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Certificate of Accreditation

ISO/IEC 17025:2005 Certificate Number L2342

Caribbean Cement Company Ltd.

Sir Florizel Glasspole Blvd.
Rockfort, Kingston Jamaica

has met the requirements set forth in L-A-B's policies and procedures, all requirements
of ISO/IEC 17025:2005 "General Requirements for the competence of Testing and
Calibration Laboratories”, *

The accredited lab has demonstrated technical competence to a defined 'S:upe of
Accreditation” and the operation of a laboratory quality management system
(refer to joint ISO-ILAC-IAF Communiqué dated 8 January 2009).

Accreditation valid through: December 10, 2015

’W

R. Douglas Leonard, Jr., President, COO
Laboratory Accreditation Bureau
Presented the 10™ of December 2012

® Spe the Liboratory's Scope of Accreditation for details of accredited parameters
** Laboratoey Acereditgtion Buresy b found v be kn compliance with IS0/TEC 170112004 ard recognized by ILAC (International
IJ.“CII‘IIJIFIT Agcirditatmn i;mp:u:ium'l and NACLA (Madonal 1:|u"!'|r|’llull\ Foe lahumm':,- Apginditation )

Current Registrar: Laboratory Accreditation Bureau
Accredited since December 2012
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CORPORATE DATA

CARIBBEAN CEMENT COMPANY LIMITED
Registered Office: Rockfort, Kingston
Postal Address: P.O. Box 448, Kingston
Tel: (B876) 928-6231-5 Fax. (876) 928-7381
Email: info@caribcement.com

BOARD OF DIRECTORS

Brian Young, FCA. - Chairman

Rollin Bertrand, Ph.O

Bevon Francls, B5c, M.BA,

Hollis Hosein, FC.CA, CA

Parrls A, Lyow-Ayee, 0, BSC. M. Eng.
Lincoln Parmasar, FCCAL CAL B.Sc
Judith Robinson, ECCA. Ph:

COMPANY SECRETARY
Bernadene Crooks

MANAGEMENT TEAM
FLA Haynes - General Manager
Chester Adams
Marchel Burrell

Jascinth Buchanan Wint
Alice Hyde

Brett Johnson
Raymond Mitchell
Dalmain Small

Adrlan Spencer
Godirey Stultz

Everoy Thomas

Ken Wiltshine

SUBSIDIARY COMPANIES

lamaica Gypsum & Quarres Limied
Rockforr Mineral Bath Complex Limited
Carlbbean Gypsum Company Limited

ATTORNEYS-AT-LAW
Dunn Cox
48 Duke Street, Kingston

Michael Hylton & Associates
112 Oxford Road, Kingston &

Rattray Patterson Rattray
15 Caledonia Avenue, Kingston 5

REGISTRAR & TRANSFER AGENTS
Sagicor Bank Ltd.
60 Knutsford Boulevard, Kingston 5

AUDITORS
Ernsr & Young,
A Olivier Road, Kingston 8

BANKERS

Bank of Nova Scotia Jamaica Ld.
Citibank N.A.

National Commercial Bank Jamaica Lt
RETT Bank Jamaica Ltd,

BOARD SUB-COMMITTEES
Audit Committes

Members: DrJ.Rebinson - Chalrpersan
Mr. B. Francis
Mi.H. Hoseln

Finance Commitiee

Members: Mr.B.Young - Chalrman
Dr. R Bartrand
Mr. H, Hoseln
Or. J. Robinson

Technical Committes

Members: M. B.Francis - Chairman
Dr. R. Bertrand
Mr.H.Hoseln
Mr P A Lyew-Ayee
Mr. L Parmasar
Dr. J. Robinson
Mr. B Young

Corporate Governance Commitiee
The Corporate Governance Commitiee was
established on March 4, 2005 by Trinidad
Cement Limited of which Caribbean Cement
Company Limited Is a subsidiary.

The Carporate Governance guidelines can be
viewed on the Company’s website -
wivw.cartbcoment.com,
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NOTICE OF ANNUAL GENERAL MEETING

MOTICE is hereby given that the SIXTY FOURTH
ANNUAL GENERAL MEETING of CARIBBEAN
CEMENT COMPANY LIMITED will be held at the
Knutsford Court Hotel, 11 Ruthven Road, Kingston
10 on June 25, 2013 at 10:00 am. to transact the
following business and to consider and, if thought
fit, pass the following Resalutions:

1. AUDITED ACCOUNTS FOR YEAR ENDED
DECEMBER 31,2012
To receive the audited accounts for the year
ended December 31, 201 2, together with
the Directors’ and Auditors’ Reports circu-
lated therewlth and declare

THAT the Balance Sheet and Profit & Loss
Account for the year ended December 31,
2012, together with the Reports of the
Directors and Auditors now submitted to
this meeting, be and are hereby adopted,

2. REMUNERATION OF THE AUDITORS
To fix the remuneration of the Auditors:

THAT the remuneration of the Auditors,
Emst & Young, wha have signified thelr will-
Ingness to continue in office, be agreed
with the Directors.

3. ELECTION OF DIRECTORS
In accordance with Article 96 of the
Company's Articles of Association, the
fallowing Directors retire by rotation
and, being eligible, offer themselves for
re-glaction:

+  Brian Young
+ Rollin Bertrand

a) THAT the retiring Director, Brian Young
be and is hereby re-elected,

b) THAT the retiring Director, Rollin
Bertrand be and is hereby re-elected,

Since the last Annual General Meeting, Mr.
Derek Janes resigned as a Director, and the
Company takes this opportunity to express
appreciation for the contribution he made
during his tenure,

PURSUANT to Article 100 (A) of the Company's
Articles of Association, members qualified to
attend and vote at the meeting who wish to
nominate a person (other than a retiring Director
who may be re-appointed at the meeting) to
stand as a Director shall deposit such nomination,

Maore Than Jusi Cement

in writing, signed by the member at the Registered
Office of the Company situated at Rockfort,
Kingston addressed to "The Company Secretary,
Caribbean Cement Company Limited” between
8:00 a.m. on June 11, 2013 and 4:00 p.m. on
June 18, 2013, Each such nominatlon shall be
accompanied by a notice in writing, signed by the
person nominated, indicating his/her willingness
to be elected,

4, REMUNERATION OF DIRECTORS
To fix the remuneration of the Directors:

THAT the amount shown in the Accounts
of the Company for the year ended
Decamber 31, 2012, as remuneration of
the Directors for their services as Directors
be and Is hereby approved.,

SPECIAL BUSINESS
As speclal business to consider the following
resolutions, which will be proposed as a special
resolution and an ordinary resclution respectively:

Speclal Resolution

5. That the Articles of Incorporation of the
Company be amended as follows:

a) by deleting clause 3.1 of Article 3 and
inserting In Its place the following clause
numbered 3.1:

“3,1 At the date of the adoption of this
clause, the share capital of the
Company Is divided into
1,349,999,998 shares of which:

{a) 851,138,000 have been issued as
ordinary shares and have been
converted to stock units (the
“ordinary stock units”);

(k) 15,000,000 have been issued as
redeemable preference shares
(“the Preference Shares®) having
attached to them the rights and
privileges set out In Article 3.2;
and

fc) afurther 100,000,000 shares are
hereby constituted as Preference
Shares having attached to them
the rights and privileges set out
in clause 3.2 of Article 3 and
ranking parl passu and ratably as
respects Income, retum of capltal,
voting rights, redemption and in
all other respects with the
existing Preference Shares.”




NOTICE OF ANNUAL GENERAL MEETING - Continued

For the avoidance of any doubr, the redemption
price of the Preference Shares listed at sub-
paragraphs (b and () abowve shall be the
subscription price.

Ordinary Resolution

6. That the Board of Directors be and is hereby
authorized to issue to Trinidad Cement
Company Limited ("TCLY) any one or more
allotment!s) of new redeemable praference
shames at such subscription price as the
Board may determine and that the whole
or part of such subscription price be
discharged by TCL releasing the Company
from debt awed by the Company o TCL

An Explanatary Note outlining the
reasons for the Issue of the aforesaid
Preference shares accompanles this
Notice,

7. To transact any other business which may
properly be transacted at an Annual General
Meating.

NOTE:

A member may appaint a proxy to attend and vate
on histher behall. The prosy appointed need not
be a member of the Company. An appropriate
form af proxy accompanies this Notice,

The proxy form must be signed and deposited
duly stamped at the Registered Office of the
Company situated at Rockfort, Kingstan addressad
to “The Cﬂrnp'zg Secretary, Caribbean Cement
Company Limited” not less than forty-eight hours
before the meeting.

BY ORDER OF THE BOARD

5 Casatag

Bernadena M, Crooks
Company Secratary
Rockiort; Kingston

May 24,2013
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DIRECTORS' REPORT

The Directors submit this report and the
audited Financial Statements for the year
ended December 31, 2012

FINANCIAL RESULTS

Resilrs for the year are shown an pages 1710 790n
the Financlal Statements, These results reflect the
operations and financial position of the Company
and its subsicianes, Jamaica Gypsum & Quarries
Limited, Rockfort Mineral Bath Complex Limited
and Carlbbean Gypsum Company Limited.

HIGHLIGHTS OF THE YEAR (5 Millian)

2012 201
Turnover 9.084,600 | B.033.786
Met Lass (3,348 265) | (2,613 360)
Tatal Net (liabilities)/Assets | (2,933072) | 409,193
Loss per Stock Unit (193 (3.07)
AUDITORS

The ratiring auditors, Ernst & Young, having
signified their willingness to continue in office, will
be deemed 1o be reappainted In accordance with
the provisions of Article 155 of the Company's
Articles of Association.

TEM LARGEST STOCKHOLDERS

AS AT DECEMBER 31,2012

TEL (Mewis) Limited 555688942
Trinidad Cement Limited 71 8in4a7
Scancem Intemational (St Lucia) Lid 42187 482
Mayberry West Indies Limited 2376714
Mational Insurance Fund 11,080,961
Guandian Life Limited 6.823316
PAM Lid- Super Clubs Resart P/Plan 5483152
Matlonal Housing Trust 4,318,904
Subrathe, Michael 1.6 4,000,000

ViBS A/C Contributony Pension Scheme 2840876
TOTAL 731026944

Mure Than Just Uemeni

DIRECTORS STOCKHOLDINGS
AS AT DECEMBER 31,2012

Bevon Francis 175,000
Parris A, Lyew-Ayea 10,000
TOTAL 185,000

SENIOR MANAGERS' STOCKHOLDINGS

A5 AT DECEMBER 31,2012

Chaster Adams 21,332

Dalmaln Small 1,125

Adrian Spencer 3,750
TOTAL 26,207

With the exception of the Directors listed above,
no Director or any person/company connected to
him/her has a stockhalding Interest In the
Company.

The Directars wish to express thanks to the
management and staff for their continued
commitment and hard work In 2012

On behalf of the Board of Directors,

Brian Young

Chairman

May 24,2013




CHAIRMAN'S STATEMENT

The year 2012 saw a decline In
business activity, particularly as the
year progressed, and no doubt was
largely due to the delays in finaliz-
ing a new bilateral arrangement
with the International Monetary
Fund [IMF]. Housing starts were
down and the construction sector
experienced an overal| decline.

In additlon, the slow recovery from

the disruption caused by Hurricane Sandy in
October in terms of both production and
domestic and export sales added to the decline
for 2012,

Since 2005, when our domestic sales volumes
peaked at 862,400 tonnes, sales volumes have
declined by 38% due to the contraction In the
market and the presence of dumped cement
imports. Despite the deterioration In our sales
volumes, increases In selling prices, effective cost
controls and Improved clinker production
resulted in a 51 billion improvement in Earnings
before Interest, Depreciation, Tax and Amortisation
[EBITDA] L.e. 5750 milllon loss for 2012 compared
to $1.76 billion loss for 2011,

CCOCL Domestic Sales Volumes 2003-2012
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Brian Young
Chairman

In May 2012 our parent company, Trinidad Cement
Limited, completed the restructuring of its debt
Including that of Caribbean Cement Company
Limited and its Subsidiaries [CCCL]. The servicing
of the restructured debt will be over six years
starting with interest in December 2012 which
was paid on the due date.

The protracted lll-health and subse-
guent death of the Venezuelan
President and subsequent elections
in Venezuela have resulted In a
further delay in concluding the
negotiations for the export of CCCL
cement to Venezuela under the
PetroCaribe ol agreement between
the Governments of Jamaica and
Venezuela. As a consequence of this
delay, further impairment losses have
been recognized In 2012 and the basis for the
gualified opinion issued by the Independent
Auditars for 2011 no longer applies.

Performance Summary

The CCCL Group recorded a consolidated loss of
$3.35 billion for 2012 compared to a loss of $2.61
billion for the prior year. The substantial Increase
in the consolidated loss Is largely due to the
recording of Impairment losses and forelgn
exchange translation losses which in total
amounted to 51.56 billlon compared to 5245
million far 2011, The impalrment losses pertain to
certaln plant and machinery and deferred tax
assets, amounting to 5384 milllen and %676
million respectively. The forelgn exchange transla-
tien losses amount to $506 million. It should be
nated that Impairment losses are not cash lasses
and that the Impaired plant and machinery may
be utilized when market conditions improve, at
which time the then fair value of those assets will
be recorded in the balance sheet.

Group equity has gone into a negative position of
52.94 billion and the Group continues to rely on
the support of |ts parent company to cantinue
to operate. Consideration is being given to
converting a significant portion of the debt due to
the parent company into equity to address the
negative equity position and the continuing
threat of foreign exchange translation losses.

