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Rev. Denzil Barnes, M.A. (Theology), B.Sc. (Econ); A.C.I.B.

Rev. Barnes is a Minister of Religion and currently serves as Diocesan Secretary at the Diocese of 
Jamaica and the Cayman Islands (Anglican); and Vice-Chairman of Nuttall Memorial Hospital Board 
and a member of the Board of Governors of the United Theological College. He spent thirty years in 
banking retiring as General Manager of Operations and Risk Management at National Commercial 
Bank.

Christopher D. Bovell, C.D., MA, LL.M.

Mr. Bovell, Attorney-at-Law, is currently a Consultant with the law firm DunnCox.  He is a Director 
of Grace Kennedy Limited, and is the Chairman of Allied Insurance Brokers Limited and Barnett 
Limited.
 

Alston Douglas, Engineer

Mr. Douglas is an Engineer and a businessman who also serves on the Board of Aeronautical 
Telecommunications Limited, Spectrum Management Authority, and the National Solid Waste 
Management Authority.  
 

Kevin Hendrickson, BBA

Mr. Hendrickson is the Owner and Managing Director of The Holiday Inn Sunspree Resort, The 
Knutsford Court Hotel, The Courtleigh Hotel & Suites and Yummy Bakery.
 

Dr. The Hon. John J. Issa, O.J., C.D., J.P., LL.D., B.Sc.

Dr. Issa is the Executive Chairman of SuperClubs International and its subsidiaries; Vice-Chairman 
of the Gleaner Company Limited; Director of GraceKennedy Limited, Globe Insurance Company of 
Jamaica Limited and Bloody Bay Hotel Development Limited.  He has served as Chairman of the 
Jamaica Tourist Board, as President of The Jamaica Hotel & Tourist Association, and as a Senator 
from 1983 to 1989.
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Nicola Madden-Greig, EMBA, B.Sc.

Mrs. Nicola Madden-Greig is the Group Director of Marketing & Sales at The Courtleigh Hotel & 
Suites/The Knutsford Court Hotel, Kingston and The Holiday Inn Sunspree Resort, Montego Bay. 
She holds an Executive Masters in Business Administration from the Mona School of Business 
and a Bachelors Degree in Hospitality Management from the Florida International University, 
Miami, Florida. She is the Second Vice President of the Jamaica Hotel and Tourist Association and 
Chairperson of its Kingston Chapter. She is also a Member of the Joint JHTA/JTB Marketing Sub-
committee, a Board Member of the Tourism Product Development Company and Chairperson of the 
Tourism Product Development Company Finance Sub-committee.

Nejma Jackie-Douglas, FCCA

Mrs. Jackie-Douglas is currently the Group Financial Controller of The Courtleigh Hotel 
& Suites, Knutsford Court Hotel and The Holiday Inn Sunspree Resort. She is a Fellow of the 
Association of Certified Chartered Accountants and a member of the Association of Accounting 
Technicians. 
 

Matthew Lyn, BBA

Mr. Lyn is the Divisional Manager of Pork at Caribbean Boilers (Jamaica) Limited.  He is a member 
of the Board of Continental Baking Company Limited and also serves on the Youth Committee of the 
Jamaica Chamber of Commerce.
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Milton Samuda, LL.B. (Hons)

Mr. Samuda is the Managing Partner of Samuda & Johnson, Attorneys-At-Law, and heads the firm’s 
Commercial Department.  He is the President of the Jamaica Chamber of Commerce and a Director 
of the RJR Communications Group.  Mr. Samuda also serves as Chairman of Television Jamaica 
Limited (TVJ), Sabina Park Holdings, the Institute of Law and Economics and Wolmer’s Trust.  
He is a Director on the Board of Berger Paints Jamaica Limited, National Outdoor Advertising 
Limited, Strategic Corporate Interventions Limited, the Advisory Board of the Spanish Jamaican 
Foundation, the Jamaica Tourist Board, the Advisory Board of the Jamaica Intellectual Property 
Office, the National Education Trust of the Ministry of Education, the Advisory Board of the School 
of Business Administration – University of Technology, OMS Associates Limited and other private 
companies and agencies.
 

Eric George Stultz

Mr. Stultz is the General Manager of Baking Enterprises (1988) Limited.
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ATTORNEYS

DunnCox      Hylton & Hylton
48 Duke Street     31 Upper Waterloo Road
Kingston      Kingston 10
Jamaica, W.I.      Jamaica. W. I.

COMPANY SECRETARY   REGISTRAR FOR THE COMPANY
 
Marlene McLean, M.Sc., B.Sc.   N.C.B. Jamaica (Nominees) Limited
81 Knutsford Boulevard    32 Trafalgar Road
P.O. Box 333, Kingston 5    P.O. Box 314, Kingston 10
Jamaica, W.I.      Jamaica, W.I.
 
AUDITORS      BANKERS
     
PricewaterhouseCoopers    The Bank of Nova Scotia Ja. Limited 
Scotiabank Centre     Duke & Port Royal Streets  
Duke Street, P.O. Box 372    Kingston
Kingston, Jamaica, W. I.    Jamaica, W.I.

