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The new warehouse offers over
360,000 sq. ft. of dry goods space.
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About Us

SIGNS OF
SUCCESS

Strong Financial
Performance
State of the art
Manufacturing
Facilities
Unparalleled Sales
and Distribution
infrastructure

Agile, Motivated
and Committed
Management team
Motivated &
Resilient team
Strong Brand
Portfolio
Innovation led
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Wisynco Group Limited (herein referred to as
‘Wisynco’ or ‘the Company’) is a proud and established Jamaican manufacturer and distributor. The
Company produces its own lines of high quality
beverage products including BIGGA soft drinks,
WATA, cranberry flavoured WATA and Boom energy
drink, as well as Sweet Synthetic Packaging Products.
In addition to their manufacturing portfolio, Wisynco
boasts an enviable portfolio of imported food and
beverage brands. The Company, in its present form,
is a result of an amalgamation of West Indies Synthetic Company Limited (formed in 1965), Wisynco
Trading (formed in the 1930’s) and the Jamaica Drink
Company (formed in 1995).
The Wisynco Family has significantly expanded
over the years, and has faced many triumphs and
challenges together, making the team more resilient
and committed. Through the years the Company
and their growing employee base have been guided
by the principles of their founding fathers, who
maintained that their priorities in life should be God
first, Family second, Country and then Company. The
Company Mission Statement; To improve the lives of
our people, extends to all stakeholders – shareholders, team members, customers, partners and fellow
Jamaicans alike.
The Wisynco Team conceptualized the acronym
C.H.I.R.P. which speaks to the values of Compassion,
Humility, Integrity, Respect, and Passion. These
guiding principles define the Wisynco Way by which
all Wisynco employees strive to live.
Wisynco takes great pride in offering quality
products to the Jamaican market at competitive
prices. The Company’s goal is to remain the premier
distributor and manufacturer of food and beverages
in Jamaica. This is achieved by constant innovation
in existing and potential product categories. The variety of brands and package offerings the Company
has in its portfolio provide the flexibility to reach all
Jamaican consumers.

Bottling and distribution
The primary activities of the Company are the
bottling and distribution of purified water and
beverages and the manufacturing of a wide range of
plastic and foam packing and disposable products
mainly used in the retail, food service and tourism
industry. Wisynco distributes 126 brands with over
4,000 different products.

700 sales-related employees

The Company has a direct customer base of
over 12,000 customers. This is made up primarily
of restaurants, supermarkets, retail and wholesale channels, schools and food service outlets. It
offers its products through distributors in Jamaica,
Antigua, Bahamas, Trinidad, Grenada, Dominica, St.
Lucia, Canada, Barbados, St. Vincent, Guyana, Belize,
Curaçao, Grand Cayman, the United Kingdom, the
United States, Aruba, Panama, St. Kitts and Suriname.
Wisynco prides itself on creating a differentiated customer experience, as such the focus is on providing
innovative product offerings and superior customer
care resulting in a high degree of customer loyalty.
With one of the largest sales forces in Jamaica
comprising of more than 700 sales-related employees, Wisynco boasts a sales and distribution
infrastructure that has a significant presence in the
marketplace, ensuring that all Wisynco-represented products are well positioned and accessible to
Jamaican consumers at all times.

The Company operates from a modern centralized
360,000 square foot warehouse space and commands
a fleet of over 60 owned and 300 contracted trucks
that deliver product directly to its vast customer base.
Its in-trade assets also include over 6,000 coolers and
1,300 freezers which help to ensure the ready-to-serve
availability of their products.

Wisynco - The Innovators
At Wisynco, innovation is viewed as the most effective driver
of long-term sustainable shareholder value. By understanding the needs of the Jamaican consumer, the Company has
been able to conceptualize several local beverage brands
which have gone on to resonate with the Jamaican palate
and lifestyle and dominate in their respective categories.
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1985
Wisynco started distributing beverages such as
Carib Beer and Shandy, Cole-Cold and Chubby
from Trinidadian manufacturers.

1971
1965
Was the official birth
of Wisynco. The
new plant started
production and manufactured 60 pairs
of boots per hour.
Soon farmers, casual
labourers, factory
workers, and anyone
needing protection
from the elements
would be sporting
Jamaican-made Iron
Man water boots. Initially Wisynco introduced a double-shift
system to keep up
with growing demand, and when that
still was not enough,
expanded to three
shifts. This was done
by David Kerr and Joe
Mahfood working 12
hour shifts to manage the three eight
hour shifts. This was
also the year Andrew
and William Mahfood
were born.

1966
Wisynco started
exporting Iron
Man water boots
to Trinidad and
Barbados.

1968
Wisynco expanded
production with
its second line,
“Mr. Robin” plastic
shoes and boots for
children. Factory
space increased
to 12,000 square
feet by the middle
of the 1960s, and
by the end of that
decade to 20,000
square feet.

Company
History
8

Wisynco exchanged its
equipment with a Haitian
producer of men’s shoes,
and started producing Gator
Shoes, a full range of men’s
and children sneakers, casual
and dress shoes. The Gator
brand of footwear was the
most popular product that
rolled off its production line.
Growth continued during
the 1970s and, in fact, by the
end of that decade, Wisynco
required 60,000 square feet of
production/warehouse space
in order to supply the Jamaican market with its expanding
range of products.

1991
Wisynco started its Fisheries Division. The company produced 1.2 million pounds per year using a
Russian trawler and divers from Jamaica and the
Dominican Republic.

1973
Wisynco started production
of cups and containers, in
the old offices at West Indies
Synthetics, Twickenham Park
being brought into use as the
thermoforming hall.

1996
Wisynco discontinues their distribution of
Carib Beer and Shandy, Cole-Cold and Chubby
from Trinidad. The company borrowed US$3
million and set up a 10,000 square-foot
carbonated soft drink manufacturing plant.
BIGGA Soft Drink was born.

As the Wisynco Group Limited celebrates 50 years of business
and service to the Jamaican people, we take a look at how it all
began and how the company earned its title “The Innovators”.
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2005

2015

Wisynco Group Limited formed as a
result of the amalgamation of the three
companies – West Indies Synthetics
Limited, Wisynco Trading Limited, and
Jamaica Drink Company Limited.

The Wisynco Group Limited celebrates
50 years of existence.

2016

2006

2010

Wisynco began distributing Coca-Cola
products on a non-exclusive basis.

Wisynco began to manufacture and
distribute the first locally produced
energy drink BOOM. In March of that
year, the Company announced it will
be the exclusive distributor of the
world’s leading energy drink Red Bull.
By December, Wisynco announced that
they would be the exclusive bottlers and
distributors for the Coca-Cola products.

On May 26th, the Wisynco Distribution
warehouse is destroyed as a fire raged
through the entire space.

2017

2008

In July 2017, the operations team moves
back to its Lakes Pen warehouse after
14 months of servicing customers using
multiple warehouses and difficult logistical issues. The new warehouse is larger
and will allow Wisynco to meet further
customer demands into the future.

Wisynco collaborated with Ocean Spray
to introduce the innovative Ocean Spray
Cranberry flavoured WATA, later to be
renamed Cranberry Flavoured WATA

2014
Wisynco purchased a fifty percent
share in United Estates Ltd & Trade
Winds Citrus Ltd.

Wisynco Group Limited - 2018 Annual Report

9

10

Andrew
Wisynco
GroupMahfood
Limited - 2018 Annual Report

William Mahfood

Chairman & CEO’s Report

Investing in Jamaica and future growth

W

isynco Group Limited started the 2018
financial year on an impressive note with
the opening of our new and improved state
of the art warehouse at Lakes Pen, successfully listing
Wisynco on the Jamaica Stock Exchange and ending
strong as the group achieved record sales and higher
profits on a normalized basis. Most of all, we saw
where our dedicated teams, at all levels within the
Company continued to rally together to bring us
back up to full operational efficiency.
As a country, Jamaica is enjoying an economic
upturn, which is increasing consumer confidence
nationally. Over the past few years as the Jamaican
economy has shown signs of improvement, Wisynco
was investing aggressively as a strategic player to
invest in the country and our future growth. Now
with inflation and interest rates at the lowest points
in decades, the exchange rate stabilizing, along with
increased employment and purchasing power, we
are even more optimistic about the future of our
country.

