Tri nidad Cenent Limted

Notes to the Consolidated Fi nanci al Statenents

1. Incorporation and activities

The parent conpany is incorporated in the Republic of Trinidad and Tobago. The G oup

is involved in the manufacture and sale of cenment and linme, preni xed concrete,
packagi ng materials and the wi nning and sale of sand, gravel and gypsum The registered
of fice of the parent company is Southern Miin Road, Claxton Bay, Trinidad.

2. Significant accounting policies
a) Basis of preparation

These financial statements are prepared under the historical cost convention, in
accordance with International Financial Reporting Standards.

The G oup early adopted I FRS 3 "Busi ness Conmbi nati ons” in 2004. |IFRS al so
requires the sinultaneous adoption of the revised standards | AS 36 "I npairnment
of Assets” and I AS 38 "Intangible Assets". IFRS 3 requires prospective
application after 30th March, 2004.

The early adoption of IFRS 3 resulted in a change in the accounting policy for
goodwi I I, until 31 st Decenber, 2003:

- Goodwill was anortised on a straight |ine basis over a period ranging
between fifteen (15) years and thirty (30) years; and
- Goodwi Il was assessed for an indication of inpairnent at each bal ance



sheet date; and
- Negative goodwi |l was anortised over a period not exceeding fifteen (15)
years.

I n accordance with the provisions of IFRS 3:

- The Group ceased the anortization of goodwi Il from 1st January, 2004,
and
- Fromthe year ended 31 st Decenber, 2004 onwards, goodwill is reviewed

annually for inpairment, as well as when there are indications of
i mpai rment; and

- The bal ance of negative goodwill was transferred directly to retained
ear ni ngs.

Subsi di ary undertaki ngs, being those conpanies in which the Group, directly or
indirectly, has an interest of nore than one half of the voting rights, are fully
consolidated. Al interconpany transacti ons and bal ances and unrealised

surpluses and deficits on transactions between G oup conpanies are elim nated.
Separate disclosure is made of mnority interest.

All assets and liabilities of the subsidiaries at the date of acquisition are
stated at fair val ue.

c) Goodwi Il and negative goodw I |
Goodwi I | represents the excess of the cost of acquisition over the fair value of the
Group's share of the assets, liabilities and contingent liabilities of the acquired
subsidiary undertaking at the date of acquisition. Goodwill on acquisition is

reported in the balance sheet as an intangible asset. At |east annually, the asset is
revi ewed for inmpairnent.

Where the cost of acquisition is less than the fair value of the Group's share of the
assets, liabilities and contingent liabilities of the acquired subsidiary at the date of
acquisition, the difference is negative goodwi Il which is witten off imediately

to the statenent of earnings.

d) Property, plant and equi pnent



Property, plant and equi prent are stated at cost |ess accumul ated depreciation.
(See Note 7).

Depreciation is provided on the straight line basis at rates estimated to wite-off
the assets over their expected useful lives. The estinmated useful |ives of assets are
revi ewed periodically, taking account of comrercial and technol ogica

obsol escence as well as normal wear and tear, and the depreciation rates are

adjusted if appropriate.

Current rates of depreciation are:

Bui | di ngs - 2% 4%
Pl ant, machinery and equi prment - 3% 25%
Mot or vehicl es - 10% 20%
Office furniture and equi pnent - 10% 25%

Where the carrying anount of an asset is greater than its estinated recoverable
anount, it is witten down inmediately to its recoverabl e anount.

Leasehol d | and and i nprovenents are anorti sed over the remaining termof the

| ease. The |inestone reserves contained in the |leasehold |and at a subsidiary is
valued at fair market value determ ned at the date of acquisition of the subsidiary.
A depletion charge is recogni sed based on units of production fromthose

reserves. All other limestone reserves which are contained in |ands owned by the

Group are not carried at a fair value but the related land is stated at historical cost.

It is the Group's policy to capitalize interest on |oans specific to capital projects
during the period of construction. In 2004, the total capitalized interest was

$1.4m (2003-nil). Repairs and renewal s are expensed when the expenditure is

i ncurred.

I nvest ment s
Unquoted equity investments, classified as long term are stated at cost and

provision is only made where, in the opinion of the directors, there is an
i mpai rment in val ue.



f)

g9)

h)

i)

Fi xed income held to maturity securities are carried at anortised cost using the
effective interest rate nethod.

