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Our Mission
To provide the highest levels of service and quality products 
available, in striving to ensure the success of our customers.

Our Vision
To expand in new markets while maintaining a leadership posi-

tion in established markets, while providing an energized and 
harmonious workplace for our employees..

Our Strategy
Through strong supplier relationships, we market and deliver 

great products to our customers with exceptional service; this 
drives our profitability and ensures our success

WELCOME
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Our Motto
Where Service is just the Beginning.

Our Customer Service Motto
We measure our effectiveness as a company by our ability to meet 
and exceed the expectations of our customers. We strive to ensure 
our professional team of representatives reflect this commitment. By 
building strong customer relationships, we promote our continued 
growth.

Our Core Strengths
Integrity 
Commitment 
Going the Extra mile
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NOTICE IS HEREBY GIVEN THAT the annual general meeting of Carib-

bean Producers (Jamaica) Limited (the “Company”) will be held at 3 P.M. on  

January 31, 2012 at Sunset Beach Resort and Spa for shareholders to  

consider and, if thought fit, pass the following resolutions:

Ordinary Resolutions

1.  To receive the report of the directors and the audited accounts of the  

Company for the financial year ended 30th June 2011.

2.  To authorise the directors to re-appoint KPMG as the auditors of the  

Company, and to fix their remuneration.

3.  The following Directors of the Board, having resigned by rotation in  

accordance with the Articles of Incorporation of the Company and, being eli-

gible, hereby offer themselves for re-election by the shareholders:

 (a) To re-appoint A. Mark Hart as a Director of the Company.

 (b) To re-appoint Thomas Tyler as a Director of the Company.

 (c) To re-appoint Theresa Chin as a Director of the Company.

4.  Jan Marie Polack, being a Director of the Board appointed on August 31, 2011 

to fill a casual vacancy, has resigned prior to the start of the Annual General 

Meeting in accordance with the Articles of Incorporation of the Company and, 

being eligible, hereby offers herself for re-lection by the shareholders. 

Dated this 26 day of October 2011

By order of the Board,

Theresa Chin,  Company Secretary

NOTICE OF ANNUAL GENERAL MEETING
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Mark Hart
CHAIRMAN

The only constant here at CPJ is change, and this Financial Year 2010-2011 was no 
exception.  Indeed, to say that last year was transitional is an understatement; most sig-
nificant among the changes was the Company’s listing on the Junior Stock Exchange in 
July 2011. CPJ’s IPO has been described as the most successful listing on the Exchange 
to-date, and we would like to sincerely thank our new shareholders and other business 
partners for the confidence that they have shown in the Company.

Having raised $420,000,000.00 in Capital, CPJ has immediately embarked upon its expan-
sion mission outlined in the IPO Prospectus. We expect to open our flagship CPJ Market 
Store in Kingston during the second quarter 2012, and shortly after begin production at 
our state-of-the-art Food-Processing Plant currently under construction in Montego Bay. 

Our results for the Financial Year-Ending June 2011 were outstanding considering the stra-
tegic departure of a major beverage brand which accounted for US$.7.9 million in sales in 
the previous year. Remarkably, the Company was still able to grow overall sales to US$63.9 
million representing a 4.4% increase over the previous year’s US$61.2 million. Pre-tax prof-
its also improved by 11% to US$2.04 million from the prior year despite the sudden imposi-
tion of additional SCT taxes on alcohol products in December 2010. This untimely action 
impacted our local sales of Wines and Spirits during the normally strong Christmas selling 
season.  

The Company plans to grow revenue during this financial year as the new projects come on 
stream in the second half of the financial year. Also, on the horizon there are several major 
Tourism developments already announced and we will continue to expand our representa-
tion of quality brands for the Retail Channel. This is a very exciting time for us at CPJ, and 
we would like to acknowledge our greatest appreciation to our dedicated team members 
for their pursuit of the company’s success. Their dedication is driven by CPJ’s unwavering 
commitment to service our customers; which is at the core of everything we do.

CHAIRMAN’S MESSAGE
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Tom Tyler
CEO

As we approach the end of our 17th year in business, we have to reflect on where we 
intend to go in a climate that is testing business globally.