Outlook for 2013

We are very pleased that one of the traditional
cement Importers has become a customer of
CCCL and we have been able to increase our
domestic market share, Domestic sales volumes
are essentlal to our viability, particularly as
the overall domestic market Is expected to
continue to decline until such time as the IMF

Caribbean Cement Company Limited



CHAIRMAN'S STATEMENT - Continued

arrangements are linalized. Achieving additional
sales in the domestic market is critical if the
Group |s to meet its commitment under the debt
restructuring agreement executed by our
parent company, To this end, we continue to
pursue varkous strateqies to increase aur share of
the domestic marker.

Dividend

The financial challenges that the Group is laced
with at this lime does not allow for a dividend to
be declared.

Acknowledgements

| wish to acknowledge the continuing financial
suppart from our parent company and to thank
my fellow Board Members, the Genaral Manager
and his team, all employess and our ever loyal cus-
tamers far thelr continuing support In these chal-
lenging times which, regrettably, are continuing
into its sixth year,

Byt

Brian Young
Chairman

L-R = Adam Stewart (5andals Group), Brian Bennett-Easy (Digicel]. immy Lawrence |(Wray and
Nephew] and Carlb Cement Chairman, Brian Young accepting CCCLs famaica Observer Business
Leaders Award In December 2012 far being one of the tap companias daing business in Jamalca for

over 50 years,

Mare Than Just Cement




MANAGEMENT DISCUSSION AND ANALYSIS

Caribbean Cement Company Limited
and its Subsidiaries recorded a con-
solidated loss of 53.35 billlion for
the year 2012, which represantad a
deterioration of 5735 million when
compared to the previous year

The Graup's eamings befare interest,
taxation, depreciation and amortiza-

Plant eiffluents however improved,
with 2ero non- conformances in this
area during the last gquarter of the
year.

There were na significant security
Incidents during the year Carib
Cement maintained its ISPS pont
certification,

tion actually improved by $1.00
billion to $750 million loss, However
this position was eroded by impalr-
mentl charges to idle plant and tax assels
(51,06 billion), increase in Interest charges
{5160 million) and foreign exchange translation
Iossex (5506 milllan].

The decision was taken, In accordance with best
accounting practices, to fully impair the Kiln 4 and
Mill 3 assers, which have not operated since 2008,
and also impair the deferred tax credit in light of
the continuing poor economic environment. The
foreign exchange translation losses, which
increased by 5471 milllon over 20011, came about
as a result of the 11% devaluation in the Jamaican
currency, compared to the 1% depreciation In
2011.

OUR VALUE INDICATORS

Health, Safety, Security and the Environment
Our employees maintained thelr unblemished
safety record, going through the year without a
last time accident. This represented the third con:
secutive year in which there were no employes
refated fost time accidents. At the end of
December, Carlb Cement employvees had worked
1,190 days and Jamalca Gypsum and Quarries
(JGO) employees had worked 1,921 days, without
a lost time accldent, The promation of a sate and
healthy wark snvironment remalns a key foous
area for Management and steps are balng taken
in 2013 to strengthen the documented manane-
ment systems in regard to health and safety,

The 150 14001:2004 environmental management
system was recertified in 2012 While complying
with NEPA standards for air gualily, 2012 was a
particularly challenging year for the control of
fugitive dust emissions. The tight Hoguidity
situation led to the under-maintenance of key
dust collactors, with the Kiln 5 main baghouse
being a significant contributor to this result.

F Anthony Haynes,
General Manager

During the course of the year, the
Health, Safety & Envirenment and
the Security departments were merged to form
the Health, Safely, Security & Environment Depart-
menl. The merger of these departments pre-
sented clear opportunities to leverage synergies
in the two functions.

Quality

There were no instances of non-conforming
cement entering the market and subsequently
being delivered to the customer as all cement
dispatched met the relevant 5 and ASTM
standard specifications. The 150 9001 accredita-
tion was maintained durlng the year. In addition
the Company was successful In recelving
ISO/IEC17025:2005 laboratory accreditation for
the eight mandatory ASTM standards for testing
cement.

Members of the 150 17025 Accreditatlon Team

The ISQ/IEC 17025 standard is a global 150
standard outlining the general requirements to
ensure the competency of laboratorles dalng
testing and calibration. The Carib Cement labora-
tory management system, therefore, had 1o dem-
anstrate that it could successfully and consistently
mest the international standard requiraments. In
its asseszment for accreditation, the labaratory
consistently generated credible test data for elght
ASTM standard test methods on cement prior Lo
its release to the market,

Canbbean Cement Company Limited



MANAGEMENT DISCUSSION AND ANALYSIS - continued

Carlb Cement took the decision to have its labora-
tory Internationally accredited as a part of its focus
on continuous Improvement In all aspects of its
operations and its corporate soclal responsibility
in ensuring a product in the marketplace of con-
sistently high quality. Carib Cement is the only
company In Jamaica with an intemationally
accredited laboratory.

MARKET REVIEW

For the year, Carlb Cement dellvered 755070
tonnes of cement which was 2% below the prior
year sales volumes. After the fillip of a 4% domestic
market growth in 2011, the domestic market went
back into decline, contracting by 3%. The expected
growth in the market was not realized as the
country's economic situation did not Improve as

was envisaged.

Carib Cemeant maintained Its market share but our
local sales suffered a similar 3% decline. For mast
of the year the competitive environment
remained unchanged, with dumped cement
Imports coming in from Domicem in the Domini-
can Republic and from Vulcan and Titan In Florida,
Over the year however, one of the Importers
commenced purchasing cement from Carib
Cement, while still Importing from Titan. At the
end of 2012, they had agreed to suspend their
Import business and enter into an agreement with
Carib Cement to become an exclusive distributor
of our product,

Two price increases were implemented during the
year to cater for Inflatlonary pressures and to
begin to address the significant price depression
and suppression that had eroded prices over the
last few years, While price increases are never
papular, there was general understanding and
support from our customers in this regard.
Customer satisfaction surveys showed that
customers were highly satisfied with product
quality, availability, service and Information flows,
but less so with the commercial armangements. In
the current environment, the Company needs to
exercise extreme caution as to how our credit
partfollo Is managed.

The Company continued to provide technical
assistance to our customers, especially blockmak-
ers and ready mix concrete operators. A campaign
to promote the greater use of cement in roads was
also initiated and several presentations were

A Commuitment To Maore Than Just Cement

rolled out to key industry stakeholders. The
presentations highlighted the historical costs of
bullding and maintaining asphalt roads and
the benefits to be achieved through the use
of cement soil stabilized bases and concrete
pavements. The presentation underscored the
fact that while a concrete pavement may cost
approximately 10% more than an asphalt
roadway, the reduced maintenance costs effec-
tively Justifies the additional expenditure, The
promotion of concrete roads as a viable alterna-
tive to the asphaltic pavements Is a key focus area
for growing cement sales in 2013,

CCCL USD Export Revenue 2008-2012
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Export sales volumes were up 1% over the prior
year, with our major market outlets being Haiti
and Guyana, However, export revenue was up
25% on 2011, reflective of several price adjust-
ments effected in the various markets, improved
bulk cement prices to new markets and the
depreciation in the lamaican dollar exchange rate.
New contracts were entered into with regional
cement glants, Cemex and ARGOS, for the supply
of bulk cement 1o Haitl and the Eastern Caribbean.
This arrangement has continued into 2013, Expornt
sales were further boosted by the strike at
Trinidad Cement Limited (TCL) when, during the
months of April and May, over 61,000 tonnes of
cement was exported Into Trinidad and other
established TCL markets.

OPERATIONS REVIEW

The manufacturing performance continued to be
challenged by the dearth of cash to effect timely,
preventive maintenance works. However clinker
production Improved by 4% aver the previous




MANAGEMENT DISCUSSION AND ANALYSIS - continued

year, totalling 652,578 tonnes. Cement production
amounted to 766,297 tonnes, which was 1% below
the 2011 performance but 5220 tonnes above
the sales volumes.

The new sales contract arrangements provided
for certain pre-payments that allowed the
Company to begin the process of procuring much
needed capex maintenance spares and begin the
needed restoration works. The outstanding
required works to restore plant reliabilities and
improve energy efficiencles will be executed In
the first half of 2013,

CCCL Clinker Production Volumes 2008-2012
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HUMAN RESOURCE REVIEW

We started the year with all industrial contracts
having expired and a wider Industrial relations
climate that was characterized by a certaln sense
of despair with respect to the future. The issues
of job security, declining disposable income and
rising inflation remained pammount. In fact
Jamaica posted its highest unemployment rate
for more than a decade In April. In this context,
and amidst the uncerfaintles surrounding the
financlal challenges facing the Company, the
union negotiations were settled with zero percent
salary and wage increases but some improve-
ments in allowances. Because of the protracted
negotiations, the Company will be engaging the
unlons with regard to new collective agreements
in2013.

JAMAICA GYPSUM & QUARRIES (JGQY)

GG continued to provide the shale, gypsum and
pozzolan needed to support the cement manu-
facturing operations. Gypsum mining operations

were considerably scaled back compared to previous
years and Inventories drawn down Exploratory
drilling was completed In the new Halberstadt
guarry and the geachemical analysis completed. The
investigation revealed reserves of approximately six
million tonnes of gypsum/anhydrite. In 2013, a
detalled mining plan to economically exploit these
reserves will be developed.

BUSINESS OUTLOOK

The Business Environment

In recent years, global economic development has
been volatile if nothing else and market conditions
today memain unpredictable. Persistent risks to
economic  health include high unemployment,
debt and low growth In developed countries, and
access to financing for developing countries, The
Eurozone has been at the eplcentre of financial
market volatility, characterised by increased political
and financlal uncertainty, and doubts about the
different governments’ ability to deliver on fiscal
adjustment and reform, as well as about the extent of
partner countries willingness to help.The lukewam
outlook for the U5 market has compounded this
situation amid continuing concems of that country’s
debt crises, pofitical stalemates and soversign
default

Reduced demand in these developed countries has
slowed growth in varous emerging  market
economies, which have driven global growth over
the recent years. In addition to a weaker external
environment, many emermging economies have also
been Impacted by decelerated domestic demancd,
perceived growth uncertainty and increased Investor
risk aversion. While the short-term outhook for Latin
America remalns upbeat, the Carlbbean’s futume
ecanomic environment is clouded by a fragile and
uncertain external environment, still high oll prices,
high food prices and capacity constraints in select
economies,

The Jamaican economys performance continues
to be anaemic at best. A number of factors have
impacted the outcome of the local economic
performance, such as the decline In the global
economy and [ts severe negative impact on
Jamaica's main trading partners, the undermining
of business confidence with the delay in signing a
new |MF Agreement and the consequential
constraints on government spending, and the
short-lived banefits of the JDIP program.

Cartbbean Cement Company Limited



MANAGEMENT DISCUSSION AND ANALYSIS - Continued

The constructlon sector has been one of the areas
maost hard hit by the downturn in market activity,
with the consequential loss of jobs contributing
ta the highest unemployment figures in the
last decade. While there have been several pro-
nouncements around substantial new projects,
that would, if realized, provide significant stimulus
for construction growth, it has become difficult to
generate much enthusiasm for @ turnaround in
the construction sector. Taking a sober view of the
economic fundamentals, our outlook for 2013 [s
that cement demand will remaln static at best and
In fact the probability for significant growth in the
short to medium term is low,

Revenue Generation - the Domestic Market

In such a market it is Imperative that we position
our prices in line with other regional cement
manufacturers and that price corrections be
installed in a timely manner to correct inflationary
increases. At the same time we recognize that we
must continue to deliver a value proposition that
exceeds the expectation of our customers. Qur
value proposition must be to deliver high quality
products 1o a growing customer base, enhanced
by strong customer service, relationship bullding
and technical assistance, pre and post purchase,
We also intend to more fully integrate our
Company's Corporate Soclal Responsibility
programme Into the Company’s marketing thrust,
to reinforce with the marketplace that we are
“Maore than just Cement?

Our focus on revenue generation is also gearad
towards maximizing our market share, through
the displacement of imports. As previously noted,
we were very pleased to have one of the tradi-
tienal cement Importers become an exclusive
purchaser of Carlb Cement. We belleve that this
arrangement provides superior benefits for bath
the manufacturer and the distributor is In the best
interest of Jamaica and s something that the
remaining importers should embrace. At the same
time, we continue to press for the suspension of
dumped cement imports that continue to place
unnecessary straln on the currency exchange
rate, while promoting the economies In foreign
countries and undermining lamaican businesses
and jobs.

Finally, promoting the greater use of cement in
soll stabilized bases and concrete roads are key
strategies for 2013 to increase domestic revenues.

A Commitment To More Than Just Cement

Historically road construction in Jamalca has
utilized Imported asphalt, even though it Is a
well-established fact that concrete pavements
provide significantly improved life cycle costs
Although there have been recent high visibility
concrete road constructions, viz. the Bog Walk
Gorge and Fern Gully, the use of concrete pave-
ments [n the road network is low and therefore it
provides a significant opportunity to create a new
sales avenue for cement, thereby growing the
domestic market.

Revenue Generation - Export Markets

Thie export market remains an important segment
and steps will be taken to grow this market in
2013.In addition to Haiti and the Caricom markets,
we intend to explore opportunities in the Central
American market, where several countries are
experiencing sizeable economlc growth. The
export markets remain an important source of
hard currency and provide the opportunity to
more fully utilize our plant assets.

Driving Manufacturing Excellence

In the first half of 2013, focus will be placed
on carrying out the much needed capex
maintenance warks to restore the plant to the
desired levels of reliability and efficiency, and
improve the environmental performance. Funds
have alse been identified for the acquisition of
new laboratory equipment that will improve our
testing and analytical capabilities.