I nventories

Pl ant spares, raw materials and consunabl es are valued at the |ower of weighted
average cost and net realisable value. Net realisable value is arrived at after
revi ew by technical personnel

Work in progress and finished goods are valued at the | ower of cost, including
attri but abl e producti on overheads, and net realisable value. Net realisable value is
the estimate of the selling price |less the costs of conpletion and direct selling
expenses.

For ei gn currencies

Transactions originating in foreign currencies are recorded in the reporting
currenci es of Group conpanies at the rates of exchange ruling at the dates of the
transactions. Assets and liabilities in foreign currencies are translated at rates
ruling at the bal ance sheet date. Differences arising therefromare reflected in the
current year's results.

I ncome statenents of foreign entities are translated into the Group's reporting
currency, Trinidad and Tobago dollars, at average exchange rates for the year and
the bal ance sheets are translated at the year end exchange rates.

Exchange differences arising fromthe translation of the net investnent in foreign
subsidiari es at the bal ance sheet date are taken to the currency transl ation account
i n sharehol ders' equity in accordance with International Accounting Standard 21

Def erred expenditure

The cost of installed refractories, chains and grinding nedia is anortised over a
period of six to twelve nmonths to match the estimated period of their economc
usef ul ness.

Segnent information



k)

The Group's operating businesses are organi zed and nmanaged separately

according to the nature of the products and services provided, with each segnent
representing a strategic business unit that offers different products and serves
di fferent markets.

The Group generally accounts for inter-segnent sales and transfers as if the sales
or transfers were to third parties at current nmarket prices. Revenues are
attri butable to geographic areas based on the |location of the assets producing the
revenues.

Fi nanci al instrunents

Fi nanci al instruments carried on the bal ance sheet include cash and bank

bal ances, investnents, receivables, trade creditors and borrow ngs and are stated
at their approximate fair values determ ned in accordance with the policy
statenments discl osed.

Fi nancial risk factors

The Group's activities expose it to a variety of financial risks, including the
effects of changes in debt and equity prices, interest rates, market liquidity
conditions, and foreign currency exchange rates which are accentuated by the
Group's substantial foreign operations, the earnings of which are denoninated in
foreign currencies. Accordingly, the Goup's financial perfornmance and position
are subject to the unpredictability of financial nmarkets. Overall risk managenent
measures are focused on mnimsing the potential adverse effects on the financia
performance of the Group from changes in financial markets and to the extent that
hedgi ng strategies are avail able and cost effective, they are utilised. Were
financial risks cannot be fully hedged the Group remains so exposed with respect
to its financial performance and position

Leases
Operating | eases
Leases of assets under which all the risks and benefits of ownership are

effectively retained by the | essor are classified as operating | eases. Paynents
made under operating | eases are charged to the statement of earnings on a



straight-line basis over the period of the |ease.
Fi nance | eases

Fi nance | eases, which transfer to the Goup substantially all the risks and benefits
incidental to ownership of the |leased item are capitalized at the inception of the

| ease at the fair value of the | eased assets or, if |lower, at the present value of the
m ni mum | ease paynents. Lease paynents are apporti oned between the finance

charges and reduction of the lease liability so as to achieve a constant rate of
interest on the remaining bal ance of the liability. Finance charges are charged
directly against incomne.

Capitalized | eased assets are depreciated over the shorter of the estimted usefu
life of the asset or the |lease term

Taxati on

The Group recogni ses deferred taxation principally arising fromdifferences

bet ween the book value and the tax base of assets and liabilities. Additionally,
deferred taxation credits arising fromavail able tax | osses, which are reasonably
expected to be utilised in the future are recogni sed. The resulting deferred tax
asset or liability is accounted for using the liability method at the current
corporation tax rate.

Pensi on pl ans and post-retirement nedical benefits

Defined benefit pension plans are generally funded by paynents from enpl oyees
and by the relevant Group conpanies, taking into account the recomendati ons
of independent actuaries.

