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ANNUAL LETTER TO SHAREHOLDERS 

Fellow Shareholders, 

Eppley produced earnings per share of $64.27 last year, 
generating a 17.0% return on our $377 per share listing price. 
Our net asset value at the end of 2014 was $431 per share.  

Investment Strategy 
Like all investors, we seek opportunities where the potential 
for return exceeds the risk of loss. Since these opportunities 
are illusive, our strategy is to search where others don’t or 
better yet can’t. 

As credit investors, we look for loans, leases and receivables 
where credit spreads are attractive compared to the possibility 
of default. Our experience has shown that the best risk reward 
trade-offs lie in inefficient markets out of favour with 
traditional lenders either by custom or because of structural 
impediments. We’ve organized Eppley to be able to evaluate these 
situations and to act decisively.  

In Jamaica and the English-speaking Caribbean, access to capital 
is limited. This dearth of capital generates investment 
opportunities for Eppley. At the same time, Eppley’s investments 
provide funding to businesses that would otherwise be starved 
for capital. 

As we wrote in last year’s letter, we are concerned that over 
the long term the Jamaican dollar will depreciate and interest 
rates, both globally and in Jamaica, will revert to historical 
averages. We’ve structured our portfolio to insulate Eppley from 
these outcomes.  

When one of these risks materializes as occurred in 2014, Eppley 
will benefit from this protection. However, in periods when the 
Jamaican dollar is stable or appreciates or if interest rates 
decline, our returns will be depressed. We continue to believe 
this position is prudent. 



 
 

We use leverage to enhance our returns. Since leverage also 
enhances risk, we do so cautiously. We ensure that our 
liabilities are attractively priced, low in relation to our 
capital and come due long after our assets mature. Equally, we 
make certain that we never restrict our ability to freely make 
investment decisions.  

Our objective is to provide shareholders direct access to a 
portfolio of credit investments. As a result, despite our 
corporate form we behave like a closed end fund and distribute 
the vast majority of our profits to shareholders quarterly. 

While we continuously evaluate our strategy in light of market 
conditions, we do not anticipate that it will change in 2015. 

Portfolio  
At the end of 2014, our investment portfolio was $1.36 billion. 
The gross income yield on our portfolio was 13% and the average 
tenor of our investments was 10 months. Our capital-at-risk was 
negligible.1  

A summary of our portfolio is outlined in the following table. 

Portfolio Summary 

Investment 
assets, 
millions 

Average 
yield, % 

Insurance premium 
finance 113.5 27% 

Loans 473.5 15% 

Leases 353.4 13% 
 
Cash  519.8 7% 

Total 1,360.2 13% 
 

 

                                                            
1 Capital-at-risk is the sum of all loans and leases over 90 days and any insurance premium finance contracts 
not cancelled on time, both net of any provisions 



 
 

 

Our portfolio of insurance premium finance receivables was 
stable last year. Here we finance personal lines premiums mostly 
on motor vehicle and homeowner’s insurance for thousands of 
customers. Increasingly, we also finance larger commercial lines 
premiums. While we lend to policyholders, our loans are secured 
by unearned insurance premiums and so our ultimate credit risk 
is actually that of the insurer. This arrangement provides 
attractive returns with low credit risk.  

Our portfolio of loans grew significantly in 2014. While our 
loans vary, almost every loan is an example of Eppley’s 
willingness and ability to provide credit using products or 
structures not widely used by traditional lenders. For example, 
last year Eppley provided loans to customers using their trade 
receivables from high-quality credits as collateral. In other 
cases, Eppley bought these trade receivables outright. We expect 
such factoring transactions to continue in 2015. 

Our lease portfolio also grew last year. We now own motor 
vehicles and equipment worth over a quarter of a billion dollars 
which we lease to various businesses. Once again, these 
counterparties chose to do business with Eppley because leases 
provide an efficient low-cost alternative to loans, but are much 
less common in Jamaica. 

