Montego Bay in 1994 and Fontana’s 
transformation from a local to a national business.

Kevin holds a BSc in Statistics and an MBA from the University 
of Toronto. Before returning to Jamaica, he was Marketing 
Systems Manager at Mastercraft Group Development in 
Toronto and Ottawa Canada, where he transformed their 
customer marketing presentation systems. He has written 
two books on Jamaica – ‘Reggae Routes: the Story of 
Jamaican Music’ and ‘Jamaica Fi Real: Beauty Vibes and 
Culture’. He has written columns for the Jamaica Observer 
and the Jamaica Gleaner since 1998. 

Board of 

Directors’& Profile

Bobby Chang, 
Chairman Emeritus 

AUDITORS
CrichtonMullings & Associates, the retiring Auditors, 

have indicated their willingness to continue in office 

and their re-appointment will be proposed at the 

forthcoming Annual General Meeting.

The Directors wish to place on record their 

appreciation and recognition of the dedicated efforts 

and hard work given by the management and staff 

for the work they have done during the year.

By Order of the Board

Raymond Therrien, 
Executive Director�/ 
Chief Operating Officer

Kevin O’Brien Chang, 
Executive Director / Chairman
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Anne Chang is the Chief Executive Officer and has been 
a director of the Company for the past 19 years. She 
has oversight of local and foreign purchasing, supplier 
relations and marketing.

Anne has also been integral in establishing Fontana’s 
social media footprint in Jamaica as well the Customer 
Reward Programme that now boasts over 120,000 
members and confirms Fontana as the premier Jamaican 
beauty destination for women of all ages.

Prior to joining Fontana, Anne was a senior executive at 
Bell Canada Inc, Canada’s largest telecommunications 
company for 10 years holding several key positions 
in Operator Services, Bell retail centres, Finance and 
Consumer Marketing. Anne holds an Honors Bachelor 
of Commerce degree with a major in marketing from 
McMaster University.

Raymond (Ray) Therrien is the Chief Operating Officer 
of the Company and has been a Director of Fontana 
Limited for the past 19 years. Ray oversees all aspects of 
Finance for the organization. His main responsibilities are 
overseeing the day to day operations of the organization 
with key areas of focus being the pharmacy department 
and logistics for all overseas purchasing. He has been 
instrumental in the expansion of the Fontana brand in 
Montego Bay, Sav La Mar, Ocho Rios and Kingston. Prior to 
joining Fontana, Ray held senior sales and marketing roles 
for some of Canada’s largest pharmaceutical companies 
including Sanofi Aventis and Roche. 

Mr. Therrien holds a BSc in Mathematics from McMaster 
University, Hamilton, Canada.

Jacqueline (Jackie) Sharp is a director of her family’s 
business, Coffee Traders Limited. She has over 26 
years of experience in the financial services industry in 
Jamaica, of which 20 years were spent with the Scotia 
Group. Jackie has led different divisions at Scotia, and 
her final role was Chief Executive, where she led the 
profitable growth of the operations in Jamaica, with 
oversight of 4 other countries in the Caribbean. 

Jackie is also Vice-President of the Private Sector 
Organization of Jamaica and sits on the Board of 
Coffee Traders Limited, Clifton Mount Coffee Estate 
Limited, CAPRI, and Grace Kennedy Foods. Jackie holds 
a BSc. degree with honours in Accounting from UWI, is 
a CFA Charter Holder and has successfully completed 
the CPA examinations. She has also completed 
Executive Education programmes at Richard Ivey 
Business School in Canada and Duke University, USA.

Heather Goldson is a non-executive Director of the 
Company and is currently the Group Chief Marketing 
Officer at Supreme Ventures Limited. Prior to this role, 
she held the position of Regional Marketing Director 
for Scotiabank’s English and Spanish operations 
across 19 countries. Heather has also held senior 
marketing positions with Digicel as Head of Marketing 
for Jamaica, and supporting roll out operations in 
St. Lucia and Barbados.  She sits on the board of Chain 
of Hope Jamaica, and has given her time as Director to 
several not for profit organizations. 

Heather holds a Bachelor’s Degree in Business 
Administration in International Business and 
Management from Florida International University.