Growing economy
In our 2018 Financial Year, the macro-economy
recorded single digit inflation of just under 3.0% for
12 months ending June 30, 2018. Also, the Bank of
Jamaica’s policy rate closed at 2.0% in June 2018 and
was supported by increased business and consumer
confidence and a reduction in the rate of unemployment to 9.7%. GDP growth, however, continued to
lumber along within the 1.0% range for much of the
financial year, picking up within the fourth quarter
ending as at June 30, 2018 at 2.2%, which remains
in line with projections of 2.0% growth rate for the
2019 fiscal year.

Tremendous demand
for the stock which listed
at $7.87 and closed the
financial year at $9.64.

There has been growing demand for our products locally and also increasing opportunities for
regional expansion. During the year, we spent $2.6
billion on capital investments to fuel strong growth
within our markets. The bulk of that spending, approximately $1.5 billion, went towards investments
in new production lines and equipment. We expect
this increased capacity to contribute to our growth
starting from the second quarter of financial 2019.
Having listed Wisynco’s ordinary shares on the
main market of the Jamaica Stock Exchange in
December 2017, we witnessed tremendous demand
for the stock which listed at $7.87 and closed the
financial year at $9.64. The net proceeds of the initial
public offering (“IPO”) equated to $1.13 billion in
proceeds which we used to fund the expansion of
our manufacturing capacity to facilitate growth in all
current markets.
The funds will also facilitate the funding of future
projects including investing in new internal power
generation units; facilitating potential strategic
acquisitions; fund new distribution partnerships;
expand our distribution fleet and infrastructure; and
establish a western distribution centre.

Targeted approach
Although there was some depreciation of the Jamaica dollar in the last two quarters of financial 2018,
we remain aligned with our strategy set forth last year.
Our strategy includes organic growth of our existing
brands through the expansion of manufacturing and
distribution channels and a targeted approach to our
export business which now accounts for 1% of our
revenue with a view of increasing this to more than
10% over the next five years.
In the face of a growing economy and market,
we see this as an opportunity to innovate and grow
our owned-brands particularly in the beverage
category. Not least within our overall group strategy is to acquire new distribution agreements from
local and international brands. We are keen to play
a significant role in distributing local products as we
are devoted to building a Jamaica that consumes
more locally grown and manufactured products. We
see the business climate ripe with these opportunities and are inspired to ensure we play a role in this
expansion of Made In Jamaica.

$2.6B
Spend on capital
investments
to fuel strong
growth within
our markets

$1.13B
Proceeds of
IPO were used
to expand
manufacturing
capacity to
meet growing
demand
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Chairman
& CEO’s
Report

We continue to play our part in alleviating environmental challenges through the manufacturing
of eco-friendly products and through our corporate
social responsibility initiative, Wisynco Eco, which is
focused on recycling. In our first year, Wisynco Eco
collected 3 million bottles for recycling through its
initiatives.
Wisynco and other industry partners have agreed
with the Government of Jamaica on a proposal
where the Industry will fully lead the plastic recycling
program and evolve this program towards the establishment of a national deposit refund scheme. The
Industry Partners, alongside the JMEA, are working
assiduously to launch this initiative in Wisynco’s 2019
financial year.
Subsequent to the end of financial 2018, our
parent Company, Wisynco Group Caribbean Limited,
acquired a 30% stake in sugar and rum maker,
Worthy Park Estates Limited. Since the investment
was made by our parent Company all costs and risks
associated with the production of Sugar and Spirits
will not accrue to Wisynco. Shareholders of Wisynco

12

will however benefit from the local distribution of
the products which will be sold by the Company.
The spirits business, we believe, has huge potential
for development with our innovation and strong
distribution network. Wisynco is poised to generate
this new revenue stream which could grow nicely in
the coming years.

Proud and grateful
The Board and Management of Wisynco are truly
proud and grateful to our Team members who truly
embody their core values that we call CHIRP-an acronym for Compassion, Humility, Integrity, Respect and
Passion which guides our everyday operations.
We are optimistic about the prospects of the 2019
financial year due to the improved Jamaican economy, our increased production capacity and widened
distribution channels.
We thank our customers and shareholders for
their continued support and wish you all the best as
we enter our 2019 financial year.

William Mahfood

Andrew Mahfood

Chairman

Chief Executive Officer

Wisynco Group Limited - 2018 Annual Report

We see the
business
climate ripe
with these
opportunities
and are
inspired
to ensure
we play a
role in this
expansion
of Made In
Jamaica.
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The average Jamaican
consumes a Wisynco
product at least once
every two days.
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Notice of Annual General Meeting
NOTICE IS HEREBY GIVEN that the FIRST ANNUAL GENERAL MEETING of Wisynco Group Limited (the Company) will be held at the
Company’s Registered Office on the 3rd Floor of the Sam Mahfood Distribution Centre, Lakes Pen Road, St. Catherine, Jamaica on
Tuesday November 27, 2018 at 3:00 P.M. to consider, and if thought fit, to pass the following resolutions:
1. To receive the Audited Financial Statements for the year
ended June 30, 2018 and the Reports of the Auditors
and Directors thereon.
To consider, and if thought fit, pass the following Resolution:
“THAT the Audited Financial Statements for the year ended
June 30, 2018 and the Reports of the Auditors and Directors
thereon, be and are hereby adopted.”
2. To appoint Auditors and authorize the Directors to fix
the remuneration of the Auditor.
To consider, and if thought fit, pass the following Resolution:
“THAT PricewaterhouseCoopers (PwC), Chartered Accountants, having agreed to continue in office as Auditors, be
and are hereby appointed Auditors of the Company to hold
office until the next Annual General Meeting at a remuneration to be fixed by the Directors of the Company.”
3. To elect Directors:
In accordance with section 114 of the Company’s Articles
of Incorporation, all Directors shall retire from office at
the Company’s first Annual General Meeting and with the
exception of Mr. Joseph M. Mahfood who is not seeking
re-election, all others being eligible, offer themselves for
re-election.
To consider, and if thought fit, pass the following Resolution:

“THAT:
(a) Mr. William Mahfood;
(b) Mr. Andrew Mahfood;
(c) Mr. John Lee;
(d) Mrs. Lisa Soares Lewis;
(e) Mr. Adam Stewart;
(f ) Mr. Francois Chalifour; and
(g) Mr. Devon Reynolds
be and are hereby re-elected Directors of the Company.”
4. To approve the remuneration of the Directors.
To consider, and if thought fit, pass the following Resolution:
“THAT the amount shown in the Audited Accounts of the
Company for the year ended June 30, 2018 as fees of the
Directors for their services as Directors, be and is hereby
approved.”
5. To approve and ratify dividends:
To consider, and if thought fit, pass the following Resolution:
“THAT the dividend of 6.3 cents paid on May 29, 2018 be
and is hereby ratified and declared final for the financial
year ended June 30, 2018.”
6. To consider any other business which may properly be
transacted at an Annual General Meeting.

BY ORDER OF THE BOARD

Andrew Fowles
Company Secretary
Registered Office: Lakes Pen Road, St. Catherine
September 20, 2018
NOTE:
A member entitled to attend and vote at the meeting may appoint a proxy, who need not also be a member, to attend and so on a poll, vote on his/her behalf.
A suitable form of proxy is enclosed.
Forms of Proxy must be lodged either at the Company’s Registered Office located at Lakes Pen Road, St. Catherine, or with the Registrar of the Company, the
JCSD located at 40 Harbour Street, Kingston, not less than 48 hours before the time of the meeting. The Form of Proxy should bear stamp duty of $100.00
which may be paid by adhesive stamps which are to be cancelled by the person signing the Proxy.
Wisynco Group Limited - 2018 Annual Report
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The Board of Directors

William Mahfood

Andrew Mahfood

François P. Chalifour

Chairman

Chief Executive Officer

Director of Marketing & Development

William Mahfood was appointed
Chairman of the Board in 2014. He
holds a B.Sc. in Industrial Engineering
& Management Information Systems
from North Eastern University.
He started his career with Wisynco
Trading Limited as Warehouse Supervisor back in 1988. He then moved
to Wisynco Group Limited where he
served served as Co-Managing Director and Director for Wisynco Group
and Walisa Marketing Limited for 11
years concurrently.
William has served on over 10
Boards during his career. This includes
serving as President of the Private
Sector Organization of Jamaica (PSOJ)
and Trade Wind Citrus Limited.