EXECUTIVE MANAGEMENT

Eldon Bremner, M.Sc.   - General Manager
Nancy McLean, M.Sc.   - Hotel Manager
Headly O’Connor, BBA, MBA  - Financial Controller 
Dean Elliott, H.N.D. (Mech. Eng.)  -  Director of Engineering
Prudence Simpson, BBA, EMBA  - Director of Sales & Marketing
Fern Lewis-Hue, BBA   -  Human Resources & Training 
       Manager
Charmaine Blackwood, M.Sc.  -  Front Office Manager
Loraine Tait, B.Sc., M.Sc.   - Reservations & Information 
       Technology Manager
Latoya Wright-Gabbidon, B.S., A.S.  -  Executive Housekeeper 
Gene Dawkins    - Internal Auditor 
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CORPORATE GOVERNANCE GUIDELINES

The Board of Directors is committed to world best corporate governance practices and principles 
as a normal part of doing business.  Good corporate governance serves the best interest of all 
stakeholders including shareholders, investors and users of the Hotel’s services and facilities and 
positions the Board to making informed decisions to manage risks; comply with applicable laws and 
regulatory requirements and enhance shareholders’ value.
 
The corporate governance system embraced by the Board of Directors offers the company better 
access to external finance as it promotes a higher degree of confidence in investors thus potentially 
lowering the cost of capital; adds value to the company through more efficient management and 
improved productivity; better risk management systems that will not only avert corporate risks but 
is better able to cope with corporate crisis.  These foregoing factors enhance company value and 
share performance.

THE BOARD

Composition

The Board of Directors presently comprises ten (10) directors all of whom are non-executive 
directors.  Six (6) directors are nominated by the majority shareholder, Quivin Holdings Limited, 
two (2) elected by the shareholders of the company other than the majority shareholder, and, two 
(2) are co-opted annually by the nominated and elected Directors.  All the members of the Board 
have an impressive record of experience, training and skills in their respective field of expertise 
which include accounts, law, hotel entrepreneurship and engineering and they exercise careful 
evaluation in giving direction and management to the company.  The Chairman of the Board, Mr. 
Milton Samuda, was appointed on November 29, 2010 from the pool of nominated directors.  

At each annual general meeting all elected directors retire from office but are eligible for re-
election.  Notice of a nomination of a person (other than a director retiring at the general meeting) 
for election to the Board, must have served on the Board at least seven (7) but not more than 
fourteen (14) days before the general meeting. The Pegasus has no maximum age limit for members 
of the Board.
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Director Education

New directors are provided with an induction package which contains information on the 
company, their duties and responsibilities. They are afforded the support and expertise of all 
Board members and the Company Secretary to gain the required knowledge to effectively serve the 
company in the shortest possible time frame after their appointment or election.

Duties and Responsibilities

Duties and responsibilities of the Board include the following:-
 -  To oversee and approve the strategic direction of the company
 -  To approve annual operational plans and budgets
 -  The establishment and oversight of the company’s risk management framework by   
  providing written principles for overall risk management, as well as written policies   
  covering specific areas, such as foreign exchange risk, interest rate risk, credit   
  risk and investment of excess liquidity
 - To oversee the integrity of the company’s internal controls
 - To monitor and review the company’s financial performance and reporting
 - To ensure compliance with applicable rules and requirements as a public company   
  listed on the Jamaica Stock Exchange and with the regulations of the Financial   
  Services Commission being an issuer of securities to the public

The Chairman is principally responsible for the effective operation and chairing of the Board and 
for ensuring that information that it receives is sufficient to make informed decisions.  

Because in-depth knowledge of the particulars of the company’s business is vital for each Director 
in making informed and objective decisions, management is to allow direct involvement and review 
of operational activities.  The Directors have complete access to the leadership of the company.  
Each Board member is expected to commit sufficient time for preparing and attending meetings of 
the Board and its Committee.

The Board has put in place Directors’ and Officers’ Liability Insurance in respect of legal actions 
against its Directors and Officers.
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The Company Secretary

The directors of a public company have a statutory duty under the Companies Act, 2004 to take 
all reasonable steps to ensure that the secretary of the company has the requisite knowledge and 
experience to discharge the functions of a secretary.  This duty is underpinned by the principles of 
good governance that sees the Company Secretary as playing a significant role in the operation and 
functioning of both the Board and the company.  That is, the Company Secretary is responsible for 
ensuring that the Board processes and procedures are appropriately followed; that the company is 
in compliance with filing requirements under relevant statutes, rules and regulations and support 
effective decision-making and governance.  

The Company Secretary is also responsible for ensuring that new Directors receive appropriate 
induction into the company and receive all relevant information.  All Directors have access to 
the Company Secretary’s advice and services and there is also a formal procedure for Directors to 
collectively obtain independent professional advice in the course of their duties, if necessary, at 
the company’s expense.  The Company Secretary is appointed by, and can only be removed by the 
Board.