As always, this capital expenditure will be
supported by an effective management approach
to ensure that identified benefits are quickly
realized and sustained. While there will be
continuing challenges around the anaemic
market and the Imperatives of generating
sufficient free cash flows to service the new
debt restructuring arrangement, barring any
catastrophes, your Board and Management
remain intent on maintaining effective controls
and building on the improvements of the last year,

e —

F.L.A. Haynes
General Manager




COMPANY OVERVIEW

OUR MISSION

Caribbean Cement Company Limited,
a member of the TCL Group of
Companies, is committed to providing
high quality products and services in

an environmentally friendly manner,
achieving the financial objectives of its
shareholders, meeting the needs of
customers and employees whilst
adding value to the community.
— e

Carlbbean Cement Company Limited (CCCL),
nestled in the foothills of the Blue Mountain
range, is the only manufacturer of Portland
cement in Jamalca, Located In Rockfort, Kingston,
CCCL has been producing high quality cement
using 100% Jamaican raw materials since 1952,
The raw materlals used In the manufacturing
process are all mined within 10 miles of the plant

CCCL boasts its own ports for the shipment of
cement, gypsum/anhydrite and pozzolan.

The Company has a state-of-the-art Kiln - Kiln 5
and Cement Mill - Mill 5, bringing the Company's
clinker manufacturing capacity to 1.3 milllon
tonnes and cement manufacturing capacity to 2
million tonnes per annum.

CCCL Is listed on the Jamaica Stock Exchange and
is a major contributor to the Jamaican economy
directly employing more than 400 persons.

Over 90% of structures present in Jamaica today
were built using Carib Cement.

Giving Back to the Community...

Carib Cement demonstrates its commitment to
corporate soclal responsibility through the
support of education, sports and community
development.

The Company is an endowing partner of the
MultiCare Foundation for the uplifiment of
Inner-city youth which s active In 31 schools,

Through the Health Committee, the Company has
supported Ward 1 at the Bustamante Hospital for

Children since 1983 and undertook the refurbish-
ment of the ward in 2012,

A Concrete Conference in association with the
Jamaica Institution of Engineers, sharing best
practices In the construction industry Is
spansored annually.

CCCL is imvohved in a mentorship programme at
the Harbour View Primary School and indirectly
provides mentoring through the Industrial Work
Experlence Programme, varlous High Schools,
University of Technology (UTECH), Carlbbean
Maritime Institute, HEART, Job Shadowing and
summer Employment programmes for students
of the University of the West Indies (UWI).

Back-to-Schoaol assistance Is extended to students
In the Rockfort community and Its environs each

year.

The CCCL Calvin Foster Memarial Scholarship, is
awarded to students of UWI or UTECH who are
Jamaican Nationals between the ages of 18 and
30, for study In the Faculty of Engineering or
Soclal Sclences at UWI, or Faculty of Business
Administration or Engineering at UTECH. The
scholarship alternates between both institutions
on an annual basis. Students are bonded to work
in Jamaica for a period of two years on completion
of thelr studies,

Minister of Science, Technology, Energy &
Mining, Phillip Paulwell, and Human Resource
Manager, Dalmaln Small, in conversation
with Carib Cement’s “Jamaica 50° and "60th
Anniversary” Schalarship Awardees, Britney
Blackwood and Frederick Brown.

Caribbean Cement Company Limited



IS0 9001:2008
Quality Management System

Current Registrar: National Certification Body of Jamaica
Certified since October 2007



SUBSIDIARY COMPANIES

Jamaica Gypsum & Quarries Limited

Jamaica Gypsum & Quarries Limited (IGQ), a
whaolly owned subsidiary, was acquired fram the
National Investment Bank of Jamaica In 1990 as
part of the Company’s strategy to control its major
sources of raw material, 160 produces Gypsum,
Anhydnte, Fines and Shale for both local and
export markets, The company exports most of its
product to markets in South America and the
Caribbean.

Caribbean Gypsum Company Limited

Carbbean Gypsum Company's major asset is its
167 acres of gypsumdanhydrite quarry lands
which considerably enhance the reserves of raw
materials available to the CCCL Group. Work has
commenced to open the new Halberstadt quarry.

Exploratory drilling and geochemical analysis
indicate that there are reserves of approximately
& millien tonnes of gypsum/anhydiite at that
lecation.

Rockfort Mineral Bath Complex Limited

Hocklort Mineral Bath Complex Limited (RMBC)
has been providing a mefreshing experience to
Jamaicans and visitors since its discovery in the
aftarmath of the Great Earthquake af 1907,

The waters of the hath flow from cold water
springs in the surrounding mountain range. Many
patrans credit healing and good health to the
radioactivity and saline content of the water.

In 1992, RMBC was Incorporated as a wholly
owned subsidiary of Carlb Cement to develop the
historical site and operate the spa as one of the
Company's community outreach programimes.

ST

Jamalca Gypsum & Quarries Limited
Rockfart Mineral Bath Complex Limited
Caribbean Gypsum Company Limited

OF DIRECTORS
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“CONCRETE ROADS...
OUR FUTURE!”

WHY WE SHOULD USE CONCRETE ROADS IN JAMAICA...

Economic Benefits:

1.

Malntenance costs of concrete roads are lower
than asphaltic roads over the life of the road.
Asphaltic roads could cost 250% to 300%
mare than concrete roads to maintain,

. Concrete roads In Jamalca can be made using

all local materials including cement. Cement
prices in lamaica are more stable than asphalt

Environmental Benefits:

1. Concrete roads can be recycled. Roads that are

no longer useful can be crushed to make
material that can be reused (high quallty base
or fill material).

. Less energy is required to llluminate concrete

roads and so less fossil fuel Is needed to
aenerate electricity,

prices,

3. Concrete roads greatly reduce the possibility
of petrochemicals dralning Into and polluting
waterways as In the case of asphaltic roads
during construction and maintenance.

3. Concrete roads will save forelgn exchange.,

4. Concrete roads will sustain bocal industries and
save jobs.

Safety Benefits:

5. Concrete roads will help bulld a more robust

BCONDITTY, 1. Braking on concrete roads Is better. Braking

distance on concrete roads Is 30% shorter

A than on asphaltic roads.

2. Concrete roads reflect 33% - 50% more light
than asphaltic roads.

DEVELOPING SAFE, RELIABLE AND QUALITY

CONCRETE ROAD
REHABILITATION

¥

CARIA CEMENT

ROADS

MORE THAN JUST CEMENT

Muore Than Just Cement
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AUDITORS' REPORT

_..f

e
T Tei: BT 625 2500
INDEPENDENT AUDITOR'S REPORT

To the Shareholders of Caribbean Cement Company Limited and its Subsidiaries

We have audited the accompanying financial statements of Caribbean Cement Company Limiled and its
Subsidiaries (the "Group™) and Caribbean Cement Company Limited (the “Company”™) which comprise the
consolidated and company statements of financial position as at 31 December 2012, and the refated
consolidated and company statements of comprehensive income, changes in equity and cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory notes,

Management's Responsibiiity for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards and the requirements of the Jamaican
Companies Act, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error,

Auditar's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence aboul the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal contrel relevant to the entity's
preparation and falr presentation of the financial statements in order to design audil precedures that are
appropriate in the circumstances, but not for the purpose of expressing an opindon on the effectiveness of
the entity's Internal control. An audit also includes evaluating the appropriateness of accounting policles
usad and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basls for
our audit opinion.

A mermiber fim of Enml & Young Global Lmited
Parirar. Almon Paart, Lirval Freaman, Andoew Tom
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AUDITORS’ REPORT

||||||||||IIIII|| S ERnsT & YOUNG

Chartered Accountants

INDEPENDENT AUDITOR'S REPORT, CONTINUED
To the Shareholders of Caribbean Cement Company Limited and its Subsidiaries, Continued

Opinion

In our opinion, the financial statements give a true and fair view of the financial positions of the Group
and the Company as at 31 December 2012, and of the Group’s and the Company's financial performance
and cash flows for the year then ended in accordance with International Financial Reporting Standards
and the requirements of the Jamaican Companies Act.

Emphasis of Matter

Without qualifying our opinion, we draw attention to Note 2 (iii) in the financial statements which states
that the Group reported a shareholders' deficit of 2,939 million (Company: $3,081 million) as at 31
December 2012 and reported a loss before taxation of $2,672 million (Company: $2,683 million) for the
year then ended. In addition the Group is reporting $7,881 million (Company: $7,881 million) in
outstanding parent (TCL) and related company (TCL Group) obligations on its consolidated statement of
financial position as at 31 December 2012.

Note 2 (iii) also indicates that the key risks to the Group's and Company's sustainability are declining
domestic markets and unexpected increases in key input costs that are not recoverable. The Group is also
dependent on continued support from the parent company, TCL. The financial statements have been
prepared on the going concern basis because, as described in Note 2 (iii), based on current plans and
strategies being pursued and implemented, including the successful completion of the debt restructure
exercise in May 2012, the directors have a reasonable expectation that the Group and the TCL Group will
generate adequate cash flows and profitability which would allow the Group and the Company to continue
in operational existence in the foreseeable future.

This basis of preparation presumes that both the Group and the Company will continue to receive the
support of the parent company (TCL) and will be able to realize its assets and discharge its liabilities in the
ordinary course of business. The factors described above, along with other matters as set forth in Note 2
(iii) indicates the existence of a material uncertainty related to events or conditions that may cast
significant doubt on the Group's and Company’s ability to continue as going concerns and therefore, that
it may be unable to realize its assets and discharge its liabilities in the normal course of business.

Report on Additional Requirements of the Jamaican Companies Act

We have obtained all the information and explanations which, to the best of our knowledge and belief,
were necessary for the purposes of our audit. In our opinion, proper accounting records have been
maintained and the financial statements are in agreement with the accounting records, and give the
information required by the Jamaican Companies Act in the manner so required.

2((\5’%% tﬂgwﬂg

Chartered Accountants
Kingston, Jamaica

25 March 2013

More Than Just Cement
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Consolidated Statement of Financial Position
Asat 31 December 2012
(Expressed in Jamaican Daollars)

Notes
NET ASSETS
Non-current assets
Property, plant and equipment 13
Deferred tax asset 9
Due from related company 17
Intangible assets 15
Current asscts
Inventories 18
Receivables and prepayments 19
Due from related companics 20
Taxation recoverable
Cash and cash equivalents 21
Current liabilities
Bank overdrafi 22
Payables and accruals 23
Due to parent and related companies 24
Income tax payable
Short-term loans 26
Current portion of long-term loans 27
Working capital surplus (deficit)
MNon-current liabilities
Due to parent and related companies 24
Long-term loans 27

TOTAL NET (LIABILITIES) ASSETS

2012 2011
S 0000 S000

5004, 159
676, 160

93]

2,250,690
667,354
65,243
42,262
133,584

3,179,133

34,353
440,603
13,606
354,882
1.391

3. 767,676
(588,543)

4,769,687
3,827
773,514
409,193

T'he accompanying notes form an integral part of these financial statements.
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Consolidated Stotement of Financial Position
Asal 31 December 2012
(Expressed in Jamaican Dollars)

Notes 012
000

SHAREHOLDERS® (DEFICIT) EQUITY
Share capital:

Ordinary 28

Preference 28
Reserves:

Realized capital gain 28

Accumulated lpsses

GROUP (DEFICIT) EQUITY (2,939,072)

The accompanying notes form an integral part of these financial statements.

2001
S0

[ .B08.837
1,339,650

1,413,661
(4,152,955)

409,193

Omn 25 March 2013, the Board of Directors inltlmnzutlhu.u: financial statements for issue

More Than Just Cement

\~
........... h“\l“.ﬁb Director S T ./ [N (.- [\ |
Brian Young | Dr. Rollin Bertrand
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Consolidated Statement of Comprehensive Income
Year ended 31 December 2012
(Expressed in Jamaican Dollars)

2012 2011

Motes 5000 S"000
Revenue fy Q084,600 8.033.786

Loss before interest, depreciation, amortisation

and tax 6 (750.435) EERRTEEY
Depreciation and amortisation 6 (430,695) (518,402)
Impairment losses 13,14,18 (383.57T) (210.781)
Operating loss IRSLERR LN (2, 490,076)
[nterest income 222 9218
Dbt restructuring costs (11.719) (28.487)
Finance costs B (466,360)
Loss before taxation (2.983,993)
Taxation {charge) credit ¥ 370,635
Net loss for the year 10 (2,613.360)

Total comprehensive loss attributable to

equity holders 2,613,360)

Loss per ordinary stock unit (expressed in §

per share) 11 ($3.07)

I'he accompanying notes form an integral part of these financial stalements.
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Consolidated Statement of Cash Flows
Year ended 31 December 2012
{Expressed in Jamaican Dollars)

Notes 2012 2011
£7000 1000
Cash flows from operating activities
Loss before taxation (2.:672,105) (2.983.995)
Adjustments for:
Depreciation, amortization and impairment of
property, plant and equipment

Inventory impairment
Loss (gain) on disposal of property, plant and equipment

T11.694

(1,733)

Interest income (928)
Interest expense : 431,875
Goodwill impairment 14 17,489
Unrealized foreign exchange losses 41,164

(1,784,434

(Increase) decrease in inventories 27803
Increase in receivables and prepayments (129.825)
Deécrease in due from related companics 80,168
Increase in payables and accruals 433,826

Decrease (increase) in due o related companies (501.247)

Cash used in operations {1,873,709)

Interest received 0IR
Interest paid { "I.-l.t_,!-if: )

Taxation paid

Net cash used in operating activities (1,931,597)
Cash flows from investing activities
Additions o property, plant and equipment 13 (149.217) (98,093)
Procecds from disposal of property, plant and equipment 400 1,734
Net cash used in investing activities (96,359)
Cash Mows from financing activities
Repayment of loans

Related companies

bt
th s

124.433)
2285717

Net cash provided by financing activities 2,161,284

133,328
(14,097}

Increase in cash and cash equivalents )
Net cash and cash equivalents - beginning of vear

Net cash and cash equivalents — end of year 244,303 119,231

Represented by:

Cash at bank and short term deposits 21 244 303 153,584
Bank overdrafi 22 - (34,353)
244,303 119,231

The accompanying notes form an integral part of these financial statements.
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Company Statement of Financial Position

Asat 31 December 2012
(Expressed in Jamaican Dollars)

ASSETS

Non-current assets

Property, plant and equipment
Investment in subsidiaries
Deferred tax asset

Due from related company

Current assets

Inventories

Receivables and prepayments
Due from related companies
Taxation recoverable

Due from subsidiary

Cash and cash equivalents

Current liabilities

Bank overdrafi

Payables and accruals

Due to parent and related companies
Short-term loans

Current portion of long-term loans

Waorking capital surplus (deficit)

Non-current liabilities
Due to parent and related companies
Long-term loans

TOTAL NET (LIABILITIES) ASSETS

MNotes

3

23
24
26

- =

2012 2011
L7000 S'000

4,947,106
89,310
676,160

5,712,576

2,190,715
614,280
42 586
42,262
32,252

135,908

3.058,003

- 34,353
2,637,580 2,687,429
1,002,976 440,603
554,882

391

14,461

1,718,658
(660,655)

4. 769,687

3,827

4,773,514

(3,080,891) 278,407

The accompanying notes form an integral part of these financial statements.