This dynamic and constantly changing reality will bring out the best in Team CPJ. We have 
shown resilience before and we are confident we can meet these new challenges. The key 
to our survival, growth, and continued success, is to stay ahead of the curve with ideas and 
innovation so that we can be leaders in the sectors where we compete.
Already, we are armed with a bold expansion strategy. Fueled by our recent listing on the 
Junior Stock Exchange, CPJ has begun a new era of growth and expansion. Under the 
Corporate governance of the JSE, we have put in place a very dynamic Board of Directors 
that will help guide us into the next decade. 

We have an exciting year ahead of us with myr-
iad opportunities. Our focus and the drivers 
of our success will be embedded costs, verti-
cal integration and the ability to be the game 
changer in our industry. 

We have broken ground on three major proj-
ects since our IPO listing. We have acquired an additional 10,000 square ft to help facilitate 
the expansion of our production facilities and our state of the art Food Processing Plant. 
They are scheduled to be completed by the end of Q1, 2012. We have leased a 4,500 sq 
foot building that is under construction on Lady Musgrave Road in Kingston which will 
house a one of a kind shopping and dining experience, The CPJ Market.

CPJ remains a dominant force in the hospitality industry in Jamaica. Our business has 
grown and earned the respect of the distribution trade, having won the JHTA Purveyors 
Award for seven of the last ten years.  Much of this was achieved through tremendous sac-
rifice, determination, and commitmet from our now over 200 team members.

This is an exciting time for our company and we look forward to all the new and unique 
challenges that we are sure to confront in these trying times.

CEO’S REPORT

“Stay ahead of the 
curve with ideas and 
innovation”
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CORPORATE DATA

Location
Caribbean Producers (Jamaica) Limited  

1 Guinep Way, Montego Freeport 

P.O. Box 302, Montego Bay 

St. James, Jamaica W.I.

T: (876) 979-8134/8136  •  F: (876) 953-6898 

Email: info @ caribbeanproducers.com 

www.caribbeanproducers.com

Registered Office
Shop #14, Montego Freeport Shopping Centre  

Montego Bay, St. James

Auditor
KPMG

6 Duke Street, Kingston

Bankers
RBC

25 Dominica Avenue, New Kingston

The Bank of Nova Scotia Jamaica Limited

Scotiabank Centre Duke & Port Royal Streets, Kingston

National Commercial Bank
Baywest Center, Montego Bay
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BOARD OF DIRECTORS

Mark Hart is the founding and controlling shareholder of the Company. 
He began his career as the Managing Director of the Hart family’s group 
of companies in 1982, eventually becoming Chairman and Chief Execu-
tive Officer in 1997. Mr. Hart has also served as Chairman of Montego 
Bay Ice Company Limited, a JSE Main Market listed company. He is a 
graduate of the University of Miami and has studied accounting and 
planning at Columbia University of New York.  Mr. Hart is currently Chair-
man of the Airports Authority of Jamaica and a member of the boards 
of the Tryall Club and the Montego Bay Yacht Club. Mr. Hart recently 
produced a documentary film, Rise Up. He is married to Dr. Candace 

Hart and together they have 3 children: Maya, Ethan and Cameron.

Thomas (Tom) Tyler cofounded the Company in 1994 with Mark Hart. Mr. He is also President of Hospitality Ser-
vices Unlimited, a US registered company that engages in business with CPJ, and he is a Director of Caribbean 
Egg Processors Limited, an investee company of CPJ that Tom was educated at the University of South Florida 
and the Gemmological Institute of America. He began his career in business in 1977 at Ballow’s Jewellers in 
the United States, a US family company supplying furniture and equipment to the hospitality and hotel sectors 
across the Caribbean.  Mr. Tyler is married to Suzanne Tyler and together they have one son, Wyatt.

Mark Hart J.P.
Executive Chairman

Thomas Tyler
Chief Executive Officer

Antony Hart, C.D., J.P
Non - Executive Director

Antony (“Tony”) Hart is a graduate of Munro College, has an honorary doctorate from 
the University of Technology, and is a Commander of Distinction (C.D.). He founded 
the first record manufacturing company in Jamaica in 1951, and is past Chairman of Air 
Jamaica, past Chairman and Managing Director of the Montego Freeport and a past 
director of the Jamaica Industrial Development Corporation, the Bank of Nova Scotia 
Jamaica Limited, and Caymanas Track Limited. He is now a director of the Coconut 
Industry Board, Montego Port Limited, Seprod Limited, Harmonisation Limited, Hart 
Investments Limited, the Cargo Handlers Limited. Mr. Hart is married to Sheila Hart 
and they have 4 children. A. Mark Hart, Blaise Hart, Bruce Hart, and Wendy Schrager 
(nee Hart).