Andrew Mahfood is currently the
Chief Executive Officer of Wisynco
Group Limited. Andrew worked at
Pricewaterhouse North York, Ontario
Canada for 3 years before moving to
Wisynco Trading Limited as the Financial Controller in 1991. He then went
on to become Group Finance Director
for 6 years before being appointed
CEO.
He is a Chartered Accountant and
member of the Chartered Professional Accountant (CPA) Association in
Ontario, Canada. He obtained a B.Sc.
in Finance, Economics and Computer
Science from Boston College.
Andrew serves on the Boards of
Wisynco Group Limited, Wisynco
Foods Limited, Food for the Poor Jamaica, and Trade Winds Citrus Limited.

Currently the Director of Marketing
& Development of Wisynco Group
Limited, Francois began his career
in Montreal Canada during the early
1990s as an Auditor for Richter, Usher
& Vineberg; and Financial Controller
at Bariatrix International. He moved to
Jamaica to start-up The Jamaica Drink
Company Limited where he served
as Managing Director for 8 years. As
Jamaica Drink was amalgamated into
The Wisynco Group Limited, Francois
continued his role overseeing manufacturing of the Company’s beverage
brands. In 2012, he took on the role of
Director of Marketing and Development for the entire Group.
Francois has a Degree in Administrative and Commercial Studies from
the University of Western Ontario,
and a Degree in Accounting from the
University of Laval, Canada. He is a
member of the Chartered Professional Accountant (CPA) Association of
Quebec.
François serves on the Boards of
Recycle Partners of Jamaica, Wisynco
Group Limited, Wisynco Foods Limited, CGM Gallagher, and Trade Winds
Citrus Limited.
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Devon H. Reynolds

Joseph M. Mahfood

Andrew Fowles

Director of Manufacturing

Director Emeritus

Group Company Secretary

Devon Hugh Reynolds has served
as Maintenance Manager, Assistant Plant Manager, Plant Manager,
General Manager, Managing Director
and now Director of Manufacturing.
Devon has been with the Company for
36 years, a Director for over 25 years,
of which he has been the Director of
Manufacturing for the past 10 years.
Prior to working at the Wisynco Group, Devon started his work
experience as a Maintenance Engineer
at Thermo-Plastics Jamaica Limited,
where he became a supervisor. He
went on to the Plastic Corporation of
Jamaica as a Production Factory Foreman and was later promoted to Plant
Manager. He returned to Thermo-Plastics as the Production Manager.
Devon has a Diploma in Electrical
and Electronics Engineering from
UTECH (formerly the College of Arts,
Science & Technology), and received
certification and training in Supervisory Management, Injection Moulding,
Production Management, Industrial
Relations, Flexible Packaging and
Advanced Executive Management
Development.

Joseph Mahfood, Wisynco Group
Director Emeritus, was educated at
McGill University in Montreal, Canada.
Prior to becoming Store Manager
of Mahfood’s 1965 Limited, Joseph
started his work experience as a
travelling salesman for Mahfood’s
Commercial Limited, after which he
started working at Wisynco where he
was Plant Manager, General Manager
and Group Managing Director.
Joseph serves on the Board of
Wisynco Group Caribbean Limited.

Andrew worked at PriceWaterhouse as a Group Manager and at Jamaica Broilers as Project Co-ordinator,
before joining West Indies Synthetics
in 1987 as Financial Director. He left
in 1995 to set up his own consulting practice, and now serves a wide
range of corporate clients throughout
Jamaica.
Andrew is a member of the Institute of Chartered Accountants in both
Scotland and Jamaica.
He was appointed Group Company Secretary in 2005 and sits on the
Board of Xsomo International Limited.

Wisynco Group Limited - 2018 Annual Report
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The Board of Directors (continued)
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John Lee

Lisa Soares Lewis

Adam Stewart

Non-Executive Director

Non-Executive Director

Non-Executive Director

John Lee is Chairman of 138
Student Living, having conceptualised
and implemented the idea in 2013 of
‘on campus’ student housing.
Up to retirement in 2013, John
was a Director/Partner in PricewaterhouseCoopers (PwC) Tax and Advisory
Services Limited, with 35 years of
accounting and business experience
obtained through corporate and project finance, insolvency and business
turnaround, litigation support and
auditing assignments.
He has assisted companies in the
public and private sectors in their
structuring of corporate and project
financing and led the PwC team in
advising clients on access to the local
and international capital markets for
corporate and project finance.
John holds a M.Sc. in Finance and
is a retired member of the Chartered
Association of Certified Accountants.
John is also a member of the Company’s Audit & Risk and Compensation
& Governance Committees.

Lisa is the Founder/CEO of Great People Solutions that she created following
her Human Resources Director roles
in DIAGEO Jamaica (Red Stripe) and
North Latin America and the Caribbean
(NorthLAC). Her career has spanned
20+ years across a range of local and
global businesses in banking, telecoms,
and FMCG industries including DIAGEO,
Cable & Wireless, Scotiabank and KPMG.
Her roles covered general management consulting, end-to-end human
resource (HR) management, corporate
and commercial banking and corporate
governance.
She is trained in performance diagnostics and breakthrough performance
coaching and has a strong and consistent ownership orientation. She has
undertaken and held leadership roles
in global transformational projects, is
known for delivering compelling results.
Lisa is highly respected in the business
community in Jamaica, has held key
industry association roles and sat on
company boards and pension plan
trustee boards in the public, private and
not-for-profit sectors. She has a B.Sc. in
Industrial Engineering (First Class Hons)
and an MBA (Distinction) in Finance and
Marketing from UWI; and has held the
PHR and SPHR designation.
Lisa is also a member of the Company’s Audit & Risk, and Compensation &
Governance Committees.

Adam is the Deputy Chairman and
Chief Executive Officer of Sandals Resorts International, one of the world’s
leading resort companies; and the
ATL Group, Jamaica’s longest standing
automotive and appliance distributors
with recently expanded region-wide
operations.
In August 2009, Adam was appointed CEO and Deputy Chairman of
the family-owned ATL Group comprising the Jamaica Observer and ATL
Appliance Traders, a chain of domestic
and commercial appliance outlets
combining exclusive distributorship
of some of the world’s top electronic
brands and “unbeatable” customer
service throughout Jamaica.
In 2016, Adam received the Order
of Distinction (Commander Class) for
outstanding contribution to tourism
and the hotel industry. Additionally, he has also been appointed as
a member of Jamaica’s Economic
Growth Council and the Board of
Directors of the Port Authority. He
has been chosen to lead the Tourism
Linkages Committee in the capacity of
Chairman and currently holds the post
of First Vice-President for the Jamaica
Hotel and Tourist Association.
Adam is also a member of the
Company’s Audit & Risk and Compensation & Governance Committees.
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Executive Management
Halcott Holness
Head of Sales
Halcott was appointed Head of Sales in 2007. He has experience in managing large distribution/sales divisions and implementing automated sales/distribution systems.
He was a Production Supervisor at Dairy Industries Limited and was also an Assistant
Sales Manager at Gator Ltd, Business Manager at Walisa T&T Limited, and Sales & Marketing
Export Manager at Wisynco Group. He went on to become the National Sales Manager of the
Wisynco Group.
Halcott has a master’s degree in Business Administration from Nova Southeastern University and a B.Sc. in Management studies from the University of the West Indies, Mona.

Tabitha Athey
General Manager,
Full Service Model (FSM)
Tabitha Athey currently heads the sales transformation and distribution project as a
member of Wisynco’s Executive Management Committee. With over 15 years of experience
in sales, marketing, business operations, management, and business development, she
previously worked at VIP Attractions as Chief Executive Officer, Ritz Carlton Hotel Company,
and Sysco Foods.
Tabitha holds an MBA from Hult International Business School and a BSBA in International
Business from the University of Nebraska.

N. Craig Clare
Head of Operations (Acting)
Currently the Head of Operations (Acting), Craig has served the Wisynco Group in manufacturing as the Assistant to the Director of Manufacturing and Group Engineer since 2012.
Prior to his stay at Wisynco, Craig’s occupation was in construction project management.
He has a Bachelor of Engineering (Civil) from McGill University in Montreal, Canada, and
a Master of Business Administration from Tias Nimbas in Utrecht, Netherlands. Craig is also
currently certified and registered as a Professional Engineer at the Professional Engineering
Registration Board (PERB) in Jamaica.

