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Jamaica Producers Group Limited (JP) generated revenues of 
$6.79 billion in 2012 and earned after-tax profits of $208 
million.  Our revenues increased 10% over the prior year.  Our 
earnings are down relative to our 2011 profit of $956 million 
which included the realisation of a gain on the disposal of 
investments totaling $1,085 million.  This 2011 gain on the 
disposal of investments was not repeated in 2012. 

JP Tropical Division 

Our JP Tropical Division earned 2012 profits of $24 million up 
from a loss in 2011 of $74 million.  Revenues increased 65% 
from $1,180 million in 2011 to $1,950 million in 2012.  During 
the year, we confronted some of the longstanding constraints on 
our profitability with a bold and diverse new range of initiatives 
to drive earnings growth.  The challenge associated with the 
increasing incidence of adverse or catastrophic weather 
conditions on our agricultural operations in St. Mary again 
affected us.  This time it took the form of Hurricane Sandy, 
which struck Jamaica on October 23, 2012.  The storm 
substantially destroyed our banana crop and forced us to 
temporarily shutter our tropical snack factory in St. Mary while 
we continued to carry much of the overheads associated with 
this facility.  Despite this major setback, in 2012, we managed to 
maintain much of our market positioning and revenue base 
throughout the year.  We benefitted from our emerging 
production of pineapples, cassava-based products and coconuts 
(all of which are less susceptible than bananas to hurricane 
damage) and by relying on our tropical snack factory in the 
Dominican Republic for a limited volume of banana and plantain 
chips.  We expect our banana farms to return to production at the 
end of the second quarter of 2013. 

The division also benefitted significantly during the year from 
our program to diversify outside of our core fresh produce and 
tropical snack businesses.  We experienced our first full year of 
operations in our Tortuga International Holdings Limited 
subsidiary (the leading producer of rum-based specialty food 
products in the Caribbean) and our Mavis Bank Coffee Factory 
joint venture (the leading producer of specialty Blue Mountain 
Coffee).  Both businesses contributed positively to the result for 
the division and performed in line with expectations.  In 
addition, we successfully concluded the start-up phase of our 
Four Rivers Mining subsidiary during the year and this 
construction aggregates business also contributed to the overall 
divisional profit. 

The immediate focus for this division in 2013 and beyond will 
be to harness the synergies that are now available to us arising 
from the unique market position of our brands in travel retail, e-
commerce, specialty foods, general supermarkets and 

convenience channels across the Caribbean and in several major 
world economies.  We remain extremely concerned about the 
macroeconomic environment in the Caribbean generally and in 
particular in Jamaica.  Our strategy is to maintain a diverse 
product range that includes both value priced snack and fresh 
produce items for the “on-shore” Caribbean consumer market as 
well as truly distinctive specialty foods which are able to derive 
growth and hard currency earnings from export markets and the 
tourism sector.  We are satisfied that this places us in the best 
position to deal with the economic conditions.  The synergies 
across our business will allow us to execute this strategy 
efficiently and competitively. 

JP Europe Division 

JP Europe had 2012 profits of $79 million up by over 400% on 
the $15 million earned in 2011.  Divisional revenues of $4,717 
million were down 3% over the prior year, the largest 
contributor to this movement being a 4.4% depreciation of the 
average Euro rate year on year.  Our primary consumer markets 
in Europe -- the Netherlands and the United Kingdom 
experienced flat or negative economic growth throughout the 
year.  The largest single business in our Group by revenues, AL 
Hoogesteger Fresh Specialist BV is based in the Netherlands 
where we operate the market leading producer of freshly 
squeezed juice.  This business has the best customer mix and 
market share of any fresh juice company in the Netherlands and, 
as such, our focus during 2012 was developing the foundation to 
expand the business into other parts of Europe over the next five 
years.  This market diversification for our products will also 
reduce our exposure to economic weakness in any one country.  
The first major step in the diversification programme was the 
introduction of new technology to extend the shelf-life of our 
freshly squeezed juices to allow them to access export markets.  
This process has been challenging and the new production line 
incurred start-up losses throughout 2012.  At the end of the year, 
however, the line was installed and commissioned and had 
commenced export production into Belgium and Germany, and 
was slated to begin supply into Scandinavia during 2013.  We 
expect the expansion and diversification of this business 
throughout Europe to ultimately complement our program of 
generating synergies and cross-selling opportunities in specialty 
foods across our Group. 