Ronald Schrager was Chief Operating Officer of LNR Property LLC of the USA. He has 
worked with Chemical Bank (now JP Morgan Chase) in New York, as Vice President 
and as a consultant with the Boston Consulting Group in Boston and ICF Incorporated 
in Washington, D.C. Mr. Schrager has a Masters Degree in Business Administration 
from Harvard Business School and a Bachelor of Arts from the University of Pennsylva-
nia. He also served for 7 years as a member of the Board of Governors of the Commer-
cial Mortgage Securitization Association, the principal trade group for the commercial 
mortgage backed securities industry. Mr. Schrager is married to Wendy Hart, sister to 
Mark Hart. Together, they have 2 children and reside in Florida.

Ronald Schrager
Non-Executive Director
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BOARD OF DIRECTORS

Theresa Chin 
Non-Executive Director 
and Company Secretary

A graduate of York University, Toronto, Mrs. Chin has worked with the Hart family 
shareholders since 1993 and is now Managing Director of Montego Bay Ice Company 
Limited, and acts as Financial Manager for most of the other Hart group companies 
(not including CPJ). Mrs. Chin worked as a financial analyst for the Four Seasons Hotel, 
Toronto, Canada, as a tax consultant for the Borough of East York, Toronto, Canada 
and as an auditor at Deloitte & Touche. Mrs. Chin will also serve on the Audit and 
Compensation Committees of the Board, both of which are required to be established 
under the Junior Market Rules for the purposes of good corporate governance. Mrs. 
Chin is the Company Secretary.

Robert (Bob) Hooker is President of Honey Industries Inc., a consultancy company. 
He has over 35 years food industry experience, serving as President/CEO of Purity 
Products Inc., and as founder and President/CEO of Emerald Diversified Inc., and Ex-
ecutive Vice President of Florida Shortening Company. Educated at Norwich Univer-
sity and Brookdale College, he started his career as a junior chemist, before moving 
into sales and management. He is an active member of Rotary International and the 
Knights of Columbus. 

Robert J. Hooker Jr. 
Non Executive Director

Richard Hall 
Non Executive Director

Mr. Richard Hall is a consultant with his own company Islandwide Project Manage-
ment Limited and has more than 25 years experience in management roles in the 
hotel and hospitality industries.  Mr. Hall holds an Associate in Occupational Studies 
(A.O.S.) in Culinary Arts Degree from the Culinary Institute of America, Hyde Park, 
New York and has completed the General Managers Program at Cornell University, 
Ithaca, New York. He is also a Certified Hotel Administrator. 

Sandra Glasgow
Mentor to the Board

Mrs. Sandra Glasgow has been Chief Executive Officer of the Private Sector Organisa-
tion of Jamaica since 2007. She was the Senior Vice President, Corporate Services at 
the University of Technology of Jamaica where she led the development of innovative 
strategies for improving productivity and customer service. She is also the founder 
of UTECH’S Technology Innovation Centre. Mrs. Glasgow holds a Bachelor of Sci-
ence Degree in Applied Zoology and Applied Botany from the University of the West 
Indies, and a Masters Degree in Business Administration from the Mona School of 
Business. She is a member of the boards of National Commercial Bank Jamaica Lim-
ited, the National Export – Import Bank Jamaica Limited, the GraceKennedy Foun-
dation and the Planning Institute of Jamaica. As the Mentor to the Company under 
Junior Market Rules she is responsible for ensuring that the Company has adequate 
procedures, systems and controls for financial reporting, compliance and corporate 
governance generally.
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Radcliffe Murray joined the Sales and 
Marketing team in 2001. In 2002, he 
was promoted to Manager for the 
Systems Sales Division and later to 
his current position of Operations 
Manager. 
 Mr. Murray graduated from 
Florida International University with a 
Sales and Marketing Certification and  
holds qualifications from the Busi-
ness Resource Institute International 
(Certified Food System Management 

Consultant) and Guelph University of Ontario Canada (Food 
Technology Centre). He is also a Certified HACCP consultant 
and a Director of the Board of The Jamaica Manufacturers’ 
Association.