More Than Just Cement
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25

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Company Statement of Financial Position
As at 31 December 2012
{ Expressed in Jamaican Dollars)

Notes 2012 2011

57000 S'000

STOCKHOLDERS® (DEFICIT) EQUITY
Share capital:

Ordinary 28 1,808,837

Preference 28 1.339.650
Reserves:

Realized capital gain 28 1,413,656

Accumulated losses {4,283,736)
COMPANY (DEFICIT) EQUITY (3,080,891} 278.407

The accompanying notes form an integral part of these financial statements.

Om 25 Muarch 2013, the Board of Directors authornzed these financial statements for ssue

: ~ %
.......... ML\R’B Director d\" f." RSN 1 /1. - (1§
Bran Yﬁ_l_lungfl ( Dr. Rollin Bertrand
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FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Company Statement of Comprehensive Income

Year ended 31 December 2012
(Expressed in Jamaican Dollars)

Revenue

Loss before interest, depreciation
anc tax

Depreciation

[ puirmient losses

Operating loss

Interest income

Debt restructuring costs

Finance costs

Loss hefore taxation

Taxation (charge) credit

Met loss for the year

Motes

[

13,14,16,18

Total comprehensive loss attributable to equity

holders

{676 160)

(3,359,208

The accompanying notes form an integral part of these financial statements,

More Than Just Cement

il
ST000
7.927.309

(1,715,310)
(500,237)
{193.292)

(2,408,839)

891
(28.487)
{466,278)
(2.902,713)

361,580

(2,541,133)

(2,541,133)
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FINANCIAL STATEMENTS

CARIBREAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Company Statement of Cash Flows
Year ended 31 December 2012
(Expressed in Jamaican Dollars)

Motes

Cash flows from operating sctivities
Loss before taxation
Adjustments for:
Depreciation ond impairment of property, plant
and equipment
Inventory impairment
Impairment of investment in subsidiary
Loss (gain) on disposal of property, plant and equipment
Interest income
Interest expense &
Unrealized foreign exchunge losses

(Increase) decrease in inventories

Increase in receivables and prepayments

Decrease in due from related companies

Inerease in pavables and aceruals

Increase (decrease) in due to parent and related companies
Increase (decrease) increase in due to subsidiary

Cash used in operations

Interest received

Interest paid

Met cash used in operating activities

Cash fMlows from investing activities

Additions (o property, plant and equipment 13
Proceeds from disposal of property, plant and equipment
MNet eash used in investing activities

Cash Nows from financing activities

Repayment of loans

Related companies

MNet cash provided by financing nctivities

Increase in cash and cash equivalents
Met cash and cash equivalents - beginning of vear

Met cash and cash equivalents — end of year
Represented hy:

Cash at bank and short term deposits 21
Bank overdrafi 22

2012

S0

044)

(974.449)

The accompanying notes form an integral part of these financial stalements

More Than Just Cement

2t
S'000

(2,902,713)
693,529

(1,733)

(391)
431,875
41,299

(1,738,634)
T8, 790
{115,506)
76,542
423,402
(501,247)
{130,569)
(1.907.222)
391
{34.046)
(1.940,377)
(97.76T)
134
(96,033)
(124,433)
2,285,717

2.161,284

124.874
(23,319)

100,555
135,908
{34,353}

101,555
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

MNotes to the Consolidated and Company Financial Statements

31 December 2012

{Expressed in Jamaican Dollars)

1. Carporate
Caribbean

information

Cement Company Limited (the “"Company™) and its Subsidiories are

incorporated under the laws of Jamaica. The Company is a limited liability public
company listed on the Jamaica Stock Exchange and is domiciled in Jamaica.

The Company is a 65.65% owned subsidiary of TCL (Nevis) Limited, TCL (Nevis)
Limited 15 a whally owned subsidiary of Trinidad Cement Limited (the “Ultimate Parent
Company™) which also owns 8.45% of the ordinary shares of the Company, The principal
activities of Caribbean Cement Company Limited and its Subsidiaries (the “Group™) are
the manufacture and sale of cement and the mining and sale of gypsum, shale and
pozzolan, The Group operates in Jamaica,

The registered office of the Company is Rockforr, Kingston, Jamaica.

2 Basis of preparation

fi)

féi)

fiii)

Starement of compliance

These financial statements have been prepared in accordance with
International Financial Reporting Standards (IFRS) and the requirements of
the Jamaican Companies Act.

Basis of measurement
These financial statements have been prepared under the historical cost
convention,

Going concern

The Group has & reported sharcholders” deficit of $2,939 million (Company:
§3,081 million) as at 31 December 2012 and reported a loss before taxation
of 2,672 million (Company: $2,683 million) for the year then ended. In
addition the Group is reporting $7,881 million (Company: 37881 million)
in outstanding parent (TCL) and related company (TCL Group) obligations
on its statement of Minancial position as at 31 December 2012,

The Group is projecting additional market share by attracting current
importers of cement to be supplied by Caribbean Cement Company Limited
(CCCL). To counter rising inpul costs and 1o increase margins, the Group
has increased its selling prices during 2012, further increases were made in
January 2003 and the Group continues to implement cost reduction
initiatives.

Caribbean Cement Company Limited
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{Expressed in Jamaican Dollars)

2 Significant accounting policies (continued)

fiii} Going concern (continued)

More Than Just Cement

The sustainability of the Group is dependent on the continued support, if
needed, and forbearance by TCL on the repayment of outstanding debt
obligations by CCCL. The Group’s third party debt obligations amount to
$832m which can be serviced from the projected cash genermtion. The
significant obligation to make lease payments of net USS16.5m in 2013 is 10
the parent company who advised of its willingness 1o exercise a degree of
flexibility if needed. TCL is committed to improving the capital position of
the CCCL Group and in that regard a number of options are being considened
to address the sharcholders® deficiency as reported at year end.

The key risks to the Group's sustainability are declining domestic markets
and unexpected increases in key input costs that are not recoverable. The
Group's cash generation and performance are especially sensitive to the level
of economic activity (GDP: Gross Domestic Produet) and government
spending. Declining or low levels of GDP growth, high unemployment and
unsustainable govermment debt, if prevailing, will pose a major risk to the
results of the Group,

The TCL Group, parent company, has outstanding debt of TT52.05 billion as
at 31 December 2012 and debt serviee of TTS293 million for the year then
ended. The ability of the TCL Group o generate the sustained incremental
cash flows 1o meet its signilicant debt service obligations is sensitive to the
successful implementation of the strategies and the key assumptions around
market size growth, new markets, cost reductions and price adjustmenis.
Should these assumptions not materialize such that the TCL Group is unable
to service its debt obligations when due, this will pose a going concern risk to
the TCL Group.

Based on current plans and strategies being pursued and implemented,
including the successtul completion of the debt restructure exercise in May
2012, the directors have a reasonable expectation that the Group and
Company will generate adequate cash flows and profitability which would
allow the Group and Company to continue in operational existence for the
foresecable future.



FINANCIAL STATEMENTS
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Notes to the Consolidated and Company Financial Statements
31 December 2012
{Expressed in Jamaican Dollars)

2, Significant accounting policics (continued)

(i) Gaing concern {continued)

On this basis, the Directors have maintained the going concern assumption in
the preparation of these financial statements. This basis of preparation
presumes that both the Group and the Company will continue to receive the
support of the parent company (TCL) and will be able to realize its assets and
discharge its liabilities in the ordinary course of business. The factors
deseribed above indicates the existence of a material uncertainty related 10
events or conditions that may cast significant doubt on the Group's and
Company's ability to continue as going concemns and therefore, that it may be
unahle 1o realize its assets and discharge its liabilitics in the normal course of
business,

A Basis of consolidation

The Group's financial statements present the results of operations and financial position
of the Company and its Subsidiaries as follows:

Ownership
Subsidiaries: Lievel
Jamaica Gypsum & Cuarries Limited 100 %%
Caribbean Gypsum Company Limited 100 %
Rockfort Mineral Bath Complex Limited 100 %%

The financial statements for the subsidiaries are prepared for the same reporting period as
the Company, using consistent accounting policies.

Subsidiaries, being those companies in which the Group has an interest of more than one
half voting rights are fully consolidated from the date of acquisition, being the date on
which the Group obtained control.

All intra-group balances, income and expenses and unrealized gains and losses resulting
from intra-group transactions are eliminated in full,

Caribbean Gypsum Company Limited had no trading activities during the year.

a Caribbean Cement Company Limited
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4. Changes in accounting policies and disclosures and future changes in accounting
standards

a)

More Than Just Cement

Changes in accounting policies and disclosures

The accounting policies adopted are consistent with those of the previous
financial year except that the Group has adopted the following amendments 1o
IFRS effective as of | January 2012:

= JAS 12 Income Taxes (Amendment) - Deferred Taxes: Recovery of
Underlying Assets — Effective 1 January 2012

= [FRS | First-time Adoption of International Financial Reporting Standards
{Amendment) — Severe Hyperinflation and Removal of Fixed Dates for
First-time Adopters — Effective | July 2011

= [FRS 7 Financial Instruments: Disclosures (Amendment) — Effective 1
July 2011

The adoption of the standards or interpretations is described below:
IAS 12 Income Taxes — Recovery of Underlying Assets

The smendment clarified the determination of deferred tax on investment property
measured at fair value and introduces a rebuttable presumption that deferred tax
on investment property measured using the fair value model in IAS 40 should be
determined on the basis that its carrying amount will be recovered through sale. It
includes the requirement that deferred tax on non-depreciable assets that are
measured using the revaluation model in [AS 16 always be measured on a sale
basis. The amendment is effective for annual periods beginning on or afier |
January 2012 and has no effect on the Group’s financial position, performanee or
its disclosures,

IFRS 1 First-time Adoption of International Financial Reporting Standards
{Amendment) — Severe Hyperinflation and Removal of Fixed Dates for First-
time Adopters

The IASB provided guidance on how an entity should resume presenting IFRS
financial statements when its functional currency ceases o be subject 1o
hyperinflation. The amendment is effective for annual periods beginning on or
after 1 July 201 1. The amendment had no impact to the Group.

a2
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Maotes 1o the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

4. Changes in accounting policies and disclosures and future changes in accounting
standards (continued)

i)

b)

Changes in accounting policies and disclosures (continued)

IFRS 7 Financial Instruments: Disclosures — Enhanced Derecognition
Disclosure Requirements

The amendment requires additional disclosure about financinl assets that have
been transferred bui not derecognized to enable the user of the Group's financial
statements to understand the relationship with those assets that have not been
derecognized and their associated linbilities. In addition, the amendment requires
disclosures about the entity's continuing involvement i derecognised assets 1o
enable the users 1o evaluate the nature of, and risks associated with, such
involvement The amendment is effective for annual periods beginning on or after
| July 2011, The Group does not have any assets with these characleristics so
there has been no effect on the presentation of its financial statements,

Future changes in accounting standards and interpretations

The Group has not adopted early the following new and revised IFRS’s and
IFRIC interpretations that have been issued but are not yet effective;

IAS 1| Preseniation of liems of Other Comprehensive Income —
Amendments to IAS | - Effective 1 July 2012

IAS 19 Employee Benefits (Revised) - Effective 1 January 2013

IAS 27 Separate Financial Statements — Effective | January 2013

IAS 28 Investments in Associates and Joint Ventures (as revised in 2011)
— Effective 1 January 2013

IAS 32 Offsetting Financial Assets and Financial Liabilities -
Amendments to TAS 32 - Effective 1 January 2014

IFRS 1 Government Loans — Amendments to [FRS 1 — Effective |
January 2013

IFRS 7 Disclosures — Offsetting Financial Assets and Financial Liabilities
— Amendments to IFRS 7 — Effective | January 2013

IFRS 9 Financial Instruments: Classification and Measurement effective
| January 2015

IFRS 10 Consolidated Financial Statements — Effective | January 2013
IFRS 11 Joint Arrangements — Effective 1 January 2013

IFRS 12 Disclosure of Interests in Other Entities — Effective | January
2013

IFRS 13 Fair Value Measurement — Effective | January 2013

Caribbean Cement Company Limited
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4. Changes in accounting policies and disclosures and future changes in accounting
standards (continued)

b)

Future changes in accounting standards and interpretations (continued)

= [FRIC 20 Stripping Costs in the Production Phase of a Surface Mine —
Effective 1 January 2013

= Investment Entities (Amendments to IFRS 10, IFRS 12 and IAS 27) -
Effective 1 January 2014

Management is currently assessing the impact of the new standards and
interpretations on the Group’s financial reporting.