For defined benefit plans, the pension accounting costs are assessed using the
projected unit credit nethod. Under this nmethod, the annual cost of providing
pensions is charged to the statenent of earnings so as to spread the regul ar cost
over the service lives of enployees in accordance with the advice of independent
actuaries who carry out a full valuation of the plans every three years. The
pensi on obligation is nmeasured as the present value of the estinmated future cash
outflows using interest rates of government securities which have ternms to
maturities approximating the terns of the related liabilities. Al actuarial gains



and |l osses to be recogni sed are spread forward over the average renmaini ng service
lives of enployees.

Defined contribution plans are accounted for on the accrual basis, as the Goup's
liabilities are limted to its contributions.

Certain subsidiaries provide post-retirement healthcare benefits to their retirees.
The expected costs of these benefits are neasured and recognised in a manner

simlar to that for defined benefit pension plans. Valuation of these obligations is
carried out by independent actuaries.

Revenue

Revenue, net of val ue added tax and di scounts, is recogni sed upon delivery of
products or performance of services and customer acceptance. Interest and
i nvestment incone are recogni sed as they accrue unless collectibility is in doubt.

Trade receivabl es

Trade receivables are carried at anticipated realisable value. Provision is made for
speci fic doubtful receivables based on a review of all outstanding amounts at the
year - end.

Bor r owi ngs

Borrowi ngs are recognised initially as the proceeds received net of transaction
cost. I n subsequent periods, borrowi ngs are stated at anortised cost using the
effective interest nmethod, any differences between proceeds and the redenption
value is recognised in the statement of earnings over the period of the bonds.

Provi si ons

Provi si ons are recorded when the Group has a present or constructive obligation
as a result of past events, it is probable that an outflow of resources wll be
required to settle the obligation, and a reliable estimate of the anpbunt can be

made.

Ear ni ngs per share



Ear ni ngs per share is conmputed by dividing net profit for the year by the weighted
average nunber of ordinary shares in issue during the year

s) Cash and cash equival ents

Cash and cash equivalents include all cash and overdraft balances with maturities
of less than three nonths from date of establishnment.

t) Equity conpensation benefits

The Group accounts for profit sharing entitlenments which are settled in the shares
of the parent conpany through an Enpl oyee Share Ownership Plan (ESOP) as an
expense determnm ned at market value. The costs incurred in adm nistering the Plan
and interest on a parent conpany guaranteed |oan are recorded in the earnings
statement of the parent conpany.

u) Use of estinmates

The preparation of financial statements in conformity with International Financia
Reporting Standards requires managenment to make estimates and assunptions

that affect the reported amount of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statenents and the
reported amounts of revenues and expenses during the reporting period. Actua
results could differ fromthese estinmates.

2004 2003

3. (perating profit $ $

Revenue 1, 329, 900 1, 155,671
Less expenses:

Personnel remunerati on and benefits 275, 861 237, 456

O her operating expenses 276, 629 303, 344

Fuel and electricity 230, 416 198, 078

Raw mat eri al s and consumabl es 142, 105 135, 594

Depreci ation 109, 588 79, 784

Anortisation of goodwi Il - net 5,388

Changes in finished goods and work in progress 24,506 (48, 174)




270, 795 244,201

O her inconme (see note bel ow) 33,303 19, 755
Operating profit 304, 098 263, 956
Per sonnel remuneration and benefits include:
Sal ari es and wages 236, 312 200, 468
O her benefits 28, 649 29,616
Statutory contributions 11, 221 10,713
Pensi on costs - defined contribution plan 2,689 2,626
Term nation benefits 1,971 110
Pensi on costs - defined benefit plans (Note 10a) (4,981 (5,477)
275, 861 237, 456

The average nunber of permanent enployees in 2004 was 1,193 (2003 - 1,112) whil st
there were 173 (2003 - 234) part-tinme enpl oyees.

