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OUR MISSION
CREATE VALUE FOR OUR STAKEHOLDERS
THROUGH INNOVATIVE GAMING SOLUTIONS
FOR THE CARIBBEAN.

OUR CORE VALUES
A WINNING ATTITUDE
PASSION AND FUN
CONTINUOUS INNOVATION
ACCOUNTABILITY
STRAIGHTFORWARD
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WHO WE ARE

Eighteen years ago, we opened our doors, creating history by becoming the premier gaming and entertainment provider in Jamaica.
Today, the Supreme Ventures Group is the leading gaming provider with an expansive range of gaming brands that have
become household names in Jamaica.

Our roots date to a time when we operated primarily as a lottery company with just 28 employees - a far cry from today’s employment
figure of over 500 persons. Games offered then were Lucky 5, Cash Pot and Dollaz. The Group now boasts ten (10) lottery games, video
lottery terminals, horseracing, live and virtual sports betting and mobile gaming, “making winners everyday” of over $44.2 Billion in
2018.

SVL’s growth has been fast-paced and phenomenal. In 2003, we acquired 100% of the shareholdings in the Jamaica Lottery Company
(JLC), and grew our portfolio to include sports betting through the JustBet brand, and Video Lottery Terminals (VLTs) through our
Acropolis Gaming Lounge, which opened in Kingston in July 2005.

The Group then made a game-changing move by becoming the first local provider of a multijurisdictional mega-millions lottery
game, Super Lotto, for gamers in eight Caribbean countries. This upward trajectory of innovation and success led to
the group being listed on the Jamaica Stock Exchange on February 28, 2006, and we have since grown our network to
over 1,400 retail terminal locations.

As a strong supporter of the horseracing industry through the myriad of sponsorships undertaken by the Group over the
years, we later invested in Jamaica’s only race track, Caymanas Park, by assuming control of its operations on March 7, 2017 under
the company name Supreme Ventures Racing and Entertainment Limited, SVREL.

Contributing to the development of Jamaica has been one of the key pillars for Supreme Ventures and this we demonstrate
by contributing over $1 Billion annually to the arts, culture, sports, health and education.

SVL also includes wholly owned subsidiary Prime Sports (Jamaica) Limited, Supreme Ventures Racing & Entertainment

Ltd, Big ‘A’ Track 2003 Ltd and Supreme Group Incorporated (IBC).

OVER $44.2 BILLION . 0 OVER 1400 RETAIL
IN WINNINGS \‘ ./ TERMINAL LOCATIONS

++++++ &

13 YEARS OF SPORTS OVER 500 TEAM
& ENTERTAINMENT MEMBERS

SPONSORSHIP _ Sa .
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[ [ We make a choice, every day,
to take an inward look at how

we, as market leaders, can create

greater value for our stakeholders.
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“The secret of change is to focus all of your energy, not on fighting
the old, but on building the new.” - Socrates

Change is happening all around us. We see it every day; across
industries, global politics, even the roads we drove on yesterday look
different from the ones we will drive on today. Recognizing
the varied degrees of urgency with which change takes place, one
can determine one’s pace and place in the paradigm. At
Supreme Ventures Limited, we have selected our pace - the speed of
change, and we have claimed our place - we are GAME CHANGERS.

In 2018 the Group has, for the second year in a row, achieved record
profits and surpassed the performance bars that we continue to set
for ourselves. We make a choice, every day, to take an inward look at
how we, as market leaders, can create greater value for our
stakeholders, with a singular focus on the positive change we can
effect - for our employees, shareholders, partners, gamers and the
communities in which we do business.

The historic, record-breaking achievements of the period under
review are as a direct result of our relentless ambition to take our
company where it has never gone before and our uncompromising
determination to reinvent who the market thought we were. Under
the capable leadership of President and CEO, Ann-Dawn Young
Sang, we continue to cement our position as the premier gaming
and entertainment company in the country. Approximately a year
and a half ago, we started a process of change and transformation in
our Jamaican business, that we are confident will also put us at the
forefront of gaming across the Caribbean.

The global gaming industry is ever dynamic, and the industry
in Jamaica, and by extension the Caribbean, is undergoing its own
growth and expansion. This dynamism and growth have enabled
Supreme Ventures to exceed last year’s net profit performance by
50% or $703 Million. Our focus on providing our customers with
value and our shareholders with a balanced, diversified business,
has meant that we need to consistently and continuously change
the way we take new products and delivery channels to market. The
continued evolution of digital technology has allowed us to move to
providing mobile gaming solutions for our customers that take
advantage of the unstoppable global shift towards mobile gaming.

In 2018 the Group faced and conguered the natural challenges that
come with expansion and change. We saw substantial growth in our
revenues, resulting in an increase of approximately 50% in Comprehensive
Income. Our strong financial position enabled us to contribute over
$6.9 Billion in fees and taxes to the government, an increase of 12%
over 2017. The Board declared final dividend payments of 17 cents
per share in addition to interim dividend payments of 52 cents per
share and a special dividend payment of 9 cents, out of Retained
Earnings. The total dividend payout represents 98% of our full year
net profit after tax.

CHAIRMAN’S

STATEMENT

The company’s overseas expansion strategy has started with
SVL’s first location in Georgetown, Guyana. This is a pivotal and
game-changing move as Guyana is poised for rapid economic
growth and our investment positions us to grow with the country.

Our investment in Supreme Ventures Racing and Entertainment
Limited at Caymanas Park continues to show potential for growth
as losses reduce year over year, and it remains a strategic focus for
the Group moving forward.

Supreme is committed to giving back to the communities we serve,
and we are cognizant of the need to take better care of the most
vulnerable in our society. During the year we appointed a new
Board to the Supreme Ventures Foundation and selected a new
strategic focus - the safety of children in state care, an underserved
area of need behind which to put our resources. We have partnered
with organizations who share our focus, and we will continue to do
our part to impact the lives and living situations of our children.

Our customers have been there with us every step of the way on
this journey up to and throughout 2018. We have built the business
though your loyalty and support, and we know that you are our reason
for being. We thank you for your patronage over the past year, and
for being part of the SVL family; we could not do it without you.

Supreme Ventures is focused on retaining its dominant position in
the industry while continuing to be the standard bearer for a compliant
and transformational group of companies. Our reputation for honest,
ethical business practices is one of our biggest assets, and we
regard this as essential to our ongoing success. The Board is
confident that there is a strong corporate governance system
in place and have commenced the implementation of an
improved and robust system. Our Corporate Governance framework
is available on our website and represents the established committees,
policies and procedures that effectively govern the Group.

We have undergone a significant level of change across the
organization during 2018, as we restructured our management
team and changed how we operate internally. This operational
reshaping better prepares us for local and regional expansion
across all our business lines, and as our industry evolves at an
increasing rate, it also enables us to move quickly to respond
to economic and environmental challenges. We have strengthened
the leadership in our information technology, human resources,
gaming operations and marketing areas.

