
CABLE & WIRELESS Cable & Wireless Jamaica Limited
 
Audited Consolidated Financial Sta tements
 

For The Year- Ended March 31 , 2009
 

T he Bo ard of Directors of C able & Wire less Jamaica Lim ited (" the Co mpany") rel eases the 
audited co nso lida ted results of the Co mpany, Jamaica D ig iport Internati ona l (101) , and oth er 
subs id iaries , (collecti vely referred to as "C WJ") , for the yea r ended March 3 1, 200 9 . 

Highlights: 

•	 Efficiency improvements drove an increase in Operating profit (be fo re impairment & 
restructuring) o f J$I ,904 m over the pre vious yea r 

•	 Improved cu stomer service - in September 2008, we su ccessfully migrated our call centre to a 
new provider ena bling us to improve o ur custo mer servi ce level s . At the c los e of the year 
over "71% of calls were an swered wi thin 30 sec onds and the ca ll abandonment rate had fall en 
to 12% as compared to 20 % at the end of 2007/08 . 

•	 Enhan ced ret ail presen ce - we have o pened s ix fla gsh ip sto res, refreshed 80% of our ret ail 
outl ets and added 3,900 active Top Up locations; 

•	 Unveiled ne w regi on al brand - o n Novembe r 3 200 8, we lau nch ed our LIME (Iand line, 
internet, mobile an d entertainment) brand reinforcing our pos ition locally and re g ionally as 
the Caribbean' s lead ing tel ecommun icati ons provider; 

•	 Increased co st effi c iency - we reduced o pera ting co sts by 6% during the fin ancial yea r, as we 
continue to deliver on the One Caribbea n Transform ation Programme including a 19% 
reducti on in head count. 

•	 Increased marketing focu s on T opUp activ itie s - Mobile prepa id TopUp fr equen cy increased 
by 10% durin g the quarter as a result of the increased market ing act ivities focused around 
dri v ing the TopUp frequ en cy and va lue of our mobile prepaid subsc riber base . 

•	 Significantly improved networks - We mad e signifi cant inv estm ents in our ne twork" 
resulting in an improved ove ra ll cus to mer ex perience 

Gross Margin of J$1 4 ,41 5m increased by 9% year on year and as a percentage of revenue from 
58 % to 66%, driven by focus o n effici ency and gro ss ma rgin improv ements . Thi s resu lted in a 4% 
decline in rev enue as low margi n produ ct s were discontin ued . 

Total Operating Expenses (excludin g depreciation & am ortisation) fell by 6% compa red to the 
previou s year highlighting the results of o ur co st redu cti on pro gramme. 

Operating profit before impairment & restructuring, increased by J$l ,904m over th e previous 
yea r, du e to the improv ements in gross margin and the redu cti on in total o pera ting expen se s. 

Restructuring costs of J$677m include redundan cy a nd other co sts associated with our 
tran sformation plan. 

Pension restructuring reflect s a j$892m net gai n on the sett leme nt and curta ilme nt reali sed 
through the re structuring of the tw o de fined benefit pensi on schemes. In addition to the 
exc ept iona l incom e stateme nt cre dit th e restru cturi ng a llowed a cas h refund of J$1,500m to be 
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paid to the com pany. T he pens ion credi t in rel ati ng to the ord ina ry runn ing o f the sc he mes wa s 
J$941 m and the charge in res pect of the new de fined co ntr ibution sc heme wa s J$ 180m. 

Approval for the restructuring of the main pension scheme was gr anted by the Jamai can Financial 
Service s A utho rity during March 20 09 . 

Netfinance costs for the yea r increased by 32 % du e primaril y to : 
• Incr eased fo re ign ex change losses resulting from the dev aluation of the Jama ican dollar 

against the British pound and the United St ates doll ar du rin g the year. 
• Hi gher int erest ex penses resulting from an inc rease in net borrowin gs rel ated to new 

capital proj ects. 

Net loss attributable to stockholders was J$302m co mpa red to J$4,l 95m for the year ended 
M arch 3 1, 200 8 as a re sult of o ur imp roved perfo rmance and th e inclu sion o f an impa irme nt 
cha rge in th e prior yea r. 