Operating profit is stated after deducting directors' fees of:

2004 2003
Directors' fees 1, 568 1, 100
O her income includes:
Anortisation of gain fromsale and | easeback of plant(Note 17) - 11, 851
Port rental 2,875 1, 848
Delivery and trucking services 1,811 1,112
Gai n/ (1 oss) from di sposal of property, plant
and equi pnent 2,924 (683)
M scel | aneous i ncone 25,693 5,627
33, 303 19, 755
2004 2003
4. Finance costs - net $ $
I nterest expense 143,883 168, 255
I nterest income (1, 705) (48, 458)

Accretion in value of bond redenption options (Note 15) (37,666) (40,814)




104, 512 78,983
Forei gn currency exchange | oss 238 11,726

5. Taxation
a) Taxation charge

Deferred taxation fromtax liability (Note 5c) (5,283) 19,571
Current taxation 20, 839 16, 490
15, 556 36, 061

b) Reconciliation of applicable tax charge to
effective tax charge

Profit before taxation 199, 348 173, 247
Tax cal cul ated at 30% (2003-30% 59, 804 51,974
Net effect of other charges and al | owances (5,685) 11,796
| mpact of income not subject to tax (15, 257) (29, 945)
Tax | osses not previously recognized (see note bel ow (23, 753) -

Busi ness and green fund | evies 1,061

Change in estimte of previously reported charges (783) -

Ef fect of different tax rates outside

Trini dad and Tobago 169 2,236
Ef fective taxation charge 15, 556 36, 061

Tax | osses avail able for set off against future taxable profits at a subsidiary,
Jamai ca Gypsum and Quarries Limted, have now been recognized as a deferred

tax asset as a result of the restructuring of the conpany's operations which are
projected to utilize the tax | osses against taxable profits over the next five years.

Arawak Cenment Conpany Linmted is exenpt fromthe paynent of corporation tax
of up to a total of $30.9m (2003 - $37-0m) for the period 2005 to 2007.



Cari bbean Cement Company Limted and its subsidiaries have tax | osses of
$59.3m (2003 - $92.5m available for set off against future taxable profits.

Readym x (West Indies) Limted and its subsidiaries have tax | osses of $8.Im
(2003 - $1.1m available for set off against future taxable profits. O the tax

| osses avail able, $1.6m has not been recognized in these financial statements on
the basis that the RML Group woul d not generate sufficient taxable profits before
the tax | osses expire.

c) Deferred tax liability Accel erated Tax | osses
t ax and
depreci ati on provisions Tot a
$ $
Year ended 31st Decenber, 2004
Bal ance at 1st January 163, 315 25,125 188, 440
Exchange rate adjustnent (795) 191 (604)
Arising fromacquisition 258 (1, 657) (1,399
Charge/ (credit) to earnings 26,476 (31, 759) (5,283)
Bal ance at 31 st Decenber, 2004 189, 254 (8,100) 181, 154
Year ended 31st Decenber, 2003
Bal ance at 1st January, 2003 176, 682 (2, 826) 173, 856
Exchange rate adjustnent (10, 417) 5,430 (4,987)
(Credit)/charge to earnings (2,950) 22,521 19, 571
Bal ance at 31 st Decenber, 2003 163, 315 25,125 188, 440
2004 2003
6. Earnings per share $ $
profit attributable to sharehol ders 162, 271 121, 441

Wei ght ed average nunber of ordinary
shares issued (thousands) 243,748 243,563



Ear ni ngs per share - basic and diluted (cents) 67 50

Ef fecti ve Decenber 2001, bal ances of the TCL Enpl oyee Share Omnership Plan relating

to the unall ocated shares held by the Plan have been consolidated with the financia
statenents of the Group. In accordance with best practice, the average number of
unal | ocated shares of 6.017m (2003: 6.202m held by the Plan during the year is deducted
in conputing the wei ghted average nunber of ordinary shares in issue.

The Group has no dilutive potential ordinary shares in issue.

7. Property, plant and equi pment

Pl ant ,
machi nery
and Ofice
equi pnent furniture Capita
Land and and notor and work in
bui | di ngs vehicl es equi pment progress Tota

At 31st Decenber, 2004

Cost 442,133 1,605,721 57,545 114,183 2,219,582
Accunul at ed depreci ation (101, 730) (587,643) (46, 366) - (735, 739)
Net book anount 340,403 1,018,078 11,179 114,183 1,483, 843
Net book anpunt

1st January, 2004 345,053 1,024,962 13, 417 34,227 1,417,659
Exchange rate adj ustnent (3,219) (2,529) (74) (273) (6,095)
Addi tions 5, 033 66, 234 3,794 96, 909 171, 970
Additions from acquisition 3,572 7,219 319 - 11,110
Di sposal s and adj ust nment s 952 14,578 (63) (16, 680) (1, 213)
Depreci ati on charge (10, 988) (92,386) (6, 214) - (109, 588)
31st Decenber, 2004 340,403 1,018,078 11,179 114,183 1,483, 843
At 31st Decemnber, 2003