Annual Improvements May 2012

Certain limited amendments, which primarily consist of clarifications to existing
guidance, were made to the following standards and are not expected to have a
material impact on the financial statements:

= IFRS 1 First-time Adoption of International Financial Reporting
Standards

IAS 1 Presentation of Financial Statements

IAS 16 Property Plant and Equipment

IAS 32 Financial Instruments, Presentation

IAS 34 Interim Financial Reporting

These improvements are effective for annual periods beginning on or after |
January 2013.

5. Significant accounting policies

a)

Interest bearing loans and borrowings

Borrowings are stated initially at cost, being the fair value of consideration
received net of transaction cost associated with the borrowings. After initial
recognition, borrowings are measured at amortized cost using the effective
interest method; any difference between proceeds and the redemption value is
recognized in the statement of comprehensive income over the period of the
borrowings.

More Than Just Cement
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5

Significant accounting policies (continued)

I}

Property, plant and equipment

Land and buildings held for use in the production or supply of goods and services
or for administrative purposes and certain machinery and equipment are stated in
the statement of financial position at their historical cost, less any subsequent
accumulated depreciation and impairment losses.

Other property, plant and equipment are stated at cost, net of accumulated
depreciation and any impairment in value. Such cost includes the cost of replacing
part of the plant and equipment when that cost is ncurred, if the recognition
criteria are mel. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement i
the recognition criteria are satisfied. All other repair and maintenance costs are
recognized in the statement of comprehensive income a8 incurred. Land and
capital work in progress are not depreciated.

Depreciation is caloulated on the straight-line method over the useful lives of the
assets. Current annual rates of depreciation are:

Buildings 25% w0 5%
Plant, machinery and equipmem 1% to 33.3%
Office fumniture and equipment 25% to 33.3%
Mauotor vehicles 20% 1o 33.3%

Leasehold land and improvements are amortized over the remaining term of the
lense.

An item of property, plant and equipment is derecognized upon disposal or when
nid future economic benefits are expected from its use or disposal.  Any gain or
loss arising on derecognition of the asset (calculated as the difference between the
net disposal proceeds and the carrying amount of the asset) is included in the
statement of comprehensive income in the year the asset is derecognized.

The useful lives and method of depreciation are reviewed, and adjusted if
appropriate, al each financial year end,

It is the Group's policy to capitalize interest on loans specific 1o capital projects
during the period of construction.

Caribbean Cement Company Limited
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5.

More Than Just Cement

Significant accounting policies (continued)

)

d)

c)

Inventories

Plant spares and raw materials are valued at the lower of weighted average cost
and net realizable value. Work in progress and finished goods are valued ot the
lower of cost, including attributable production overheads, and net realizable
value. Net realizable value is the estimated selling price in the ordinary course of
business less the costs of completion and estimated costs necessary 10 make the
sule,

Financial instruments

Financial instruments carried on the statement of financial position include cash
and bank balances, short-term deposits, receivables, short-term loans, long-term
loans, related company balances and payables. The particular recognition methods
adopted are disclosed in the individual policy statements associated with each
item.

The fair values of the Group's and the Company’s financial instruments are
discussed in Note 34,

Foreign currency translation

The Group’s lunctional and presentation curreney s Jamaican dollars. Monetary
assets and liabilities denominated in currencies other than Jamaican dollars are
translated at the rate of exchange in effect at the date of the statement of financial
position. Non-monetary assets and libilities and transactions denominated in
currencies other than Jamaican dollars are translated at the rate of exchange in
effect at the date of the transaction, Exchange differences on foreign currency
translations are recognized in the statement of comprehensive income. Exchange
rates are determined by the published weighted average rate at which commercial
banks trade in foreign currencies,

Taxation

The taxation charge is based on the results for the year as adjusted for items,
which are non-assessable or disallowed. The taxation charge is calculated using
the tax rate in effect at the statement of financial position date.

A deferred tax charge is provided, using the liability method, on all temporary
differences between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes,

Deferred tax assets are recognized for all deductible temporary differences, carry-
forward of unused tax credits and unused tax losses, to the extent that it is
probable that fulure taxable profits will be available against which these
deductible temporary differences, carry-forward of unused tax credits and unused
tax losses can be utilized.

36
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5. Significant accounting policies (continued)

n

h)

i)

Taxation (continued)

The carrying amount of deferred tax assets is reviewed at cach statement of
financial position dme and reduced 1o the extent that it is no longer probable that
sufficient future taxable profits will be available to allow all or part of the
deferred tax assets to be utilized.

Deferred tax assets and liabilities are measured at the tx rates that are expected o
apply to the year when the assets are realized or the liabilities are settled, based on
tax rates and tax laws that have been enacted or substantively enacted at the
statement of financial position date,

Pension benefits

The Group has a defined contribution pension scheme for all permanent
employees. The scheme is managed by an outside agency. The Group's liability
is limited to its contributions which are accounted for on the accrual basis and
charged to the statement of comprehensive income in the period to which they
relate,

Revenue recognition

Revenue is recognized to the extent that it is probable that the economic benefits
will flow to the Group and the revenue can be reliably measured. Revenue is
measured at the fair value of the consideration received, excluding discounts,
rebates, and other sales taxes or duty. The following specific recognition criteria
must also be met before revenue is recognized:

Revenue from the sale of goods is recognized when the significamt risk and
rewards of ownership of goods have been passed to the buyers and the amounts of
revenue can be measured reliably, which is usually on the on delivery of goods.

Rental and interest income are recognized as they accrue unless collectability is in
doubt.

Receivables and pavables

Trade receivables are carried at anticipated realizable value. A provision is made
for doubtiul receivables based on a review of ouistanding amounts at the year end.
Bad debis are written off when identified.

Liabilities for trode and other accounts payable, which are normally settled on 30
to 90 days terms, are recorded at amounts representing the fair value of the
consideration to be paid in the future for goods and services received by the
statement of financial position date, whether or not billed.

Caribbean Cement Company Limited
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Significant accounting policies (continued)

i

k)

Net eash and cash equivalents

For the purpose of the statement of cash flows, net cash and cash equivalents
comprise cash at bank snd in hand and short-term deposits with an original
maturity of three months or less, net of bank overdraft.

Use of estimates and judgements

The preparation of the financial statements in conformity with IFRS requires
management o make estimates and assumptions that affect the amounts reported
in the financial statements and accompanying notes.  Actual results could differ
from these estimates. The areas involving the highest degree of judgement or
estimation are:

(i)

fii)

fiii)

Acernals
Amounts sccrued for certain expenses are based on estimates and are
included in payables and accruals.

Impairment of geadwill

The Group determines whether goodwill is impaired on an annual basis. This
requires an estimate of the value in use of the cash generating units to which
goodwill is allocated. Estimating the value in use requires the Group to
make an estimate of the expected future cash flows from the cash generating
unit and also to choose a suitable discount rate in order 1o caleulate the
present value of these cash flows,

Taxes

Uncenainties exist with respect to the inmterpretation of complex tax
regulations and the amount and timing of future taxable income, Given the
long-term nature and complexity of existing contractual agreements,
differences arising between the actual results and the assumptions made, or
future changes to such assumptions, could necessitate future adjustments to
tax income and expense already recorded. The Group establishes provisions,
based on reasonable estimates, for possible consequences of audits by the tax
authorities, The amount of such provisions is based on various factors, such
as experience of previous tax audits and differing milerpretations of tax
regulations by the taxable entity and the reasonable tax outhority. Such
differences of interpretation may arise on a wide variety of issues depending
on the conditions prevailing in the Group.

More Than Just Cement 3R
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s Significant accounting policies (continued)

k)

b

Use of estimates and judgements (continued)

(@) Tax (continued)

fivh

v

fvi)

Deferred tax assets are recognized for all unused tax losses to the extent that
it is probable that taxable profit will be available against which the losses can
be utilized. Significant management judgement is required to determine the
amount of deferred tax assets that can be recognized, based upon the likely
timing and the level of future taxable profits together with fulure tax
planning strategies.

Property, plant and equipmeni

Management exercises judgement in determining whether costs incurred can
accrue significant future economic benefits to the Group 10 enable the value
1o be treated as a capital expense,

Further judgement is applied in the annual review of the useful lives of all
categories of property, plant and equipment and the resulting depreciation
determined thereon.

Allowance for impairment losses on receivables

In determining amounts recorded for impairment losses in the financial
statements, management makes judgements regarding  indicators  of
impatrment, that is, whether there are indicetors that suggest there may be a
measurable decrease in the estimated future cash flows from receivables, for
example, default and adverse economic conditions. Management also makes
estimates of the likely future cash Nows from impaired receivables as well as
the timing of such cash Nows. Historical loss experience is applied where
indicators of impairment are not observable on individually significant
receivables with similar characteristics, such as credit risks.

Provisien for inventory ebsolescence

Estimates of provision for inveniory obsolescence are based on the most
reliable evidence available at the time the estimates are made, of the amount
the inventorics are expected to realize.  Estimates of provision for
obsolescence also take into consideration the purpose for which the
inventory is held.

Earnings per stock unit

The camings per stock unit is computed by dividing profit attributable to ordinary
stockholders by the weighted average number of ordinary stock units in issue
during the year. The Group has no potentially dilutive ordinary shares in issue,

Caribbean Cement Company Limited
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5.

More Than Just Cement

Significant accounting policies (continued)

m)

n)

o)

0

Provisions

Provisions are recognized when the Group has a present legal or constructive
obligation as a result of past events, it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation, and a
reliable estimate of the amount can be made, The expense relating to any
provision is charged to the siatement of comprehensive income net of any
reimbursement.

Operating leases

Leases of assets under which all the risks and benefits of ownership are effectively
retained by the lessor are classified as operating leases.  Payments made under
operating leases are charged to the statement of comprehensive income over the
period of the lease on a straight line basis.

Deferred expenditure

The costs of installed refractories and grinding media are amortized over a period
of six to twelve months to match the estimated period of their economic
usefulness,

Impairment of non-financial assets

The Group assesses at each reporting date whether there 15 an indication that an
asset may be impaired. It any such indication exists, or when annual impairment
testing for an asset is required, the Group makes an estimate of the asset’s
recoverable amount. An asset's recoverable amount is the higher of an asset’s or
cash-generating unit's fair value less costs to sell and its value in use and is
determined for an individual asset, unless the asset does not generate cash infllows
that are largely independent of those from other assets or groups of assets. Where
the carrying amount of an asset exceeds its recoverable amount, the asset is
considered impaired and is written down to its recoverable amount. In assessing
vilue in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate tha reflects current market assessments of the time
villue of money and the risks specific to the asset. In determining fair value less
costs to sell, an appropriate valuation model is used.

These caleulations are corroborated by valuation multiples, quoted share prices for
publicly traded subsidiaries or other available fair value indicators.

Impairment losses of continuing operations are recognized in the siatement of
comprehensive income in those expense categories consistent with the function of
the impaired asset, except for property previously revalued where the valuation
was laken to equity. In this case the impairment is also recognized in equity up 1o
the amount of any previous revaluation.



FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

MNotes to the Consolidated and Company Financial Statements
31 December 2012
{Expressed in Jamaican Daollars)

5.

41

Significant accounting policies (continued)

P

q)

Impairment of non-financial assets (continued)

For assets excluding goodwill, an assessment is made at each reporting date as 1o
whether there is any indication that previously recognized impairment losses may
no longer exist or may have deereased. If such indication exists, the Group makes
an estimate of recoverable amount. A previously recognized impairment loss is
reversed only if there has been a change in the estimates used o determine the
asset's recoverable amount since the last impairment loss was recognized. 11 that
is the case the carrying amount of the asset is increased to its recoverable amount.
That increased amount cannot exceed the carrying amount that would have been
determined, net of depreciation, had no impairment loss been recognized for the
asset in prior years. Such reversal is recognized in the sistement of
comprehensive income unless the asset is carried at revalued amount, in which
case the reversal is irepted as a revaluation increase. Impairment losses
recognized in relation to goodwill are not reversed for subsequent increases in its
recoverable amount.

The following criteria are also applied in assessing impairment of goodwill;

= Cipodwill is reviewed for impairment annually or more frequently if events or
changes in circumstances indicate that the carrying value may be impaired;

®  [mpairment is determined for goodwill by assessing the recoverable amount of
the cash generating unit, to which the goodwill relates. Where the recoverable
amount of the cash generating unit is less than the carrying amount of the
cash-generating unit 1o which goodwill has been allocated, an impairment loss
is recognized. Impairment losses relating to goodwill cannot be reversed in
future periods. The Group performs its annual impairment test of goodwill os
at 31 December.

Investments

Equity investments in subsidiaries, clossified as non-current, are stated at cost less
impairment adjustments.
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5.

Significant accounting policies (continued)

r)

s)

t

uj

Segment reporting

A segment 1s a distinguishable component of the Group that is engaged cither in
providing an individual product or service or a group of related products or
services and that is subject to risks and retums that are different from those of
other segments. The Group bases its segment reporting on business segments
whose results are regularly reviewed by the Group’s management to make
decisions about resources to be allocated 1o the sepment ond assess its
performance, for which discrete financial information is available and, from
which it eams income and incurs expenses.

Intangible assets

Intangible assets are measured on initial recognition at cost. Following initial
recognition, they are cammed at cost less accumulated amortization and any
accumulated impairment losses.

Amortization of these assets is computed on the straight line method over a three
year period.