In light of c urre nt trading we do not intend to recommend a d ivid end in resp ect of thi s fin an cial 
year. 

Outlook- These results demonstrate co nt inued improvement in our finan cial performance, 
notwithstanding the cha llenges posed by cur rent econ omi c co nd itio ns and the ir direct impact o n 
demand . However, we will remain fo cu sed o n del ive r ing better servi ce to o ur cu stomers and 
better performance fo r our s tockho lders as we co ntinue the One Caribbea n programme to reduce 
costs and improve effic iency. 

These aud ited co nso lidated fi na nc ia l sta te me nts ha ve been prep ared on the h ist ori cal cost basis 
and in accordance with International Financia l Report ing St andard s . 

On behalf of the Board 

d'Mv ~ - ~' 
Andrew Cock ing Ge off Houston 
Director D irecto r 



Cable & W ireless Jamaica Limited Yea r ended March 31 , 2009 
Group Income Statement 

Reven ue 

Outpayments 
Other cost of sa les 

Total cost of sales 

Gross margin 

Employee expenses 
Administrat ive, marketi ng and se lling exp ense: 
Dep recia t ion and amortisation 

Tota l operati ng expenses 

Operating profi t/(loss) before impairment, pen ion 
restru cturi ng income and other re tructuring co ts 

Impairment 
Pension res tructuring income 
Other restructuring cos ts 

Operating profi t/( Ioss) 

Net fina nce costs: 
Foreign exchange losses 
Other finance costs 
Finance income 

Other income/(expenses) 

Loss before taxation 

Taxation 

Loss attributable to stoc kholders 

Dea lt with in the finan cial statements of: 
T he company 
T he subs id iaries 

Loss per stock unit 

3 

2009 2008 
$ ' 000 $' 000 

2 1.992,857 22,89 4,540
 

( 5,622,719) ( 6,847 ,686)
 
( 1,954,77 1) ( 2,771, 92 1)
 

( 7,577,490) ( 9,619,607)
 

14,415,367 13,274,933
 

( 2,543 ,032) ( 3,120,781)
 
( 7,372,958) ( 7,372,51 1) 
( 3,091,832) ( 3,277,663) 

( 13,007,822) (13,770,955) 



Cable & Wireless Jamaica Limited Yea r ended March 31f 2009 
Group Balance Sheet 

2009 2008 
$'000 $'000 

Property, plant and equipment 27,5 18,868 25,690,799 
Intangib le assets 548,077 522,006 
Defe rred ex penditure 55,206 55,516 
Employee benefits assets 3,191,000 3,492 ,000 

Total non-current assets 3 1,313,15 1 29,760,32 1 

Cash and cash eq uivalent 700 ,269 846,488 
Accounts rece ivable 3,842,715 3,74 8,324 
Taxation recoverab le 103,725 95,989 
Prepaid expenses 441 ,100 375 ,760 
Due from re lated com panies 181 ,821 136,475 
Inventor ies 219, 744 155,541 
Curre nt port ion of deferred expenditure 203,055 284,8 18 

Total curren t assets 5,692,429 5,643,395 

TO TAL ASSET S l.QQ5 _8D ~1) " 16 

Share capital 16,817,440 16,8 17,440 
Reserves 2,425,293 2,443,2 18 
Acc umulated defic it ( 3,855 .317) ( 4,565 .159) 

T OTAL EQUITY 15,387,4 16 14,695,499 

Trade and other accounts payab le 6,381 ,830 5,470 .684 
Provisions 14 1,546 322,766 
Current porti on of long-term loans 16,212 749,039 
Due to related com panies 102.923 47,1 16 

To ta l current liabi lit ies 6,642.5 11 6,589,605 

Provi sion s 1,346,771 1,349,0 17 
Long-term loans 285,95 1 3,421,455 
Due to ult imate parent company 11,945,027 6,434,933 
Defe rred tax liability 1,397,904 1,06 1,207 
Employee benefi ts ob ligations 1,852,000 