Anne Chang, 
Executive Director�/
Chief Executive Officer  

Jacqueline Sharp, 
Independent Non-Executive 
Director & Chairman of the 
Audit and Compliance and 
Compensation Committees

Heather Goldson, 
Independent 
Non-Executive Director

Raymond Therrien, 
Executive Director�/
Chief Operating Officer  



FONTANA PHARMACY LIMITED | ANNUAL REPORT | 202014 15

Ruthlyn Sherwood – Store Manager, Barbican | Faye Plunkett – Store Manager, Mandeville | Caulene ‘Pat’ Forbes - 
Store Manager, Barbican | Georgia Bonner – Human Resource Manager | Leonie Harvey - Store Manager, Montego 
Bay | Alanah Jones – Special Projects Manager | Raemonia Clarke-Willie – Store Manager - Sav La Mar |  Caulette 
Mornan – Store Manager, Waterloo | Janice Kerr – Store Manager, Ocho Rios

Senior

Management Team
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List of Top Ten (10)

as at June 30, 2020

SHAREHOLDINGS OF OFFICERS AND
CONNECTED PARTIES AS AT JUNE 30, 2020

DIRECTOR  SHAREHOLDINGS               CONNECTED PARTIES             SHAREHOLDINGS

Raymond Therrien                            ----                Burbank Holdings Limited                        989,172,831

Kevin O’Brien Chang            ----                Burbank Holdings Limited                  989,172,831

                    Kevin O’Brien Chang                             15,000

                    Nicole Watson-Chang                         1,547,290

Shinque (Bobby) Chang            ----                Burbank Holdings Limited                  989,172,831

Anne Chang             ----                Burbank Holdings Limited                  989,172,831

Jacqueline Sharp                         7,094,000                Jason Sharp (Joint holder)

Heather Goldson          2,070,000                David L. Goldson (Joint holder)

Denise Douglas               25,352                Ryan McCalla (Joint holder)                  

Judale Samuels-Smith            354,923              

Burbank Holdings Limited      989,172,831

Sagicor Select Fund Limited
 - (‘Class C’ Shares) Manufacturing & Distribution                                  10,028,143

St. Elizabeth International Limited           9,230,953

Jacqueline / Jason Sharp              7,094,000

JCSD Trustee Services Ltd. A/C#76579-02           6,725,794

St. Elizabeth Holdings Limited                        5,319,000

Victory Island Limited                                                       5,319,000

Fontana Employee Share Trust                         4,966,124

SJIML A/C 3119                                                         4,711,169

Andrew Desnoes                                                        3,968,385

SHAREHOLDER                                                UNITS

Judale Smith – Chief Financial Officer | Damian Robinson – Inventory Manager Valentine Ellis – IT Manager | Monica 
McDowell – Pharmacy Manager | Daina Dyer – Beauty Manager | Stephanie Smith – Marketing Manger | Nicole Watson-
Chang – Store Manager, Mandeville | Denise Douglas – Company Secretary

Largest Shareholders
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BOARD OF DIRECTORS

The Board of Directors of FONTANA LIMITED is 
responsible for the effective governance of the 
Company. They recognize that a sound corporate 

governance policy contributes to the creation of 
shareholder value and preserves confidence in the 
Company. 

Their main responsibility is to oversee the Corporate Affairs on behalf 
of the shareholders and to act as advisors to our management team in 
setting vision and strategy.  

As of June 30, 2020, the Board of Directors is comprised of 
1 Chairman Emeritus, 3 Executive Directors and 2 Independent
Non-Executive Directors.  

The definitions of these directors are: 

•	 Chairman Emeritus is a member of the board of directors 
        who is engaged in volunteer or advocacy activities in his   
        service on the board.

•	 An Independent Non-Executive Director is a member of 
the board of directors who does not engage in the day to 
day management but may be involved in policymaking and 
planning exercises and who does not have any material 
financial relationship with the Company.

•	  An Executive Director is a member of the board of 
        directors who is heavily involved in the day to day   
        management of the Company.