Our employees have demonstrated tremendous focus and dedication
to the Group in the face of a challenging period of adjustments.
We have invested heavily in our human capital and #TeamSupreme
has a renewed energy that has resulted in record-breaking results
for the Group for which the Board wishes to express its deepest
appreciation.

Our commitment to our shareholders and our stakeholders remains
consistent and steadfast. We are not in business by ourselves
and without the presence of our strong retailer network, the
success of 2018 would not have been achieved. We thank you and we
recognize your partnership and confidence in our business.



CHAIRMAN’S

STATEMENT

As Chairman, | am proud to lead a Board of Directors that is passionate and dedicated to the company’s strong
transformational leadership thrust and as such continue to provide insight, advice and guidance on fiduciary responsibilities
and strategic direction. In 2018 we were pleased to welcome Mr. Duncan Stewart who brings to the Board strong business
and marketing acumen. | wish to thank each director for applying their unique set of abilities towards the goal of realizing
the company’s vision and living its core values.

On behalf of the Board | would also like to thank the leadership team across the group, and importantly, their teams for all
their critical contributions over the last year. This has been a pivotal year in Supreme’s history, and the company has made
great strides. | am so proud to be a part of this game-changing team. As we step forward into the future together, | am
even more optimistic and excited about what lies ahead in 2019; heres to #TeamSupreme!

g IN,

W. David McConnell
Chairman










To be a game changer one
must be bold, fearless, and
prepared to disrupt the
status quo.

One must be unafraid to make the hard decisions and leverage
one’s strengths, adapting to a growing macro economy, while building
a successful company that can accept any challenge and respond
quickly to change.

2018 has been such a year of strong growth and change for
Supreme Ventures Limited. We have embraced this change and
built a more efficient and resilient operation, one with the
required infrastructure to achieve exponential growth over the
next few years. Our financial performance reflects strategic focus
on our core business and demonstrates our commitment to driving
growth. As part of our regional expansion plans, we made a
historic first move into Guyana, a strategic step that has set the
wheels in motion to achieve dominance in gaming across the
Caribbean and other markets. This was no small feat for a company
undergoing major changes internally, while strengthening
our structure to keep pace with the development of new products
and channels for our customers.

Our year of embracing change and changing the game has resulted in
a record 2018 financial outcome for the group of companies, showing
significant growth in profits and Gross Ticket Sales. Our financial
performance, which shows growth of approximately 50% in our
Total Comprehensive Income to approximately $2.1 Billion, reflects
our drive, focus and execution of core strategic initiatives such as
our channel expansion into the mobile gaming arena, execution of
more customer focused initiatives, promotions and the kick-off of
our regional expansion plans. This performance enabled the Group
to pay a record $6.9 Billion in total fees and taxes to the
government, representing an increase of approximately $800
Million, and over 12% higher than 2017. This was also $4.8 Billion or
229% greater than 2018 profits.

This year we fully adopted IFRS 9 and 15 (Financial Instruments and
Revenue from Contracts with Customers), which resulted in additional
disclosures and changes in how revenues and financial instruments
are accounted for especially in providing for credit losses. The
presentation of our Statement of Comprehensive Income was
revised to ensure full compliance with the standards.

When compared to 2017, the Group achieved record Gross Ticket
Sales of approximately $62 Billion in 2018, representing a 12.3%
increase. We focussed on managing costs, successfully
implemented cost savings initiatives, whilst investing in
the buildout of the Group’s infrastructure.

PRESIDENT & CEO’S

REPORT

This resulted in the Group maintaining the operating expense
efficiency ratio at 5.64%. The combined effect of revenue and cost
initiatives resulted in a 50.3% increase in “Total Comprehensive
Income for the year”, surpassing the $2 Billion mark for the first
time in the history of the Group.

Total profits attributable to shareholders increased by $703 Million.
Earnings per share increased to 79.57 cents from 53.03 cents. The
Group continues to show its commitment to rewarding shareholders’
confidence with sustained business growth and strong returns on
their investments. We were pleased to have paid out dividends of
$0.52 per share, including a special dividend of $0.09 per share
paid on June 1, 2018 to shareholders on record as at March 9, 2018,
and additionally in February 2019 the Directors proposed a final
dividend of 17 cents per share.

2018 was the first full year of operations for Supreme Ventures Racing
and Entertainment Limited (SVREL) at the iconic Caymanas Park
race track. Operational improvements in inventory management,
the expansion of the Off-Track Betting network and the utilization of
a shared services model were key in the reduction of the segment
loss by approximately 29%, from $355.6 Million over 10 months to
$252.1 Million over a full 12 months. As we continue to implement
systematic, strategic changes to the operations of Caymanas Park,
we remain confident about the future viability of the segment for
all stakeholders.

Our flagship Lottery segment continues to exceed expectations
and provided a segment growth result in 2018 of $1.183 Billion, an
increase of $424 Million, or 17% over 2017. Sports Betting through
the JustBet brand showed its potential with significant growth
in 2018. Gross ticket sales grew by $445.6 Million or 60.3%, from
$738.4 Million to $1183 Billion. This reduction in segment losses to
$26.9 Million from $36.2 Million was a result of continued
rationalization of the agent network, the implementation of new
channels for our customers through JustBet Mobile, execution of
various innovative customer-driven promotions and initiatives for
this key product segment.

The Group continues to give back to the coommunities we serve. Our
record contribution of $1.7 Billion in fees to the Consolidated Fund this
year has put our total contributions at over $18 billion since inception.
This means that a portion of every dollar spent by our customers
goes to the benefit of Culture, Health, Arts, Sports and Education in
Jamaica. In 2018 our newly refocussed Supreme Ventures
Foundation kicked off activities with new partnerships and
investments aimed at ensuring a more positive outlook for
at-risk youth and children in State care, looking out for their
welfare and implemented programmes that improve their safety.
In 2019 these programmes will be expanded, increasing our
investment and emphasis on social enterprise initiatives that will
have a positive impact on our communities.

2018 was a winning year for our customers. Supreme Ventures
customers saw over $44.2 Billion in winnings across our various
segments - horseracing, the Acropolis Lounge, lotteries, gaming
and sports betting.
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It was a record year for winners and we remain committed to providing
new and existing customers with premium gaming solutions to
make them winners every day. That commitment has taken us into
the mobile gaming arena, launching two new mobile channels in
2018 - JustBet Mobile and MBet for horseracing. This will be closely
followed in 2019 with the Supreme Games mobile app, a
comprehensive portal that will allow our customers private,
convenient access to some of their favourite games as a first
step in keeping with our planned venture into the world of true
online gaming; multiple gaming products and services on offer to
our customers. We are proud of these innovations and will continue
to leverage cutting-edge technology and best practices to
improve our customer experience.