Christopher Ramdon
Chief Information Officer
Christopher Ramdon currently serves as the Chief Information Officer at Wisynco Group
Limited where he oversees all hardware and software, telecom and systems infrastructure.
He has a B.Sc. in Electronics and Physics from the University of the West Indies and
a Master of Business Administration in Finance and Operations with emphasis in Brand
Management, from the Vanderbilt University’s Owen Graduate School of Management. His
areas of expertise also include Project Management and Business Process Improvement, ERP
implementation, Strategic Planning and execution and IT Security Policy implementation.

Wisynco Group Limited - 2018 Annual Report
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Executive Management (continued)

Jacinth Bennett
Group Financial Controller
Jacinth became the Group Financial Controller of Wisynco Group Limited in August 2006.
Her career started as an Input Clerk/Teller at NCB. She served as a Cost Accountant at Caribbean Casting Limited, Senior Accountant at PricewaterhouseCoopers, Financial Controller
at Partner Foods Limited and then at Sugar Company of Jamaica before assuming her current
role at Wisynco Group Limited.
Jacinth is an ACCA Certified Accountant and sits on the Boards of Wisynco Foods Limited
and the Greendale Early Childhood Development Centre.

Annette Morrison
Group Head of Human Resources
Annette joined Wisynco Group Limited in April 2018 with over 20 years of experience
within the human resource management field. She is responsible for developing and executing Wisynco’s people strategy. Prior to Wisynco Annette was the Head of Talent & Global
Mobility at GraceKennedy Limited. She also held senior HR roles at Lascelles deMercado / J.
Wray & Nephew Limited, including General Manager – Customer & Employee Experience.
She has a B.Sc. in Psychology and Management Studies and a M.Sc. in Human Resource
Management. Annette also holds the designation of certified Global Professional in Human
Resources (GPHR).

Leilani Hunt
Chief Internal Auditor
Leilani joined Wisynco Group Limited in 2017 as Chief Internal Auditor. In this capacity and
reporting directly to the Audit & Risk Committee and CEO, she is responsible for implementing a systematic, disciplined approach to improving the effectiveness of risk management,
internal control, and governance processes.
Leilani brings a wealth of experience with over ten years working in audit practice. She
began her career in Atlanta GA, working at Ernst & Young LLP for 5 years, followed by a 7-year
tenure at PricewaterhouseCoopers SA in Switzerland, where she held the position of Audit
Senior Manager.
She is a Certified Public Accountant and holds a B.Sc. in Accounting from Oglethorpe
University and a B.A. Degree in Spanish from the University of Virginia.

Rachel Zacca
In-House Counsel and Assistant Corporate Secretary
Rachel joined Wisynco in October 2017 in the position of In-House Counsel and Assistant
Corporate Secretary reporting to the CEO, Andrew Mahfood.
She is responsible for developing and implementing processes to promote and sustain
good corporate governance and ensuring that the Company complies with relevant legislations and regulations, as well as provide counsel, guidance and support on legal matters.
Rachel is a qualified Attorney-at-Law and has been called to the Bar in Jamaica, England
and Wales, holding a first class LLB (Hons) degree from the University of Liverpool (Cayman
Islands Law School) as well as the Certificate of Legal Education from the Norman Manley
Law School. She is also an accredited Civil and Commercial Mediator. Prior to joining the
team, Rachel engaged in two years of legal training at the Law firm Patterson Mair Hamilton.
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Corporate Data
Executive Directors
Chairman: William Mahfood

10 Largest Shareholders Wisynco Group Limited as at June 30 2018

CEO: Andrew Mahfood

Name of Shareholder

Directors:
François P. Chalifour
Devon H. Reynolds

1. Wisynco Group Caribbean Limited

Director Emeritus:
Joseph M. Mahfood

Units

Percentage Ownership

2,776,183,736

74.0316%

2. JCSD Trustee Services Limited
- SIGMA OPTIMA

42,514,132

1.1337%

3. Devon Hugh Reynolds

37,729,613

1.0061%

4. Francois Paul Chalifour

37,729,580

1.0061%

Non-executive Directors

5. Guardian Life Limited

29,341,646

0.7824%

John Lee
Lisa Soares Lewis
Adam Stewart

6. Sagicor Pooled Equity Fund

23,913,562

0.6377%

7. NCB Capital Markets X Trading A/C

23,620,863

0.6299%

8. Grace Kennedy Limited Pension Scheme

23,077,285

0.6154%

9. NCB Insurance Co. Ltd. A/C WT160

22,732,309

0.6062%

10. NCB Insurance Co. Ltd. A/C WT157

22,191,926

0.5918%

10. NCB Insurance Co. Ltd. A/C WT109

22,191,926

0.5918%

Group Company Secretary:
Andrew Fowles

Registered Head Office
Wisynco Group Limited
Lakes Pen, St. Catherine, Jamaica
Tel: 876.665.9000
Fax: 876.633.5977
Website: www.wisynco.com

Attorney
Debbie-Ann Gordon and Associates
79 Harbour Street
Kingston, Jamaica

Bankers
Bank of Nova Scotia Jamaica Limited
Corporate & Commercial Banking Centre
Cnr. Duke & Port Royal Streets,
2nd Floor,
Kingston, Jamaica

Shareholdings of Directors as at June 30 2018
Directors

Direct

Connected Parties

Total

* Joseph Mahfood

0

2,800,025,236

2,800,025,236

* William Mahfood

2,083,333

2,784,637,536

2,786,720,869

* Andrew Mahfood

2,083,333

2,784,285,236

2,786,368,569

Devon H. Reynolds

37,729,613

0

37,729,613

Francois Chalifour

37,729,580

0

37,729,580

John Lee
Lisa Soares Lewis
Adam Stewart

0

4,283,333

4,283,333

3,167,600

0

3,167,600

0

2,938,936

2,938,936

* These Directors have a beneficial holding in Wisynco Group Caribbean Limited, which owns
74.03% of Wisynco Group Limited in addition to other connected party holdings.

CitiBank
111 Wall Street,
New York, NY 10043, USA
Citibank Jamaica
19 Hillcrest Avenue,
Kingston 6

Shareholdings of Senior Executives as at June 30 2018
Senior Executives

National Commercial Bank
Jamaica Limited
Corporate Banking Division
The Atrium
32 Trafalgar Road,
Kingston 10

Auditors
PricewaterhouseCoopers
Scotiabank Centre,
Duke Street, Box 372
Kingston, Jamaica

Direct

Connected Parties

Total

Christopher Ramdon

2,202,383

0

2,202,383

Andrew Fowles

2,200,300

0

2,200,300

Gerald Mahfood

2,083,333

0

2,083,333

Halcott Holness

2,085,333

0

2,085,333

Jacinth Bennett

1,420,000

0

1,420,000

Leilani Hunt

535,059

0

535,059

Rachel Zacca

368,596

0

368,596

0

0

0

Annette Morrison
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Corporate Governance
The Company has had an exciting 6 months since
listing on the Jamaica Stock Exchange, filled with
opportunities for growth, expansion, and change
that should positively impact the progress of the
organization in the future.

22

Wisynco Group Limited - 2018 Annual Report

Wisynco Group Limited - 2018 Annual Report

23

Introduction

T

he Company has had an exciting 6 months since listing on the Jamaica Stock
Exchange, filled with opportunities for growth, expansion, and change that
should positively impact the progress of the organization in the future.

Ever cautious of our duty to our shareholders to continue on an upward trend that
they may reap positive returns on their investment, we remain vigilant in our quest to
seek out positive and innovative opportunities that will propel the company forward.
This report summarizes the functions of the Board of Directors (“the Board”) and
its sub-committees and highlights their respective accomplishments since we have
listed on the Jamaica Stock Exchange. The Company remains cognisant of the fact
that corporate governance is an area of paramount importance, that will require consistent monitoring, evaluation and development, and confirms that this remains the
focus of the Board and its sub-committees.

The Board

To view Wisynco’s
Corporate Governance
Guidelines,
please visit
www.wisynco.com
and under the
“Corporate” tab select
“Investor Relations”.
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The Board’s Responsibility is primarily to create
strategic objectives and to develop and monitor the
frameworks that will guide the Company towards
achieving these objectives. The Board monitors and
evaluates financial reporting, and facilitates the
monitoring of operations that have the potential to
impact profit trends. Board meetings also address
the goals and strategies for the operations, significant acquisitions and investments, as well as matters
relating to the capital structure. Senior executives
report business plans and strategic issues to the
Board on an ongoing basis.
The Board, with the assistance of its Audit and
Compensation and Corporate Governance Committees, is continuously reviewing and developing
internal policies and guidance to ensure that the
Company is following both local and international
best practices.