As National Retail Sales Man-
ager, Mr. Casserly is responsible 
for leading the Company’s busi-
ness development efforts in the 
retail trade. Mr. Casserly joined 
the Company in 2008 as Regional 
Sales Manager (Retail) before be-
ing promoted to his current role 
in 2010. His career in the manage-
ment of corporate distribution 
and logistics began in 1991, when 
he joined the Carreras Group as 

an Area Manager and thereafter took him to Kimberly-
Clark International in 2006.
 Mr. Casserly graduated with a Bachelor of Science 
degree in Business Administration from Nova Univer-
sity in 1991.

Radcliffe Murray
Operations Manager

Nigel Casserly
National Retail Sales 
Manager

Hugh Logan joined the Company in 
February 1997 as the Beverage Sys-
tems Manager before being promot-
ed to Sales Manager, Vice President 
of Hospitality Sales, and his current 
role as Vice President of Sales and 
Marketing.
 Prior to joining the Company Mr. 
Logan worked in various manage-
ment roles in the hotel sector.  He 
graduated from Seneca College and 
Queen’s University (both of Ontario 

Canada) where he received a Bachelor of Science degree in 
Psychology.

Hugh Logan
Vice President, Sales & 
Marketing

Mrs. Williamson joined the Com-
pany in February 2009 and brings 
to it 20 years of experience in the 
business sector.
 Mrs. Williamson graduated 
with a Masters Degree in Busi-
ness Administration from the 
University of New Orleans and a 
Bachelors degree in Psychology 
from the University of the West In-
dies.  She also holds various cer-
tifications in marketing, project 

management and human resources.  Mrs. Williamson 
is a member of the Human Resource Management As-
sociation of Jamaica and the Jamaica Employers Fed-
eration and she is also an executive board member of 
the Good Shepherd Foundation.

Petra-Ann Williamson
Human Resource 
Manager

Jan Polack
Chief Operating Officer

As Chief Operating Officer since June 2010, Ms. Polack’s primary focus is to oversee 
the company’s operations and continued expansion. She joined CPJ as Chief Financial  
Officer in 2006. She served as Financial Controller for 5 years at Hedonism II and for 7 
years at Sans Souci Resort & Spa before joining the Couples Resorts Group as a Business 
Development Manager. She has worked for Dole Fresh Fruit and Coopers and Lybrand 
in Florida. Ms. Polack has a Bachelors of Arts Degree in Accounting from St. Leo’s Uni-
versity of Florida and is qualified as a Certified Public Accountant in Florida.  She is now 
a member of the Hospitality & Technology Professionals Association and a Director of 
the Montego Bay Chamber of Commerce and Industry, and Caribbean Egg Processors 
Limited as an investee company of CPJ that manufactures pasteurised liquid egg for the 
hospitality and hotel industries.

SENIOR MANAGERS

SENIOR MANAGERS 
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CORPORATE GOVERNANCE

During the period under review, Caribbean 
Producers (Jamaica) Limited was in full compliance 
with its Articles of Incorporation and the Jamaican 
Companies Act (2004). Subsequent to its listing on 
the Junior Market of the Jamaica Stock Exchange on 
July 20th, 2011, the Board of Directors adopted, as 
a demonstration of its commitment to good gover-
nance, a Corporate Governance Charter, which out-
lines the key governance principles of the company. 
The Charter has been posted on the company’s 
website http://www.caribbeanproducers.com and is 
available in print through the company’s corporate 
secretariat. 

Annual General Meeting of Shareholders
The Annual General Meeting of Shareholders is the 
company’s ultimate decision-making body. It decides 
the duties for which it is responsible in accordance 
with the Companies Act and the Articles of Incorpo-
ration. The Annual General Meeting (AGM) decides 
on, among other things, the adoption of the finan-
cial statements and the consolidated financial state-
ments contained therein, the distribution of profits 
and the discharge of the Members of Board of Direc-
tors from liability.  In addition, the AGM elects the 
Members of the Board and the auditors, and decides 
on the remuneration paid to Members of the Board 
of Directors and the auditors. The AGM, further-
more, may decide on, for example, amendments to 
the Articles of Incorporation, share issues and the ac-
quisition of the company’s own shares.

Board of Directors
The Board of Directors is responsible for the appropri-
ate arrangement of the company’s administration and 
operations. The Board is currently comprised of seven 
members elected by the AGM of Shareholders. 