2018 was indeed a year of growth, change and transition, which
included the restructuring and retooling of the organization in an
effort to add to the breadth and depth of knowledge and expertise
within the Company, supporting a high-performance culture. Our
management team and staff have worked tirelessly to ensure the
optimal use of the Company’s resources, and because of the efforts
of this phenomenal team, we continue to thrive and achieve record
results. The team has gone above and beyond to ensure that our
goals of regional expansion, mobile channel implementation and
retail growth have been realized. Thank you for all you do. It is a
privilege to lead an organization with such commendable
accomplishments and committed employees.

| would also like to specially thank our extensive retailer network, the
persons on the front lines every day ensuring that our customers
and our brand are well taken care of. Your commitment and
demonstrated loyalty to Supreme Ventures is recognized and
appreciated, and we remain invested in your continued success.
Our success is your success and you are a critical part of #TeamSupreme.

The Supreme Ventures shareholder base has expanded by a significant
2213% over the last 12 months; a reflection of our shareholders faith
and the demonstrated success of the group. We appreciate your
commitment to the company, and we will continue to work
tirelessly on your behalf. As an organization that takes our
reputation for transparency and our commitment to responsible, and
informed gaming very seriously, we recognize the importance of
our Regulatory partners, without whom we could not be where we
are today. We are proud of our history of compliant partnership,
and the impact of the work we have done together. We
appreciate their guidance and support.

The Group’s future is indeed bright as we stand on the threshold of
a tipping point in the Company’s history. Our plan for the future of
the business is aggressive and we are confident that as we expand
and grow from the solid foundation on which our company was
built, we will do so with the support of all our strategic partners.
We will do so with a team that is experienced and passionate about
our business. We will do so with regulators that show vision and
recognition of the potential of the industry, and we will do so with
stakeholders that share our vision and excitement about the future
of Supreme Ventures Ltd.

Here’s to another game changing, record-breaking year!

-

) J
__//
-

Ann-Dawn Young Sang (Mrs.)
President & CEO
Supreme Ventures Limited






13



MANAGEMENT DISCUSSION

& ANALYSIS




15

MANAGEMENT DISCUSSION

& ANALYSIS

The presentation and content of this Management
Discussion and Analysis (MD&A) is the responsibility of
the management of Supreme Ventures Limited and its
subsidiaries (“SVL Group”, “the Supreme Ventures Group”,
“the Group”, “we” and “our”). The objective of this MD&A
is to provide more context for the Group’s performance for
its 2018 financial year relative to previous years as well as
to highlight significant components of the Group’s financial
position as at 31 December 2018. This MD&A should be
read in conjunction with the Group’s financial statements
and accompanying notes which have been prepared
in accordance with International Financial Reporting
Standards (IFRS) and audited by PricewaterhouseCoopers.
All amounts are represented in Jamaican dollars, unless
otherwise indicated.

MACRO-ECONOMIC ENVIRONMENT

The Jamaican economy strengthened as expected in 2018,
continuing the successful Economic Reform Programme
implementation, under the Standby IMF agreement. In
2018 the economy saw many successes, in the form of (1)
Improved Real GDP Growth rate of 1.8%, and (2) continued
decline in the Debt to GDP ratio, allowing for greater fiscal
revenues being available in the economy.

This performance drove improvements in employment,
with Jamaica recording the lowest unemployment ever at

8.7%. This increased employment had the knock-on effect
of higher consumer demand, resulting in expanded private
sector credit as confidence grew for both businesses and
consumers. This also benefited the stock market, resulting
in a 31.7% growth on the main market, and several listings on
the Junior Stock Exchange, which were all oversubscribed.

This confidence is expected to continue into 2019 and
should filter into even greater employment opportunities
and increased disposable income. The decreasing Debt
to GDP ratio will also make more room for increased local
spending, for example through the improvements in road
work infrastructure being implemented. These projects
will result in increased employment in construction which
will contribute towards increased disposable income and
reduced unemployment.

The exchange rate was relatively stable year over year, but
showed some volatile swings during the year. It is hoped
that these swings will be controlled to ensure that there is
continued stability in the macroeconomy.

The SVL Group is optimistic about the economic prospects
for 2019, especially as oil prices are expected to remain
stable during the year, debt to GDP is expected to reduce,
and greater employment opportunities should become
available. We are positioned to contribute to the country’s
growth and look forward to our own continued growth in
2019.

The following are a few macroeconomic indicators which influenced the local business environment in 2018.

Macroeconomic Indicators

indicator | 2018 2017 Change
GDP Growth (estimated) 1.8% 1.0% 0.8pp
Debt to GDP 101% (1) 124% -23pp
Inflation 2.40% 5.25% -2.85pp
Debt 1.95 Tn 218 Tn 1.4%
Exchange Rate J$127.72 J$125.00 -10.55%
NIR US$3.01Bn US$3.21Bn -6.23%
Unemployment Rate 8.7% (2) 10.4% 1.7pp
Tourist Arrivals 4,318,600 4,276,189 1.0%
Stock Market Performance (Main Market) 379,790.86 288,382.97 31.70%
Business & Consumer Confidence 147.0 & 175.5 142.6 & 148.0 4.4pp & 27.5 pp

1. GDP is at market prices at 2018 fiscal year end 2018 (March) and Debt is measured at December 2018

2. Unemployment rate was last measured at October 2018
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2018 2017 2016 2015 2014
Restated

Income Statement
Gross Ticket Sales ($’000) 62,960,996 56,164,724 44,921,339 43,847,020 41,309,545
Gross Profit ($°000) 6,492,047 5,628,522 4,108,502 3,722,847 3,331,398
Operating Expenses ($'000) 3,550,247 2,918,052 2,468,415 2,589,222 2,390,951
EBITDA ($°000) 3,165,845 2,931,574 1,903,568 1,999,983 1,490,070
Profit After Taxation ($°000) 2,098,408 1,398,656 1,178,468 1,183,750 929,917
Balance Sheet Information
Total Assets ($°000) 6,615,444 6,175,160 5,433,350 5,900,514 5,323,844
Long Term Liabilities ($°000) 503,220 592,583 26,604 - 7,951
Working Capital ($'000) 1,107,164 1,396,777 965,449 748,896 1,146,514
Stockholders Equity ($000) 3,285,158 3,121,224 3,800,201 3,594,037 4,045,385
Cash Flow Analysis
Trade and Other Receivables ($°000) 805,333 1,002,229 864,100 752,155 664,479
Cash and Cash Equivalents ($'000) 2,979,524 2,440,750 1,499,908 1,639,049 2,227,493
Retained Earnings ($’000) 1,255,489 1,091,555 1,767,052 1,564,368 2,015,716
Cash provided by Operating Activities ($'000) 2,679,408 2,416,475 894,412 1,343,488 1,495,188
Capital Expenditure ($°000) 423,052 522,948 183,286 136,441 105,865
Dividends(1) ($'000) 1,819,706 1,476,864 949,412 1,081,274 659,313
Special Dividends ($°000) 237,353 685,686 - 606,569 -
Financial Ratios
Return on Equity 63.88% 44.81% 31.01% 32.94% 22.99%
Return on Assets 31.72% 22.65% 21.69% 20.06% 17.47%
Current Ratio 1.39 1.57 1.61 1.41 1.62
Effective Tax Rate 25.46% 3511% 29.09% 26.70% 23.51%
Operating Expenses Ratio 5.64% 5.20% 5.49% 5.91% 5.79%
Return to Stockholders
Earnings per stock (cents) 79.57 45.39 44.69 44.89 35.26
Dividends per stock (cents) 78.00 82.00 36.00 41.00 25.00
Dividend Yield 4.51% 711% 6.86% 8.84% 12.50%
Dividend Payout Ratio 86.72% 123.38% 80.55% 91.33% 70.90%
Total Return to Stockholders 56.63% 135.24% 20.91% 152.50% #DIV/0!
Price Earnings Ratio 21.72 25.40 .75 10.34 5.67
Book Value Per Stock ($) $1.25 $1.18 $1.44 $1.36 $1.53
Stock Prices
Closing Stock Price (JSE) $17.28 $11.53 $5.25 $4.64 $2.00
Percentage change in stock price 49.87% 119.62% 13.15% 132.00% -2.46%
Other Data
Annual Inflation 2.4% 52% 1.7% 3.7% 6.4%
Exchange Rate US$1.00 = J$ $128.62 $125.33 $128.44 $120.42 $114.66
Cash Pot Liability 71.38% 71.21% 71.61% 71.30% 74.38%