To tal non-current liabilities 14,975,653 14,1 18,6 12 

TO TAL LIABILITIES 21,618,1 64 20,708,2 17 

T OT AL EQUI TY AND LIABILITIES 
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Cable & Wireless Jamaica Limited Year ended Ma rch 31 ,2009 
Group Statement of Recognised Income and Expenses 

Unrea lised translat ion adj ustments on consolidat ion 

Share-based payment 

Actuarial gai ns/( losses) recognised d irect ly in equity 

Deferred taxes on emp loyee benefits 

Net income/(expenses) recognised directly in eq uity 

Loss for the yea r 

Total recogn ised income and expenses for the year 

2009 
$' 000 

161,827 

20,9 15 

1,218,000 

( 406 ,000) 

994 ,742 

( 302, 825) 

_ _ .9 11 

200 8 
$'000 

32,895 

( 1,440,000) 

480,000 

( 927 ,105) 

(4,194, 698) 

(5.121.80J ) 
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Cable &Wireles s Jamaica Limited Year ended March 31, 2009 
Group Statement of Changes in Stockholders' Equity 

Balances at March 31, 200 7 

Tota l recognised income and exp enses 
for the year 

Dividends 

Transfer from employee benefits reserve 

Balances at March 31 , 2008 

Total recogn ised income and expenses 
for the year 

Transfer from employee benefits reserve 

Balance at March 31, 2009 

Attributable to the equity holders of the parent company 
(Accumulated defi c it) 

Share car- ital 
$ ' 000 

Reserves 
$ '000 

/unap propriated 
surp lus Tota l 

$ '000 $'000 

16,817,440 2,491 ,656 1,012,732 20,321 ,828 

32 ,895 (5,154.698) ( 5,121 ,803) 

16,817 ,44 0 

( 81,333) 

2,443,218 

( 504 ,526) 

81,333 

(4, 565 ,159) 

504 ,526) 

14,695 ,499 

182.742 509 , 175 691 ,917 

l6 lli AD 

( 200 .66 7) 

2 425 223, 

200.667 

(1 &5 17.) 1­ .dJii 
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Cable & Wireles s Jamaica Limited Year ended March 31,2009 
Group Statement of Cash flows 

CAS H FLO W S FROM O PE RA T I G ACT IV IT IES 
Loss attributab le to stockholders 
Adjustments for : 

Unrealised translation losses on long-term loans 
Employee benefits, net 
De prec iation and amortisation 
Provision for impairment 
Amortisation of deferred expenditure 
Taxation 
Los s on disposal of property, plant and equipment 

and intangible assets
 
Interest earned
 
Interest expense
 
Provisions
 

Cash generated before changes in working capital 

Accounts receivable
 
Prepaid expenses
 
Due from related companies
 
Inventories
 
Trade and other accounts payable
 
Provisions
 
Short-term bridge loan
 
Due to related companies
 
Cash generated from operations
 
Income tax paid
 

Net cash provided by operating acti vities 

CASH FLOWS FROM INVEST ING ACT IVITI ES 
Acquisition of property, plant and equ ipment 

and intangible assets
 
Intere st received
 
Deferred expenditure incurred
 

Net cash used by investing activities 

CASH FLOWS FRO M FINANCING ACTIV IT IES 
Unrealised translation adjustm ent on conso lidat ion 
Share-based payment transferred to reserve 
(Decrease) /increase in long-term loans 
Div idends paid 
Interest paid 
Due to ultimate parent company 

Net cash provided by financ ing activities 

Net decrease in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

CASH AND CASH EQ UIVALENTS AT END O F Y EAR 

7 

2009 2008 
$'000 $' 000 

302,825) (4. 194,698) 

95,402 34,186 
( 333,000) ( 997,91 1) 
3,091 ,832 3,277,663 

5,145 ,535 
330,633 287,984 

66,730) (3,02 1,684) 

95 ,754 117,470 
( 37.097) ( 59,450) 
1.812.824 1,477.836 

( 2.246) 966 ,555 

4,684,547 3,033 ,486 

( 91,755) 628,798 
( 65,340) 795,883 
( 45,346) ( 15,440) 
( 64,203) 275 ,942 

609 , 125 580 ,916) 
181,220) 322 ,766 

(3,042 ,124) 
55.807 6,695 

4,901.615 1,425,090 
( 10,309) ( 11.102) 