Board proceedings during the year
During the period of being a listed company,
a total of two Board and two Audit Committee

Wisynco Group Limited - 2018 Annual Report

Meetings were held. The Board addressed key
strategic issues related to opportunities within new
markets, diversification within current markets and
key environmental issues. The executive management of all business areas presented their goals and
strategies for the year ending June 2019. The Board
also addressed matters related to human resources,
such as environment, health and safety, and issues
concerning investments and the review of previously
made investments, as well as future acquisitions and
divestments and capital projects

Composition of the Board
At June 30, 2018 the Board comprised eight (8)
Directors, of which five (5) are Executive Directors
(including the Chairman and CEO) and three (3) are
Non-Executive Directors. All Directors understand
and act in accordance with their fiduciary duties and
are equally responsible and accountable for proper
and effective management of the Company. Board
members are as follows and their attendance at
Board Meetings was as follows:

Corporate Governance

Board meeting Attendance
William Mahfood, Executive Chairman

2/2

Andrew Mahfood, CEO

2/2

John Lee, Non-executive

2/2

Lisa Soares Lewis, Non-executive

2/2

Adam Stewart, Non-executive

1/2

Joseph M. Mahfood CD, Executive

2/2

Francois Chalifour, Executive

2/2

Devon Reynolds, Executive

2/2

Board Sub-Committees
There are two (2) sub-committees of the Board,
being the Audit Committee and the Compensation
and Corporate Governance Committee. These Committees are comprised of a mix of Non-Executive and
Executive Directors who meet to discuss and review
the key matters that fall within the scope of their
responsibilities. These responsibilities are discussed
in greater detail below.

The Audit Committee
The Audit Committee is established for the primary purpose of assisting the Board with the oversight
of the Company’s internal audit functions, the
financial reporting processes, the qualification and
independence of external auditors and compliance
with legal and regulatory requirements.
All three (3) Non-Executive Directors are members
of and form the majority of the Audit Committee,
which is chaired by Mr. John Lee. The CEO and Chairman of the Board are also members of the Committee, bringing the Committee’s total membership to
five (5) Directors.
The Audit Committee is scheduled to meet at
least four (4) times per year and its meetings are
scheduled to coincide with key events or dates in
the Company’s financial reporting calendar. The

Audit Committee will agree on an annual schedule of
meetings and the principal items to be discussed at
these meetings.
Committee members are as follows and their
attendance at Committee Meetings was as follows:

Audit Committee Meetings
John Lee, Chairman

2/2

William Mahfood, Member

2/2

Andrew Mahfood, Member

2/2

Lisa Soares Lewis, Member

2/2

Adam Stewart, Member

0/2

In summary, the responsibilities of the Audit
Committee include:
i. Financial Reporting: overseeing the integrity
of the Company’s financial statements and
other documents relating to the Company’s
financial performance and overseeing the
Company’s internal controls, related party
transactions and statutory and regulatory
filing compliance;
ii. External Auditors: reviewing the annual appointment of the external auditor and recommending subsequent approval by the Board,
overseeing and reviewing the services the
external auditor is to provide to the Company,
as well as monitoring their independence,
objectivity and effectiveness, and fees.

Over 300 contracted
trucks and 60 owned
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Wisynco has also invested millions
in connecting to and creating
experiences with our consumers
in fresh and exciting new ways!
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Corporate Governance

iii. Internal Audit: examining and overseeing the
Company’s Internal Audit plans for the year, reviewing the performance of the Internal Audit
department, reviewing recommendations for
improvements and implementation thereof
and overseeing the resolution of any matters
raised in relation to internal audit.

The Compensation and Corporate
Governance Committee
All three (3) Non-Executive Directors are members
of and form the majority of the Compensation and
Corporate Governance Committee, which is chaired
by Mrs. Lisa Soares Lewis. The CEO and Chairman
of the Board are also members of the Committee,
bringing the Committee’s total membership to five
(5) Directors.
Tasked with reviewing and developing the
Company’s corporate governance code, sub-committee charters, internal policies and governance
guidance on an ongoing basis, the Compensation
and Corporate Governance Committee is always at
work to ensure that the Company is following best
practices at both an industry and a commercial level,
in the context of the social, regulatory and consumer
environment.
The Chairman of the Compensation and Corporate Governance Committee liaises with the
Company Secretary to determine the timing and
frequency of meetings. The Committee is charged
with meeting at least once per calendar year, but as
often as necessary to fulfil its mandate. Although
the committee did not hold any meetings during the
year, its members , as members of the main Board,
collaborated on, contributed to and approved the
Company’s governance policies which can be found
on the Company’s website.
In summary, the responsibilities of the Compensation and Corporate Governance Committee
include:

Risk Management
and Internal Controls
The Company recognizes that effective risk
management is not about eliminating risk taking,
which is a fundamental, driving force in business,
entrepreneurship, and innovation, but instead uses
an enterprise-wide risk management framework that
serves to identify both the positive (opportunities)
and negative risk (threats).
The Company employs the “three lines of defense” risk management model to mitigate threats.
Operational management is the first line of defense.
They are responsible for maintaining effective
internal controls, designed into the systems and
processes under their guidance. The second line of
defense includes various risk management, controller and compliance oversight functions, established
to build and monitor the first line controls. Internal
audit serves as the third line of defense, and provides
the Board with assurances on the effectiveness of
governance, risk management and internal controls.
This framework allows the Board to:
1) Make informed decisions about the acceptable level of risk;
2) Implement the necessary safeguards and
controls to mitigate risk; and
3) Align the Company’s strategic objectives
with company policies and practices, thereby
increasing shareholder value.

i. Compensation of Non-Executive Directors
ii. Annual review of the remuneration policies
for Executive directors and senior officers,
including material benefits.
iii. Review of the organisation structure and
succession plan
iv. Review of the systems and processes, by
which the operations of the Company are
directed
v. Monitor and report on the policies,
practices and decisions of the company,
and their effects on its customers,
employees and stakeholders
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MD&A
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Management Discussion & Analysis

W

isynco Group Limited (Wisynco) is committed to
our beautiful country Jamaica and to growing our
business locally and regionally. We are never satisfied as
a team, and have a burning desire to always beat targets, in our relentless pursuit of perfection.
We have a proven track record of ensuring that every brand we represent
gains island wide and regional acceptance and availability in the Jamaican
trade. Furthermore, we have a relentless focus on operational efficiency and
customer service. In keeping with this approach, we have continually partnered with internationally recognized food and beverage brands around
the globe- The Coca-Cola Company, Red Bull, Kellogg’s, Nestle, General Mills,
Welch’s, Unilever and Herr’s - to gain a formidable foothold in the local market.
This combination of our Company-owned brands Bigga, WATA, CranWATA and
Boom, and local partners such as Trade Winds has contributed to us achieving
economies of scale in manufacturing and distribution unmatched by others.
A strategic tenet of ours is to maintain laser focus on the customer and continue to drive strong operating profit margins through sustained investments
in talent development, infrastructure and systems in order to maximize volume
and efficiency opportunities. As such, the two main focuses for the upcoming
three to five year period includes:

Improving Profitability
• Continued investment to expand manufacturing and distribution capacities resulting in organic growth of existing brands that will in turn allow for
significant improved efficiencies;
• Increasing manufacturing capacity leading to deeper export market penetration; and
• Focusing on innovation through the creation and growth of new owned
brands and acquiring new distribution and manufacturing agreements
with local and international brands.