Cost 440, 454 1,534,090 56, 399 34,227 2,065,170

Accumul at ed depreci ation (95,401) (509, 128) (42,982) - (647,511)




Net book amount 345,053 1,024, 962 13, 417 34,227 1,417, 659

Net book anount

1st January, 2003 395, 055 737, 482 18, 428 16,051 1,167,016
Exchange rate adj ustnment (41, 605) (31,112) (1,168) (1,480) (75, 365)
Addi tions 1, 901 457, 099 2,797 19, 698 481, 495
Di sposal s and adj ust nents 119 (75, 845) 65 (42) (75, 703)
Depreci ati on charge (10, 417) (62,662) (6,705) - (79, 784)
31st Decenber, 2003 345,053 1,024,962 13, 417 34,227 1,417,659

2004 2003
8. Investnents $ $
Unquot ed equity investnents 50 50
9. Intangible assets Negati ve

Goodwi | | goodwi | | Tot a
$ $ $

Year ended 31st Decenber, 2004
Openi ng net book anount 215, 357 (18,061) 197, 296
Transfer to retained earnings - 18, 061 18, 061
Goodwi I | ftom acqui red subsidiaries 9, 827 - 9, 827
Cl osi ng net book anopunt 225,184 - 225,184
Cost 268, 137 - 268, 137
Accunul at ed anortisation (42, 953) - (42, 953)
Net book anount 225,184 - 225,184

Year ended 31st Decenber, 2003

Openi ng net book anount 224, 356 (21,672) 202,684
Anortisation for the year (8,999) 3,611 (5, 388)
Cl osi ng net book anobunt 215, 357 (18,061) 197,296




Cost 258, 310 54,171 204, 139
Accumul ated anortisation (42, 953) 36, 110 (6, 843)
Net book armount 215, 357 (18,061) 197,296

Wth effect from 1st January, 2004, the G oup adopted International Financial Reporting
Standard (IFRS) 3. As required by IFRS 3, the anortisation of goodwi || ceased and the

bal ance of negative goodwi || of $18.1m was transferred to retained earnings. This change
was applied prospectively and therefore no adjustnment of the prior period conparatives is
required.

Ef fective 1st July, 2004, Readym x (West Indies) Limted acquired 100% equity interest
in two related conpanies, Island Concrete N.V. ("IC N V.") and Island Concrete SARL
("IC SARL') located in St. Maarten, which are both engaged in the pre-m xed concrete
busi ness. Consideration was in the formof a cash paynent of $15.6m for net tangible
assets of $5.8m and goodwi || of $9.8m The net cash outlay for the investnment anmounted
to $12.9m after deducting the cash of $2.7m held by the acquirees at the date of

acqui sition. The conmponents of net tangi ble assets acquired are as foll ows:

IC N V. | CSARL
2004 2004
$ $
Property, plant and equi pnent 9, 261 1, 849
Deferred tax asset 1, 657 -
I nventories 510 -
Recei vabl es 1, 223 512
Cash. 2,665 70
Payabl es and accrual s (7,768) (170)
Medi um term | oans (2, 856) (921)
Deferred tax liability - (240)
Net tangi bl e assets 4,692 1,100
Cash consi deration (14, 519) (1,100)
Goodwi | | (9, 827) -
The goodwi || of $9.8mrepresents the excess of the purchase price over the fair val ue of

the net tangible assets acquired. Included in the $9.8m of goodwi || recognized above are



certain intangi ble assets that cannot be individually separated and reliably measured from
the acquiree due to their nature. Such assets include an established custoner base that

avail abl e to the acquirees.