The tasks and responsibilities of the Board of Direc-
tors are determined primarily by the company’s Ar-
ticles of Incorporation, the Companies Act and other 
legislation and regulations. It is the responsibility of 
the Board to act in the best interests of the company 
and its business taking into consideration the inter-
ests of all its shareholders and stakeholders.

The main duties and operating principles of the Board 
of Directors are defined in the Corporate Governance 
Charter approved by the Board. It is the Board’s duty 
to identify the matters to be dealt with by the AGM 
and to ensure that the decisions made by the Share-
holders are appropriately implemented. It is also the 
Board’s task to prepare the Annual Report outlining 
its activities in the financial year and containing the 
statements and information required by law and the 
company’s Articles of Incorporation.  

Ethics
In performing their stewardship role, directors are re-
quired to exercise the following five moral duties:
 •  Conscience: Act with intellectual honesty in the 

best interest of the company and all its stake-
holders. Every effort is made to avoid conflicts 
of interest 

 •  Care:  Commit to devoting serious attention to 
the affairs of the company, obtaining the rele-
vant information required for exercising effec-
tive control and providing innovative direction 
to the company.

 •  Competence:  Utilise and acquire the knowl-
edge and skills required for effectiveness, con-
tinuous development of the appropriate com-
petence and a willingness to be evaluated to 
assess this competence.

 •  Commitment:  Diligence in performing direc-
tors’ duties, devoting sufficient time to the af-
fairs of the company. 

 •  Courage: Courageous in taking the risks associ-
ated with directing and controlling a successful 
sustainable enterprise, but also acting with in-
tegrity in all board decisions and activities.

Committees of the Board of Directors
The Board has appointed three standing commit-
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CORPORATE GOVERNANCE

tees from among its members to assist in the execu-
tion of its responsibilities and has agreed on Terms of 
Reference for each committee.  These are the Audit 
Committee, the Compensation Committee and the 
Corporate Governance and Nomination Committee 
and their Terms of Reference have been posted on 
the company’s website: http://www.caribbeanpro-
ducers.com.  However, as at June 30, 2011, neither of 
these committees had formally met and therefore the 
Board was responsible for undertaking the duties of 
these committees.  

Accountability and audit
The Board, through its Audit Committee, is respon-
sible for monitoring the reporting of financial state-
ments, the financial reporting process and the ef-
ficiency of the company’s internal control and risk 
management systems pertaining to the financial re-
porting, monitoring the audit of the financial state-
ments and consolidated financial statements. 
The responsibilities of the Audit Committee include, 
inter alia:
 •  Recommending through the Board of Directors 

to the shareholders, the appointment of the 
external auditor and assessing the audit firm’s 
independence as well as ensuring that key part-
ners in the firm are rotated at appropriate inter-
vals;

 •  Recommending the audit fees to be paid and 
ensuring that any non-audit services provided 
by the external auditor to the company do not 
impair the firm’s independence or objectivity;

 •  Discussing with the auditor before the audit is 
initiated, the nature and scope of the audit; re-
viewing the auditor’s quality control procedures 
and steps taken by the auditor to respond to 
changes in regulatory and other requirements; 
reviewing the auditor’s management letter and 
management’s response, and

 •  Reviewing the company’s procedures for han-
dling allegations from whistleblowers.

Composition of the Board of Directors
As at June 30, 2011 the company’s Board of Directors 
comprised the following persons:
 • A. Mark Hart, Chairman (appointed April 1994)
 •  Thomas Tyler, Chief Executive Officer 
    (Appointed April 2007)
 •  Antony Hart, Non-Executive Director  

(Appointed April 2007)
 •  Ronald Schrager, Non-Executive Director  

(Appointed June 2011)

 •  Richard Hall, Non-Executive Director  
(Appointed June 2011)

 •  Robert J. Hooker Jr., Non-Executive Director 
(Appointed June 2011)

 •  Theresa Chin, Non-Executive Director and  
Company Secretary  
(Appointed September 2004)

Director orientation, development and perfor-
mance evaluation
The Corporate Governance and Nomination Commit-
tee is charged with the responsibility of overseeing 
the development and implementation of an induc-
tion process for new directors and a programme of 
continuing director development, as needed.  The 
committee is also responsible for evaluating board ef-
fectiveness and coordinating an annual effectiveness 
evaluation.

