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On behalf of the Board of Directors, we are pleased to present the audited consolidated 
financial statements of Pan-Jamaican Investment Trust Limited for the year ended 
December 31, 2011. 
 
The highlights are: 

 Net profit attributable to owners of $1,759 million (2010: $1,244 million) 
 Return on opening equity of 17% (2010: 14%) 
 Earnings per stock unit of $9.37 (2010: $7.27) 
 Book value per stock unit of $68.68 at year end (December 31, 2010: $61.98) 

 
This year we acquired the remaining minority-held 17% shareholding in First Jamaica 
Investments Limited (“First Jamaica”) through a share swap, which was approved by 
First Jamaica’s stockholders at an Extraordinary General Meeting in June 2011. First 
Jamaica has now been delisted from the Jamaica Stock Exchange. We believe this merger 
will allow the Board of Directors and senior management increased time and focus on 
strategy and execution, eliminate market confusion, and eradicate the duplication of 
certain expenses such as audit and stock exchange listing fees. 
 
We have accounted for the transaction from August 1 2011, with the consequent 
adjustments to stockholders’ equity and non-controlling interest in the group’s 
consolidated financial statements. The effects of the transaction have also had a 
significant effect on the parent company’s financial statements and these are fully 
disclosed in the notes to the financial statements. 
 
Income Statement 
Net profit attributable to owners for the year ended 31 December 2011 amounted to 
$1,759 million, compared to $1,244 million in 2010, an increase of 41%, while earnings 
per stock unit were $9.37 compared to $7.27 for 2010.  
 
Property income increased $121 million, 10%, to $1,370 million, including a 13% 
increase in rental income to $1,070 million and a $300 million property revaluation gain. 
The increased income more than offset a 22% increase in property operating costs, which 
saw increases in energy costs as world oil prices continued to escalate, as well as 
inflationary increases in other expense categories. Our property segment enjoyed overall 
occupancy levels again exceeding 98% for the year, while contribution to group 
operating profit of $646 million was 10% above last year’s level of $586 million. 
 
Investment income increased $98 million, or 66%. Our investment management segment 
posted operating profit of $123 million for the year, an increase of $26 million compared 
to last year’s level of $97 million. Last year we recorded foreign exchange translation 



losses of $62 million compared to gains of $8 million this year, a positive swing of $70 
million. Declines in interest income of $26 million were more than offset by increases in 
investment gains and reduced impairment losses. Net unrealised gains in our portfolio of 
available-for-sale securities, which are accounted for through comprehensive income and 
stockholders’ equity, amounted to $32 million for the year compared to $116 million last 
year. 
 
Total operating expenses for the year amounted to $935 million compared to the 2010 
level of $780 million, an increase of 20%. Of these amounts, the year-on-year increase in 
direct costs of property management was 22% while the increase in general and 
administrative overhead was $59 million, or 17%: half of the increase is attributable to 
professional fees associated with evaluating and executing new investments. We were 
successful at containing overall staff costs to 2010 levels. 
 
Associated Companies and Joint Venture 
The results of associated companies consist principally of our 24.8% investment in 
Sagicor Life Jamaica Limited (“Sagicor”). We also hold a 20% interest in Hardware & 
Lumber Limited (“H&L”) and a 25% interest in New Castle Company Limited (“New 
Castle”), owners of Walkerswood and Busha Browne. 
 
Our share of results of associated companies increased by $199 million compared to the 
2010 amount of $1,172 million. Sagicor’s net profit attributable to shareholders was 
$5,523 million, an increase of 18% over the prior year, representing a 22% return on 
opening equity. Sagicor’s strong results were driven by strong insurance and annuities 
new business; improved rate of retention of business in-force; and careful expense 
management.  
 
H&L reported a profit of $6 million compared to $19 million a year ago. While revenue 
improved by 6% versus last year, the resulting increase in gross profit was entirely 
absorbed by increased expenses. While some progress in this business has been made, 
particularly in the areas of an enhanced retail customer experience through store 
remodelling and customer service training, more focus needs to be given to the profit 
drivers of the business, and unprofitable locations and business lines need to be 
eliminated.  
 
Our share of profits from the operations of the new Walkerswood group was $12 million 
in 2011. The group continues to build new and existing markets while attempting to 
satisfy customer demand. We are pleased with the progress of this investment and 
delighted to see our Walkerswood, Busha Browne and Jamaica Joe products gaining 
increased traction in the export market. 
 