Audit Committee

The company has an Audit Committee comprising three (3) directors comprising Reverend Denzil 
Barnes – Chairman, Matthew Lyn and Eric Stultz, all of whom are considered by the Board to be 
independent directors and possess relevant accounting experience.  

The Audit Committee assists in managing and monitoring risks and oversees how management 
monitors compliance with the company’s risk management policies and procedures and reviews the 
adequacy of the risk management framework in relation to the risks faced by the company.  

Remuneration of Directors

The articles provide that the remuneration of Directors is fixed by the company in general meeting.  
No remuneration policy has yet been approved by members in general meeting.  In keeping with 
the articles which provide that Directors may be paid for traveling, hotel and other expenses 
incurred in attending directors and general meetings, the Board has authorized the opening of 
an expense account with the Hotel for each Director with a limit of J$100,000.00 per annum.  
Amounts incurred in excess of the limit are discounted by fifty per centum and are for the account 
of the individual director  
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Disclosure

In keeping with the best standard corporate governance principles and practice, the Company is 
committed to providing timely, accurate and balanced disclosure of financial results, significant 
developments and other material information about the company to shareholders and its respective 
regulators.  Further, any dealings in the company’s shares by any Director must be promptly 
reported to the Company Secretary who is obliged to disclose such information on a regular basis to 
the Jamaica Stock Exchange.

A Director who has an interest in the company or in any transactions with the company which 
could create or appear to create a conflict of interest must disclose such interest to the company.  
These would include:-

- Any interest in contracts or proposed contracts with the company
- General disclosure of interest in a firm, which does business with the company
  



           

DISCLOSURE OF SHAREHOLDINGS 

DIRECTORS STOCK UNITS

31-MARCH-2011 30-JUNE-2011

John J. Issa 9,175,530 9,175,530

Eric Stultz 15,500 15,500

Kevin Hendrickson 10,000 10,000

Christopher Bovell 2,517 2,517

EXECUTIVE MANAGEMENT STOCK UNITS

Eldon Bremner

· Heathcliffe Bremner

· Teisha Bremner

· Janira Bremner

Nil

15,750

15,750

7,875

Nil

15,750

15,750

7,875

Charmaine Blackwood 14,571 14,571

TEN (10) MAJOR STOCKHOLDERS STOCK UNITS

Quivin Holdings Limited 71,865,384 75,313,468

Middle East Ventures Limited 19,840,103 19,840,103

John J. Issa 9,175,530 9,175,530

Harry Maragh 2,987,699 2,987,699

Capital Finance Limited 2,140,385 2,140,385

Pelican Securities Limited 1,168,945 1,168,945

G. Raymond Chang Limited 896,877 896,877

Karl P. Wright 716,810 716,810

Harriat Maragh 713,516 713,516

Trading A/C – Sagicor Life Jamaica Ltd. - 562,098
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NOTICE OF FORTY-THIRD ANNUAL 
GENERAL MEETING

NOTICE is hereby given that the Forty-Third Annual General Meeting of Pegasus Hotels of 
Jamaica Limited will be held at the Jamaica Pegasus Hotel, 81 Knutsford Boulevard, Kingston 5, 
Jamaica, W. I., on Monday, 26th September, 2011 at 3 o’clock in the afternoon when the following 
will be transacted: 
 
1. Audited Accounts for the Year Ended March 31, 2011

To receive and adopt the accounts for the year ended March 31, 2011, together with the Reports 
of the Directors and Auditors thereon.  To consider and, (if thought fit) to pass the following 
resolutions:
 
 (i) ‘THAT the Audited Statements for the period ended March 31, 2011 and 
  the Report of the Directors thereon be and are hereby taken as read.’
 
 (ii) ‘THAT the Reports of the Directors and Auditors and the Audited Financial    
  Statements for the year ended March 31, 2011 now submitted to the meeting    
  be and are hereby adopted.’
 
2. Election of Directors
 
In accordance with Article 80 (1) (b) of the Articles of Incorporation of the Company, Dr. The Hon. 
John J. Issa and Mr. Christopher Bovell having been appointed at the last Annual General Meeting, 
retire at this Annual General Meeting, and being eligible offer themselves for re-election.
 
To consider and (if thought fit) pass the following resolutions:
 
 (i) ‘THAT Dr. The Hon. John J. Issa be and is hereby re-elected a Director of 
  the Company for the ensuing year.’
 
 (ii) ‘THAT Mr. Christopher Bovell be and is hereby re-elected a Director of the    
  Company for the ensuing year.’
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3. Remuneration of Auditors

To authorize the Directors to fix the remuneration of the Auditors and to consider and if thought fit 
pass the following resolution:
 
 ‘THAT the Directors be and are hereby authorized to fix the remuneration 
 of the Auditors.’
 