Building Greater Efficiency
• Increasing both return on assets and operating profitability from increased
manufacturing and distribution volumes;
• Investment in greater energy efficiency and alternative energy sources;
• Innovating in packaging and raw material unit costs whilst limiting environmental impact;
• Investing in and implementing optimal IT systems for manufacturing,
distribution and sound financial management;
• Consistently reviewing Sales, Distribution and Administrative (SD&A) costs
to ensure we are operating at maximum efficiency levels; and
• Expanding our talent pool with specific focus on sales and customer service teams, thus ensuring that we exceed customer expectations.
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MD&A
Financial Highlights

$24.5B
Increase in
sales of 15% to
$24.5 billion

28%
Increase in
profit after tax
to $2.3 billion

Over the past five years, sales grew by double digits year-on-year, with the exception of 2017. In 2018,
our growth of 15% is attributed to the continued
growth in our core beverage brands as well as beverage brands which we produce under license. The
products we distribute for third party principals also
showed good growth in volumes sold. Acquisition of
other brands over the years also contributed to sales
growth such as the continued successful distribution
of Trade Winds Citrus (Tru-Juice) products. In line
with the strategic tenet of product innovation, we
introduced our own isotonic drink ‘Ironade’ and commenced distributing Unilever products once more.
The revenue increase in 2018 was mainly driven
by strong growth in our beverage portfolio and solid
growth in the brands we represent in Jamaica. In the
financial year ending June 2018, Wisynco performed
admirably with sales up 15% to $24.5 billion and
profit after tax up some 28% to $2.3 billion yearon-year versus $1.76 billion in 2017 (once discounting the $500 million ‘other income’ which mostly
represented a one-off fire insurance payment in 2017
and removing discontinued operations). Earnings
per share attributable to shareholders was $0.61 on
a normalized basis for the year compared to $0.49 on
a normalized basis for the corresponding prior year
(once discounting the insurance payment arising

$0.61
Earnings per
share attributable
to shareholders
up from $0.49

$211M
Increase in finance
cost from $170M,
resulting from
factory expansion
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from fire insurance and removing discontinued operations). The work we have done through sales teams
along with increased customer relationships have
continued to drive top line revenue.
We made our largest investment in our history in
new beverage equipment installing two new beverage lines and one filler replacing our first ever beverage filler. Overall, capital expenditures on fixed assets
in the past year amounted to some $2.6 billion, of
which $1.5 billion represented the capital investment in production equipment. In order to fund the
factory expansion, we increased our borrowing, in
fiscal 2017, which led to increased finance costs year
on year to $211 million from $170 million.
Overall, Wisynco expects the increased production capacity arising from this investment to increase
overall capacity by approximately 30% in the 2019
financial year. The new state of the art cold storage
facility will allow for further dominance in the ice
cream and refrigerated/frozen distribution. This
coupled with the investments being made along
with our partners has increased our freezer display
capabilities.
Selling & distribution expenses have remained
constant as a percentage of sales ranging from 20%
- 22% while administrative expenses over the last 2
years have remained at 4% of sales down from 7%
in 2015. Finance income is due mainly to interest
received on deposits and foreign exchange gains.

Five-year financial review
Statement of Comprehensive Income, Year ended 30 June
2014
$’000

2015
$’000

2016
$’000

2017
$’000

2018
$’000

14,894,920
(9,729,669)

17,862,659
(11,214,946)

20,342,987
(12,101,189)

21,381,665
(13,973,617)

24,544,049
(15,421,144)

5,165,251
107,636

6,647,713
60,570

8,241,798
217,426

7,408,048
743,538

9,122,905
92,157

(3,190,271)
(946,150)

(3,488,015)
(1,276,396)

(4,148,981)
(1,197,530)

(4,708,190)
(891,676)

(5,412,601)
(956,683)

Operating Profit
Finance Income
Finance costs
Share of investments
accounted for using
the equity method

1,136,466
37,812
(135,276)

1,943,872
70,001
(180,831)

3,112,713
128,229
(150,835)

2,551,720
159,965
(169,746)

2,845,778
130,837
(211,411)

31,770

49,227

73,264

-

Profit before taxation
Taxation
Net Profit
Profit from
discontinued operations

1,070,772
(162,105)
908,667

1,882,269
(376,128)
1,506,141

3,163,371
(728,723)
2,434,648

2,541,939
(286,312)
2,255,627

2,765,204
(513,834)
2,251,370

-

-

-

190,845

41,555

908,667

1,506,141

2,434,648

2,446,472

2,292,925

Revenue
Cost of Sales
Gross Profit
Other operating income
Selling and distribution
expenses
Administration expenses

Net Profit

Newest
flavour in the
Cran-Wata
product line

Other Comprehensive Income
Items that may be subsequently reclassified to profit or loss
Exchange differences on
translation of foreign subsidiary
Unrealised (loss)/gain on
available-for-sale
investments
Total Comprehensive
Income
Earnings Per Share
From continuing operations
From discontinued operations

-

-

-

(21)

26,853

(1,413)

4,790

9,118

(4,344)

3,728

907,254

1,510,931

2,443,766

2,442,107

2,323,506

$0.25

$0.42

$0.68

$0.63
$0.05

$0.61
$0.01

Notes:
1 Years 2014 - 2016 included results of subsidiaries Wisynco Foods Limited, Seville Development Ltd and share of associate company Fusion
Limited these were included as discontnued operations due to the reorganization in 2017.
2. In fiscal year 2018 the company was listed on the stock exchange increasing its authorised share capital from 1,100,000 to 4,000,000. The issued
shares were then subdivided into 3,384 shares, increasing the issued share capital from 1,064,632 to 3,600,585,424 shares. A further 149,414,576
shares were made available by the company brining the issued shares to 3,750,000. The 2017 figures were reinstated accordingly.
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MD&A
Regulation
During the year, the government announced
plans to institute a ban on sugary drinks in schools
which is to become effective in January 2019.
Wisynco is aligned and committed to the health and
wellbeing of our consumers, especially children and
recognizes parents and caregivers right to make
decisions over their children’s consumption habits.
As such, Wisynco commenced a number of
projects in reducing sugar in brands such as Bigga
soft drinks, Zero Sugar Coca-Cola and Sprite.
Effective November 1, 2018, we will implement a
school beverage portfolio focused on hydration and
nutrition, which will follow the Ministry of Health
Interim Guidelines for Beverages in Schools. The
portfolio categories are defined by Water, 100% fruit
juices, and Low-no-calorie beverages. Also in line
with affirming positive diet and lifestyle choices, we
launched our healthy lifestyle through activity and
sports programmes in schools, with an ISSA partnership on programmes such as Schoolboy Football and
the WATA Dacosta Cup.
Wisynco has been leading, working closely with

... affirming positive diet and lifestyle choices, we
launched our healthy lifestyle through activity and
sports programmes in schools, with an ISSA partnership on programmes such as Schoolboy Football
and the WATA Dacosta Cup.
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industry partners and the JMEA, a national initiative towards a Deposit Refund Scheme (DRS). This
scheme has been presented to the Government of
Jamaica and has received its support. The intention
of the Industry is to start activities in the second half
of the 2019 financial year. This program will have as
a five year goal the collection of up to 80% of the PET
across the island.
At the close of the financial year, the government announced a proposed ban on styrofoam and
plastics on a phased basis. The ban of locally manufactured styrofoam is slated to take effect January
1, 2020. However, we have requested an extension
for at least one more year for retooling and allowing
for new technologies. It will impact us by some $1
billion in annual revenue at that time. Wisynco will
continue to identify alternatives to styrofoam within
the next two years and if not successful in sourcing
technologies required, we will look at repurposing
the current factory and team members, to be used
in other innovations currently being explored.
Subsequent to the June 30, 2018 year end, Wisynco
signed off on a distribution agreement with Worthy
Park Estates which will commence in November 2018
for spirits and January 2019 for sugar. This positive
distribution agreement is expected to be accretive to
revenue by approximately $2.1 billion per annum.
Wisynco continues to push for better environmental practices nationally through our many
ongoing initiatives, including a bottle deposit
scheme, school and corporate challenges through
Wisynco Eco, and reduction of plastic in bottles. We
feel that we all have a role to play, and the Government and Solid Waste Management authorities need
to play their part as well. They need to develop a
sustainable waste management system that fosters
the deposit and collection of all types of waste and
very importantly support it with a public education
programme that would positively impact our environment.

Human Resources
Organizational sustainability is dependent on our
ability to attract and retain talent, and thus we continue
to focus on developing and executing a human resource
strategy in support of the strategic direction of Wisynco
and further business growth.

Highlights of Wisynco’s
Accomplishments
With a strong focus on talent development, Wisynco is
proud to report that 55% of our leaders participated in development programmes, including performance management. The average learning hours per employee was 9.6
and total learning hours amounted to 13,935. Additionally,
4 educational grants were awarded to employees pursuing tertiary studies during the year.
We continued to focus on youth development and
corporate social responsibility by employing just under
100 summer interns during the year. These students were
placed in various departments across the organization
and received work experience and guidance from the
leadership and other team members. 48 employees volunteered for Wisynco’s ECO initiative.