Funding and Capitalization 
In December we raised $600 million by issuing preference shares 
and listing them on the Jamaica Stock Exchange. As a result, we 
ended the year with $520 million of liquidity. At the end of 
2014 our leverage ratio including our preference shares was 
4.1x. Our average effective cost of debt was about 10%.  

Financial Performance 
Our profit after tax in 2014 was $51.2 million. This represents 
a 30% increase over 2013. It is also a 17% return on our 
capitalization at our IPO which is cost basis for most 
investors. This return is more than double inflation (6.4%) and 
treasury bill rates (6.4% to 7.1%) in Jamaica. Adjusted for the 
7.9% depreciation of the Jamaican dollar last year, this is also 
the equivalent of a 9.1% US dollar denominated return. 



 
 

 

Dividends 
Eppley paid ordinary dividends of $9.00 per share in each 
quarter of 2014. In the first quarter of 2015, the Board also 
declared a dividend of $34.29 per share. Consistent with its 
previously disclosed dividend policy, Eppley distributed 
virtually all of its 2014 profit to shareholders.  

Subject to Board discretion, we aim to maintain this dividend 
policy in 2015. 

Operations 
Eppley’s day to day affairs are managed by a team of nine 
investment professionals. However, our investment committee has 
collective responsibility for all material investment decisions 
under the supervision of our Board. We wish to thank our entire 
team for their work last year.   

      ----- 

In summary, we are satisfied by Eppley’s performance in 2014. 
While we anticipate that our high levels of liquidity will 
temporarily lower our returns, we now have sufficient funding to 
scale our business. We expect to spend 2015 carefully deploying 
this capital on your behalf. 

Cordially, 

                 

Nigel L. Clarke   Nicholas A. Scott 
Chairman     Managing Director 

 

 

 

 

 



 
 

NOTICE OF ANNUAL GENERAL MEETING 

NOTICE IS HEREBY GIVEN THAT the annual general meeting of EPPLEY 
LIMITED (“the Company”) will be held at 11:30am on May 14, 2015 
at 58 Half Way Tree Road for the shareholders to consider, and 
if thought fit, to pass the following resolutions: 

Ordinary Resolutions 

1. To receive the report of the Board of Directors and the 
audited accounts of the Company for the financial year 
ended December 31, 2014. 
 

2. To authorise the Board of Directors to reappoint 
PricewaterhouseCoopers as the auditors of the Company, and 
to fix their remuneration. 
 

3. To reappoint the following Directors who have resigned by 
rotation in accordance with the Articles of Incorporation 
and being eligible have consented to act on reappointment. 
 
(a) Nicholas Scott 
(b) Byron Thompson 
(c) Keith Collister 
 

4. To reappoint P.B. Scott who having been appointed to fill a 
casual vacancy and having resigned prior to the start of 
the Annual General Meeting in accordance with the Articles 
of Incorporation and being eligible has consented to 
reappointment. 
 

5. To authorise the Board of Directors to fix the remuneration 
of the Directors. 

Dated this 30th day of March 2015 by order of the Board of 
Directors. 

 

Nigel L. Clarke 
Chairman 



 
 

 

DIRECTORS’ REPORT 

The Directors are pleased to present their report for EPPLEY 
LIMITED for the financial year ended December 31, 2014. 

Financial Results 
The Statement of Comprehensive Income for the Company shows pre-
tax profit and net profit for the year of $51.2 million. Details 
of these results, along with a comparison with the previous 
year’s performance and the state of affairs of the Company are 
set out in the Annual Letter to Shareholders and the Financial 
Statements which are included as part of this Annual Report. 

Directors 
The Directors of the Company as at December 31, 2014 are: Nigel 
Clarke, Nicholas Scott, P.B. Scott, Melanie Subratie, Sharon 
Donaldson, Jennifer Scott, Keith Collister, Byron Thompson, 
Maxim Rochester and Alexander Melville. 

The Directors to retire by rotation in accordance with the 
Articles of Incorporation are Nicholas Scott, Byron Thompson, 
and Keith Collister but being eligible will offer themselves for 
reelection. 