(1) Dividends represented here reflect the amounts declared and paid in respect of each year
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REVIEW OF FINANCIAL PERFORMANCE

2018 proved to be a transformative year for the SV Group,
as we expanded overseas to Guyana, had our first full year
of operations at SVREL (Caymanas Park), and commenced
strategic internal restructuring to position the Group for
new opportunities and further growth.

REVIEW OF FINANCIAL PERFORMANCE

2014 2015 2016 2017 2018
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The year saw record Gross Ticket Sales of $63 Billion, a 12.1%
growth over 2017, and for the first time Total Comprehensive
Income (Profit After Tax) surpassed the $2 Billion mark,
to come in at $2.1 Billion. 2018 EBITDA saw an increase of
9.22% over 2017 with $3.1 Billion, which represented another
record as the company passed $3 Billion for the first time.

For 2018, the Group also paid over $6.9 Billion in fees and
taxes to the Government. Gross ticket sales saw an increase
of over 2017 of $6.8 Billion, or 121%, driven mainly by
Lottery ($4.8 Billion, 11.9%) and an increase of $1.5 Billion
or 31.5% in Horseracing revenues.

The Lottery segment, which is the core operation of the
business, continues to perform well and we expect this
trend will continue with SVL holding on to its clear market
leader position.

The increase in Horseracing revenues resulted not only
from a full 12-month operations (as opposed to 10 months
in 2017) but also the increase in average monthly revenues
from $465.8 Million in 2017, to $510.3 Million in 2018, a 9.6%
monthly average increase.

Similarly, we saw significant year over year growth in the
Sports Betting operations, with revenues climbing by
60.3%, from $738.4 Million, in 2017, to $1.2 Billion in 2018.
Sports Betting has proven to be the fastest growing market

MILLIONS

segment in terms of revenue growth, and we expect that
this trend will continue due to its target market appeal.

Included in the results is a Net gain from fair value
adjustments of $72.5 Million, relating to revaluation of
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investment properties, and includes a restatement on the
same property of $201.7 Million in 2017. These adjustments
are due to new valuation information which shows that the
impairment recognized in 2017, using the valuation on hand
at that time, was not a correct basis for the impairment. As
a consequence, the Board of Directors took the decision to
reverse the impairment and recognize the net gain portion
attributable to 2018.

It is important to note that even without this revaluation
gain in 2018, Profit After Tax would still have surpassed the
$2 Billion mark.

The Group’s performance was driven by deliberate actions
aimed at improving revenue growth and cost containment.
These initiatives included the following:

i. Continued focus on expanding the footprint for our
lottery products throughout Jamaica, supported by
marketing and promotional efforts.



REVIEW OF FINANCIAL PERFORMANCE

(Cont’d)

ii. Expansion of the Off-Track Betting (OTB) network
for our Horseracing products, made possible by the
implementation of a state-of-the-art Tote system, which
also improved our tracking and reporting capabilities.
There was also a focussed effort to improve the
operational efficiencies at SVREL.

iii. Strategic initiatives in Sports Betting, one of the
fastest growing gaming segments globally and locally,
and capturing a higher market share among younger
millennials, greater focus on cost management and
creating operational efficiencies improvements
internally.

The Group’s Operating Expense Efficiency (excluding
depreciation and impairment) ratio deteriorated from
5.20%, in 2017, to 5.64% in 2018. While this may appear
to position our cost management initiatives as ineffective,
these costs were deliberately incurred to position the
Group for growth.

Operating Expense Efficiency Ratio

6.00%

-

5.80%
5.60%
5.40%
5.20%

5.00%

4.80%

2014 2015 2016 2017 2018

In 2018 for example, we incurred costs relating to the
Guyana operations, one-time redundancy costs and
building internal capacity, both of which will set a platform
for future growth.

MANAGEMENT DISCUSSION

& ANALYSIS

We expanded our Human Resource capacity, and repositioned
our Marketing, and Business Development for greater market
impact. These strategic decisions have started to bear fruit,
for example in the significant increase in our lottery and
sports betting revenues, and not to be outdone, the reduction
in the average monthly losses at SVREL.

Despite these deliberate expenditure increases, we
were able to control costs relating to Subscriptions and
Donations, GCT Irrecoverable, Equipment and Motor
Vehicle Expenses, and Bad Debts.

Our careful management of the business saw an increase in
our cash balances, while maintaining an enviable dividend
payment record. We continue to maintain a healthy Current
ratio and improved Return on Equity to 63.88% and Return
on Assets to 31.72%, in 2018, from 44.81% and 22.65% in
2017, respectively.