Looking Ahead in HR
Wisynco has set out the following key focus areas that
are aligned to our growth strategy.
• Strengthen organizational capability by accelerating
talent development with the introduction of two
Wisynco signature programmes.
• Wisynco LEAD (Leadership, Excellence And Development) seeks to further develop the competencies of
current and future senior leaders.
• Wisynco Future Leaders Programme will provide university graduates with a work study environment to
hone their skills and abilities needed to be effective
in the working world.
• Implement succession management to build bench
strength for mission-critical roles, which will support
deployment of talent and ensure business continuity.
• Further develop high performing teams by strengthening performance management and enhancing
employee engagement with the creation of a
cross-functional committee to focus on recognition
and recreation initiatives.
• Complete implementation of the new human
resource management information system -HRPlus- with the rollout of additional modules which
will improve compliance, records management and
reporting.

Wisynco Group Limited - 2018 Annual Report

33

Sales & Operations Report

35%
Increase in
capacity and
shortened
loading time.

360
Delivery truck
fleet of 360
contracted and
owned delivery
vehicles.
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Wisynco saw growth locally in all major portfolios
with local sales growing by 14% and our Export Sales
recording its highest sales in 6 years recording a
16% growth led by Tru-Juice Tetra Pak, Squeezz and
WATA. Finally, we welcomed back Unilever into our
portfolio, which is one of the top 15 food manufacturers in the world.
Operationally, we continue to focus on convenience, affordability and availability. Smaller packaging, placement of additional freezers and coolers
across the island has facilitated exponential growth
in non-traditional channels during the fiscal year in
review. Any establishment with services and people
is considered a potential point of sale and provides
great opportunity for our sales and customer service
team of over 700 strong. The addition of a Customer
Experience Manager has allowed for more advanced
training and increased KPI’s for order placement and
customer experience and has streamlined our training
process by placing tremendous focus on the growth
and upward mobility for internal team members.
In July 2017 we opened our 360,000-square
foot distribution center, which is 100,000- square
feet larger than the pre-fire facility, with 50% more
loading bays. This dramatically increases capacity by
35% and shortens loading time for the fleet of 360
contracted and owned delivery vehicles.
Wisynco utilizes industry leading LED lights for
the illumination of entire warehouse facility and has
a ground mount high voltage solar system of 750
Kw. All of the energy produced is self-consumed.
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Our environmental management efforts through
water conservation is an important area where we
have demonstrated advances annually. Through our
baseline water minimization programs we have been
able to maintain a program that efficiently utilizes
treated water and recycles rinse water from the
beverage filling lines. These programmes have resulted in an average Water Usage Ratio up to July 2017
of 2.13 Liters Water/ Liter Product against a target of
2.25 Liters Water/ Liter Product.
These investments along with our continuous
discipline in improving our service delivery levels
through system implementation and integration at
our state-of-the-art warehouse, housing over 4,000
SKUs, has readied us for the product diversification and
expansion planned for the upcoming financial year.

MD&A
Marketing
Wisynco continues to develop and market an
extensive and diverse portfolio of 126 brands from
leading food and beverage manufacturers across the
world.
In keeping with our mission, “To Improve the
Lives of Our People”, our marketing strategy continues to integrate a consumer-centric approach via
new product development, campaigns, partnerships,
promotions, and sponsorships. Further, all owned
brands have a corporate social responsibility component as a part of our strategy, providing support
to the arts, music, culture, health, sports, youth,
education, and the environment in Jamaica.
It has been found through extensive research
and emerging market trends that Jamaicans tastes
are evolving and there is a growing concern for
health and wellness. WATA created its own wellness
vehicle in the form of a workout program made
entirely free to the public. The brand conceptualized
and sponsored a variety of other wellness initiatives
including: ‘Jamaica Moves’, ‘Fit For Christmas’ and a
number of 5K runs, providing hydration and raising
awareness around living a heathy lifestyle.
In an effort to cater to the ever-evolving needs of
consumers, we provided healthier product alternatives, evidenced by the introduction of Coca-Cola
No Sugar and Sprite with 25% less sugar into the
market. In addition, consumers can look forward to
a relaunch of the Bigga soft drinks portfolio, which
will have 30% less sugar. Other initiatives include the
provision of more detailed product information on
packaging, increased Tetra Pak offerings, and additional package sizes for beverages, snacks, grocery,
and confectionary products, so consumers can make
the best choices for themselves and their families.

Wisynco has also invested millions in connecting
to and creating experiences with our consumers in
fresh and exciting new ways. This is through over
10,000 promotions and approximately 450 sponsorships across Jamaica that support our retailers,
educational programs, sustainability programs,
sports development for the youth and professional athletes, cultural and community events, and
fundraising charity events. Some notable activities
include: Wisynco ECO, BIGGA Socially Aware, and
a multimillion dollar partnership with the Shaggy
Make A Difference Foundation.

At left, Fit For
Christmas. Below,
Queen’s High School
Wellness Week.
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Our brands continue
to inspire and excite
Jamaicans to do more for
themselves, their families
and for the environment
around them.
DISTRIBUTION

Brand Portfolio
As a total beverage provider, Wisynco offers a strong and diverse portfolio
of owned flagship beverage brands led by WATA, BOOM Energy Drinks,
CranWATA and BIGGA soft drinks. We are also the official Coca-Cola Bottler and sole manufacturer for Hawaiian Punch in Jamaica. In addition, we
are the exclusive local distributor of several third-party brands.
MANUFACTURING

Logos are for illustrative purposes and not representative of all brands.
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Outlook
The overall strategy of Wisynco for financial year 2019 will include further deepening
our distribution capabilities and reach, with the entire portfolio of products and strengthening our relationships with customers. The intention is to become even more relevant
and important to customers’ businesses and expand our footprint beyond the thousands
of customers that we now serve. This will be enabled by the continued development of our
sales and management teams.
We plan to roll out several products in the 2019 financial year, and the majority of these
are being developed as reduced sugar alternatives.
Bigga, WATA, CranWATA, Boom and Squeezz will see greater levels of exports into the
Caribbean in the coming months with the implementation of the increased production
capacity.
There are a number of new brand and partnership discussions for the financial year going forward, commencing with the official announcement of the Wisynco partnership with
Worthy Park Estate Limited. Through this partnership, we will distribute Worthy Park’s rum
and sugar products for an initial five-year period. Wisynco will have 8 months of revenue
from their spirits portfolio and 6 months from their sugar revenues for the financial year
2019, so in excess of J$1 billion for the financial year overall. Certainly, there will be other
partnerships that will be rolled out in the year as more companies see the benefit of having
Wisynco manage their distribution.
Proceeds from the IPO at $1.13 billion bolstered cash reserves to fund some of the
projects earmarked for the proceeds. Having just approved the implementation of a power
generation unit using liquid natural gas which is to be installed and operational in the
fourth quarter Fiscal 2019, the net effect will result in a reduction of our cost of power. We
are also aggressively seeking space for a western distribution centre and are in discussions
with a view of being operational within 2 years.
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Corporate
Social
Responsibility

I

n keeping with the Company’s
mission ‘To Improve the Lives of
Our People’, Wisynco has shown
its commitment to overall health
and wellness, education and youth
development, sports, and the environment over the last fiscal year.
The Company has successfully initiated a series of social campaigns
targeting a broad range of issues
including plastic waste, the benefits of drinking water and exercise,
the misuse of social media, and the
development of sports, education
and healthcare facilities. Using their
platform to initiate change in these
areas is of paramount importance
to the Company. Further, by working with schools the Company is
making an indelible impact on the
fabric of Jamaica’s future.
The Company’s primary initiative
for next year will be their national
recycling programme which is
under the Wisynco ECO platform
and includes: Eco Club, Corporate Challenge and Eco Troopers,
in alignment with their continued
effort to improve Jamaica and the
lives of Jamaicans.
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HEALTH & WELLNESS
Over the last four years, WATA has
embarked on a mission to transform
the lives of our people through
a variety of health and wellness
activations.

WATA Wellness
This programme inspires Jamaicans to integrate
WATA as a part of their daily routine. Consumers are
able to experience firsthand the benefits of consuming four bottles of WATA per day within an integrated
programme of exercise and nutrition. The activation
challenged persons to become the best versions of
themselves with specific focus on: mental health,
nutrition, hydration and exercise, at no cost.