Management
The Executive Chairman, Mark Hart and The Chief 
Executive Officer, Thomas Tyler, handle the opera-
tional management of the company in accordance 
with guidance from the Board. They are responsible 
to the Board for fulfilling the targets, plans and goals 
set by the Board and for ensuring that the company’s 
accounting is in compliance with the law. They are 
supported by the Senior Management Group which 
includes:
 • Jan Polack, Chief Operating Officer
 •  Hugh Logan, Vice President, Sales and  

Marketing
 • Radcliffe Murray, Operations Manager
 •  Petra-Ann Williamson, Human Resource  

Manager, and
 • Nigel Casserly, National Retail Sales Manager

The members of the Senior Management Group re-
port to the CEO and assist him in implementing the 
company’s strategy, operational planning and man-
agement, and in reporting on business operations. 
The Chairman of the Board of Directors, through its 
Compensation Committee, appoints, on the proposal 
of the CEO, the members of the Senior Management 
Group and confirms their remuneration and other 
contractual terms of their Compensation. 
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STOCKHOLDERS LISTING

Sportswear Producers Limited   440,000,000 

Wave Trading Limited    440,000,000

Directors & Senior Officers’ Interests
The interests of the Directors and Senior Officers holding office at the end 

of the year, along with connected persons*, in the ordinary stock units of the 

Company were as follows:

Mark Hart* 

Antony Hart*

*Interests in Sportswear Producers Limited 440,000,000   50% 

*Interests in Wave Trading Limited  440,000,000   50%
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FIVE YEAR FINANCIAL REVIEW

There is a steady trend of growth from financial year 
2007 to financial year 2011 in the Company’s Gross Op-
erating Revenue, which climbed from US$46.72 million 
to US$63.94 million. In 2010 the Revenue dropped in 
the financial year by 6%, however in 2011 this was re-
versed and the Company showed a smaller growth of 
4%. The compound annual growth rate (CAGR) over 
the 5 year period has averaged 9%.

Earnings before Interest, Taxes and Depreciation have 
also trended upwards in the 5 year period. EBIDTA grew 
from US$2.475 million in financial year 2007 to US$4.575 
million in financial year 2011, at a compound annual 
growth rate of (CAGR) of 17%. The financial year 2011 
showed a Pre tax profit of US$2.0 million which reflect-
ed a 11% improvement in the previous year of 2010 of 
US$1.8 million.

The Taxation expense was increased by the reversal of 
the Deferred Tax asset of US$179.3 thousand which was 
no longer available as the Company’s effective tax rate 
would be zero for the next five years based on its suc-
cessful listing on the Junior Stock Exchange.
Earnings per stock unit were at US$ .13c per unit, down 
from US$.14c per unit from the previous year.

Operating Expenses have followed a similar trend 
as Gross Operating Revenue, increasing from 
US$44.18 million to US$59.36 million in the 5 year 
period. The Cost of Operating Revenues grew by a 
CAGR of 8.2%
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The Company’s financial performance in 2010/2011 was encouraging as Revenues of 
US$63.9 million were achieved representing a 4.4% increase compared to the US61.2 mil-
lion earned in 2010. The increase in Revenues was achieved without Red Bull product sales 
which had contributed US$7.9 million during the previous year. Surpassing expectations 
the overall increase in revenue for the total portfolio less Red Bull sales increased by 20%. 
In addition to the 20% growth in the Hospitality division, we were heartened by our Retail 
trade sales in comparing the sales year on year without the effect of Red Bull also increased 
by 20%.

Market conditions
Contributing factors to our performance were additional hotel rooms added and a strong 
2011 winter season resulting in a 7% increase in visitor arrivals. The tourism industry perfor-
mance and CPJ’s increased market share led to a sharp upturn in our Frozen food catego-
ries of 26% and Spirits of 49%.
 The results were achieved despite the Government of Jamaica restructuring the meth-
od of SCT and ASD tax calculations for alcoholic beverages. This method of specific tax 
of J$960 per litre alcoholic content severely impacted the cost of value driven brands. This 
change was detrimental to revenue of local spirit sales in the third and fourth quarter; wine 
and spirit sales slowed down as the local market could not absorb the increased costs. 
Imported Spirits increased by over 70% so that value driven brands became overpriced in 
comparison to competing products.

Operating Expenses
Cost cutting measures were implemented to minimize the effect of inflation on the lo-
cal costs of goods and services. Selling and Administrative Expenses just increased by 
US$145.6 thousand primarily in staff costs and utilities offset by savings in advertising and 
maintenance. As a distribution company we are impacted by the rising cost of fuel lead-

ing to a 30% increase in our cost of trucking. Utility costs were significantly 
affected with the 8,000 sq ft expansion of our cold storage facility.