4,891.306 1,413.988 

(5,041,726) (6, I07,217) 
34,461 61,840 

( 248, 560) ( 343,352) 

(5,255.825) (6,388,729) 

161,827 32,895 
20,915 

(3,963,733) 3,901,402 
( 504,526) 

( 1,3 17,349) (1,147,494) 
5,316,640 2,128 ,727 

218,300 4,411 .004 

( 146,219) ( 563,737) 

846,488 1,410.225 

700 ,262 8..46.41t8 



Cable & Wireless Jamaica Limited Year ended March 31, 2009 
Company Income State ment 

Revenue 

Outpayments
 
ther cost of sa les
 

Total cost of sales 

Gross margin 

Employee expenses 
Administrative, marketing and se lling expenses 
Depreciation and amortisat ion 

Total operating expenses 

Operating profi t/(Io ss) befo re impa irment, pension 
restructuring income and other restructuring costs 

Impairment 
Pension restructuring income 
Other restructuring cost 

Operating profi t/(Ioss) 

Net finance costs: 
Foreign exch ange losses 
Other finance cos ts 
Finance income 

Other income/(expenses) 

Loss before taxation 

Taxat ion 

Loss attributable to stockholder s 

8
 



Cable & Wireless Jamaica Limited Year ended March 31, 2009 

Company Balance Sheet 

Pro perty, plant and equipment 
Intangible assets 
Interest in subsidiaries, shares at cost 
Deferred expenditure 
Employee benefits as set s 

Total non- current assets 

Ca sh and cas h equivalent s 
Accounts receivable 
Prepaid expenses 
Due from related companies 
Company tax recoverabl e 
Inventories 
Current portion of deferred ex pend iture 

Total current as sets 

TOTAL ASSETS 

Share capital 
Reserves 
Accumulated deficit 

TOTAL EQUITY 

Trade and other payables 
Pro visions 
Current portion of long-term loans 
Due to relat ed companies 

Total current liabilit ies 

Provisions 
Long-term loan s 
Due to ult imate parent company 
Deferred tax liability 
Due to sub sidiaries 
Employee benefits obl igations 

Total non-current liabilit ies 

TOTAL LIABILITIES 

TOTAL EQUITY AND LIABILITIES 

2009 
$'000 

27,479,254 
548,077 

12, 11 7,350 
55,206 

3,191,000 

43,390,887 

611,7 16 
3,757,954 

441 ,004 
181 ,821 
96.849 

2 19,744 
203.055 

5.5 12.143 

48 90 W) 

16,817,440
 
2, 148,248
 

( 4,282,072)
 

14.683.616 

6.3 10, 173 
14 1,546 

16,2 12 
102.923 

6,570,854 

1,332.583 
285,95 I 

11,945,027 
1.397.904 

12.687.095 

27,648,560 

34.2 19,414 

~18,,"~O" OJO 

2008 
$'000 

25,645,75 2 
522,006 

12,117 ,350 
55,516 

3,492,000 

4 1,832,624 

666,450 
3,698,632 

375,722 
150,680 
89.694 

155,54 1 
284,818 

5,421.537 

iZ.25A 

16,817,440 
2,328,000 

( 4.96 7,075) 

14,178.365 

5,387,209 
322,766 
749,039 

47,1 16 

6.506,1 30 

1.340,865 
3,421, 455 
6,434 ,933 
1,061,207 

12,459,206 
1.852,000 

26.569.666 

33,075,796 

41 25.4 l6J 
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Cable & Wireless Jamaica Limited Year ended March 31, 2009 

Company Statement of Recognised Income and Expenses 

2009 
$' 000 

2008 
$'000 

Share-based paym ent 

Actuarial gains/(Iosses) recogn ised in equity 

Deferred taxes on em ployee benefits 

Net income/(expenses) reco gnised directlj in equity 

Loss for the year 

Total recognised income and expenses for the year 

20,9 15 

1,2 18,000 

406,000) 