Corporate

Governance
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2020 PERFORMANCE OVERVIEW

Revenue   J$4.5B          21.8%

PBT     J$263.9M              2%

NET Profit  J$276.5M            10%

Assets   J$3.1B             65%

Market Captialization  J$6.65B  J$6.0B in 2019

The Board and its Committees - 
Board of Directors

Bobby Chang - Chairman Emeritus	       

Kevin O’Brien Chang  -  Chairman 

Anne Chang  - Chief Executive Officer 

Raymond  Therrien  - Chief Operating Officer

Jacqueline Sharp -  Independent 
                                             Non-Executive Chairman

Heather Goldson -   Independent 
                                             Non-Executive Chairman

We are pleased to advise that our board members 
are qualified, objective and committed. They possess 
certain key characteristics such as professionalism, 
integrity and strong leadership skills in their 
respective fields. The names of the directors and 
their qualifications are set out in the Directors’ Profile 
section of this report.  

BOARD COMMITTEES
The Audit and Compliance Committee main 
responsibilities are to monitor the integrity of the 
financial statements of the company; to review the 
internal financial controls; to monitor and review 
the effectiveness of the internal audit function 
and to review and monitor the external auditor’s 
independence and objectivity and effectiveness of 
the audit process. The Audit Committee also met 
three (3) times during the financial year.

The Chairman of the Audit and Compliance Committee 
is Mrs. Jacqueline Sharp and she joined the Board on 
December 4, 2018. 
 
The Audit and Compliance Committee consists 
of 3 directors:

Jacqueline Sharp –  Independent 
		                 Non-Executive Chairman	

Heather Goldson –    Independent 
                                             Non-Executive Director	

Raymond Therrien - Executive Director/COO	

The Compensation Committee main responsibilities 
are to decide (subject to Board approval) the 
remuneration of Executive Directors; to monitor 
and review a Performance Management Scheme 
and to review the organizational structure and its 
salary ranges for all staff. 

The Chairman of the Compensation Committee is
Mrs. Jacqueline Sharp and she joined the Board 
on December 4, 2018.  

The Compensation Committee consists of 
3 directors:

Jacqueline Sharp – Independent 
                                             Non-Executive Chairman	

Heather Goldson – Independent 
                                          Non-Executive Director	

Anne Chang - Executive Director/CEO

The Members of the Committee and their attendance 
at the respective meetings for the 2020 financial 
year is reflected in the Table below:

The Corporate Governance Guidelines are available on the company’s 
website at www.fontanapharmacy.com

For the year under review, there were 
two significant events that impacted 
the Company.  Firstly, we expanded our 

footprint with the addition of our flagship 
Waterloo Square store in October 2019.

The store was well received, and its performance met 
our expectations and positively impacted the Company’s 
financial results in the second and third quarters. Then came 
the second event, the onslaught of the Covid-19 pandemic.  
The restrictive measures such as curfews, border closures, 
and social distancing, together with the slow-down in 
economic activity and consumer purchasing power all had 
significant impact on the business in the fourth quarter.  
Despite this, the Company performed well, driven by the 
efforts of our dedicated team members and responsiveness 
to changing customer needs.

Management Discussion

&Analysis

ANNUAL
GENERAL
MEETING

BOARD
DIRECTORS’

MEETING

AUDIT
COMMITTEE

MEETING

COMPENSATION
COMMITTEE

MEETING

Number of meetings
for the year           1                            3                                 3                                1

Bobby Chang              1                            -                                 -                               -

Kevin O’Brien Chang           1                            3                                 3                               -

Anne Chang                                  1                            3                                 3                                1

Raymond Therrien                       1                             3                                3                                1

Jacqueline Sharp                         1                            3                                 3                                1

Heather Goldson                          1                             3                                 3                                1
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and to review and monitor the external auditor’s 
independence and objectivity and effectiveness of 
the audit process. The Audit Committee also met 
three (3) times during the financial year.

The Chairman of the Audit and Compliance Committee 
is Mrs. Jacqueline Sharp and she joined the Board on 
December 4, 2018. 
 