 Gross Operating profit (EBIDTA) of US$4.5 million was achieved 
which reflected an increase of 2.8% compared to the previous year. 
The Net profit before tax of US$2.04 million represented an increase 
of 11% over the previous year.

Balance Sheet
The deferred tax asset was significantly reduced by US$179 thou-
sand at the reporting date, as the temporary differences will materi-
ally affect our tax computations during the period of the company’s 
exemption from income tax and will therefore not reduce or increase 
the actual tax liability in those future years.

Outlook
The company joined the Junior Stock Exchange and will now enjoy a 
tax holiday for the next five years.
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HUMAN RESOURCES OVERVIEW

During the financial year 2010-11, it was decided that in order to support the overall 
business plan to move CPJ from good to great, our strategic focus would be to develop our 
team and improve employee engagement.  

Team Development:  A detailed training needs analysis was conducted and two main areas 
of concern highlighted. These were leadership development and customer focused sales 
training.  A selected group of managers and supervisors participated in several online pro-
grammes and workshops to improve their management skills in areas such as transforma-
tional leadership, counselling and coaching as well as analysing for success.  In addition, the 
entire sales force of twenty-four were exposed to a series of programmes through online 
training, seminars and general monthly meetings to examine the market and our product’s 
performance within the markets. The results have been remarkable with improved efficien-
cies throughout the company with procedures and policies revised and produced in many 
departments. 

Employee engagement was widespread with various activities such as our Sports day in 
September, Staff Awards and a long list of sports club activities. Four teams named after 
different products, vied for the winning position through games like football, volleyball, 
dominoes and various track field events.  It was wonderful day of fun and frolic and the win-
ning team and product being Arizona.  
The main event for the year was our Annual Staff awards where thirty eight members of staff 
were recognised for their excellent performance within their departments for the past year.  
The evening was a semi formal gala held at the nostalgic Bellefield Great House. Our em-
ployees were well feted and entertained by Blakka Ellis.  The Sports & Social Club which had 
gone dormant was revived this year which rose the energy level and camaraderie among 

staff. This resulted in CPJ achieving and 
maintaining our mission for a harmonious 
workforce and has positioned us as the 
employer of choice in the Montego Bay 
community. 
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CORPORATE SOCIAL RESPONSIBILITY

During the year, we supported many initiatives throughout the West. Most notably 
is our responsiveness to staff needs. In August 2010, we awarded the children of employ-
ees whose academic performance are excellent, scholarships for the school year 2010-
2011.  Some 40 children received a series of bursars and scholarships from the primary 
to the tertiary level totalling some J1.2 million dollars. Another memorable occasion 
was on Labour Day in May 2011, when we took on the challenge of giving the Jamaica 
Fire Brigade in the Freeport area, a well needed facelift. Several staff and their children 
turned out to support the event where we painted the outside and front offices of the 
fire station.  We also had a clothes drive for the Jamaica Aids Support at Christmas time 
and supported many other charities such as the Good Shepherd Foundation as well as 
the many Rotary Club, Kiwanis and Chamber of Commerce events.  CPJ also assist with 
school feeding programmes with donations in kind to the many churches and schools 
in and around Montego Bay. For those small contributions alone, we gave assistance to 
over 30 schools and church societies. We also bought netballs for one of the inner-city 
community netball clubs. 

For the upcoming year, the CPJ Sports & Social Club has plans to adopt the Blossom 
Gardens Children home and work closer with the Blessed Assurance home for disabled 
children. Our staffs recognises the need to share and work closely with the community at 
large and often eagerly make suggestions in that regard to which we promptly respond 
positively. 
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CARIBBEAN PRODUCERS (JAMAICA) LIMITED 
FORM OF PROXY 

“I/We ______________________________________________________________(insert name) 

of _____________________________________________________________________(address) 

being a shareholder(s) of the above-named Company, hereby appoint: 

___________________________________________________________________ (proxy name) 

of _____________________________________________________________________(address) 

or failing him, _______________________________________ _____________(alternate proxy) 

of _____________________________________________________________________(address) 

as my/our proxy to vote for me/us on my/our behalf at the Annual General Meeting of the 
Company to be held at 3 p.m. on the 31  day of January  2012 at Sunset Beach Resort and Spa 
and at any adjournment thereof.  I desire this form to be used for/against the resolutions as 
follows (unless directed the proxy will vote as he sees fit) : 
*