Borrowing costs

Borrowing costs directly atiributable to the acquisition, construction or production
of an assel thet necessarily takes a substantial period of time to get ready for its
intended use or sale are capitalised as part of the cost of the assel. All other
borrowing costs are expensed in the period in which they occur. Borrowing costs
consist of interest and other costs that an entity incurs in connection with the
borrowing of funds.

Business combinations and goodwill

Business combinations are accounted for using the acquisition method. The cost
of an acquisition is measured as the aggregate of the consideration transferred,
measured at scquisition date fair value and the amount of any non-controlling
interest in the acquiree. For each business combination, the acquirer measures the
non-controlling interest in the acquiree either at fair value or ot the proportionate
share of the acquiree’s identifiable net assets. Acquisition costs incurred are
expensed and included in administrative expenses,

When the Group acquires a business, it assesses the financial assets acquired and
ligbilities assumed for appropriate classification and designation in accordance
with the contractual terms, economic circumstances and pertinent conditions as at
the acquisition date. This includes the separation of embedded derivatives in host
contracts by the acquiree.

More Than Just Cement



FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

MNotes to the Consolidated and Company Financial Statements
31 December 2012
( Expressed in Jamaican Dollars)

5,

Significant accounting policies (continued)

u)

Business combinations and goodwill {continued)

If the business combination is achieved in siages, the acquisition date fair value of
the acquirer’s previously held equity interest in the acquiree is remeasured to fair
value at the acquisition date through profit or loss.

Any contingent consideration to be transferred by the aequirer will be recognized
at foir value at the acquisition date. Subsequent changes o the fair value of the
contingent consideration which is deemed to be an asset or liability, will be
recognized in accordance with TAS 39 cither in profit or loss or as a change o
other comprehensive income. If the contingent consideration is classified as
equity, it should not be remensured until it is finally settled within equity.

Goodwill is initially measured al cost being the excess of the aggregate of the
consideration transferred and the amount recognized lfor non-controlling interest
over the net identifiable assets acquired and liabilities assumed. If this
consideration is lower than the fair value of the net assets of the subsidiary
acquired, the difference is recognized in profit or loss,

After initial recognition, goodwill is measured at cost less any accumulated
impairment losses. For the purpose of impairment testing, goodwill acquired in a
business combination is, from the acquisition date, allocated o each of the
Group’s cash-generating units that are expected to benefit from the combination,
irrespective of whether other assets or liabilities of the acquiree are assigned to
those units,

Where goodwill forms part of a cash-generating unit and pant of the operation
within that unit is disposed of], the goodwill associated with the operation disposed
ol is included in the carrying amount of the operation when determining the gain
or loss on disposal of the operation. Goodwill disposed of in this circumstance is
measured based on the relative values of the operation disposed of and the portion
of the cash-generating unit retained.

Caribbean Cement Company Limited
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements

31 December 2012
(Expressed in Jamaican Dollars)

6.  Operating loss

Operating loss consists of the following:

Revenuoe

Expenses:

Raw materials and consumables

Fuels and electricity

Personnel remuneration
and benefits (Note 7)

Repairs and maintenance

Operating lense

Marketing and selling expenses

Cement transporation

Insurance

Training and staff development

Technical assistance fees and
related charges

Securily

Equipment hire

Other operaling expenses

Changes in inventories of
finished goods and work in
progress

Total expenses

Loss before other income
Other income

Loss before interest, tax
and depreciation

Depreciation and amortization
Impairment losses

Operating loss

2012
S0040

Q084,600

B3, 696

3,270,034

1,941,761
196,801
1,714,720

220,713

108,303
514,697
470,356

{545,039)

9,835,243

(750,643)
205

(T50,438)

(430,695)

Group

2011
S 000

737,365
3,176,908

| . B88.956
IB5617
1,590,915
123,687
376,332
216,641
56,091

140,410
118,443
461,884
366,925
| 59,846

9800220

(1,766,434)

5.541

(1,760.803)

(518,402)
(210,781)

(2,490,076)

2012
S 00

0.006,62

Company

011
5000

7.927.399

973,131
3,159,124

1,820,769
150,848
1,590,915
113,030
352,490
208.555
56,001

|38,523

a7.085
342,666
314,790

| 66,233

9,684,250

(1.715.310)

(500,237)
(193,292)

(2,408,8349)

Depreciation and amortization includes 30,820,000 (2011: $120,539,000) representing
amounts for accelerated depreciation for certain assels.
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Daollars)

b.

Operating loss (continued)

Other operating expenses/ (other income) includes:

Group
2012 2011
Loss (gain) on disposal of property,
plant and equipment 69 843 (1,681)
Operating loss is arrived at afler charging:
Group
2012 2011
£'000 5000
Audit lees 11,910 11,910
Directors” emoluments:
Fees 1.774

Personnel remuneration and benefits

Personnel remuneration and benefits consist of the following:

Giroup
2012 2011
§'000 5000
Wages and salaries 1,436,825
Statutory contributions 120,037
Pension costs (Note 29) 53442
Redundancy costs 43,127
Oither personnel costs 235,525

I BEE. 956

(1]
S7000

10,505

2012
SU000

| 431,006

129,657

Company

Company

2011
000

10,595

1.774

Company

2011
1000

1,387,954
113,297
53,218
34,051

Caribbean Cement Company Limited
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CARIBREAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

MNotes to the Consolidated and Company Financial Statements

3

I December 2012

(Expressed in Jamaican Dollars)

8. Finance costs
Finance costs consist of the following:
Giroup
2012 2011
£000 S 000
Interest expense 431,875
Laoss on currency exchange 34,485
466,360
9.  Taxation
Group
2012 21
8000 S1000

Statement of comprehensive
income

Taxation consists of!

Deferred tax (charge) credit

Income tax charge

Maore Than Just Cement

(676, 160) 370,635

(676, 160) 370,635

Company
2012 2011
000 <000
431,875
34,403
466278

Company
2012 2011
1000 <000
(676, 160) 361,580
{676, 160) 361,580
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

MNotes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

9, Taxation (continued)

The taxation (charge) credit differs from the theoretical amount that would arise using the
income tax rate as follows:

Group Company

212 2011 2012 2011
SM000 SN0 7000 ST000
Loss before taxation

(2,983,995) (2,902,713)

Toxed at 33.3% 904,665 967,571
Effect of change in lax rate 1o 25% - -
I'ax on non-assessable income 14,806 -
Tax on non-allowable expenses (27.273) (21.421)
Other 6,828 9,389
Increase in tax benefits
nol recognised (968,.518) (618.391) (976,033 ) BEEEERET
Effective tax (charge) credit (6T6.160) 370,635 (6T76,160) EEEGEE]
Group Company
2012 2011 2012 2011
8000 £'000 £1000 000
Deferred tax asset (liability) i
Balance at beginning of year 676,160 305,525 676,160 314,580
Deferred tax (charge) credit
for the year (676, 160) 370,635 (676, 160) RGN
Balance at end of year, net 676,160 676,160

During the yvear, the Group recorded a full impairment charge on the net deferred tax asset,
therefore reporting a nil deferved tax assel position at year end.
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

MNotes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

9, Taxation (continued)
The significant components of deferred tax asset (liability) are as follows:
Group Company

2012 2011 2012 201
8000 S'000 5000 S"000
Deferred tax liability:

Property, plant and equipment (1.119,094) ERRTENN (1.1 10,585)
Unrealized exchange gains (10.407) ) (10.,407)

(1.129,501) Al 1.120.992)

Deferred tax assel:

Tax losses 2,194,069 2,149,513

Acerued vacation 47,148 46,407
Accrued redundancy 3.669 3,669
Interest pavable 175,582 175,582
Unrealized exchange losses 7,658 7,658
Other §.282 8.282
2436408 2.391.111
1,306,907 1,270,119
Tax benefits not recognised (630,747} (593,959}
676,160 676, 164

Subject to agreement with the Taxpayer Audit and Assessment Department, losses
available for offset against future profits amount to approximately $8,274,444.000 (2011 -
£6,582,208.000) for the Group and 58,149,542,000 (2011 - $6.448,538,000) for the
Company.
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

MNotes to the Consolidated and Company Financial Statements

31 December 2012
(Expressed in Jamaican Dollars)

10. Loss after taxation and accumulated losses

a)

)

The net (loss) profit is dealt with in the financial

statements as follows:

Company
Subsidiaries

Ciroup

The accumulated (losses) profits are reflected in
the financial statements as follows:

Company
Subsidiaries

Grroup

11. Loss per ordinary stock unit

Loss attributable 1o
stockholders

Number of stock units in

1ssue {(thousands)

Loss per ordinary stock
unil {expressed in S per share)

49

2012 2011
STO00 57000

(2,613,360)

(7.643.034) (4,283,736)

141,814 130,781

7,501,220) (4,152,955)

Group

2012 2011
SO0 S000

3. 205) (2,613,360)
251,138 851,138

(53.93) (%3.07)
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

12.

Related party transactions
Terms and conditions of transactions with related parties:

Parties are considered to be related if they are members of the same group or are jointly
controlled by the same entity. Related parties also include those who have the ability to
exercise significant influence over the entity or are members of key management. CCCL
and its subsidiaries are part of the Trinidad Cement Limited Group. Transactions with
related parties are made on terms equivalent to those that prevail in an arm’s length
transaction.

Transactions with Trinidad Cement Limited and its subsidiaries:

Group Company
2011 2012 2011
$°000 $°000 $°000

Included in the statement of
comprehensive income:

(Income) expenses —

Sale of gypsum (16,940) -
Sale of cement (411,972) (411,972)
Sale of clinker (124,753) (124,753)
Freight charges 15,512 15,512
Technical fee charges 75,814 75,814
Purchase of goods and materials 434,003 434,003
Interest charges on advances 242,613 242,613
Operating lease (Note 13) 1,590,915 1,590,915
Included in the statement of financial position:
Group Company

2011 2012 2011
$°000 $7000 $7000

Short-term amounts (repaid) received net

(419,798) WAXN (423,423)
Long-term amounts received net

%N 2,606,975
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES
Notes to the Consolidated and Company Financial Statements

31 December 2012

(Expressed in Jamaican Dollars)

12.  Related party transactions (continued)

b T'ransactions between the Company and its subsidiaries:

Company

2011
000
Included in the Company statement of
comprehensive income:
Purchase of gypsum, shale and pozzolan 201,029
Port fees paid 5,276
Manuagement fee received {36,000)
Subvention 9.896
¢l Compensation of directors and key management personnel
Group Company
2012 1 2012 2011
000 L1000 S000 5000
Shori-term employvee benefits 86,875 113,445 86,875
Directors’ fees 7.774 7.774
04,649 04,649

Caribbean Cement Company Limited
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

13.  Property, plant and equipment (continued)

a) In August 2004, an arrangement to lease Kiln 4 from Trinidad Cement Limited (TCL)
was executed by the Company. This lease extends to 2014 (Note 31) and can be
terminated at the option of the Company.

In December 2008, Kiln 5 was completed and commissioned. Certain units of the kiln
are owned by TCL and the rest is owned by the Company. On 1 December 2008, the
Company entered into a lease arrangement with TCL which ends in 2028, in respect
of the units that TCL owns (Note 31).

Cement Mill 5 assets are partly owned by TCL and the rest is owned by the
Company. On commissioning of the Mill in January 2010, the Company entered into
a lease arrangement with TCL in respect of the units that TCL owns. (Note 31)

b) TCL obtained loans in the amount of US$105,000,000 in order to finance the
construction of Kiln 5 and Cement Mill 5. The loans are secured by a first charge on
Kiln 5 and Cement Mill 5, owned by TCL but leased to the Company. The
Company’s fixed and floating assets are pledged to secure TCL’s loans. The pledged
assets include the ownership interest in subsidiaries. The Group is also a guarantor of
loans that are taken by the parent or fellow subsidiaries of the parent as well as the
leasehold interest in the quarry held by Jamaica Gypsum & Quarries Limited is
pledged.

¢) Included under plant and machinery is the Kiln 4 asset with a carrying value of
$321,651,000 as at 1 January 2012. This asset is not currently operating. The Group
has reviewed the recoverable amounts of the Kiln 4 assets that were not operational
and has concluded that the carrying amount of the asset is impaired. The impairment
losses of $271,157,000 (2011: $193,292,000) representing write-down of idle assets
have been recognized in the statement of comprehensive income. The remaining
$50,494,000 represents the carrying value of the assets that are still operational and
not impaired.

14.  Goodwill

Goodwill arises on consolidation and relates to the acquisition of Jamaica Gypsum &
Quarries Limited. In 2011, the Group performed its annual impairment test as at 31
December 2011. The future cash flows from Jamaica Gypsum and Quarries Limited were
considered and a rate of 17.5% used to discount the future cash flows. As a result of this
analysis, management recognised an impairment charge of $17,489,000 which was
recorded in the consolidated statement of comprehensive income in 2011. This represents
the full impairment of the goodwill previously carried.
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Notes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

15.  Intangible assets

The Group
Exploration Dredging Total
cost cost 2012
$°000 $7000 $°000
At cost
I January and 31 December 2012 2,521 13,570 16,091
Accumulated amortization
1 January 2011 2,521 9,845
Amortization - 2,794
1 January 2012 2,521 12,639
Amortization - 931
31 December 2012 2,521 13,570 16,091
Net book value
31 December 2012 - -
31 December 2011 - 931

57 Caribbean Cement Company Limited



FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

16. Investment in subsidiaries

Investment in subsidiaries consists of the following:

At cost:
Jamaica Gypsum and Quarries Limited
375,000,000 ordinary shares

Rockfort Mineral Bath Complex Limited
21,000,000 ordinary shares
Impairment loss

Caribbean Gypsum Company Limited
1,000 ordinary shares

Company

4,000

85,938

6,310

4,000

89,310

During the year, an impairment charge was recorded against the Company’s

investment in Rockfort Mineral Bath Complex Limited.

