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The Directors of Hardware & Lumber Ltd, trading as Rapid True Value and AgroGrace, are pleased to present 

the audited financials for the year ended December 31, 2014. 

 

Profit after tax for the year was $217.3 million, equivalent to earnings of $2.69 per stock unit. In the previous 

year, profit after tax was $609.9 million or $7.55 per stock unit, and had included a one-off reduction in 

administrative expenses of $502.5 million, being a non-cash adjustment arising from the company’s decision to 

move from the GraceKennedy defined benefit pension plan as at November 30, 2013 to the GraceKennedy 

defined contribution pension plan. The company paid $25.9 million or $0.32 per stock unit in dividends, an 

increase of 6.7% over the previous year.  

 

Total revenue for the period ended December 31, 2014 was $7,137.6 million, representing a 4.8% increase 

over the previous year. Revenue in the household, hardware and building products segment grew by 5.8% to 

$5,296.5 million, with sales in most divisions registering growth. Revenue in the agricultural products and 

equipment segment grew by 1.9% to $1,841.1 million, the performance of which was adversely affected by the 

prolonged drought in the second and third quarters.Total gross profit was $1,683.1 million representing 23.6% 

of revenue (2013: $1,746.3 million representing 25.6% of revenue), with the reduction in average margins 

being mainly attributable to significantly reduced sales of agricultural inputs during the extended period of 

drought. 

 

Total administrative expenses for the year amounted to $411.7 million compared to a credit of $94.4 million in 

2013, given the one-off pension adjustment of $502.5 million in that year.  Excluding that adjustment, expenses 

would have increased by less than 1% resulting from various cost containment initiatives throughout the year. 

 

At the end of the year, inventory balances increased to $1,798.0 million, being the combination of higher stock 

levels to meet the new year's sales requirements, expanded range and the impact of the foreign exchange rate 

on imports. Trade and other payables increased commensurably with inventory balances, while trade and other 

receivables reflected the increased levels of sales at year end. Cash balances at the end of the period 

decreased to $152.0 million (December 31, 2013: $417.9 million) mainly as a result of the higher investment in 

inventory.  

 

During the year the company invested $98.4 million in property, plant and equipment. Included in this was the 

renovation of Rapid True Value Portmore, being the seventh in the series of upgrades across the network of 

stores. Throughout the Rapid True Value chain, all opportunities were seized to add new features  to the stores 



in order to create a more aesthetically pleasing shopping environment for our customers. This included state-

of-the-art paint equipment and new show-room vignettes displaying kitchens, bathroom fixtures and tiles.  Our 

assortment of products was improved throughout the year in an effort to meet the changing needs of our 

customers. New products were introduced in the categories of tools, hardware items, bathroom, tiles, kitchen 

furnishings, pets and sporting supplies as well as lawn and garden offerings. 

 

The company through its AgroGrace division, continued to demonstrate its commitment to initiatives for 

achievement of national food security. In support of this, the division participated in various horticultural and 

agricultural expositions as well as other field activities where quality products were showcased and new 

technology shared for enhancement of productivity. In addition, the first in a series of AgroGrace Pop-Up stores 

was executed in Port Maria, St. Mary which allowed for mass marketing and direct access by farmers and other 

users to products and technical information. Through its alignment with top manufacturers, the division 

continued to bring to market quality products, especially hybrid vegetable seeds and pesticides. 

 

Marketing and promotional activities increased during the year. Rapid True Value extended its sponsorship of 

"Island Dreams" a home improvement television programme which features several categories of products and 

services, including kitchens, tiles, paints and bathroom accessories. Several "Do-it-Yourself" (DIY) sessions 

were conducted throughout the year, culminating with the "Inspiration Room Design Series" launched in 

December 2014. This series featured selections from the Rapid True Value Holiday Catalogue and saw 

customers benefitting from home decoration tips and information. AgroGrace also conducted several interactive 

sessions which encouraged customers and end-users participation. Early in the year, the division launched its 

live television promotional programme “Grow It Yourself” (GIY), designed to inform and inspire gardening 

enthusiasts on how to develop and improve on the care of tree crops and back yard gardening of herbs, spices, 

ornamentals and vegetables. 

 

During the year, increased focus was placed on staff development through the implementation of a 

comprehensive Product Knowledge Training programme. Facilitated by certified trainers from HEART, the 

programme was geared at improving the product and technical knowledge of frontline staff in all stores, with the 

aim of boosting sales and customer service levels. Areas covered included carpentry, plumbing, electrical and 

general construction and saw a wide cross-section of team members graduating from the programme in the 

third quarter. 

 

We would like to thank all our customers, shareholders, staff and other stakeholders for their contribution to the 

business. We look forward to your continued support in 2015.   
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