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HARDWARE & LUMBER LIMITED 
UNAUDITED FINANCIAL RESULTS  
March 31, 2014 
 

 

Profit after tax for the three-month period ended March 31, 2014 was $40.4 million being 309.8% more than the $9.9 

million for the same period in the previous year. This translated to earnings per stock unit of $0.50, compared to 

$0.12 for the comparative period in 2013. This significantly improved financial result is a continuation of the 

turnaround in the performance of the company which commenced three years ago and represents the best first 

quarter performance since that time. Dividends of $24.3 million or 30 cents per stock unit (approved by the Board of 

Directors in December 2013) were paid to stockholders on January 17, 2014. This represented a 140% increase 

over the previous year’s payment. 

 

Total revenue was $1,810.0 million or 17% more than the $1,547.8 million achieved in the same period last year. 

Revenue in the ‘Household, Hardware and Building Products’ segment increased by 16.7% while the ‘Agricultural 

Products and Equipment’ segment recorded growth of 17.7%.  All of our merchandise categories did well, led by the 

building supplies division which delivered significant revenue growth, albeit at lower margins. We continued to be the 

leading supplier of various inputs and technical support to the agricultural sector. The overall improved performance 

was realized in both the wholesale and retail divisions of the business through the expansion of product assortment, 

improvements in availability and by working closer with our customers to better understand and supply their needs.  

 

Total gross profit was $411.5 million being an increase of 1% over the corresponding period in the previous year.  

However, the average margins declined by 3.6%, primarily attributable to the sales mix and higher product costs. 

With the 17% increase in sales, profit from operations was $62.7 million, up from $25.6 million in the comparative 

quarter of the previous year.  

 

Total operating expenses were $376.0 million or 4.6% lower than the comparative period in the prior year. The 

company realized savings in pension and other retirement benefits costs from the changes to the benefits 

programmes implemented at the end of 2013. In addition, several categories of expenses including staff costs, 

utilities and repairs and maintenance expenses were reduced through ongoing process improvement and cost 

containment.      

 

Net current assets increased by 12.4% to $1,054.0 million, caused mainly by increased inventory and accounts 

receivable balances. The value of inventory increased to $1,448.4 million, partly due to the higher cost of the United 

States dollar as well as a desire to maintain adequate inventory levels to ensure consistent product availability for 

our customers.  

 

At the end of the three-month period, the cash balance was $312.8 million representing a decline of $45.1 million 

when compared to the balance at March 31, 2013.  During the quarter, the company resumed payments of income 



 

taxes, having utilized all available tax losses. Capital expenditure of $29.6 million was invested primarily to upgrade 

the Rapid True Value Portmore and Montego Bay stores as part of our ongoing programme to improve the facilities, 

further enhancing our customers’ shopping experience.  

 

The trading environment continues to be very competitive but our results have maintained a positive trajectory as we 

remain the destination of choice for agricultural, building and home improvement solutions in Jamaica. The 

Company received the “Top Retailer Award” for 2013 from True Value International in recognition of its outstanding 

performance as well as recognition as one of their “Top Ten” performers in the sale of paints.  

We will continue to seek every opportunity to work closer with our suppliers to maintain consistency in supplies and 

introduce innovative products into the market. At the same time we will collaborate with our customers to better 

understand their needs in order to provide quality products and programs in both segments of our operations. 

We would like to thank all our customers, suppliers and other stakeholders for their contribution to the business 

performance during the quarter and look forward to their continued support.    

 
 
 

        
________________________________    __________________________________ 
 
Erwin Burton       Donna Doran  
Chairman       Chief Executive Officer (acting)
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Hardware & Lumber Limited 
Notes to the Interim Financial Statements 
31 March 2014 
(expressed in Jamaican dollars) 
 
1. Identification and Principal Activities 

 
Hardware & Lumber Limited (the company) is a 58.1% subsidiary of GraceKennedy Limited.  The company 
trades in hardware, lumber, household items and agricultural products.  The company is a public company listed 
on the Jamaica Stock Exchange. 
 