2004 2003
10. Pension plans and other post-retirenment benefits $ $
The nunbers below are extracted frominformati on supplied by
i ndependent actuaries.
a) Amounts recognised in the statement of earnings in
respect of pension costs
Current service cost 12, 090 8, 959
I nterest cost 21,105 19, 828
Expected return on plan assets (38,176) (34, 264)
Total, included in personnel renuneration
and benefits (Note 3) (4,981) (5,477)
Actual return on plan assets 146, 105 105, 708

b) Pension plan assets

The Trinidad Cenent Limted Enpl oyees' Pension Fund Plan is sectionalised for
fundi ng purposes into three segnents to provide retirenent pensions to the
retirees of Trinidad Cenent Limted, TCL Packaging Limted and Readym X

(West Indies) Limted. The segnent relating to Trinidad Cenment Linmted has a
fundi ng surplus whilst the other two segnments have funding deficits, shown in
section c). The pension plan covering the enpl oyees of Arawak Cenment Conpany
Limted also has a funding surplus and is included in pension plan assets as
fol |l ows:

2004 2003
The pension plan assets are derived as foll ows $ $

Fair value of plan assets 590, 575 446, 139



Present val ue of funded obligations (355,196) (317, 957)

235,379 128, 182
Unr ecogni sed actuarial (gain)/loss (88, 388) 7,709
Pensi on pl an assets 146, 991 135, 891

Movenent in the pension plan assets

Bal ance at 1st January 135, 891 125, 332
Bal ance at 1st January - pension plan liability - (411)
Total credits for the year 6, 602 6, 366
Contri butions paid 4,498 4,604
Bal ance at 31 st Decenber 146, 991 135, 891

Pensi on plan obligations and ot her
post-retirenent liabilities

Pensi on pl an obligations 2,192 1, 820
Term nation benefit obligations 150 126
Retirees' medical benefit liabilities 5,341 4,216

7, 683 6, 162

The pension plan obligations are derived as foll ows:

Fair val ue of plan assets 12,933 8,902
Present val ue of funded obligations (15,503) (11,878)

(2,570) (2,976)
Unr ecogni sed actuarial |oss 378 1, 156
Pensi on pl an obligations (2,192) (1, 820)

Moverent in the pension plan obligations

Bal ance at 1st January (1, 820) (2,636)
Bal ance at 1st January - transferred to pension plan asset - 411
Total expense for the year (1, 620) (888)
Contributions paid 1,248 1,293

Pensi on pl an obligations (2,192) (1, 820)



The parent conpany's enpl oyees and enpl oyees of TCL Packaging Linted and
Readym x (West Indies) Limted are nenbers of the Trinidad Cenent Linited

Enpl oyees' Pension Fund Plan. This is a defined benefit Pension Plan which

provi des pensions related to enployees' |ength of service and basic earnings at
retirement. The Plan's financial funding position is assessed by nmeans of triennia
actuarial valuations carried out by an independent actuary. The |ast such

val uation was carried out as at 31st Decenber, 2003 and the prelimnary results
reveal ed that the Trinidad Cenment Limted section was in surplus by $100.2m but
the TCL Packaging Linmted and Readym x (West Indies) Limted sections were

in deficit by $2.1m and $3.3m respectively. The reconmended future service
contribution rates as a percentage of salaries were 6% 26.5% and 19.8%
respectively. Aroll-forward valuation, uslng assunptions indicated bel ow, was
done as at 31st Decenber, 2004 for the sole purpose of preparing these financia
st atenent s.

Princi pal actuarial assunptions used for Trinidad Cenment Limted Enployees'
Pensi on Fund Pl an:

2004 2003
Di scount rate 6. 5% 8. 0%
Expected return on plan assets 8.5% 8.5%
Rate of future salary increases 5.5% 5.5%
Rat e of future pension increases 2. 0% 2. 0%

Enmpl oyees of Arawak Cement Conpany Limited are nmenbers of a defined

benefit pension plan, which becane effective in Septenber 1994. The plan is
establ i shed under an irrevocable trust and its assets are invested through an

i ndependent |y admi ni stered segregated fund policy. The triennial actuaria

val uation was carried out at Septenber 2000 and established an unfunded liability
in respect of past service cost of $2.2m The actuary has recomended that the
conpany and enpl oyees fund this liability and future service benefits at 7% of
menbers' earnings. Aroll-forward val uation, using assunptions indicated bel ow,
was done as at 31st Decenber, 2004 for the sole purpose of preparing these
financial statements.