The Audit and Compliance Committee consists 
of 3 directors:

Jacqueline Sharp –  Independent 
		                 Non-Executive Chairman	

Heather Goldson –    Independent 
                                             Non-Executive Director	

Raymond Therrien - Executive Director/COO	

The Compensation Committee main responsibilities 
are to decide (subject to Board approval) the 
remuneration of Executive Directors; to monitor 
and review a Performance Management Scheme 
and to review the organizational structure and its 
salary ranges for all staff. 

The Chairman of the Compensation Committee is
Mrs. Jacqueline Sharp and she joined the Board 
on December 4, 2018.  

The Compensation Committee consists of 
3 directors:

Jacqueline Sharp – Independent 
                                             Non-Executive Chairman	

Heather Goldson – Independent 
                                          Non-Executive Director	

Anne Chang - Executive Director/CEO

The Members of the Committee and their attendance 
at the respective meetings for the 2020 financial 
year is reflected in the Table below:

The Corporate Governance Guidelines are available on the company’s 
website at www.fontanapharmacy.com

For the year under review, there were 
two significant events that impacted 
the Company.  Firstly, we expanded our 

footprint with the addition of our flagship 
Waterloo Square store in October 2019.

The store was well received, and its performance met 
our expectations and positively impacted the Company’s 
financial results in the second and third quarters. Then came 
the second event, the onslaught of the Covid-19 pandemic.  
The restrictive measures such as curfews, border closures, 
and social distancing, together with the slow-down in 
economic activity and consumer purchasing power all had 
significant impact on the business in the fourth quarter.  
Despite this, the Company performed well, driven by the 
efforts of our dedicated team members and responsiveness 
to changing customer needs.

Management Discussion

&Analysis

ANNUAL
GENERAL
MEETING

BOARD
DIRECTORS’

MEETING

AUDIT
COMMITTEE

MEETING

COMPENSATION
COMMITTEE

MEETING

Number of meetings
for the year           1                            3                                 3                                1

Bobby Chang              1                            -                                 -                               -

Kevin O’Brien Chang           1                            3                                 3                               -

Anne Chang                                  1                            3                                 3                                1

Raymond Therrien                       1                             3                                3                                1

Jacqueline Sharp                         1                            3                                 3                                1

Heather Goldson                          1                             3                                 3                                1



2016

279.7

2017 2018 2019 2020

EBITDA ($M)

364.0 345.2
304.5

481.3

FONTANA LIMITED | ANNUAL REPORT | 202022 23

accuracy of inventory valuations.  This has resulted 
in a reversal of our inventory impairment provisions 
over prior years and an even greater reduction in the 
error rate of the extrapolated inventory variances 
of 1%, moving from 5% in 2019.

OPERATING EXPENSES
Operating expenses increased 
by 23.4% to $1.33 billion, 
directly attributable to the 
opening of our new flagship 
location at Waterloo Square, 
which accounted for most 
of the overall increase in 
expenditures for the fiscal 
year.  Noteworthy increases were in staff costs, 
utilities, one-off advertising and promotional 
expenses for the new store opening.  There was 
also a shift in expenses after the adoption of the 
IFRS 16 standard: where some of the usual shop 
rental expenses were reversed and depreciation 
(operating expense) and lease interest (finance 
cost) booked in their place.  Our response to 
the pandemic saw us implementing cost saving 
measures with immediate positive impacts and 
others with cost savings in the future:

	 We reduced staffing, particularly 
      the non-critical staff.

	 We reduced non-critical overheads

	 We agreed salary reductions and/or 
       reduced hours for all staff

FINANCE COST AND FOREX MOVEMENTS
Finance costs increased by $147 million over last 
year driven primarily by the adoption of IFRS 16 in 
July 2019 and fair value losses in our Unit Trust 
investment of $23.1 million.  The net impact of the 
IFRS 16 adoption was $83.8 million, which included 
a decline of $35 million in administrative expenses 
(rent and depreciation) offset by the increase in 

DIVIDENDS
The Board of 
Directors approved 
a final dividend for 
2019 of $0.04 per 
share to all ordinary 
shareholders on record as of January 3, 2020.  
This amounted to $49,974,993 and was paid on 
January 17, 2020.