Fit for Christmas 2017
This activation combined the importance of
wellness with the spirit of giving that is synonymous
with Christmas time. Wellness Club members were
asked to form teams that participate in weekly
workout sessions and bring their recyclable bottles
for a chance to win $50,000 towards a charity of their
choice.

Doctor’s Appointment
This 30-minute weekly TV show hosted by Dr. Sarah Lawrence, focused on highlighting critical health
issues. The show aims to encourage Jamaicans to
become more proactive about their health care by
tackling challenging wellness topics and providing
testimonies.

Other Wellness Efforts
WATA has become one of the leading sponsors of
several particapatory events in Jamaica. The 5K phenomenon has provided the brand with the opportunity to reward runners with hydration whilst assisting
in the participants efforts to raise funds for various
needs. The Food for the Poor 5K is a prime example
of this, raising over $46 Million to build homes for
the needy in Jamaica.
Further to this, WATA joined forces with Jamaica’s
Ministry of Health initiative called Jamaica Moves to
encourage persons to increase their physical activity
and improve their dietary habits.
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ENVIRONMENT
With the increase in environmental
awareness and focus on environmental degradation, Wisynco has sought
to do its part by instituting a series of
programmes for which persons have
accepted and adopted.

WATA Sustainability Programme
This High School Competition challenged the
youth to learn techniques and sustainable practices
that would positively impact their environment and
the wider community in three categories: conservation, green energy and sustainable design. Many of
the participating schools have been able to maintain
and even expand their projects to help sustain their
wider environment and, in some cases, reduce operational costs for their school.

SPRITE RFRSH & RECYCLE
Sprite relaunched the #BornToRFRSH campaign
in which the brand partnered with Wisynco ECO on a
RFRSH & RECYCLE initiative to raise funds to develop
recycling facilities for the Port Royal Infant & Primary
School. The brands joined forces with high fashion
event, The Collection MoDA, and engaged many
social influencers and key opinion leaders to spread
the word in an effort to raise funds for this cause.
The brands also organized a massive beach clean-up
along the Palisadoes strip.
Sprite #BornToRFRSH message highlighted the
importance of recycling and the need for increased
environmental awareness and activism. The brand
donated $5 from the sale of each 2L product sold
over an 8-week period towards the development of
the school’s facilities.

Wisynco Eco Club
This initiative speaks to the company’s overall
commitment to the environment with a very strong
focus on changing the culture of how people dispose of, collect, and recycle plastic bottles. Wisynco
has a dedicated team of staff volunteers, the ECO
Troopers, who continue to bring the various initiative to life.
Through the Eco Club, Wisynco directly engages
young people at schools. This program has helped
to shift the perception and attitude towards recycling. Additionally, to address Corporate Jamaica,
ECO has engaged organizations through a promo-

tions called the RECYLE CHALLENGE.
These programs were supported by the RECYCLE
ME campaign showcasing the usefulness of plastics
as a viable raw material coining the phrase - RECYCLING PLASTIC FEELS FANTASTIC!
In its first year, Wisynco Eco collected 3M bottles
for recycling through it’s initiatives.

Clean Coasts Project (CCP)
Wisynco serves as a corporate sponsor for the
Clean Coasts Project (CCP) – an environmental
initiative in collaboration with the Tourism Enhancement Fund (TEF) and the Jamaica Environment Trust
(JET) to provide public education on environmental
issues such as solid waste management and marine
conservation. The well received Nuh Dutty Up
Jamaica media campaign has been a highlight of the
CCP, along with other seminars, research initiatives,
school programmes, competitions and conservation
themed field trips.

Hurricane Relief Efforts
Wisynco has been involved in hurricane relief
efforts across the Caribbean in collaboration with
other local companies. Wisynco provided 5 containers of WATA and other products to assist those who
suffered from the devastation of the 2017 active
hurricane season.
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EDUCATION & YOUTH DEVELOPMENT

Shaggy & Friends
WATA has partnered with The Shaggy Make A
Difference Foundation and the Shaggy & Friends
Concert since their inception. For the past two staging’s of the event, WATA donated over $15M to this
initiative directly benefitting the Bustamante Hospital for Children. The funds raised by Shaggy & Friends
have helped to purchase over 450 pieces of life-saving equipment for the hospital, greatly increasing
its capability to provide quality health care for the
children of Jamaica and the wider Caribbean.
To help promote and increase awareness around
this, WATA distributed cobranded Shaggy & Friends
promotional labels persuading consumers to buy
WATA and support this worthy cause.

WATA: Skool-A-Child Programme
Wisynco used this promotion as a vehicle to
engage its retail partners in giving back to our
surrounding communities. Twenty-five (25) retail

stores were selected island wide to participate in a
6-week promotion where $3 from the sale of each
600ML bottle of WATA was donated to a school of
their choice. Benefitting schools received donations
ranging from J$10,000 to as high as J$350,000.

Cran WATA
As a testament to its commitment to education
and the development of Jamaican youth, the brand
invested millions of dollars in scholarships to several
student’s island wide through partnerships with:
Schools Challenge Quiz, Talk Up Yout and All Together Sing.

BIGGA: Socially Aware
The brand has recently embarked on a major
social media education campaign under the banner
“Share with Care”. The aim is to sensitize high school
students to effective, safe and responsible behaviours online and through social media channels like
Facebook, WhatsApp and SnapChat.
Students are engaged in an edutainment format
completed with expert panel discussion, student
interaction and lively entertainment. In 2017-2018
school year, the program was executed in 42 schools
reaching approximately 62,000 students.

Schools Loyalty Programme
Through this programme, Wisynco provides
schools, which carry Wisynco beverages and products, with funds to facilitate school improvement
projects. This year the company paid out $17.4M
JMD to forty-nine (49) schools. The Bursars and
Principals of these schools advised the funds went
towards projects including scholarships, CSEC
payments, canteen appliances, sporting equipment, roof repair, courtyard aesthetic and building of classrooms, bathrooms, and greenhouses.
Notably, through this program, Wisynco provided
stadium-style lights for St. Elizabeth Technical High
School athletic field in September 2017.
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SPORTS
The WATA, Coca-Cola and PowerAde brands
go hand in hand with the Wisynco Group’s
objective to assist with the development of
Jamaica’s next generation of athletes. Their
multimillion-dollar investments in the sporting
industry provided a channel of opportunity for
many young athletes.
Wisynco has fuelled the development of
sports in Jamaica, having sponsored a number
of sporting competitions and teams for men
and women. In schoolboy football we partner
with ISSA in school competitions including
Manning Cup, DaCosta Cup, Walkers Cup, Ben
Francis Cup, U14/16 Urban and Rural, and the
FLOW Super CUP. We also partner with the
Jamaica Football Federation Senior Men and
Woman and Grassroots programs. In Cricket,
CPL, Jamaica Cricket Association Franchise
League, Monroe. In Track & Field, JAAA Junior
and Senior Trials, All Comers Meet, Racers
Grand Prix, Jamaica International Invitational
Meet, Gibson Relay’s, McKenley/Wint Track &
Field Meet, UTECH Classis, Monroe College
6.5K. Lastly, in Netball, Jamaica’s National Netball teams and leagues.
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Place Stamp here
$100

Form of Proxy
I / We _____________________________________________________________________________________
of ________________________________________________________________________________________
being a Member/Members of Wisynco Group Limited, hereby appoint:
___________________________________________________________________________________________
of _________________________________________________________________________________________
or failing him/her: ___________________________________________________________________________
of ________________________________________________________________________________________
as my/our proxy to vote on my/our behalf at the Annual General meeting of Wisynco Group Limited to be
held on Tuesday November 27, 2018 at 3:00 P.M. and at any adjournment thereof.

SIGNED this ____________________ day of _______________________________ 2018.

SIGNATURE of Shareholder: _________________________________________________

RESOLUTIONS

FOR

AGAINST

1
2
3
4
5
6

NOTE:
To be valid, Forms of Proxy must be lodged either at the Company’s Registered Office located at Lakes Pen Road, St. Catherine, or with the Registrar of the Company, the JCSD located at 40 Harbour Street, Kingston, not less than 48 hours before the time of the meeting. The Form of Proxy
should bear stamp duty of $100.00 which may be paid by adhesive stamps which are to be cancelled by the person signing the Proxy.
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