Our UK-based logistics and freight forwarding business -- JP 
Shipping Services Limited -- responded to challenging market 
conditions by undertaking an aggressive cost cutting program, 
while strengthening the service levels in our depots.  This paid 
off during the year and resulted in improved revenues and a 
return to profitability in 2012. 
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Corporate 

During 2012, the JP Corporate Division earned profits of $170 
million.  The division’s profit was down from the prior year 
result of $1,055 million which included the realisation of a gain 
of $1,085 million from the disposal of investments.  The 
Corporate Division includes net interest and investment income 
as well as the cost of the corporate functions that are not charged 
directly to our other operating divisions. 

Our board and management has accepted the view that Jamaica’s 
strategic location within major world trade and shipping lanes, 
together with the expansion program for the Panama Canal 
present the Port of Kingston with the potential to experience 
further development as a logistics hub.  This should present a 
series of commercially attractive opportunities for a Jamaican 
business, to the extent that we are able to put private capital and 
world-class expertise in place.  With this in mind, JP elected in 
2012 to join with other local interests to position Kingston 
Wharves Limited (KWL) for further expansion in terminal 
operations and logistics.  KWL is now Jamaica’s largest and 
best-capitalised private logistics company and has an emerging 
trans-shipment business.  KWL is primarily a foreign exchange 
generating business, and is listed on the Jamaica Stock 
Exchange.  As at the end of 2012, the book value of our holdings 
in KWL -- now an associated company of the Group -- was 
$2.31 billion and our share-ownership position entitled us to 
appoint three directors to the board.  I am pleased to report that 
during the year, KWL’s profit performance lived up to our 
expectations. 

Outlook 

The process of diversifying JP from its traditional base of 
activities has, in itself, presented significant new opportunities 
for further growth.  Our board is, however, now generally 
satisfied with the current scope of our operations, both in terms 
of their geographic spread and product mix.  As such, we will 
now seek to select from the pool of available opportunities those 
that best support and enhance the profitability and resilience of 
our new core businesses.  That is: 

1. We will continue to pursue investments in all aspects of 
specialty food including agricultural production in 
Jamaica and food processing, product innovation and 
brand development internationally.  Our goal is to be the 
market leader in each specialty food segment in which 
we operate and at the same time to extract synergies 
from across our range of food businesses. 

2. We will continue to find ways to participate in select 
opportunities to develop and provide world class 
logistics services for the Caribbean. 

Our plan to build profitably upon our new platform of core 
activities also calls on us to consistently maintain the loyalty of 
our customers.  We will continue to do this by leveraging our 
reputation for quality and the unique attributes of our products 
and services.  We are mindful that the success of this strategy 
will also require us to remain focused on improving the overall 
efficiency of our Group while managing our risk.  In particular, 
we are concentrated on the specific task of ensuring an economic 
return on each of our assets -- be it our land holdings, our plant 
and equipment or our intellectual property.  Where this is not 
practical, we will divest the asset and re-deploy the capital. 

Our success in this and all of our endeavours ultimately depends 
on the performance of our most important asset -- our human 
resources.  To this end, in 2012 we, yet again, re-committed 
ourselves to a proactive program of recruiting, developing and 
retaining great business leaders at every level of the JP Group.  I 
am grateful for the dedication, industriousness and good 
judgement of our board, management and staff throughout the 
year. 
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