832,915 

( 327,664) 

_5~O~. 2 5 1 

(1,440 ,000) 

480,000 

960,000) 

(4,253,954) 

(5 2 '" ) 
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Cable & Wirele ss Jamaica Limited Year ended March 31, 2009 
Company Statement of Changes in Stockholders' Equity 

Share capital 
$ '0 00 

Reserves 
$'000 

(Accumulated deficit) 
/unappropriated 

surplus 
$'000 

Tota l 
$' 000 

Balances at March 3 I, 2007 16,8 17,440 2,409,333 670,072 19,896,845 

Total recogni sed income and expenses 
for the year (5,21 3,954) ( 5,213,954) 

Dividends ( 504, 526) ( 504,526) 

Transfer from employee benefits 
reserve 81,333) 8 1,333 

Balances at March 31, 2008 16,817,440 2,328,000 (4,96 7,075) 14, 178.365 

Total recognised income and expenses 
for the year 20,9 15 484,336 505,251 

Transfer from employee benefits 
reserve ( 200.667) 200,667 

Balance at March 31, 2009 16.81 7.440 2 B.2..'t8 (4. 2.•9~2) L4 683 616 
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Cable &W ireless Jamaica Limited Yea r ended March 31, 2009 
Company State ment of Cash Flows 

2009 
$'000 

2008 
$'000 

CAS H FLO WS FROM OP ERA T ING ACTIVIT IES 
Loss attributable to stockholders 
Adjustments for: 

Unrea lised tran slation losses on loans 
Employee ben efi ts, net 
Dep reciation and amortisation 
Provision for impairment 
Amortisation of deferred expenditure 
Deferred taxation 
Loss on dis posal of property, plant and equipment 

and intangible assets 
Interest earned 
Inte rest expense 
Provisions 

327,664) 

95,402 
( 333,000) 
3,076,290 

330,633 
69,303) 

95 ,754 
( 29,378) 
1,809.838 

( 8.282) 

(4,253.954) 

34. 186 
( 997,911) 
3,266,253 
5, 145.535 

287,984 
(3,023,793) 

117,470 
( 47,654) 
1,475 ,83 1 

965. 149 

Cash generated before changes in working cap ital 4,640,290 2,969 ,096 

Accounts receivable 
Prepaid expenses 
Due from related companies 
Inventories 
T rade and other accounts payable 
Provisions 
Short-term bridge loan 
Due to related companies 

56,603) 
65,282) 
31 ,14 1) 
64,203) 

6 18,237 
18 1,220) 

55,807 

643,405 
795 ,485 

29.645 ) 
275,942 
577,652) 
322,766 

(3,042, 124) 
6.695 

Cash generated from operations 
Income tax paid 

4,9 I5,885 
( 7,155) 

1,363,968 
( 9,557) 

Net cash provided by operating activities 4.908 ,730 1,354,41 I 

CASH FLOWS FROM INV EST I G ACT IVITI ES 
Acq uis ition of property, plant and equipment 

and intangib le asse ts 
Interest received 
Deferred expendit ure incurred 

(5,03 I,6 17) 
26,659 

( 248 .560) 

(6,107,2 17) 
44 ,851 

( 343.352) 

Net cash used by investing activit ies (5,253.5 18) (6,405 ,718) 

CASH FLO WS FROM FINANC ING ACT IVITIES 

Share-based payment tran sferred to reserve 
Due to subsidiaries 
(Decrease)/ increase in loans 
Dividends paid 
Interest paid 
Due to ultimate parent compan y 

20,915 
227,889 

(3.963,733) 

( 1,3 I 1,657) 
5,3 16,640 

23,167 
3,90 I,402 

( 504 ,526) 
(1,144,921) 
2, 128,727 

Net cash provided by financing activ ities 290 ,054 4,403,849 

Net decrease in cash and cash equiva lents 54,734) ( 647,4 58) 

Cash and cash equivalents at beg inning o f year 666,450 1,313,908 

CASH AN D CASH EQ UIVAL E S AT END O F YE AR J lJ,716 666120 
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