18



19

MANAGEMENT DISCUSSION

& ANALYSIS

FIVE YEAR FINANCIAL PERFORMANCE

2018 2017 2016 2015 2014
Restated

Revenue 62,960,996 56,164,724 44,921,339 43,847,020 41,309,545
Direct Expenses (56,468,949) (50,536,202) (40,812,837)  (39,429,684) (37,586,698)
Gross Profit 6,492,047 5,628,522 4,108,502 4,417,336 3,722,847
Operating Expenses (3,550,247) (2,918,052) (2,468,415) (2,589,222) (2,390,951)
(excluding depreciation and impairment)
Operating Profit 2,941,800 2,710,470 1,640,087 1,828,114 1,331,896
Net Foreign Exchange Loss and Gain (2,151 628 11,988 8,101 6,016
Other Income 226,196 220,476 251,493 163,768 152,158
EBITDA 3,165,845 2,931,574 1,903,568 1,999,983 1,490,070
Depreciation, Amortization, (293,881) (823,714) (241,353) (279,451) (257,985)
and impairment losses
Impairment of Investment Property 72,500 - - (102,729) -
EBIT 2,944,464 2,107,860 1,662,215 1,617,803 1,232,085
Finance Cost (56,026) (61,491) (323) (2,973) (16,344)
Profit Before Taxation 2,888,438 2,046,369 1,661,892 1,614,830 1,215,741
Taxation (790,030) (647,713) (483,424) (431,080) (285,824)
Profit for the year from continuing operations 2,098,408 1,398,656 1,178,468 1,183,750 929,917
Discontinued Operations - - - - -
Profit for the year 2,098,408 1,398,656 1,178,468 1,183,750 929,917
Other Comprehensive Income - (3,480) 3,480 - -
Total Comprehensive Income for the year 2,098,408 1,395,176 1,181,948 1,183,750 929,917
Earnings per stock (cents) 79.57 cents 53.03 cents 44.69 cents 44.89 cents 35.26 cents

Our Effective Tax Rate of 25.64%, improving from 35.11%
in 2017, is testament to the deliberate cost management
strategies and tax planning, even while recording a
significant increase to $6.9 Billion paid to the Government in
the form of fees and taxes, which is the highest ever paid by
the Group. As we continue to improve the Group’s returns,
we expect that we will continue to see an improvement
in the Effective Tax Rate, accompanied by an increase in
the amount remitted to the Government for taxes and fees.
This is a real win-win scenario.

The value of our Investment Properties continued to
increase, gaining value of $72.5 million, or 8.8%, over 2017
restated amounts of $820 Million, as these are considered
prime real estate locations.

Through prudent management we were also able to
reduce our Trade and Other Receivables balances from
approximately $1 Billion, to just over $805 Million, a

reduction of $196 Million, or 19.5%, with an increase in our
Gross Revenues over prior year of $6.8 Billion, or 12.1%. This
resulted from continuing to focus specifically on receivables
management, which reduced the number of days that cash
is tied up in credit and the ability to earn interest income or
deploy additional value-added use to the cash.

This, in turn, resulted in us being able to increase cash
balances on hand at the end of 2018 versus 2017, despite
paying out dividends, including special dividends, reducing
the long-term loans, and funding the operations and capital
requirements of Guyana and SVREL (Caymanas Park). We
expect further improvement in 2019, as we improve the
operational results of both Guyana and SVREL, thereby
reducing their reliance on the Group for funding.
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Although Prize liabilities and Trade and other payables VARTANGE

increased, year over year, the current liabilities were still PRODUCTS 2oIaVEOCON  2017/$000 $000 %
covered by current assets at a healthy 139%, with most of CASH POT 30,124,590 27,562,926 2,561,664 9.3%
the current assets being represented by cash balance. The MONEY TIME 6,417,874 5,044,203 1,373,671 27.2%
strength of this position is reflected in a Quick Asset ratio PICK 2 222,687 216,416 6,271 2.9%
of 1.34 times at the end of 2018 (1.49 times at end of 2017). PICK 3 2,237,547 2,074,458 163,089 79%
. . . PICK 4 2,968,167 2,453,163 515,004 21.0%
Equity balance at the end of 2018, declined by $38 Million, or DOLLAZ 22205 19780 5256 0%
1.1%, which was a deliberate move to pay special dividends ’ ’ ’ o
to our shareholders, thereby increasing return on equity Luckys Sl 240,723 27,451 1.4%
investments TOPDRAW 682,553 634,021 48,532 7.7%
LOTTO 990,298 1,031,580 (41,282) -4.0%
We also paid down the long term loan balance due to SUPERLOTTO 838,755 716,474 122,281 171%
Sagicor, which was for the acquisition of Caymanas Track, LOTTERY 45,072,684 40,293,744 4,778,940 11.9%
resulting in the Long-term payables reducing to just under HORSERACING 6123,309 4,657,891 1,465,418 31.5%
$8O M|II|on. VLT 353,927 363,084 (9,157) -2.5%
. . . . PIN CODES 9,882,295 9,855,046 27,249 0.3%

2018 was a year in which the Group positioned itself to take
iy . . . .. OTHER 344,868 256,606 88,262 34.4%

advantage of market opportunities, by increasing liquidity
and strategically increasing our internal capacities as SPORTS BETTING HEEEIE 738,353 445,560 60.3%
implied on the Statement of Financial Position. GROSS SALES 62,960,996 56,164,724 6,796,272 121%

DIVIDENDS & STOCKHOLDERS’ RETURNS

The share price continued to improve in 2018, showing 5
years of growth, closing out 2018 at $17.28 per share, a
49.8% increase over the $11.53 price at the end of 2017. This
resulted in a 56.63% Return to Shareholders. Since the end
of 2014, when the share price closed at $2 per share, there
has been a 764% increase on the price.

Share Price Movement
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SEGMENT REVIEW
LOTTERY

The Lottery segment continued to be the greatest
contributor to Group revenues, with Gross Ticket sales
accounting for 72% of Group Gross Sales, which was the
same proportion as 2017. As in 2017, the segment saw an
increase of 12%, year on year, as Cash Pot continued to be
the flagship product at 67% of overall Lottery Gross Ticket
sales.

Cash Pot Revenue & Payout
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LOTTERY GROSS TICKET SALES MAKEUP

CASH POT
MONEY TIME
LUCKY 5

PICK 4
DOLLAZ
|

.
PICK 3

PICK 2

TOP DRAW

The Group employed a deliberate strategy of distribution
network expansion and promotional activities aimed at
bringing greater access and awareness to the Lottery
games. The network grew by 12.5%, totalling over 1,400
terminals at the end of 2018, adding over 155 new terminals.
The attractiveness of the promotions plus easier access,
contributed to the growth in Lottery, with four of the ten
Lottery games performing at double digit increases year
over year, of 27.2%, 21%, 11.4%, and 171% for Money Time,
Pick 4, Lucky 5, and Super Lotto, respectively.

Cash Pot continued to be the main contributor, showing
a 9.3% year on year growth in Gross Ticket sales, less
than the 14% increase recorded in 2017. Which is another
deliberate strategy of diversification within the lottery
portfolio. Additionally this growth percentage is calculated
on a larger base.

Based on the performance of the Lottery segment, there
is no doubt that it remains of significant value and a
very attractive entertainment offering to the public. The
segment continues to contribute the lion’s share of the
overall results, showing a segment result of $2.91 Billion.

SPORTS BETTING
With new promotional strategies aimed at leveraging
specific opportunities, Sports Betting started to see
improved performance in the first quarter of 2018. The
segment benefitted from World Cup 2018, which gave it a
significant “shot in the arm” from June to July, and through
deliberate promotional activities, this segment was able to
hold on to the gains from the World Cup
impetus and grow. As a result of these
efforts, the segment not only increased
market share, but also increased its total
Revenue year over year by 60.3%.