The company and GraceKennedy Limited are incorporated and domiciled in Jamaica.  The registered office of 
the company is located at 697 Spanish Town Road, Kingston 11, Jamaica. 
 

2. Accounting Policies 
 
Basis of preparation 
The accounting policies used in the preparation of these unaudited interim financial statements are consistent 
with those used in the audited financial statements for the year ended 31 December 2013 and comply with the 
requirements of IAS 34, Interim Financial reporting. 
 
These financial statements are presented in Jamaican dollars unless otherwise indicated. 
 

 
3. Finance Costs 
 

   

March 
2014 
$'000 

March 
2013
$'000 

     

 Interest expense    8,854   13,098  

   8,854 13,098 
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Hardware & Lumber Limited 
Notes to the Interim Financial Statements 
31 March 2014 
(expressed in Jamaican dollars) 
 
4. Segment Reporting 

 
 

The company is organised into two main segments: 
 
a) Household, Hardware and Building Products (“Rapid True Value”) 
b) Agricultural Products and Equipment (“AgroGrace”) 

 
The company’s operations are located in Jamaica.  The summary financial details of its segments are as 
follows: 
 

   3 months to 31 March 2014 

    

Household 
Hardware 

& Building 
Products   

Agricultural 
Products & 
Equipment   Consolidated

  $' 000 $' 000  $' 000
    
External operating revenue 1,327,958 482,064   1,810,022
    

(Loss)/profit from operations (3,906)
  

66,589  
 

62,683
    
Finance cost  (6,492) (2,362)  (8,854)
 
(Loss)/profit before tax  (10,398) 64,227  53,829

 

 
  3 months to 31 March 2013 

   

Household 
Hardware 

& Building 
Products   

Agricultural 
Products & 
Equipment   Consolidated

  $' 000 $' 000  $' 000
    
External operating revenue 1,138,136 409,648   1,547,784 
    
(Loss)/profit from operations (30,352) 55,933  25,581 
    
Finance cost  (6,867) (6,231)  (13,098)
 
(Loss)/profit before tax  (37,219) 49,702  12,483
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Hardware & Lumber Limited 
Notes to the Interim Financial Statements 
31 March 2014 
(expressed in Jamaican dollars) 
 
5. Group Companies and Other Related Party Transactions and Balances 
  

 (a)  Due (to)/from group companies comprises: 

  March March 

  2014  2013 

   $’000 $’000 

   Due to GraceKennedy Ltd  (6,193) (1,073) 
   Due to fellow subsidiaries  (1,930) (2,392) 
  (8,123) (3,465) 
  

  
   Due from GraceKennedy Ltd  420 456 
   Due from fellow subsidiaries  4,363 12,538 

     4,783 12,994 
 

(b)  The statement of comprehensive income includes the following transactions with related parties; 
 

  March   March 
  2014        2013 

  $’000        $’000 

Income:    
Fellow subsidiaries  3,479 2,718 
Parent company  12 13 

  Expenses:    
Fellow subsidiaries   146 4,488 
Parent company  13,304 17,067 
Directors and key management  16,814 19,721 
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Hardware & Lumber Limited 
Notes to the Interim Financial Statements 
31 March 2014 
(expressed in Jamaican dollars) 
 
 
6. Long Term Loans 
 
  

   

March 
2014 
$'000 

March 
2013
$'000 

     

 Balance at the beginning of the period   366,667  550,000  

 Loans repaid     (25,000)  (25,000) 

             Balance at the end of the period     341,667     525,000 
 
  
 

Current portion of long-term debt   141,667  183,333  

 Long-term debt    200,000  341,667  

             Balance at the end of the period     341,667     525,000 
 
 
 

 
In 2012, the company received a loan of $500,000,000 from National Commercial Bank Jamaica Limited 
denominated in Jamaican dollars. The annual interest rate is 9.75%. The loan is repayable by 2017 in quarterly 
installments. 
 
In 2011, the company accessed the sum of $250,000,000 through a commercial paper arranged by First Global 
Financial Services Limited denominated in Jamaican dollars. The interest rate is 10.05%. The loan was repaid in 
April 2014. 