In the 4th quarter of 2011 we partnered with Jamaica Producers Group in the acquisition 
of Mavis Bank, the country’s premier processor and seller of Jamaica Blue Mountain 
coffee. We are confident that together we can be successful in building on the world class 
status of Jamaica Blue Mountain coffee.  
     



Balance Sheet 
Total assets at December 31, 2011 amounted to $15.9 billion, compared to $15.2 billion 
at December 31, 2010. Stockholders’ equity increased to $14.6 billion (December 31 
2010: $10.6 billion), which equates to a book value per share of $68.68 as at December 
31, 2011 (December 31, 2010: $61.98). 
 
Condolences 
The Board extends its deep sympathy to the family and friends of our valued director, 
Mr. W.G. Bryan Ewen. Bryan served for many years as an officer of Pan-Jamaican 
Investment Trust, where he was a director up until the time of his death, as well as a 
director of all of our important subsidiaries and associated companies, including First 
Jamaica, Sagicor Life, Pan Caribbean Financial Services, Jamaica Property Company, 
and H&L. We benefited tremendously from his broad knowledge and experience in 
financial management, accounting, insurance and banking. His pragmatic approach to 
issues and conservative stance on risk, together with his keen analytical ability and sense 
of humour, will be sorely missed. 
 
Outlook 
Jamaica’s economic direction remains uncertain in the absence of an IMF agreement, 
fundamental changes in the size and cost of the public sector, and comprehensive tax 
reform. Until these items are addressed and executed, the country will continue to drift 
and will likely be unable to attract new entrepreneurial investment or create meaningful 
growth opportunities. We look forward to the new government taking appropriate actions 
quickly to address these fundamental issues, in the year Jamaica celebrates its 50th year of 
independence.   
 
Our Thanks 
The Board wishes to thank the management and staff for their dedicated contribution 
during the year. 
 

    
 
Maurice W. Facey     Stephen B. Facey 
Chairman     President & CEO 
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Pan-Jamaican Investment Trust Limited
Notes to the Financial Statements
31 December 2011
(expressed in Jamaican dollars unless otherwise indicated)

16. Investment in Subsidiaries and Associated Companies (Continued)

Acquisition of Additional Investments

(a) During the year, the company acquired all the non-controlling interest in First Jamaica Investments Limited
(FJIL) pursuant to a court-approved scheme of amalgamation with the company. As a result of the
scheme of amalgamation, the company issued 39,696,715 stock units to FJIL’S stockholders (other than
the company). All but two (2) of FJIL’s stock units were cancelled, and all assets and liabilities of FJIL
were transferred to and vested in the company.

As a result of the amalgamation, non-controlling interest with a carrying value of $2,478,220,000 was
eliminated, share capital of the company increased by 39,696,715 stock units with a stated value of
$1,976,483,000 and investment and other reserves increased by $501,737,000. The transaction had no
impact on the net earnings or comprehensive income of the group

During the prior year, the company acquired amounts of the non-controlling interests of its then subsidiary,
First Jamaica Investments Limited, for a consideration of $1,072,460,000. The transaction was accounted
for as an elimination against non-controlling interests on both consolidation, and in the books of the
company standing alone. Differences between consideration of the transaction, and the amount of non-
controlling interests acquired were reflected as adjustments in equity.

(b) During 2010 the company acquired an additional 12,766,745 stock units of its associated company,
Sagicor Life Jamaica Limited for a purchase consideration of $87,222,000.

The assets, liabilities, revenue and net profit or (loss) of the associates as at and for the years ended
31 December 2011 and 2010 are as follows:

Assets

$’000

Liabilities

$’000

Non-
controlling

interest

$’000

Revenue

$’000

Net
Profit/(loss)

$’000

2011

Sagicor Life Jamaica Limited 161,098,533 131,045,325 1,763,242 28,669,885 5,522,830

Hardware and Lumber Limited 2,909,860 1,947,819 - 6,055,922 6,296

New Castle Company Limited 747,852 254,958 - 639,079 47,208

Impan Properties Limited 44,126 4,021 - - -

164,800,371 133,252,123 1,763,242 35,364,886 5,576,334

2010

Sagicor Life Jamaica Limited 143,158,853 116,426,917 1,528,892 25,657,022 4,671,171

Hardware and Lumber Limited 2,983,529 2,032,028 - 5,728,987 19,341

New Castle Company Limited 787,696 317,041 - 673,142 66,000

Impan Properties Limited 44,126 4,032 - - -

146,974,204 118,780,018 1,528,892 32,059,151 4,756,512
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