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REPORT TO THE SHAREHOLDERS 
 
With the completion of the fourth quarter the Board of Directors is pleased to report the financial 
year results ending March 31, 2012 for LASCO Distributors Limited.  Revenue for the company 
grew to $7,460.5B, an increase of $704.0M or 10.4% over the corresponding period last year.  
Gross profit margin improved to 21.8% compared to 20.5% over the same period last year and 
net profit was $550.4M up from $306.4M, an increase of 79.6% over the same period in 2011.  
Administrative and other expenses and selling and promotional expenses to sales ratio was 
13.7% compared to 14.1% an improvement over the previous year 2011.   
  
During the last financial year there was continuous effort to manage the supply chain to ensure 
there were adequate stock levels.  There were also strategic buying decisions for key categories 
in anticipation of market changes and growth.  Inventory value as at March 31, 2011 was 
$633.8M compared to $747.0M as at March 31, 2012, this inventory level is in alignment with 
the current requirements of the business.  From a credit management perspective there have 
been astute supervision of trade and other receivables which have resulted in improved 
collections, which is well within industry standards.  
 
The growth in revenue and profit increases was due to the commitment and effort by the 
management and staff to meet their performance targets in tandem with the long term 
organisational objectives.  There has been a push for a performance driven culture where staff 
are incentivised and motivated in improving productivity and controlling cost.    
 
The company continues to invest in its marketing activities to strengthen its core categories, 
building market share growth for newly launched products and laying the foundation for new 
brands to market.  The strategic direction is to build the overall portfolio of brands represented 
along with owned brands and to provide the highest level of service to our customers.     
 
We wish to thank our consumers, customers, employees, shareholders, suppliers and other 
stakeholders for their continued support. 
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