FINANCIAL POSITION
Net Assets increased by 65% mainly due to the 
addition of the Right of Use Assets for leased 
properties in keeping with IFRS 16. The growth 
in inventories, cash balances and fixed assets 
is directly attributed to the addition of Waterloo 
Square.  Shareholder equity grew by $226.5 
million, an increase of 17.9%.    

LIQUIDITY
Our primary sources of liquidity in 2020 included 
funds provided by operating activities ($412m) 
and loan proceeds ($302.6m).  Cash and cash 
equivalents increased by $223 million a 59% 
increase over that of 2019.  During the year, the 
Company acquired fixed assets amounting to 
$125.4 million, repaid loans of $237.3 million and 
paid dividends amounting to $49.9 million. 
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REVENUES AND GROSS PROFIT
For the 2020 Financial year, the Company 
registered strong revenue growing by 21.8% 
to $4.5 billion. This growth is mainly driven by 
addition of the Waterloo store in October 2019.  
Our marketing efforts also bore fruit as our brand 
awareness grew, resulting in new customer 
acquisition as well as increased spend per 
customer.  We continue to focus on delivering 
superior customers service while finding additional 
avenues to get our products in their hands.

The The Waterloo store has complimented our 
other stores and allowed for greater accessibility
to our offerings in Kingston. These three top 
stores (Fairview, Barbican and Waterloo) combined 
accounted for 68% contribution to total revenue.

Cost of goods sold as a percentage of sales 
decreased to 62% this financial year moving from 
64% last financial year.  This is the direct result of 
greater cost efficiencies in overseas purchasing 
as well as increase in sales of higher-margin 
products.  This resulted in a 28.3% increase in 
gross profits over the prior year.  The efficiencies 
extended to inventory management where our 
efforts were amplified to reduce the levels of slow 
moving / aged inventory and concentrate on the 
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finance costs (lease interest expense and loss on 
foreign exchange movements) of $118.8 million.  

NET PROFIT
The profit after tax saw a reduction of 9.8%, moving 
from $306.6 million to $276.5 million over the 
comparative period.  This resulted in an EPS of $0.22 
versus $0.26 for 2019.  

The adoption of the IFRS 16 – Leases standard 
in July 2019 was not done retrospectively so the 
2019 results would not have been impacted by the 
standard.  When normalized the 2020 EPS would 
show a growth of 12% to an EPS of $0.29.  This is in 
line with the growth in EBITDA.

TOTAL ASSETS VS. TOTAL LIABILITIES ($M)
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Net Equity grew by 18% year over year to $1.492 
billion due to profits earned during the year.  The 
Company has healthy liquidity ratios with debt 
to equity being 1.1 and current ratio being 2.1 
indicating a good level of asset utilization.

Outlook
As we continue to navigate these 
unchartered waters, we will do so with the 
tenacity that we have developed over our 
51 years of operation.  We will continue to 
take proactive steps to minimize business 
disruptions and mitigate risks.  While so 
much uncertainty abounds, we will remain 
cautious as we forecast for the future.  
We anticipate that this new normal will 
be our reality for months to come and we 
will continue to adjust while positioning 
ourselves to come out on top at the end 
of it all.

During the next financial year our focus 
will be to strengthen our core business 
offerings, improve on our efficiencies and 
set the stage for future growth.

Five-yearFinancial  Review

                       

2016 2017 2018 2019 2020

2016 2017 2018 2019 2020

Revenue 2,719,452,374 3,145,274,038     3,417,735,335     3,701,807,336      
change over prior year 21% 16% 9% 8%
COGS 1,722,761,808 1,927,476,041     2,128,727,301     2,378,174,172      
% of Revenue 63% 61% 62% 64%
Gross Profit 996,690,566 1,217,797,997     1,289,008,034     1,323,633,164      
change over prior year 30% 22% 6% 3%
Operating Expenses 696,340,082 845,622,593        994,734,526        1,078,688,814      
change over prior year 20% 21% 18% 8%
Other Income 30,163,504 37,580,664          33,277,734          33,649,787          
change over prior year 15% 25% -11% 1%
Finance Costs 93,535,736 88,211,244          24,488,001          8,329,088             
change over prior year -4% -6% -72% -66%
PBT 236,978,252 321,544,824        303,063,241        270,265,049         
change over prior year 106% 36% -6% -11%
Taxation 41,888,094 59,659,811 55,756,882          (36,361,122)         
Net Profit 195,090,158 261,885,013 247,306,359        306,626,171         
change over prior year 147% 34% -6% 24%
Ratios
EPS ($) 13.00 17.46                    0.22                      0.26                                           
NP Margin (%) 7.2% 8.3% 7.2% 8.3%
GP Margin (%) 37% 39% 38% 36%