4. To transact any other business which may be transacted at an Ordinary
    General Meeting
 
 
      DATED THIS 5TH DAY OF SEPTEMBER, 2011
 
 
 
 
 
    ......................................................……………...
     MARLENE MCLEAN
     COMPANY SECRETARY
 
 
 
 
NOTE:- A member entitled to attend and vote is entitled to appoint a proxy to attend and vote 

instead of him.  A proxy need not be a member of the Company.  A form of proxy is 
enclosed and if it is used it should be completed in accordance with the instructions on 
the form and returned so as to reach the Company’s Registrar at the address shown on 
the form not less than forty-eight (48) hours before the time fixed for the meeting. 
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CHAIRMAN’S STATEMENT

Dear Shareholders,

I am pleased to present my first report to you as Chairman of Pegasus Hotels of Jamaica Limited. As 
you know, the Company had a change in majority ownership a few months before the end of the 
year under review and I along with several new directors was appointed on November 29, 2010 to 
replace directors who had been appointed by the previous majority shareholder.

This year has been a challenging one for your Company and you are no doubt concerned about the 
continued declines in revenue.  Even as we continue to face the challenges of the global recession 
you may rest assured that your board is working assiduously to restore shareholder value.

Financial Results

As you will see from the audited Financial Statements, we suffered a net loss for the year under 
review (April 1, 2010 to March 31, 2011) of ($42.0M) compared to $8.3M net profit (restated) for the 
previous year. In an effort to increase occupancy and maintain present customer base, we revised 
our rate strategies to compete aggressively with the competition.  Whereas restaurants showed 
an increase in revenue, banqueting revenue declined for the period.  The cost control initiatives, 
including energy conservation helped to contain the losses.

Possible Lease of Hotel

The possibility of leasing the Hotel and assuming the role of a real estate company has also been 
considered and on March 28, 2011, the Board of Directors unanimously resolved to enter into 
a lease of the Hotel to Surrey Hotel Management Limited (a company owned by the majority                 
shareholder) on terms to be negotiated by the parties.  A copy of the resolution passed by the 
Board was sent to the Jamaica Stock Exchange.
 
The Board has been attempting to secure the best terms for the Company and submitted a counter 
offer to the proposed Lessee. As at the time of writing negotiations were ongoing. 

Refurbishing and Upgrading Projects

The planned comprehensive refurbishment of the three (3) luxury suites of the Hotel was not 
done this year.  However, the suites were enhanced with soft furnishings and other necessary 
replacements.  This will remain until we embark on the full refurbishing programme for the suites.
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Financing

The company acquired no new loans during the period under review, and repaid $57M of the 
present loan leaving a balance of $91.3M.  Net current liabilities decreased from ($111.7M) 
(restated) in 2009/2010 to ($35.5M) in 2010/2011. The long term Government of Jamaica Index 
Bonds amounting to $13.1M is classified as non-current assets.  Shareholders’ equity improved 
marginally from $4.3B to $4.4B.

Taxation
 
Your Hotel was granted incentives for ten (10) years under The Approved Extension (Jamaica 
Pegasus Hotel) Order, 2009 effective March 31, 2009.  The benefits are: waiver of General 
Consumption Tax (GCT) and Custom Duties for ten (10) years on a schedule list of items, and 
corporate tax relief for ten (10) years arising from profits earned from the hotel’s extensions which 
are the subject of the Order. It was finally confirmed that the apportionment method be used and 
accordingly, for the financial year ended 31 March 2011, the Hotel received a 20.24% relief.

Dividends

During the year, no dividends were paid to shareholders, and your Directors are not recommending 
a payment at this time.

Changes in Majority Shareholding

On November 29, 2010, Quivin Holdings Limited acquired the majority shares in the company 
(59.81%) from the Government of Jamaica (held by National Hotels & Properties Limited, a wholly 
owned subsidiary of the Urban Development Corporation (UDC)). 

On December 28, 2010, Quivin Holdings Limited made an offer to purchase the additional 
48,300,589 shares in Pegasus Hotels of Jamaica Limited (PHJL) at a price of J$13.14 per share.  The 
offer opened on January 19, 2011 and closed on April 28, 2011.  At the close of the offer on April 
28, 2011, the total amount of shares owned by Quivin Holdings Limited in PHJL was 62.7%.
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Changes in Board Composition

Consequent on the change in majority shareholding, there have also been a number of changes in 
the composition of the Board since the last Annual General Meeting. Former directors Joy Douglas, 
Daniella Gentles, Dahlia Kelly, Robert Russell, Michael Subratie and Desmond Young demitted 
office and in their place the Board now benefits from the services of Mrs. Nejma Jackie-Douglas, 
Mrs. Nicola Madden-Greig, Mr. Kevin Hendrickson, Mr. Eric Stultz, Mr. Matthew Lyn.

Future

Your Board is aware that the years ahead will be challenging.  We anticipate increased competition 
amidst the continuing challenge of an extended recession period.  We will therefore encourage 
innovation and energy as we continue to upgrade both plant and equipment and to aggressively 
market the services of the Hotel at home and overseas.