This improvement in Sports Betting was
expected, as it is one of the Group’s
fastest growing revenue segments. The
product attracts a younger audience, as
well as those seeking skills-based and
more interactive products. As this market
segment’s average income levels increase,
this becomes a much more attractive
market to be in and remains an important
focus for the Group.

SUPER LOTTO

LOTTO



Although the segment result was a negative $26.9 Million,
we see this segment showing great potential for future
growth.

GAMING & HOSPITALITY

The Gaming & Hospitality segment, which includes the
VLTs (Video Lottery Terminals), recorded a segment result
of $21.2 Million ($19.1 Million in 2017).

This performance was despite revenues declining marginally
by $9 Million from $363 Million in 2017, to $354 Million in
2018. This slight decline resulted from some operational
challenges which were identified and rectified towards the
end of the year.

Although revenues and profits were relatively flat, the
performance continues the turnaround trend from previous
years in this segment, and we remain confident in the
prospects for growth, which we have already embarked on
strategies to further solidify in 2019.

HORSERACING

The Horseracing segment, in its second year of operations
by SVL, saw revenues increasing by 31.5%, from $4.7 Billion
(10 months) to $6.1 Billion (12 months), underscoring the
strong growth in the segment under SVL operation.

Despite this revenue growth, the segment result showed
a loss of $252.1 Million, for 12 months, compared to the
10-month 2017 result of a loss of $355.6 Million. This was
still an improvement, as the average monthly loss declined
from $35 Million to $21 Million, in 2018.

Main factors contributing to the revenue growth and
operational improvements included the approximately
50% OTB network expansion, acquisition of the new Tote
system, new broadcast system implemented, another
successful staging of the Diamond Mile in partnership with
the BGLC, buildout and renovation of new |.T. & operations
infrastructure along with other strategic operational
initiatives executed.

The Group considers Caymanas Park and the horseracing
as critical to our core operations and the stakeholders it
serves, and remains committed to building this segment.

PIN CODES

Revenues from the PIN Codes segment represent sale of
phone credit from telecommunications providers. Revenues
remained flat, year over year, with a marginal 0.3% growth
in 2018 over 2017. This represents slowing down of the
growth momentum from previous years with average
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annual growth rates of up to 30%. The slowdown in growth
has been anticipated as more communication alternatives
are available, such as communicating on WiFi platforms.
The segment still produced a positive segment result
of $89 Million ($137 Million in 2017), which declined as a
result of reduced commissions paid by telecommunication
providers.

UNALLOCATED

‘Unallocated’ includes net rental income from investment
properties as well as income and expenses associated
with sub-leased properties. Also, assets and liabilities not
assigned to a segment.

STRATEGIC OUTLOOK

The Supreme Ventures Group crossed a tipping point in
2018; a landmark year of dynamic growth, strategic change
and new directions. The company’s core purpose “helping
people win everyday” was achieved through historically
high pay-outs to our customers, increased investment in
the social welfare of the communities we serve through
our donations, historically high contributions to the
Government through taxes and fees, and the countless
small businesses who make their living by being part of our
retail network. The impact of our own growth maximizes
the returns for all our stakeholders, and SVL is committed
to ensuring that continued positive trajectory.

The Group is poised and will continue on its growth
trajectory, as it believes there are still many opportunities
to be explored and entered into for 2019. For 2019 we have
established three main strategic themes:

Execution Excellence
Building Strong Relationships
Market Dominance

These themes will govern, guide and inform our goals and
objectives, which will fall within the following strategic
initiatives:

1. Strengthening the Group’s institutional capacity,
innovative and competitive capabilities to sustain
or improve our competitive advantage in all market
segments for example
a. Building internal competencies in ICT and business

analytics to optimize the use of technology
throughout the Group

b. Building out of new units within the organization,
for example business intelligence unit, projects
unit, etc.

c. Establish and prepare the group to entering the
world of online, interactive gaming
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2. Strengthening and leveraging the Group’s brand
through effective corporate social responsibility (CSR)
- for example

a. Activating and maximizing the use of the Group’s
Foundation to increase our social impact

b. Revisiting our brand and further maximise its
impact and appeal

3. Achieving profitability in the Horse Racing and Sports
Betting through product improvement and content
delivery i.e. mobile betting channel development in
each segment.

4., Prepare the Group for entering new markets by
streamlining products, delivery channels and core

infrastructure
a. Continued investment in leadership training;
governance and risk management focus;

business diversification and new product/channel
development

RISK MANAGEMENT

Our Approach

We consider risk as anything that could significantly affect
the achievement of our business objectives. Therefore,
the Group is exposed to many different types of risks
through the various activities performed in fulfiiment of its
objectives. We classify our business objectives into four
main areas:

1. Strategic Objectives - high-level organizational
goals, aligned with the Group’s vision and mission

2. Operating Objectives - internal standards of

efficiency and effectiveness

3. Financial Reporting Objectives - internal and

external reporting requirements

4, Compliance Objectives - adherence to statutory
and regulatory requirements

Ourrisk management framework is geared towards effective
management of the risks related to the above objectives.
The Group takes an enterprise-wide approach to the
identification, assessment, treatment and communication
of risks. The framework is developed based on the nature
and extent of the Group’s activities and takes authoritative
reference and/or guidance from the following sources:

e Companies Act, 2004
* Jamaica Stock Exchange rules and regulations

*  Other local statutory and regulatory requirements

e Sarbanes Oxley Act (particularly, sections 302 and
404)

e COSO Framework
« ISO 31000:2009

Our Risk Management Structure

One of the main objectives of our risk management
framework is to enhance our confidence and risk
intelligence in seeking to maximize stakeholder returns
while safeguarding existing assets. The framework is
administered through its different components, which are:

¢ Board of Directors including its Audit Committee
¢ Senior Management & Business Units
* Risk Management Unit

The Board of Directors has overall responsibility for the
establishmentandoversight of the Group’srisk management
framework. One of the Board’s critical responsibilities is
to set the Group’s risk appetite, which includes managing
the risks affecting the Group’s strategic objectives. The
Board’s risk management mandate is carried out primarily
through its Audit Committee.

The Audit Committee has oversight for the management of
risks relating to the Group’s financial reporting and internal
control objectives. This includes monitoring the systems
for ensuring the integrity of the financial statements,
reviewing the effectiveness of the systems of internal
control, overseeing the risk management program as well
as setting and monitoring risk limits and controls. Risk
limits and controls are integral to the risk management
process, as they characterize the Board’s risk tolerance as
well as that of the regulators.

Senior management and the Group’s business units
support the entity’s risk management framework, promote
compliance with its risk appetite, and manage risks within
their spheres of responsibility based on risk limits set by the
Board’s Audit Committee. Business units are responsible
for the day-to-day identification and response to risk
exposures within their limits and the prompt communication
of issues to senior management. The Group’s business
units are intimate with the changing nature of risks facing
our business and are often the first point of engagement,
thereby being best able to act on our behalf in managing
and mitigating those risks.