4,509,856,155
22%

2,811,516,338
62%

1,698,339,817
28%

1,330,724,912
23%

51,650,408 
53%

155,373,613
1765%

263,891,700
-2%

(12,616,396) 
276,508,096

-9.8%

0.22 
6.1%
38%

Non-Current Assets 354,187,981 503,302,993 743,107,063 867,817,626  
change over prior year 15% 42% 48% 17%
Current Assets 674,109,388 900,006,770 939,084,943 1,041,914,031  
change over prior year 34% 34% 4% 11%
Total Assets 1,028,297,369 1,403,309,763 1,682,192,006 1,909,731,657  
change over prior year 27% 36% 20% 14%
Non-Current Liabilities 179,645,621 147,238,969 136,199,964 12,132,212  
change over prior year -29% -18% -7% -91%
Current Liabilities 458,284,004 438,903,511 481,518,400 631,324,998 
change over prior year 27% -4% 10% 31%
Total Liabilities 637,929,625 586,142,480 617,718,364 643,457,210  
change over prior year 4% -8% 5% 4%
Equity 390,367,744 817,167,283 1,064,473,642 1,266,274,447  
change over prior year 100% 109% 30% 19%
Ratios
Current Ratio 1.5 2.1 2.0 1.7 
Return on Asset 19.0 18.7 14.7 16.1 
Debt to Equity 1.6 0.7 0.6 0.5 
Inventory Turns Ratio 4.0 3.8 3.7 4.1 

1,789,147,596
106%

1,359,635,168
30%
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At Fontana nation building, especially through our 
youth, has always been our focus. We aim to use 
our platform to support and collaborate with 

many stakeholders to make an impact on Jamaica.

We are committed to our fundamental principles: 
service, respect, family, and community; which have been imbued 
by our founders Bobby and Angela Chang.

Our Corporate Social Responsibility (CSR) is vital to how we deliver 
on our purpose. In this regard, Fontana gives back to its communities 
with various outreach activities and sponsorships throughout the year. 
Despite the COVID-19 pandemic and the drastic impact it has had on 
planned activities and events, we were still able to support our various 
initiatives to the best of our ability.

Below is a listing of the major activities and sponsorships that took 
place in the last 12 months.

JULY  -  SEPTEMBER

For this quarter, Marketing continued with the monthly events, 
sales and additional Sponsorships listed below.

• UniCycle School Uniform Initiative - A uniform collection project 
    which was executed at all six locations. 
• Center for Investigation of Sexual Offences & Child Abuse General 
    Conference Sponsorship
• Employee Scholarship Awards - Geared towards the child/ren 
   of our employees at various stages   of their education.
• Savanna-La-Mar Health & Wellness Fair 
• Obstetrics & Gynecology Conference
• Miss Lou Recognition Initiative - In Collaboration with the Ministry 
   of Culture we produced over 1,700 Miss Lou storyboards with 
   details on the legacy of the Honourable Louise Bennett. Every 
   school, library and government ministry in Jamaica received a copy
.• Cumi Run - Mobay

Corporate Social

Responsibility
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• Montego Bay Community College Benefit 
   Concert  Donation

• Elderly Care Facility Packages Donation 
   - In partnership with HIC Foundation 

• Kingston City Marathon Sponsorship 

   - Cancelled due to COVID-19 Outbreak

APRIL - JUNE

The final quarter of our financial year, with the 
country on lockdown, saw a decline in business 
activity, but nonetheless we pushed forward 
with projects as best as possible.

• Distribution of staff PPE and care kits 
   with sanitizers   

• Easter Egg (Citement Sponsorship) 
   - Cancelled due to Coronavirus Outbreak
• Reach Academy’s Mother’s Day special   
   Instagram Live Sponsorship 

• Wray & Nephew Foundation School Donation 

• Doctor’s Appointments Sponsorship 

• Consumers Intervention of Jamaica Back
   Yard Garden Competition Sponsorship.