We look to the future with confidence and will work hard to retain the support of our many loyal 
patrons and to recruit new patrons and supporters.  We thank our patrons and business partners 
for their continued patronage.  We are grateful to our hardworking Management and Staff.  We 
continue to rely on the oversight and confidence of our shareholders.  As a team, we will keep the 
Pegasus as “Kingston’s Preferred Hotel”.

……………………………………………………...
MILTON J. SAMUDA
CHAIRMAN

15 AUGUST 2011
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REPORT OF THE DIRECTORS

The Directors are pleased to submit their Forty-Third Annual Report, together with the Audited 
Accounts of the Company for the year ended 31 March, 2011.
 

FINANCIAL STATEMENTS

The gross profit for the year under review is $620.774M earned from total sales of $989.879M.  
After accounting for administrative, other operating expenses & income, finance income & costs 
and taxation, our net loss is ($42.006M). The balance in the Capital Reserve Account as at 31 March 
2011 is $4.376B.

Five Year Historical Review

   2011  2010  2009  2008  2007    
     (Restated)

Revenue  $989.879M $965.977M $1.003B $676.291M $738.015M
Operating (Loss)/       ($58.993M) $12.296M $54.527M $61.796M $ 45.342M
Profit

Net Profit/(Loss) ($42.006M) $8.276M $43.46M $39.015M $ 41.080M
Net Current   ($35.541M)      ($111.696M)  ($18.58M)    $81.46M $128.798M
(Liabilities)/Assets    

Earnings/(Loss)          ($0.35)            $0.07  $0.46  $0.32  $0.34
Per Stock Unit
Closing Stock             $11.00             $15.00  $15.00  $16.00  $10.50 
Unit Price

P/E Ratio            -31.43            214.29  32.60  50.00  30.88 

Price to Book            0.30             0.42  0.47  0.57  0.44
Value Ratio

(Shown in Graph Overleaf)

  



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

17
ANNUAL REPORT 2011

REPORT OF THE DIRECTORS

-80,000

-60,000

-40,000

-20,000

0

20,000

40,000

60,000

80,000

2011 2010 2009 2008 2007(J
A$

'0
00

's)

Operating Profit/(Loss)

-150,000

-100,000

-50,000

0

50,000

100,000

150,000

2011 2010 2009 2008 2007(J
A$

'0
00

's)

Net Current (Liabilities)/Assets

-50,000

-40,000

-30,000

-20,000

-10,000

0

10,000

20,000

30,000

40,000

50,000

2011 2010 2009 2008 2007(J
A$

'0
00

's)

Net Profit/(Loss)

Financial Performance 
Five Year Summary

2011

2010

2009

2008

2007

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

2011 2010 2009 2008 2007

(J
A'

00
0'

s)

Revenue



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

18
ANNUAL REPORT 2011

REPORT OF THE DIRECTORS

-0.40
-0.30
-0.20
-0.10
0.00
0.10
0.20
0.30
0.40
0.50
0.60

2011 2010 2009 2008 2007

JA
$

Earnings/(Loss) Per Stock Unit

-50.00

0.00

50.00

100.00

150.00

200.00

250.00

2011 2010 2009 2008 2007

JA
$

P/E Ratio

-50.00

0.00

50.00

100.00

150.00

200.00

250.00

2011 2010 2009 2008 2007

JA
$

5-Year Stock Market Data

Earnings/(Loss) Per Stock 
Unit

Closing Stock Unit Price

P/E Ratio

Price to Book Value Ratio

0.00
2.00
4.00
6.00
8.00

10.00
12.00
14.00
16.00
18.00

2011 2010 2009 2008 2007

JA
$

Closing Stock Unit Price

0.00

0.10

0.20

0.30

0.40

0.50

0.60

2011 2010 2009 2008 2007

JA
$

Price to Book Value Ratio



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

19
ANNUAL REPORT 2011

REPORT OF THE DIRECTORS

SHARE OWNERSHIP

On November 29, 2010, Quivin Holdings Limited acquired the Government of Jamaica’s 59.8% 
shares in the company.  On December 28, 2010, Quivin Holdings Limited made an offer to purchase 
the additional 48,300,589 shares in PHJL at a price of J$13.14 per share.  The offer opened on 
January 19, 2011 and closed on April 28, 2011.  At the close of the offer on April 28, 2011, the total 
amount of shares owned by Quivin Holdings Limited in PHJL was 62.7%.
 
DIVIDENDS

No dividends were paid during the reporting period and at this time the directors are not 
recommending a payment.

GOVERNANCE
 
Sale of Majority Shares

On November 29, 2010, Quivin Holdings Limited, a St. Lucian registered company wholly owned 
by Kevin Hendrickson, purchased 71,865,384 shares in Pegasus Hotels of Jamaica Limited from 
National Hotels and Properties Limited,  and became the majority shareholder with 59.81% of the 
total shares.
 