17.  Due from related company

The trade amount due from a related company has been converted to a five (5) year loan

effective December 2012. It is unsecured and repayable in quarterly installments

commencing March 2014.

Arawak Cement Company Limited:

Interest rate

per annum The Group
%o 2012 2011 2012 2011
US $°000 US$’000 $°000
9.50 - -
9.50 E -
Interest rate

per annum The Company
% 2011 2011
US$000 $°000 $°000
9.50 B -

More Than Just Cement
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18. Inventories

Inventories consist of the following:

Group Company

2012 2011 2012 2011

$°000 $7000 $'000 $°000

Plant spares 797,914 797,914

Consumables 281,855 281,855
Raw materials and

work in progress 778,312 766,356

Finished goods 389,908 341,889

Goods in transit 16,311 16,311

2,899,473 2,264,300 2,796,750 2,204,325
Provision for obsolescence
and impairment (134,392) (13,610) (134,392) (13,610)

2,250,690 2,190,715

Included in the provision for obsolescence and impairment is $112,420,000 for spares
relating to the idle Kiln #4 asset which have been fully impaired (Note 13¢). Finished
goods as presented above, in the amount of $494,743,000 are presented at net realizable
value.

19. Receivables and prepayments

Group Company
2011 2012 2011
$°000 $°000 $7000

Trade receivables

387,792 463,053 361,825
Sundry receivables

and prepayments 298,374 473,604 268,748
686,166 630,573

Less: Impairment provision (18,812) [ ) (16,293)
667,354 837,190 614,280

Caribbean Cement Company Limited
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Notes to the Consolidated and Company Financial Statements
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19. Receivables and prepayments (continued)

Changes in impairment provision

Group Company
individually individually
impaired impaired

2011 2011
$7000 $7000
Balance as at | January 42,600 40,327
Charges (recoveries) (23,788) (24,034)
Balance as at 31 December 18,812 16,293

As at 31 December, the aging analysis of trade receivables net of impaired provision is as

follows:
The Group
Neither Past due but not impaired
past due
nor <30 days 30-60 61-90 > 90 days
Total impaired days days
$7°000 $7000 $°000 $7°000 $°000 $7000

382387 261916

4308 _ 6,529

2011 _368,980 169,651 _70,740 _417  _70,222 _ 57,951

More Than Just Cement

60



FINANCIAL STATEMENTS

61

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements

31 December 2012
(Expressed in Jamaican Dollars)

19. Receivables and prepayments (continued)

The Company
Neither Past due but not impaired
past due
Total nor <30 days 30-60 61-90 >90 days
impaired days days
$7000 $7000 $£7000 $7000 $7000 $7000
1,990 12,769
2011 168.756 66,115 (1.764) 68,723 43,702
20. Due from related companies
Due from related companies consists of the following:
Group Company
2011 2012 2011
$°000 $°000 $7000
Readymix (West Indies) Limited 49 49
Arawak Cement Company Limited 65,006 42,349
TCL Ponsa Manufacturing - -
TCL Guyana Limited 188 188
65,243 42,586

These balances are unsecured and carry no fixed repayment terms.
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CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES
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21.

22,

23.

Cash and cash equivalents

Cash and cash equivalents consist of the following:

Group Company
2012 2011 2011
$°000 §°000 $7000
Cash at bank and in hand 153,584 135,908
Short-term deposits - -
244,303 153,584 135,908

Cash at banks earns interest at floating rates based on daily bank deposit rates. Short-term
deposits are made for varying periods of between one day and three months, depending on
the immediate cash requirements of the Group, and earn interest at the respective short-
term deposit rates.

Bank overdraft

Group Company
2012 2011 2011
$°000 $7000 $7000
Bank overdraft

34,353 34,353

This balance was reclassified into long term loans under the Group’s debt restructuring
exercise. The applicable interest rate in 2011 was 22.25% per annum. (Note 35)

Payables and accruals

Payables and accruals consist of the following:

Group Company
2012 2011 2012 2011
$°000 $°000 $°000 $7000
Sundry payables and accruals 1,360,442 1,333,294
Trade payables 1,257,760 1,251,161
Statutory obligations 104,639 102,974
2,722,841

2,687,429
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24.

Due to parent and related companies

The amounts due to parent and related companies consist of the following:

Group

2012
$°000

TCL Ponsa Manufacturing Ltd
TCL Guyana Limited
Trinidad Cement Limited
TCL (Nevis) Limited

TCL Packaging Limited

TCL Trading Limited

Long-term
Short-term

The long term amount comprises the following:
Trinidad Cement Limited

TCL Packaging Limited

TCL Trading Limited

TCL Nevis Limited

5,210,290

Company
2011 2011
$°000 $°000
3,946 3,946
- 14 -
4,542,862 6,891,985 EENEYRIY
185,227 266,040 185,227
412,370 425,473 412,370
65,885 297,613 65,885
5,210,290 5,210,290
4,769,687 6,8 4,769,687
440,603 1,0 440,603
7,881,126 5,210,290

Group and Company

2012 2011
$7000 $°000
6,342,039 4,463,554
365,036 147,204
58,405 54,254
112,670 104,675
6,878,150 EEENIIXT
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24.  Due to parent and related companies (continued)

Trinidad Cement Limited:

Interest rate

Loan # per annum
% 2012 2011 2012 2011
USS’000 USS*000 $°000 $*000
1 10.50 313,077
2 10.00 194,240
3 10.00 1,183,766
4 10.00 95,005
5 10.00 123,859
6 10.00 112,278
7 10.00 -
TTS 000
8 10.00 23,700 318,314
USS'000 USS’000
Long term payables 40,481 24,581

40,481
4,463,554

Loan # 1 represents Kiln 5 lease payable renegotiated as a long term loan in September
2009. It is repayable in sixteen equal quarterly installments, and initially was to commence
March 2013. In December 2012, a review of the Company’s loan portfolio was done and
the repayment was rescheduled to commence March 2014.

Loan # 2 represents Kiln 5 lease payable converted to a long term loan in March 2010. In
December 2011, the loan was rescheduled to mature in March 2014.

Loan # 3 represents lease obligations (Kiln 5 and Cement Mill 5) and Kiln 5 current payable
converted to a long term loan in September 2010. It is rescheduled to be repaid upon

maturity on 31 December 2016.

Loan # 4 represents amounts advanced to the Company to aid with severance payment in
June 2011. It is repayable upon maturity on 31 March 2015.
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24,

Due to parent and related companies (continued)
Trinidad Cement Limited (continued):

Loan # 5 represents amounts advanced to the company to aid with coal purchase in July
2011. It is repayable upon maturity on 31 March 2014.

Loan # 6 represents amounts advanced to the company to aid with coal purchase in
September 2011. It is repayable upon maturity on 31 December 2016.

Loan # 7 represents advance for coal purchase in February 2012 and was payable upon
maturity November 2012. In December 2012, the loan was rescheduled to be repaid upon
maturity December 2014.

Loan # 8 represents Kiln 4 lease payable converted to a long term loan in December 2009.
In December 2011, the loan was rescheduled to mature in March 2014.

The long term balance of US$40,481,000 (2011: US$24,581,000) represents lease
obligation (Kiln 5 and Cement Mill 5) advance payment, Kiln 5 current account and

interest payable converted to long term.

TCL Packaging Limited:

Loan # Interest rate
per annum
%

1 9.50
8.50

(]

B 10960 |

USS$’000

+ I

147,204

Loan # 1 was received in 2006 with an original amount of TT$9.2m. In December 2010,
outstanding interest of TTS1.7m was capitalized bringing the total loan value to
TT$10.96m. The loan is repayable in four equal installments commencing June 2014
after it was rescheduled in December 2012.

Loan # 2 represents the conversion of outstanding interest payable of TT$2.082 on TPL's

TT$10.960m loan at 31 December 2012. It is repayable at maturity at 31 March 2019 or
earlier.
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24. Due to parent and related companies (continued)

TCL Packaging Limited (continued)

Loan # 3 represents the conversion of a portion (US$1.894m) of outstanding trade
payable balance to TPL at December 31, 2012. It is repayable in 16 equal installments

commencing March 2014,

TCL Trading Limited:

Loan # Interest rate per annum
Y% 2012 2011 2011
USS*000 USs* 000 $'000
1 7.00 410 410 35,448
2 7.50 218 218 18,806
628 54,254

Loan # 1 was received in 2008 and is repayable in four semi-annual installments which
began June 2009. The loan was rescheduled in 2012 and repayments are now scheduled to

commence June 2014,

Loan # 2 represents the conversion of short term advances to a long term loan. It is
repayable in twelve equal quarterly installments which began March 2009. The loan has

been rescheduled and repayments are slated to start March 2014.

TCL Nevis Limited:

Interest rate per annum
Yo 2012 2011
USS’000 USs*000

1,212

10.00 1,212 112,670

2011
5000

104,676
104,676

The loan above represents management fees converted to a long term loan in September
2010. It has been rescheduled and is now repayable upon maturity in September 2014.

All parent and related party loans as stated above are unsecured.

25. Due from subsidiary

This amount represents the net trade amounts due from Jamaica Gypsum & Quarries

Limited and management fees charged by the parent company.

More Than Just Cement

66



FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

26. Short-term loans

Group Company
2012 2011 2012 2011
$°000 $°000 $°000 $°000
RBC Bank Jamaica Limited 554,882 554,882

(see table below) _—
554,882 554,882
RBC Bank Jamaica Limited
Interest rate Group Company
Loan # per annum

o, 2011 2012 2011
$'000 $'000 $'000 $*000
1 9.50 59,882 59,882
2 15.75 135,000 135,000
3 18.25 360,000 360,000
554,882 =1 554,882

At December 2011, the Company was in default of all loan agreements. Therefore as
required by IAS 1: “Presentation of financial statements,” all loan balances were classified
as current liabilities in 2011. In May 2012, the debt restructuring exercise was finalized
and as such these loans have been reclassified as long term (Note 27).

27. Long-term loans

Long-term loans are repayable as follows:
Group and Company

2012 2011
$°000 $7000
Amounts repayable within:

One year 1,391
Two years 1,330
Three years 1,313
Four years 1,184
Five years

5,218
Current portion (1,391)
Non-current portion 3,827

Caribbean Cement Company Limited



FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

27. Long-term loans (continued)

RBC Bank Jamaica Limited

These loans are:
Group and Company

Interest rate

Loan # per annum
Yo 2012 2011 2011
USS*000 $°000 $'000
! 11.50 - -
2 17.75 - 182,155 .
3 20.25 - 505,282 -
4 24.50 ) no i
5 18.25 - 762
- - 762
- - 762

Other

20.76 - 4,456
] - 5218

Loan #s | - 4 were reclassified under the debt restructuring exercise. These loans are
repayable in quarterly installments commencing March 2013.

Loan # 5 was repaid during the year.

The loan classified as “Other”, represents a motor vehicle loan which was provided to a
Company executive in accordance with the Company’s motor vehicle policy. The loan is
secured by a bill of sale over the vehicle. The loan is repayable in equal monthly
installments.

As a consequence of the restructuring of the Group’s and Company’s debt, an Override
Agreement was executed between the TCL Group and the Lenders, which synchronized
debt service payments among setting other conditions including the maintenance of ratio
covenants. The individual loan agreements continue to be in force to the extent not varied
by the Override Agreement. Interest and principal will be paid quarterly from March 2013
through to December 2018 with the last principal payment being 43% of the restructured
debt. Under the Override Agreement, the CCCL Group’s assets are pledged to secure its
debt and that of fellow companies in the TCL Group of which CCCL Group is also a
guarantor.
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69

Share capital and reserves

Share capital consists of the following:

Number of Number of

units units
2011
(000)
Authorized:
Ordinary shares of no
par value 1,350,000 1,350,000

Preference shares 15,000 15,000

Number of Number of

units units Group and Company
2011 2011
(000) $7000
Issued and fully paid:

Ordinary stock units of no
par value 851,138 1,808,837
Preference shares 15,000 1,339,650
3,148,487

(a)

On 5 January 2010 at an Extraordinary General Meeting the members approved a
resolution for the conversion of USS$15,000,000 of the Company’s indebtedness to
TCL into fifteen million (15,000,000) redeemable preference shares of US$1 each.

The preference shares confer upon the holders thereof no right at any time to receive
any dividend beyond such dividend as the Company may, at its discretion, declare
upon the preference shares provided that if the Company shall declare any dividend
on its ordinary stock units it shall at the same time declare a dividend on the
preference shares at a rate no lower than the rate declared on the ordinary stock
units. All dividends declared upon the preference shares shall be paid in United
States dollars.

The preference shares may be redeemed at any time at the sole discretion of the
Company.
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28.

29.

30.

31.

Share capital and reserves (continued)

(b) Realized capital gain represents the profit from the sale of certain machinery and
equipment in August 1999 which was credited to the statement of earnings over the
10 year period of the original operating lease (Note 13).

Pension plan

The Group participates in a defined contribution pension plan which is managed by an
independent party, Sagicor Life Jamaica Limited. This plan is mandatory for all categories
of permanent employees. Contributions are 10% of pensionable salary for both employee
and employer. The amount of annual pension at any date shall be that pension which can
be secured by the accumulated contribution plus interest to that date. The Group’s and
Company’s contributions in the year amounted to $55,671,000 (2011 - $53,442,000) and
§55,447,000 (2011 - $53,218,000) respectively.