Auditors 
The auditors of the Company, PricewaterhouseCoopers of 
Scotiabank Centre, Duke Street, Kingston, Jamaica have expressed 
their willingness to continue in office. The Directors recommend 
their reappointment.  

On behalf of the Board of Directors, 

 

Nigel L. Clarke 
Chairman 

 

 



 
 

 

TEN LARGEST SHAREHOLDERS  
(at December 31, 2014) 

Musson Investments Limited 299,999
ATL Group Pension Fund Trustees Nominee Limited 204,250
Stony Hill Capital Limited 121,666
General Accident Insurance Company Jamaica Limited 73,000
Michael Subratie 33,268
Ravers Limited 22,134
Nicholas Scott 8,357
Nigel Clarke 5,305
Tropical Battery Company Limited 5,300
Maxim Rochester 3,978
 

 

SHAREHOLDINGS OF DIRECTORS  
(at December 31, 2014) 

 Direct Connected
Nigel Clarke               5,305                 -
Melanie Subratie                      -        299,999 
P. B. Scott                      -        299,999 
Nicholas Scott 8,357                 -
Sharon Donaldson                  800                 -
Jennifer Scott                      -                 -
Keith Collister                      -                 -
Byron Thompson               2,000                 -
Maxim Rochester               3,978                 -
Alexander Melville                      - 5,300

 

SHAREHOLDINGS OF EXECUTIVES 
(at December 31, 2014) 

 Direct Connected
Nadia Jervis                  277                 -
Jacquelin Watson                      -                 -

 

 



 
 

CORPORATE DATA 

Registered Office 
58 Half Way Tree Road 
Kingston, Jamaica W.I. 

Auditor and Tax Adviser 
PricewaterhouseCoopers 

Scotiabank Centre 
Kingston, Jamaica W.I. 

Bankers 
First Global Bank 
2 St. Lucia Avenue 

Kingston, Jamaica W.I. 

JMMB Merchant Bank 
6-8 Grenada Way 

Kingston, Jamaica W.I. 

National Commercial Bank 
32 Trafalgar Road 

Kingston, Jamaica W.I. 

Sagicor Bank 
60 Knutsford Boulevard 
Kingston, Jamaica W.I. 

Attorneys-at-law 
Clinton Hart 
58 Duke Street 

Kingston, Jamaica W.I. 

DunnCox 
48 Duke Street 

Kingston, Jamaica W.I. 

Patterson Mair Hamilton 
85 Hope Road 

Kingston, Jamaica W.I. 

Registrar 
Jamaica Central Securities Depository 

40 Harbour Street 
Kingston, Jamaica W.I. 
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PROXY FORM 

A member entitled to attend and vote at the Annual General 
Meeting is entitled to appoint a Proxy to vote on her behalf. A 
Proxy need not be a member. A suitable form of Proxy is below. 

The Proxy must be signed and deposited, duly stamped with duty 
at the Stamp Office, at the registered office of EPPLEY LIMITED 
at 58 Half Way Tree Road, Kingston, Jamaica, W.I. not less than 
48 hours prior to the meeting. 

I/We, ________________________________________________________ 

 Name(s) of Shareholder(s) 

of, __________________________________________________________ 

 Address(es) of Shareholder(s) 

in the parish of __________, being a member(s) of Eppley Limited 

hereby appoint, ______________________________________________ 

    Name of Proxy 

of, __________________________________________________________ 

 Address of Proxy 

or failing him, ______________________________________________ 

    Name of Alternative Proxy 

of, __________________________________________________________ 

 Address of Alternative Proxy 

as my Proxy/our Proxy to vote on my/our behalf at the Annual 
General Meeting to be held on May 14, 2015. 

This form is to be used IN FAVOUR of resolutions numbered_____. 

This form is to be used AGAINST resolutions numbered_____. 

Signed this ______ day of _______ 2015. 

_________________________ 

Signatures(s) of Shareholder(s) 



58 HALF WAY TREE ROAD
KINGSTON, JAMAICA