Directors

On November 29, 2010, National Hotels and Properties Limited exercised its powers under Article 
80(1)(a) of the Articles of Incorporation and removed Joy Douglas, Daniella Gentles, Dahlia Kelly, 
Robert Russell, Michael Subratie and Desmond Young from the Board of Directors.  Messrs. 
Milton Samuda, Kevin Hendrickson, Lance Hylton, Matthew Lyn, Eric Stultz and Mrs. Jacqueline 
Hendrickson were appointed in their stead.

On March 23 and 25, 2011, Mrs. Jacqueline Hendrickson and Mr. Lance Hylton resigned as 
Directors of the Company and Mrs. Nejma Jackie-Douglas and Mrs. Nicola Madden-Greig were 
appointed in their stead. 
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The Directors as at March 31, 2011 are:
 
Rev. Denzil Barnes
Mr. Christopher Bovell
Mr. Alston Douglas
Mr. Kevin Hendrickson
Dr. The Hon. John J. Issa
Mrs. Nejma Jackie-Douglas
Mr. Matthew Lyn
Mrs. Nicola Madden-Greig
Mr. Milton Samuda (Chairman)
Mr. Eric Stultz

In accordance with Article 80(1)(b) of the Articles of Incorporation of the Company, the elected 
directors, Dr. The Hon. John J. Issa and Mr. Christopher Bovell retire at the Annual General 
Meeting and being eligible are recommended for re-election. Under Article 80(1) (c) of the Articles 
of Incorporation of the Company, Rev. Denzil Barnes and Mr. Alston Douglas were co-opted to 
serve on the Board.
  
Amendments to the Articles of Incorporation

At an Extra-Ordinary General Meeting of the company held February 24, 2011, by special 
resolution, the Articles of Incorporation were amended to read as follows:-

 (a)  ‘Up to six (6) nominated directors (one of whom shall be designated chairman of   
  the Board) shall be appointed and removed by the Majority Shareholder.
 (b)  Two (2) elected directors shall be elected by the shareholders of the company other   
  than the Majority Shareholder in accordance with the provisions of Regulation 99.
 (c)  Up to two (2) co-opted directors may be co-opted annually by the nominated and   
  elected Directors.

For purposes of this Article 80, the term Majority Shareholder means any single shareholder which 
is registered as the owner of fifty percent (50.0%) or more, ordinary voting shares of the company’.
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Audit Committee

On November 29, 2010, Mrs. Dahlia Kelly and Mr. Michael Subratie resigned as members of the 
Audit Committee.  On February 1, 2011, Messrs. Matthew Lyn and Eric Stultz were appointed 
members of the Audit Committee which now comprises: Rev. Denzil Barnes - Chairman, Mr. 
Matthew Lyn and Mr. Eric Stultz. 

The Audit Committee now comprises three non-executive directors, considered by the Board to be 
independent and has at least one member possessing relevant financial experience.   It will be seen 
from the directors’ biographical details appearing on pages 2 to 4, that the other members of the 
committee bring to it a wide range of experience from positions at the highest level.

During the period under review the Committee met two (2) times where the quarterly reports for 
the Jamaica Stock Exchange, reports on the various departments from the Internal Auditor and 
the audit plan for the year were discussed.  The Internal Auditor, General Manager and Financial 
Controller attended these meetings on the invitation of the committee’s Chairman.

The main roles and responsibilities of the Audit Committee are set out in written terms of reference 
and include:

	 •	 Monitoring	the	integrity	of	the	company’s	financial	statements,	including	its	annual		 	
  and interim reports, formal announcements relating to its financial performance and   
  reviewing significant financial reporting issues
	 •	 Reviewing	the	company’s	systems	of	financial	control	and	risk	management
	 •	 Monitoring	and	reviewing	the	effectiveness	of	the	company’s	internal	audit	function
 
Management

Mr. Glenroy Scott demitted office as Director of Engineering at the end of February 2011.  On July 
15, 2011, Mr. Dean Elliot was appointed to replace him. 



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

22
ANNUAL REPORT 2011

REPORT OF THE DIRECTORS

Auditors

PricewaterhouseCoopers have expressed their willingness to continue as Auditors of the Company 
and a resolution will be proposed authorizing the Directors to fix their remuneration.
 
 
BY ORDER OF THE BOARD
 

 
......................................................
MARLENE MCLEAN
COMPANY SECRETARY

 
DATED THIS 15TH DAY OF AUGUST 2011
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The Jamaica Pegasus is a business oriented hotel that primarily provides accommodation and 
catering services for local and international clientele. 
 
Core Business
 
Over the past 38 years, the Pegasus as it is fondly called, has earned the enviable reputation for 
providing superb hospitality in accommodation and catering services and has been home to many 
and varied guests including corporate, royalty, dignitaries and heads of state, celebrities and sports 
icons.  The Pegasus is a constant buzz of activity for Jamaicans. 
 
There are three (3) categories of accommodation i.e. Royal Suites, Deluxe Suites and Deluxe Rooms.
 