The Group’s Regulatory Compliance function provides
specific oversight and management of the Group’s
adherence to regulatory requirements, including
compliance with provisions of our trade licences, anti-
money laundering requirements, reporting to the competent
authority and overall effective engagement of regulatory
bodies. Ongoing risk management support and oversight
is provided by the Finance function. One of the critical
responsibilities of the Finance function is to establish and
maintain effective systems for promoting risk intelligence
and proper risk communication across the Group.

The scope and direction of all internal audit work is set and
reviewed by the Board’s Audit Committee, which is carried
out through our internal auditors. A key responsibility of
our Internal Audit function is to provide objective assurance
to the Board (through the Audit Committee) on the
effectiveness of the Group’s risk management activities,
to verify that key business risks are being managed
appropriately and that the system of internal control is
operating effectively.

Therefore, internal audit plays a key role in evaluating
the Group’s risk management processes and advocating
their continued improvement. However, to preserve its
organizational independence and objectivity, the internal
audit function does not take any direct responsibility for
making risk management decisions or executing the risk
management processes. Other key elements of the Group’s
operational and strategic risk management framework
include:

¢ Core Values

¢ Business Continuity Planning, including succession
planning and emergency preparedness & recovery
plan

¢ Systems Security - Information and Physical

Core Values

In 2018 the leadership team assessed and revised the
Group’s core values. Our core values guide our activities
and actions, and are at the heart of the Group’s risk
management policy.

The Group’s core values are:

. A Winning Attitude

* Passion & Fun

¢ Continuously Innovate

* Holding Ourselves Accountable

¢ Be Straightforward
Integral to our success, sustainability and vision, is operating
with integrity with the highest ethical standards and using
world-class business practices.

MANAGEMENT DISCUSSION

& ANALYSIS

Business Continuity Planning

The Group’s business continuity framework includes
succession planning, emergency preparedness and
recovery planning, insurance risk management, business
impact and scenario analyses. Our approach to business
continuity planning (BCP) is to identify risks that can cause
damage to the business and implement steps to mitigate
these risks.

Emergency Preparedness & Recovery Planning

In practical terms, a disaster is anything that can cause
a disruption in the normal operations of a business. The
Group’s emergency preparedness tools range from HR
disaster and recovery plan, information technology
security and redundancy plans, and physical security
systems. For business continuity, consideration is given
to all critical resources required to keep our business
going. These considerations include the health and safety
of our people, the integrity and stability of our product
distribution systems, the security of our facilities and
physical environment, and the reliability and safety of our
information systems.

Succession Planning

The Group continuously develops its talent pool, building
levels of feeder-groups across the entire leadership
progression. Our succession planning process includes the
following key elements:

1. Identification of key roles for succession planning

2. Definition of competencies and personnel
required to perform effectively in these roles

profile

3. ldentify pools of talent with potential to perform
effectively in these roles

4, Develop pools of talented employees for progression
into these roles - experience and skill sets

Our succession planning not only incorporates planned
availability, as people get promoted or retire, but it
also includes unplanned vacancies due to resignations,
terminations or even death.

Security Controls - Information & Physical Systems
The Group classifies its general and information security
controls in different ways to increase the resilience and
agility of our systems. Controls are classified and assessed
by the timing of when they are activated relative to the
occurrence of a security incident:

a. before the event (preventive)
b. during the event (detective)

c. after the event (corrective)

24



25

MANAGEMENT DISCUSSION

& ANALYSIS

The Group also classifies and assesses its security controls
by their nature:

a. Physical controls, i.e. locks, doors, physical storage
of critical resources, etc.

incident
and

b. Procedural controls, i.e.
protocols, security awareness
management review systems, etc.

response
training,

c. Technical controls, i.e. user authentication (login)
and logical access controls, anti-virus software,
firewalls, etc.

d. Legal, regulatory and compliance controls e.g. data
confidentiality, privacy laws, human rights, etc.

The effectiveness the Group’s information security systems
is a critical part of the annual internal audit programme.
Recommendations are implemented on a timely basis
and follow-up reviews are done by the internal auditors
to confirm that changes are done in accordance with the
objectives. Information systems security checks include:

e user access controls

* password controls

* data back-up

. incident response

* system and information integrity

The Group also places strong emphasis on physical
security, incorporating the use of several layers of
interlocking systems which include onsite and remote
surveillance systems, armed and unarmed security guards,
protective barriers, access control protocols and strategic
collaborations with the armed forces.

Our physical security systems are generally designed to:

1. Deter potential intruders, e.g. warning signs,
restricted access points, perimeter markings

2. Detectintrusions and monitor intruders e.g. alarms,
CCTV systems, and

3. Trigger appropriate incident responses (e.g. by
Group security personnel, guards and police.)

The Role of Policies & Procedures
Policies define and express the Group’s overall

Management of Business Risks

The main risks faced by the Supreme Ventures Group are
identified as: financial risk (including credit risk, market
risk, and liquidity risk), operational risk, regulatory and
legal risk, and reputational risk. These are described below.

Operational Risk

Operational risk is the risk of loss from inadequate or failed
internal processes, people and systems or from external
events. Operational risk is embedded in all our activities
and failure to manage it can result in direct or indirect
financial loss, business disruption, regulatory censure,
theft and fraud, workplace injury, penalties and corporate
image impact. In managing this risk, we maintain a formal
enterprise wide operational risk management framework
that emphasizes a strong risk management and internal
control culture throughout the Group.

Regulatory and Legal Risk

Regulatory risk is the risk of not complying with the
regulatory and comparable requirements. Legal risk is the
risk of non-compliance with legal requirements, including
the effectiveness of preventing and handling litigations. The
Betting, Gaming and Lotteriesindustries areamongthe most
closely regulated industries, locally and internationally, and
the management of our business is expected to meet high
standards in all business dealings and transactions. Failure
to meet regulatory and legal requirements not only poses
a risk of censure and penalty but is a serious reputational
risk. Business units are responsible for managing day-to-
day regulatory and legal risk, while the Compliance Unit
along with our external advisory teams assist them by
providing advice and oversight.

Prime Sports (Ja.) Limited (PSJL), the Group’s principal
operating subsidiary, is licensed by the Betting Gaming and
Lotteries Commission and complies with strict regulatory
requirements, with specific regards to its lottery licence, as
shown below.

risk appetite and are developed based on the Age Minimum 2018 | 2017 | Requirement
risk culture of our business units, and subject to Reselzve Met

the relevant regulatory requirements. Policies Requirement

set the boundaries on the types of risks the Liquidity Ratio (cash | 75% 105% | 108% \/

Group is prepared to assume and specify the |to current liabilities)

manner in which the Group assumes these Dedicated funding 100% 162% | 166% \/

risks. Appropriate policies and procedures are for Prizes and

established throughout the organization and are gaming taxes

approved by the Audit Committee.



