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   CHAIRMAN’S STATEMENT 

               AUDITED GROUP RESULTS FOR THE YEAR ENDED DECEMBER 31, 2014 

 
CREATING A GLOBAL GATEWAY 

In a challenging year for the Jamaican economy and global shipping, Kingston Wharves Limited (“KWL” or the 
“Group”) delivered satisfactory results.  Moreover, we continued our focus on long term business growth through 
strategic capital investments and improved service delivery across the full range of our logistics activities. We were 
encouraged by the recognition of our role in regional shipping through the Caribbean Shipping Association’s (CSA) 
naming of our terminal operation as the Best Multipurpose Port for the Year in 2014, after an extensive process of 
evaluation alongside our counterparts in Central and South America and the Caribbean. This is evidence of our 
successful efforts to improve productivity, business process efficiency and the security of cargo passing through the 
KWL terminal. We returned to our position as the best in the Caribbean, having also won the award in 2006, 2007 
and 2009. 

GROUP RESULTS  

The Group generated revenues of J$3.8 billion in 2014, a decrease of J$412 million or 9.7 % when compared to the 
prior year.   Net profits attributable to shareholders for 2014 amounted to J$849 million increasing marginally from 
J$847 million in 2013.  The stable after-tax profit performance is a significant achievement for the Group, which 
demonstrated resilience in the face of difficult market conditions. In particular, cost saving measures taken across the 
Group resulted in improved gross margins and reduced administrative expenses.   

Group subsidiaries, Security Administrators Limited and Harbour Cold Stores contributed J$70 million to Operating 
Profits and J$48 million to Net Profits for 2014, an increase of 37% relative to the prior year.  These business units 
enhance the unique capabilities of Kingston Wharves as a logistics service provider by offering our customers 
specialized marine security services as well as access to the largest block of cold and chilled storage space in the 
region.  Operating Profits for the Group for the period were J$1.1 billion, a reduction of 22.5 % when compared to 
2013, while profit before tax was J$921 million declining by 20% relative to 2013.  The decreases in revenues and 
operating profits stem from reduced volumes of domestic and transshipment containers, motor units and domestic 
break-bulk tonnage handled by the port during the year. The reduced operating profits also reflect a reduction in 
‘other income’ associated with foreign exchange gains earned on cash held in 2013 in advance of the rollout of our 
strategic investment program.  After-tax profits benefited from the changed tax status of the company in accordance 
with its designation as a free zone at the beginning of the year. 

2014 STRATEGIC BUSINESS HIGHLIGHTS 

We maintained our focus throughout 2014 on structural cost reduction, improved efficiency and the establishment of 
new customer relationships and we expect these initiatives to show a positive impact on performance in 2015 and 
beyond.  We recognize however, that while some of our cost saving measures are having an immediate effect, 
revenue growth will require a series of long-term strategic investments and in addition, will require us to attract new 
international business to the port of Kingston.   

The strategy of Kingston Wharves Limited, as a public wharf and the nation’s leading multipurpose port, is to expand 
our marine terminal operations while enhancing the value we provide to users of the port by offering a range of 
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complimentary logistics services.   Accordingly, during 2014, we (a) commenced the initial phase of our construction 
program of over 160,000 square feet of new state-of-the-art warehousing, distribution and logistics facilities (the Total 
Logistics Facility or TLF), and (b) completed the renovation of an additional 80,000 square feet of warehousing, 
distribution and logistics space (the Kingport Warehouse Complex or KWC).  As part of this project, we also 
expanded the perimeter boundaries of the port and completed comprehensive plans for a phased renovation of our 
container yards, vehicle storage areas and berth face as well as the modernization of our terminal handling 
equipment.  Importantly, our logistics facilities are designed to dramatically improve service delivery at the port by 
integrating in a single location, the various customer service agents involved in cross border cargo movements as 
well as the customs agents who oversee these activities.  The TLF is slated for completion in 2016 and is expected to 
host global distributors, producing primarily for international markets.  KWC is a full-suite, in-bond facility which 
houses both KWL Customer Service and Customs Agency teams in a systematic and efficient layout, resulting in a 
much improved user experience.  This facility has also pioneered the transition from the manual locating of 
warehoused cargo to a technology enabled barcoding system which has significantly reduced customer processing 
times, in preparation for larger-scale logistics opportunities.  

In recognition of the public benefits associated with our expansion program and the wider push for global 
competitiveness at the port of Kingston generally, the Government of Jamaica elected to designate the facility as a 
free zone.  This new tax status is designed to increase import and export cargo volumes and develop new sources of 
income from the provision of services under the status of Free Zone ‘Promoter’ and ‘Operator’ and to increase the 
attractiveness of the port for persons who wish to use the facility for light manufacturing, transshipment, order 
fulfillment and other global supply chain management activities.  Based on existing expressions of interest in our 
logistics services and customer negotiations already underway, we anticipate the commencement of new service 
segments and revenue sources in logistics in 2015.   

CORPORATE SOCIAL RESPONSIBILITY  

The Kingston Wharves Group continues to play an active role in our community through a number of initiatives, 
supporting educational, sport and social development.  

Our sponsorship of the KWL National Under-15 Cricket Competition reached 25 years in 2014, a partnership with the 
Jamaica Cricket Association that is the longest corporate sponsorship of any cricket tournament in Jamaica.  

The Union Gardens Christian Academy, an early childhood educational institution, located in our community, as well 
as a number of other charities also benefitted from our support during the year.  

OUTLOOK 

Developments in the international shipping industry have caused increased optimism in Jamaica’s geo-strategic 
advantages as a logistics hub. While the geography is important, we recognize that to realize this potential, we must 
also evolve into providers of nimble and cost effective value-added services, supported by an enabling and 
competitive business environment.  

In this regard, we continue to collaborate with our trade facilitators, particularly towards the development of Special 
Economic Zone legislation, which is expected to improve our competitiveness as a destination for global distribution.  

We also watch with interest the unfolding developments concerning the government’s divestment of Kingston 
Container Terminal (KCT) and support their exploration of options for its continued viability and role in national 
development. At the same time, however, we expect that any agreements and governing policies in respect of KCT 
will also reflect the best interests of the wider maritime and logistics sector and support parity in our industry’s 
competitive context.  
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As we remain on our path to strategic repositioning from terminal operator to lead logistics provider, we will continue 
to execute our expansion plans over the short to medium term.  Planned upgrades to port infrastructure, equipment 
and our technology will aid in ensuring we are well placed to more efficiently meet the expanding needs of our new 
and existing customers. 

While we rollout our diversification strategies and usher a new direction for the Group in 2015, we will also 
acknowledge the year for its marking of our 70th anniversary of achievements and leadership in the maritime sector. 
Our employees, management and successive Boards of Directors have played a pivotal role in the accomplishment 
of our business goals over the years and are to be commended for their individual and collective contribution to our 
success.   

Our willingness to break new ground and to anticipate and embrace change are among the greatest strengths of the 
KWL Group. Through customer focus, teamwork, results driven performance and strategic thinking, we will continue 
to leverage these strengths and discover new opportunities for growth and value creation for our partners and 
shareholders.  

 
Jeffery Hall 
CHAIRMAN 
 
 

 

 

 

  

  