The hotel operates two (2) Restaurants and Bars and provides conferences and meeting facilities.  
Local clients may apply for membership for the tennis and swimming pool facilities.  Several offices 
including an airline and the American Chamber of Commerce are located at the hotel which is also 
the meeting place for Rotary, Kiwanis and other service clubs.
 
Long Term Vision
 
Our vision is to ultimately become the most reputable and the preferred business hotel in the 
region.  We aim to increase shareholders value by generating more favourable return on investment 
and ensuring a healthy working environment.
 
Strategies for Growth
 
The hotel employs a number of strategies for growth and shareholder value creation.  These include 
but are not limited to:
  

- Direct selling activities  
- Offering competitive rate packages
- Advertising
- Participating in overseas sales trips, trade shows and tourism promotions
- Continuing to host a superior, effective and user friendly website
- Promotions on our active social media networks 
- Email blast to our client database 
- Hosting social/marketing events to showcase catering facilities
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The extended depressed economic climate has prompted the hotel to revisit all of its practices.  The 
Pegasus has upgraded its information systems to ensure efficiency and effectiveness, re-emphasized 
tighter control of systems and procedures, and is exploiting every revenue opportunity.
 
Performance Drivers
 
The hotel’s two main drivers are occupancy levels and average room rates.  These are critical in 
ensuring value for investors.  Combined, they must therefore be consistently above the breakeven 
point in order to adequately achieve profitability.  
 
Historical and forecast reports are used to monitor occupancy levels and room rates, catering and 
other revenue sources, as well as operating expenses.   
 
Comparisons are made against budget and previous year performance and the variances are used as 
indicators for management to make informed decisions.
  
In order to successfully execute the company’s strategies the hotel secures low interest loans for its 
major projects. Working capital and normal capital expenditure, payment of dividends and loans 
are financed by the hotel operational cash flow.  The hotel also ensures there is an adequate cash 
reserve.
 
Our most valuable resource (employees) consists of a highly qualified and experienced Executive 
Management team and the most professional, experienced workers in the hospitality industry. 
 
Capability to Deliver Results
 
The Pegasus has an excellent credit rating with loan organizations and as such is able to access 
financing easily.  
 
Strict systems and control procedures are in place which adequately manage all risks and provide 
disclosures necessary for the running of an efficient and competitive business.  These are reviewed 
daily and periodically to ensure currency in the industry. 

Results
While there was a decline in revenues because of the decreased occupancy levels and room rates, 
we were able to honour our commitments and still maintain a good cash balance.    
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Future

From all indications, there is still a level of uncertainty in the international economic arena.  
Domestically however, the indicators show that we will improve over last year and will realize 
higher room rates and occupancy levels.  As such, we are forecasting a net profit for the year ahead.    
 
Assumptions normally considered for preparation of budget and forecast include:
 
- Rate of exchange
- Inflation
- Growth in occupancy
- Energy conservation
 
Our accounting rigidly adheres to the most current International Financial Reporting Standards 
(IFRS) requirements.
 

RISKS

 
Credit Risk

Credit risk is the risk of financial loss resulting from failure of customers or clients to honour their 
contractual obligations.  This is the most important risk for the company’s business.  The company 
observes standard procedure that involves the regular analysis of the company’s receivables of its 
guests, customers and investment activities.

Liquidity Risk

Liquidity risk is the risk that the company is unable to meet its payment obligations associated 
with its financial liabilities when they fall due.  Prudent liquidity risk management requires 
maintaining sufficient cash and marketable securities, the availability of funding through an 
adequate amount of committed credit facilities and the ability to close out market positions.
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The company’s liquidity management process includes:
 
(  i) Monitoring future cash flows and liquidity on a daily basis;
( ii) Maintaining a portfolio of highly marketable and liquid assets that can easily be liquidated   
 as protection against any unforeseen interruption to cash flow;
(iii) Maintaining committed lines of credit; and
( iv) Optimising cash returns on investments.
 
Market Risk

The company is exposed to market risks in which the fair value/future cash flows of its financial 
instruments will fluctuate because of changes in the market.  The company monitors market risk by 
monitoring the price movement of financial assets on the local and international markets.
 
Currency Risk

Currency risk is the risk that the fair value of future cash flows of a financial instrument will 
fluctuate because of changes in foreign exchange rates.  The Hotel monitors and manages its foreign 
currency balances in order to maximize returns and reduce potential losses.  This is attributable to 
its foreign currency takings and the US Bond Investment.

 
Interest Rate Risk
 
Interest rate risk is the risk that the value or future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.  The standard operating procedure of the 
company ensures that the maturity of interest bearing instruments and liabilities is constantly and 
carefully monitored.  The company has little exposure to interest rate risk as its investments and 
borrowings are at fixed rates of interest.
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HISTORICAL BACKGROUND

Pegasus Hotels of Jamaica Limited (PHJL), owners and operators of The Jamaica Pegasus was 
incorporated on 19 June 1968.  It started out as a joint venture between British Airways Overseas 
Corporation (now British Airways), Trusthouse Forte and the people of Jamaica through the 
Jamaica Stock Exchange.  