Reputational Risk

Reputational risk is the potential that negative publicity,
whether true or false regarding the institution’s business
practices, action or inaction will or may cause a decline in
the institution’s value, liquidity or customer base. All risk
can have an impact on the company’s reputation, which
in turn can impact the brands, earnings and capital. The
management of reputational risk is overseen by the Board
of Directors and the senior management team.

Management of Financial Risks

The Group has exposure to the following risks from its use
of financial instruments: credit risk, liquidity risk and market
risk including interest rate risk, currency risk and price risk.
Information about the Group’s exposure to each of the
above risks, the Group’s objectives, policies and processes
for measuring and managing risk is detailed below.

The Group’s activities expose it to a variety of financial
risks and those activities involve the analysis, evaluation,
acceptance and management of some degree of risk or
combination of risks. Taking risk is core to the business
and the operational risks are an inevitable consequence of
being in business. The Group’s aim is therefore to achieve
an appropriate balance between risk and return and
minimise potential adverse effects on the Group’s financial
performance.

The Group’s financial risk management policies are designed
to identify and analyse these risks, to set appropriate risk
limits and controls, and to monitor the risks and adherence
to limits by means of reliable and up-to-date information
systems. The Group regularly reviews its risk management
policies and systems to reflect changes in markets, products
and emerging best practices.

An enterprise-wide risk management approach is adopted
which involves employees at all levels. This framework is
supported by sound risk management practices which
include the establishment of enterprise-wide policies,
procedures and limits, monitoring and measurement of
exposure against established limits, ongoing realignment
of business strategies and activities and the reporting of
significant exposures to senior management and the Board
of Directors.

The Board of Directors has overall responsibility for
the establishment and oversight of the Group’s risk
management framework. The Board’s risk management
mandate is principally carried out through the Audit
Committee.
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The Audit Committee has oversight for the integrity of
the financial statements and reviews the adequacy and
effectiveness of internal controls and risk management
procedures. The Committee also ensures compliance
with internal, legal and regulatory policies, identifying,
monitoring, measuring and reporting significant risk
exposure and making recommendations in relation to
management of risk.

This Audit Committee also oversees the management of
financial instrument risk which includes credit, market and
liquidity risks.

Credit risk

The Group is exposed to credit risk, which is the risk that its
customers or counterparties may default and could cause
a financial loss for the Group by failure to discharge their
contractual obligations. This arises principally from cash
and cash equivalents, trade receivables, and long-term
receivables. Credit risk is an important risk for the Group’s
business and management therefore carefully monitors its
exposure to credit risk.

The Group controls credit exposure by maintaining a strict
collection process. Lottery sale agents are required to
remit cash collections weekly which are monitored on a
weekly basis by identification and transfer to designated
bank accounts. A process of suppression of agent activity
is triggered for non-compliance.

The Group’s credit risk is managed through a framework,
with particular emphasis on the following items:

Cash and cash equivalents - The Group maintains cash
resources with reputable financial institutions. The credit
risk is considered to be low.

Trade and long-term receivables - The Group establishes
policies and procedures which govern standards for
granting credit and the process of continuous monitoring
and measurement in relation to credit quality through
industry delinquency and debt recovery management.
Trade receivables are monitored and managed by the
Finance Department in collaboration with the Business

Up to 30 days 99.69% 99.62%

31 - 60 days 0.30% 0.33%

61 - 90 days 0.005% 0.005%

Over 90 days 0.00% 0.00%
100.00% 100.00%

Summary Of Group Trade Receivables (Net Impairment)
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Development team, which has responsibility for, amongst
other things, liaising with the sales agents.

Market Risk

Market risk arises from changes in market prices and rates
(including interest rates and foreign exchange rates), the
correlations among them and their levels of volatility.
The objective of market risk management is to manage
and control market risk exposures within acceptable
parameters, while optimising the return on risk.

The Board and management have responsibility for the
monitoring of marketrisk exposuresby way of measurements
through sensitivity analysis. Market information and
additional analysis are also used to manage risk exposure
and mitigate the limitation of sensitivity analysis.

Summary Of Foreign Currency Risk Exposure

2018 2017

USD'000 | USD000

Assets 2,437 2,545
Liabilities (169) (435)
Net exposure 2,268 2,110

Summary of foreign currency risk exposure

There has been no material change to the Group’s exposure
to market risks or the manner in which it manages and
measures risk.

Liquidity Risk

Liquidity risk is the risk that the Group is unable to meet
its financial obligations in a timely manner at reasonable
prices. Financial obligations include prize liabilities, other
trade payables, long-term loans and leases. Effective
liguidity risk management is essential in order to maintain
the confidence of our customers and counterparties, and
improves our ability to continue generate revenue, even
under adverse conditions.

Prudent liquidity risk management implies maintaining
sufficient cash and marketable securities. The Board
of Directors approves the Group’s liquidity and funding
management policies and establishes risk limits.

The Group’s Finance function has direct responsibility
for the management of the day-to-day liquidity. The
Audit Committee provides added oversight over the
Group’s liquidity risk exposure, within the policy and limits
frameworks established by the Board.

The management of liquidity risk is carried out through
various methods which include:

1. Day-to-day funding, managed by monitoring
future cash flows to ensure that requirements can
be met;

2. Maintaining a portfolio of highly marketable assets
that can easily be liquidated as protection against
any unforeseen interruption to cash flow within the
local and international markets;

3. Monitoring statement of financial position liquidity
ratios against internal and regulatory requirements;
and

4. Maintenance of liquidity and funding contingency
plans.



The Board of Directors of Supreme Ventures Limited (SVL)
is collectively responsible for the performance of the Company
and its subsidiaries. One of the primary responsibilities of the
Board of Directors is to ensure that, the Company and its
subsidiaries have a robust and effective corporate governance
framework, which is vital to the preservation of shareholder
value and confidence in the Group. A copy of the Group’s
Corporate Governance Policy is available on our website at
http:/www.supremeventures.com.

The Board adopts an enterprise-wide approach to corporate
governance by ensuring adherence to a uniform set of corporate
governance policies and procedures throughout the Group.
The Corporate Governance Code will be reviewed annually by
the Board to ensure that it remains relevant and is in keeping
with best practices.

SVL’s Corporate Governance Code documents the corporate
governance framework of the group. This ensures that the
Company and all subsidiaries adhere to a standard corporate
governance policy that represents best practices inclusive of
recommendations taken from the Private Sector Organization
of Jamaica (PSOJ) Corporate Governance Code and the Jamaica
Stock Exchange (JSE) rules.

THE CODE:
-’“‘N a) Adopts best corporate governance practices
implemented by a public company under the
AI-A guidance of the Board of Directors;
o b) It defines the procedures and processes to
j: which the group of companies is directed and
5: controlled;

c) It specifies the distribution of rights and
responsibilities among the different participants
in the organization such as the Board of
Directors, the management, shareholders and
other stakeholders.
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BOARD RESPONSIBILITY

The Board’s primary responsibility is to provide strategic direction for
the Company and approve management’s business plans to effect
the strategic and operational goals. The Boa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>