No. Resolution details Vote for or against 
(tick as appropriate)

1. To receive the report of the directors and the audited accounts of 
the Company for the financial year ended June 30, 2011. For              Against 

2. To authorise the directors to re-appoint KPMG as the Auditors of 
the Company and to fix their remuneration.  For              Against 

The following Directors of the Board, having resigned by rotation in accordance with the Articles of 
Incorporation of the Company, and, being eligible, hereby offer themselves for re-election by the 
shareholders:

3(a) To re-appoint A. Mark Hart as a Director of the Company.

 For             Against 

3(b) To re-appoint Thomas Tyler as a Director of the Company.

  For            Against 

3(c) To re-appoint Theresa Chin as a Director of the Company.

  For            Against

4. Jan Marie Polack, being a Director of the Board appointed on 
August 31, 2011st, to fill a casual vacancy, has resigned prior to 
the start of the Annual General Meeting in accordance with the 
Articles of Incorporation of the Company and, being eligible, 
hereby offers herself for re-lection by the shareholders. 

For              Against

Signed this         day of                                2011:                ______________________________________ 
                                             Signature of Shareholde r 
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CARIBBEAN PRODUCERS (JAMAICA) LIMITED 
FORM OF PROXY 

“I/We ______________________________________________________________(insert name) 

of _____________________________________________________________________(address) 

being a shareholder(s) of the above-named Company, hereby appoint: 

___________________________________________________________________ (proxy name) 

of _____________________________________________________________________(address) 
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of _____________________________________________________________________(address) 
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Company to be held at 3 p.m. on the 31  day of January  2012 at Sunset Beach Resort and Spa 
and at any adjournment thereof.  I desire this form to be used for/against the resolutions as 
follows (unless directed the proxy will vote as he sees fit) : 
*

No. Resolution details Vote for or against 
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1. To receive the report of the directors and the audited accounts of 
the Company for the financial year ended June 30, 2011. For              Against 
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Incorporation of the Company, and, being eligible, hereby offer themselves for re-election by the 
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3(a) To re-appoint A. Mark Hart as a Director of the Company.

 For             Against 

3(b) To re-appoint Thomas Tyler as a Director of the Company.

  For            Against 

3(c) To re-appoint Theresa Chin as a Director of the Company.

  For            Against

4. Jan Marie Polack, being a Director of the Board appointed on 
August 31, 2011st, to fill a casual vacancy, has resigned prior to 
the start of the Annual General Meeting in accordance with the 
Articles of Incorporation of the Company and, being eligible, 
hereby offers herself for re-lection by the shareholders. 

For              Against

Signed this         day of                                2011:                ______________________________________ 
                                             Signature of Shareholde r 
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CARIBBEAN PRODUCERS (JAMAICA) LIMITED  
 

FORM OF CONSENT TO RECEIPT OF ELECTRONIC COPIES  
OF AUDITED ACCOUNTS 

 
 

 
Dear Shareholders: 
 
In order to help us to maximise your shareholder value, please provide us with your consent to  
receive copies of our documents, including but not limited to our audited annual accounts for the 
financial year ended 30 June 2012 and any circulars, but excluding notices of general meeting, until such 
time that you advise us to the contrary. 
 
You may evidence your consent by countersigning this letter where indicated, below, and setting out your  
e-mail address. 
 
On behalf of the Board of the Company, 

 

 

 

A. Mark Hart  Thomas Tyler    
Chairman  Chief Executive Officer 
 
 
 
 
 
Yes, I consent to receive electronic copies of documents from Caribbean Producers (Jamaica) 
Limited including but not limited to the audited annual accounts for the financial year ended 30 
June 2012 and any circulars, but excluding notices of general meeting, until such time that I advise 
the company to the contrary. 
 
My e-mail address is as follows:    _______________________________________________________   
 
The e-mail address of my joint shareholder is as follows (insert only if applicable):       
 
____________________________________________________________________________________ 
 
Signed:     _____________________________________ (signature of primary shareholder) 
 
Name:      _____________________________________  (print name of primary shareholder) 
 
Signed:     _____________________________________ (signature of joint shareholder, if any) 
 
Name:      _____________________________________  (print name of joint shareholder, if any) 
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