Contingencies

There are several pending legal actions and other claims, estimated at $28,000,000 (2011 -
$60,000,000), in which the Group is involved. It is the opinion of the directors, based on
the information provided by the Company’s attorneys, that liability, if any, arising out of
these claims is not considered probable. Accordingly, no provision has been made in these
financial statements in respect of these matters.

Commitments

a) Operating leases
The Company has commitments of $32,452,830,000 (US$350,172,000) under the
operating leases with Trinidad Cement Limited, which are payable semi-annually in

United States dollars (Note 6).

In the year ending 31 December:

$7000
2013 1,529,166
2014 1,714,519
2015 1,899,872
2016 2,085,226
2017 - 2024 25,224,047

32,452,830
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31. Commitments (continued)

b) Guarantees
The Company has provided guarantees in the form of letters of credit and indemnity to
third parties in the amount of $10,500,000 for 2012 and 2011.

¢) Capital commitment
The amount of $37,000,000 (US$400,000) was approved and contracted as at 31
December 2012 in respect of the capital projects. There were no capital commitments
in2011.

32. Limestone reserves

The major raw material used in the cement manufacturing process is limestone. The
limestone requirements of the Company are met from reserves in land leased from the
Government of Jamaica. The lease term has 36 years remaining but exploitable reserves are
expected to have a life of 166 years based on the current extraction rate. Deep reserves
have a further exploitable life of approximately 124 years. These limestone reserves are
not recorded in these financial statements.
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33. Operating segment reporting

As at 31 December 2012

Gypsum Adjustments
and and
Cement pozzolan eliminations Consolidated
$7000 $°000 $7000 $°000
Revenue
External customers 9,012,719 71,881 -
Inter-segment 9,559 220,416 (229,975)
Total revenue 9,022,278 292,297 (229,975)
Segment results
Depreciation and
amortization 417,996 12,699 -
Impairment losses 386,949 - (3.372)
Segment (loss) profit
before tax (2,683,973) 2,625 9,243
Operating assets 8,278,953 309,507 (100,157)
Operating liabilities 11,351,906 107,516 (32,047)
Other disclosure
Capital expenditure 131,832 17,385 - 149,217
As at 31 December 2011
Gypsum Adjustments
and and
Cement pozzolan eliminations Consolidated
$°000 $°000 $°000 5’000
Revenue
External customers 7,933,992 99,794 -
Inter-segment 9,729 206,305 (216,034)
Total revenue 7,943,721 306,099 (216,034)
Segment results
Depreciation and
amortization 501,368 17,034 -
Impairment losses 210,781 - -
Segment loss before tax (2,902,058) (108,867) 26,930
Operating assets 8,780,573 279,416 (109,606)
Operating liabilities 8,493,392 80,050 (32,252)
Other disclosure
Capital expenditure 97,767 326 - 98,093

More Than Just Cement 72



FINANCIAL STATEMENTS

CARIBBEAN CEMENT COMPANY LIMITED AND ITS SUBSIDIARIES

Notes to the Consolidated and Company Financial Statements
31 December 2012
(Expressed in Jamaican Dollars)

73

34,

Financial risk management objectives and policies

The Group’s principal financial liabilities comprise bank loans and overdrafts, operating
leases, trade payables and related party balances. The Group has various financial assets
such as trade receivables, cash and short-term deposits and related party balances which
arise directly from its operations.

The main risks arising from the Group’s financial instruments are credit risk, interest rate
risk, liquidity risk and foreign currency risk. The Board of Directors reviews and agrees
policies for managing each of these risks which are summarized below.

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an
obligation and cause the other party to incur a financial loss. The Group has no significant
concentrations of credit risk. Cash and short-term deposits are placed with reputable
financial institutions. The primary concentration of the Group’s credit risk is with its trade
receivables, which is mitigated by regular credit evaluation of its customers’ credit
worthiness and credit limits. In addition, receivable balances are monitored on an ongoing
basis to mitigate the Group’s exposure to bad debts.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to
changes in market interest rates. At 31 December 2012, the Group had no significant
exposure to interest rate risk as all borrowings are at fixed rates. At 31 December 2011, the
Group’s exposure related to bank overdraft which had a floating interest rate. The interest
rate exposure of borrowings is as follows:

Group Company
2011 2011
$°000 $°000
Total borrowings:
At fixed rates 5,329,787 5,329,787
At floating rates 34,353 34,353
5,364,140 5,364,140
Weighted average effective
interest rates:
(%) (%)
Bank overdraft 223 223
Bank borrowings (USS$ loans) 9.5 9.5
Other bank borrowings 19.6 19.6
Related party loans 10.0 10.0
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34,

Financial risk management objectives and policies (continued)

Interest rate risk (continued)
The following table demonstrates the sensitivity to a reasonably possible change in interest
rates of the Group’s and Company’s loss before tax, with all other variables held constant.

Group & Company

Increase/decrease Effect on loss
in_basis points before tax
$7000
+400
-100
2011
JMD +100 (344)
JMD -100 344

Foreign currency risk

Foreign currency risk is the risk that the value of a financial instrument will fluctuate
because of changes in foreign exchange rates. The Group has transactional currency
exposures. Such exposure arises from purchases by the Group in currencies other than its
functional currency. Approximately sixty percent (60%) of the Group’s purchases are
denominated in or sensitive to currencies other than its functional currency.

The following table demonstrates the sensitivity to a reasonably possible change in the
following exchange rates of the Group’s and the Company’s loss before tax, with all other
variables held constant.

Group Company

Change in Effect on loss Effect on loss
Exchange rate before tax before tax
$°000 $7000

Euro
Euro
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34. Financial risk management objectives and policies (continued)

Foreign currency risk (continued)

2011 USs
Uss

TTS
TTS

Euro
Euro

Liquidity risk

exchange rate

Change in

+1%
-1%

+1%
-1%

+1%
-1%

Group Company
Effect on loss Effect on loss
before tax before tax
$°000 $°000
30,719 157,003
(30,719) (157,003)
21,694 108,471
(21,694) (108,471)
114 571

(114) (571)

Liquidity risk is the risk that an entity will encounter difficulty in raising funds to meet
commitments associated with financial instruments. The Group maintains a balance
between continuity of funding and flexibility through the use of bank overdraft, bank loans
and related party financing.

The table below summarizes the maturity profile of the Group’s financial liabilities at 31
December 2012 based on contractual undiscounted payments.

As at 31 December 2012

Interest bearing loans
and borrowings
Due to related companies

Trade and other payables

75

The Group
On Less than 3 Jto 12 Itos Over

demand months months years 5 years Total
$7000 $000 $000 $000 $°000 $°000

- 5,720 28,741 3,909,972 - 3,944,433

- - 1,002,976 3,765,890 Bl 4,768,866

- 2,714,076 - 2,714,076

2,719,796 1,031,717 7,675,862
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34. Financial risk management objectives and policies (continued)

Liquidity risk (continued)

The Group

On Less than 3 3to12 1to5 Over

As at 31 December 2011 il 1 th months years 5 years Total
$7000 $°000 $7000 $°000 $7000
Interest bearing loans 34,353 297 555,976 2,650,499 -

and borrowings

Due to related companies - - 440,603 2,123,015 -
Trade and other payables - 2,722,841 - - -
34,353 2,723,138 996,579 4,773,514 -

The table below summarizes the maturity profile of the Company’s financial liabilities at
31 December 2012 based on contractual undiscounted payments.

The Company
On Less than 3 3to 12 1to5 Over
As at 31 December 2012 d d th months years 5 years Total
000 $°000 £7000 $°000 57000
Interest bearing loans - 5,720 28,741 3,909,972 -
and borrowings .
Due to related companies - - 1,002,976 3,765,890 -
Trade and other payables - 2,637,580 - - -
- 2,643,300 1,031,717 7,675,862 -
The Company
On Less than 3 3to12 1to5 Over
As at 31 December 2011 1 1 th months years 5 years
$°000 $°000 $7000 $7000 $'000
Interest bearing loans 34,353 297 555,976 2,650,499 -
and borrowings
Due to related companies - - 440,603 2,123,015 -
Trade and other payables - 2,687,429 - - -
34,353 2,687,726 996,579 4,773,514- -
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34.

Financial risk management objectives and policies (continued)
Capital management

The primary objective of the Group’s capital management is to ensure that it maintains a
strong credit rating and healthy capital ratios in order to support its business, maximize
shareholder value, and comply with externally imposed capital ratio requirements.

The Group manages its capital structure and makes adjustments, in light of changes in
economic conditions. To maintain or adjust the capital structure, the Group may adjust
dividend payment to shareholders, return capital to shareholders or issue new shares.

Fair values

Fair value is the amount for which an asset could be exchanged, or a liability settled,
between knowledgeable, willing parties in an arm’s length transaction. The fair value of
financial instruments that are actively traded in organized financial markets is determined
by reference to quoted market bid prices at the close of business on the statement of
financial position date. For financial instruments where there is no active market, fair
value is determined using valuation techniques. Such techniques include using recent arm’s
length market transactions, reference to the current market value of another instrument
which is substantially the same, discounted cash flow analysis or other valuation models.

The Group
Carrying amount Fair values
2011 2012 2011

$°000 $°000 $°000
Financial assets
Cash and cash equivalents 153,584 244,303 153,584
Receivables 667,354 898,951 667,354
Due from related companies 65,243 65,243
Financial liabilities
Bank overdraft 34,353 34,353
Payables 2,643,052 2,714,076 2,643,052
Due to related companies 5,210,290 4,131,629 3,380,073
Short term loans 554,882 - 554,882
Long term loans 5218 366,695 2,929
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35.

Financial risk management objectives and policies (continued)

Fair values (continued)

The Company
Carrying amount Fair values
2011 2011
$°000 $7000
Financial assets
Cash and cash equivalents 135,908 135,908
Receivables 614,280 614,280
Due from related companies 74,838 74,838
Financial liabilities
Bank overdraft 34,353 34,353
Payables 2,609,304 2,609,304
Due to related companies 5,210,290 3,380,073
Short term loans 554,882 554,882
Long term loans 5,218 2,929

Debt Restructuring

In 2010 the ultimate parent company, Trinidad Cement Limited (TCL) commenced
negotiations with its lenders for the restructuring of its debt portfolio. On 14 January 2011,
TCL declared a moratorium on debt service payments by all entities in the Group and
thereafter debt service payments falling due were not paid by TCL and its subsidiaries (the
“TCL Group™).

Debt agreements covering loans amounting to TT$1,673 million (US$261 million) in the
TCL Group as at 31 December 2011 were therefore in default. However, lenders did not
seek to enforce their security and legal rights, which remained unchanged whilst
negotiations were in progress with TCL. By 31 December 2011, TCL and its lenders had
reached agreement in principle on the features of the restructuring and its key terms.

On 10 May 2012, the agreements to give effect to the debt restructuring were executed by
the TCL Group with the lenders and these financial statements have been prepared in
accordance with the restructuring agreements. Under the terms of the new agreement
interest payments on the outstanding debt amounting to TT$51 million (US$7.96 million)
was paid on 30 December 2012. As described in Note 27, the restructured debt has
effectively been bundled into one portfolio of debt with quarterly payments of principal
and interest to be repaid from March 2013 through December 2018, with the last principal
payment being 43% of the restructured debt.
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79

The override agreement has imposed the following key covenants and restrictions on the
TCL group:

2.

Compliance with certain financial covenants for the TCL Group commencing from
March 31, 2013 and quarterly thereafier. This includes a consolidated coverage
ratio (ratio of EBITDA to interest), consolidated leverage ratio (ratio of Debt to
EBITDA) and consolidated total liabilities to tangible net worth (ratio of total
liabilities to shareholders equity).

The TCL Group’s capital expenditure cannot exceed US $15 million (excluding
Readymix W.I. Limited and TCL Packaging Limited).

Dividends cannot exceed US$3m per annum and can only be paid when Debt /
EBITDA is less than or equal to 3.

At each quarter end, if cash balance is greater than US$15m after accounting for

any impending debt service payment, the excess is payable to lenders as an
additional debt service payment.

Caribbean Cement Company Limited
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stamp here
1'We
{Mame of Shareholder)

of

{Address)
being a member(s) of the above named Company, hereby appoint of

(Name of Proxy)
or failing him/her
{Address)
of
(Mame of Proxy)
{Auddress)

as my/our Proxy to vote for me/us on my/our behalf at the Anmual General Meeting of the Company to
be held on June 25, 2003 at 10:00 a.m. and at any adjoumnment thereof.

Signed this day of 2013

(Signature)

Please indicate with an “X" in the spaces below how you wish your Proxy to vote on the resolutions
listed below. Unless otherwise instructed, the Proxy will vole as he thinks fit,

RESOLUTION For Against
 Resolution | - Adoption of Accounts
Resolution 2 - Remuneration of Auditors
Resolution 3 - Election of Directors
() Brian Young
{b) Rollin Bertrand
_ Resolution 4 - Remuneration of Directors
Special Resolution 5 - Amendment to Articles
" Ordinary Resolution 6 - Issue of Shares 1o TCL

Note:

1. To be valid, this Form of Proxy must be lodged at the Registered Office of the Company not less
than forty-eight hours before the meeting.

2. Any alteration in this Form of Proxy shall be initialed.

3. In the case of joint holders, the signature of one holder will be sufficient but the vole of the senior
who tenders a vote, whether in person or by proxy, shall be accepted 1o the exclusion of the voles
of the other joint holders, seniority being determined by the order in which the names stand on the
regisier.

4. 1T the appointer is a Corporation, this Form of Proxy must be executed under its Common Seal,

5. Please affix a $100.00 postage stamp in the space provided above,

Postal address: CARIBBEAN CEMENT COMPANY LIMITED
PO, Box 448 Kingston
Registered Office:  Rockfort, Kingston
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