By agreement dated 25 October 1968, British Airways Associated Companies Limited, Trusthouse 
Forte International Limited and International Finance Corporation subscribed further share capital 
and International Finance Corporation and Barclays Bank International provided further loans.
 
By a Management Agreement dated 25 October 1968, the Company appointed Forte (Holdings) 
Limited as Manager of the Hotel for an initial term of seven (7) years commencing 15 April 1973 
and a further fourteen (14) years commencing 15 April 1980.
 
The Hotel was partially opened from 5-11 May 1973 to accommodate the Inter American 
Development Bank Convention and commenced full operation on 7 July 1973.  It was officially 
opened by the Hon. David Coore, Deputy Prime Minister and Minister of Finance and Planning on 
5 September 1973.
 
By Memorandum of Agreement dated 8 April 1976, signed by all parties thereto, the shareholders 
of British Airways Associated Companies Limited and Trusthouse Forte International Limited were 
transferred to the Government of Jamaica in 1980.

On 15 April 1980 the Company became a subsidiary of National Hotels and Properties Limited 
who had acquired 59.8% of the ordinary stock units.  National Hotels and Properties Limited 
is a wholly owned subsidiary of the Urban Development Corporation, which is owned by the 
Government of Jamaica.
 
By a management agreement dated 30 May 1994, Forte (UK) Limited was responsible for the 
management of the Hotel.  The agreement was for a period of three (3) years commencing 1 
April 1994, with an option to continue for a further term of three (3) years, subject to certain 
performance criteria being met.
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In 1997, Forte was taken over by Granada PLC. By Management Agreement dated 29 September 
1997, Meridien, SA became responsible for the management of the Hotel which was rebranded Le 
Meridien Jamaica Pegasus. The agreement was for a period of five (5) years commencing 1 April 
1997, with an option to continue for a further term of five (5) years, subject to certain performance 
criteria being met.
 
By mutual agreement, Meridien, SA did not seek to renew their management contract and in 2002, 
the Board took the decision for the Company to manage the Hotel under its brand name “The 
Jamaica Pegasus”.
 
On November 29, 2010, Quivin Holdings Limited acquired the Government of Jamaica’s 59.8% 
shares in the company.  On December 28, 2010, Quivin Holdings Limited made an offer to purchase 
the additional 48,300,589 shares in PHJL at a price of J$13.14 per share.  The offer opened on 
January 19, 2011 and closed on April 28, 2011.  At the close of the offer on April 28, 2011, the total 
amount of shares owned by Quivin Holdings Limited in PHJL was 62.7%.
  



          



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

30
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

31
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

32
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

33
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

34
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

35
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

36
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

37
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

38
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

39
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

40
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

41
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

42
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

43
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

44
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

45
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

46
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

47
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

48
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

49
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

50
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

51
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

52
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

53
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

54
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

55
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

56
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

57
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

58
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

59
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

60
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

61
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



          



          

.

PEGASUS HOTELS OF JAMAICA LIMITED

63
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

64
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

65
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

66
ANNUAL REPORT 2011

FINANCIAL STATEMENTS



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

67
ANNUAL REPORT 2011

MAJOR GROUPS HOSTED DURING THE 
PERIOD UNDER REVIEW 



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

  

68
ANNUAL REPORT 2011

NOTES



                    

.

PEGASUS HOTELS OF JAMAICA LIMITED

69
ANNUAL REPORT 2011

FORM OF PROXY

I/We..........................................……….....................of................................................................
 
being a member/members of the above-named company hereby appoint…………………………......
 
or failing him/her………………………………………………………of…………………..………...... 

as my/our Proxy to vote for me/us on my/our behalf at the 43rd Annual General Meeting of the 
Company to be held at Jamaica Pegasus Hotel, 81 Knutsford Boulevard, Kingston 5 in the Parish 
of Saint Andrew on Monday, 26th September, 2011 and at any adjournment thereto.

Dated this......................….day of.…………………………….......................................2011.
 
 ...........................................................………………..
(Signature of Member/Members)
 
This Form is to be used as instructed.  (Please tick appropriate box).  Unless otherwise instructed 
the Proxy Form will be used as he/she thinks fit.

NOTES: - 
1. On a poll, votes may be given either personally or by proxy.
2. To be effective, this proxy must reach the Company’s Registrar at N.C.B. Jamaica (Nominees)      
 Limited, 32 Trafalgar Road, Kingston 10, Jamaica, W. I., not less than forty-eight (48) hours before the     
 time appointed for holding of the meeting.
3. To this form of proxy must be affixed a one hundred dollar ($100.00) stamp in payment of stamp duty.
4. To be effective this form of proxy must be signed by the appointer or his attorney duly       
 authorized in writing, or, if the appointer is a corporation, either under seal or under the hand of an officer or    
 attorney duly authorized.
5. In the case of joint holders a proxy by the senior shall be accepted to the exclusion of the proxies of the junior    
 holders; and for this purpose seniority shall be determined by the order in which the names stand in the Register    
 of Members.

  