OCTOBER - DECEMBER

This quarter saw the successful launch of our sixth 
location, Fontana Waterloo, and also our support of 
monthly events, sales and additional sponsorships.

• Fontana Pharmacy’s Waterloo Store Soft Launch

• Fontana Pharmacy’s Waterloo Ribbon Cutting

• Fontana Pharmacy’s Waterloo Grand Opening

• The 7th Grace Allen Memorial Lecture
    - (Pharmacy Week)

• Yoga Mat Donation  - Maxfield Park Children’s Home

• Pharmacy Week - Highlighting the Head   
   Pharmacists across all Fontana Branches 

• Annual Customer Appreciation Day at all locations.

• The Christmas Outreach “Wishing Tree” project 

   that saw all stores participating and making 

   donations to their selected charities.

JANUARY - MARCH 
Our first quarter of 2020 was off to a great start. 
Closer to the end of this quarter, we saw the first 
effects of COVID-19 as the first cases were 
confirmed. Consequently, schools were closed 
and numerous events cancelled.

• The First event in January is the annual Barbican   
   branch treat and fun day 

• Donation of gift baskets to National Tourism 
   Debate Competition 

• Donation of gifts to Lions Club of New Kingston 

   for Salvation Army School for the Blind
   Birthday Treat 

• Gleaner Spelling Bee Sponsorship 

• Gospel JA 8th Anniversary Broadcast Sponsorship 

• Jamaican Day 2020 Competition Sponsorship 

   - A competition for both primary and secondary 
     schools to celebrate their cultural heritage. 

• Play Day Jamaica at Sandhurst Early Childhood 

   Development Center  -  Staff members visited  
   ECDC on Play Day JA and  played a variety of    
   games with their students.
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I/We							       of

in the Parish of						                                      being member/members of the above named 

company hereby appoint

of					                or failing him/her					                                       of 	

					     as my/our proxy to vote for me/us and on my/our behalf at the Annual General 

Meeting of the Company to be held at a Grand-A-View Restaurant and Event Place, 7 The Queens Drive, Montego Bay, 

St. James on Wednesday, January 6, 2021 at 11:00 a.m and at any adjournment thereof.

RESOLUTIONS								                      FOR	          AGAINST

Resolution No. 1        Adoption of Directors and Auditors Report,
                               	          Financial Statement for year ended June 30, 2020	 	

Resolution No. 2        Election of Director retiring by rotation
			   - Raymond Therrien	 	

Resolution No. 3        Election of Directors retiring by rotation
			   - Anne Chang		

Resolution No. 4        Ratify interim Dividends paid on January 17, 2020

Resolution No. 5        Ratify interim Dividends paid on November 25, 2020		

Resolution No. 6        Remuneration of Directors		

Resolution No. 7        To appoint Auditors and to authorize the Directors
                                             to fix the remuneration of the Auditors	

Resolution No. 8        To amend the Articles of Incorporation	

Signed this				                      day of					             20

Signature

	 NOTES:
1. An instrument appointing a proxy, shall, unless the contrary is stated thereon be valid as well for any adjournment of the meeting as 
      for  the meeting to which it relates and need not be witnessed.

2. If the appointer is a corporation, this form must be under its common seal or under the hand of an officer or attorney duly authorized 
      in writing.

3. In the case of joint holders, the vote of the senior will be accepted to the exclusion of the votes of others, seniority being determined 
      by the order in which the names appear on the register.

4. To be valid, this form must be received by the Registrar of the Company at the address given below not less than 48 hours before the       
     time fixed for holding the meeting or adjourned meeting.

5. The proxy form should bear stamp duty of One Hundred dollars ($100.00) which may be in the form of adhesive stamp duly cancelled 
      by the person signing the proxy form.

REGISTRAR AND TRANSFER AGENTS
Jamaica Central Securities Depository Limited

40 Harbour Street, Kingston

Form ofProxy
Manchester Shopping Centre
Mandeville, Manchester