Princi pal actuarial assunptions used for Arawak Cement Conpany Linited



Pensi on Pl an:

Di scount rate
Expected return on plan assets

Rate of future salary increases
Rat e of future pension increases
Future changes in nationa

i nsurance ceiling

2004 2003
6. 0% 6. 5%
6. 0% 6. 5%
5.0% 5.5%
2.0% NI L
2.5% NI L

Cari bbean Cerment Conpany Limted operates a defined contribution Pension

Plan for all permanent enpl oyees.

11. Inventories

Pl ant spares

Raw materials and work in progress
Consumabl es

Fi ni shed goods

12. Receivabl es and prepaynents

Trade receivabl es

Less: provision for doubtful debts
Trade receivabl es (net)

Sundry receivabl es and prepaynents
Def erred expenditure

Taxati on recoverabl e

13. Bank advances

Banker s' advances

Overdraft

accept ances and ot her

This plan is managed by an i ndependent party.
2004 2003
$ $
141,302 118,679
93,075 122,173
69, 218 57, 858
34,974 32,676

338,569 331, 386

99,955 82,967
(6,461) (4, 678)
93,494 78,289
40,737 31,617
10,989 6, 899
4,663 5,132

61, 450 21,875
24,846 99, 052

86,296 120, 927



Bank advances of $14.5m are secured by certain fixed assets of the Goup, all renaining
advances are unsecured. The advances are denominated in Trinidad and Tobago dol |l ars,

Jamai can dol | ars, Barbados dollars and United States dollars with rates of interest in the
range of 3.7%to 22% per annum The 22% rate of interest relates to overdraft

borrowi ngs by the subsidiary in Jamaica.

14. Payabl es and accrual s 2004 2003

$ $
Sundry payabl es and accrual s 132,519 127,139
Trade payabl es 48, 050 53, 508
Statutory obligations - Janmmi ca Subsidiary 2,428 4,921
Taxati on payabl e 18, 527 457

2004 2003
15. Medium and | ong term financi ng $ $
Maturity of borrow ngs:
One year 105, 212 61, 498
Two years 112,177 96, 527
Three years 62, 360 61, 695
Four years 347, 365 58, 011
Five years and over 220, 945 554, 544

848, 059 832, 275
Current portion (105, 212) (61, 498)
742, 847 770,777

Type of borrow ngs:

Bonds 744,234 790, 737
Bank term | oans 90, 071 34,526
Fi nance | ease obligations 13, 754 7,012




Currency denomi nation of borrow ngs
US dol I ar 63,411 385, 938
Local currencies 784, 648 446, 337

Interest rate profile
Fi xed rates 835, 459 807, 436
Fl oating rates 12, 600 24,839

The wei ghted average effective interest rate for medi um
and long termfinancing is: 10. 21% 12. 46%

The bonds with present val ue of $401.8mcarry options to redeemthe principal amunts
at discounted values prior to their maturity dates. The difference between the bond
proceeds and their discounted value is recognised in the statenent of earnings over the
period of the borrow ngs. For the year 2004, an anount of $37.6m (2003 - $40.8nm) was
credited to finance costs (Note 4).

Borrow ngs amounting to $63.4m (2003 - $385.9m are denonminated in United States
dollars. All other borrow ngs are denominated in | ocal currencies.

Borrowi ngs amounting to $759.0m (2003 - $790.7m are secured by charges on the fixed
and floating assets of the Group. The remmi ning | oans are unsecured.

Included in total borrowi ngs are the present val ues of finance | eases anobunting to $13.8m
(2003 - $7m). The minimum | ease payments under these finance |eases are as foll ows:

2004 2003
Due not nore than one year 3,512 1,161
Due in years two to five 10, 745 4, 647
Due after year five 2,450 3,611
Total m nimum | ease paynents 16, 707 9,419
Less: Finance charges (2,953) (2,407)

Total net present val ue 13,754 7,021



16. Stated capita

Aut hori sed
An unlimted nunber of ordinary and preference shares
of no par val ue

| ssued and fully paid
249, 765,136 (2003 - 249, 765, 136) ordi nary shares
of no par val ue 466, 206 466, 206

17. Deferred incone

Bal ance at 1st January - 93, 897
Exchange rate adjustnent - (14, 866)
Credit to other incone (Note 3) - (11, 851)
Set-of f agai nst purchase price of plant and equi pnent - (67, 180)

Bal ance at 31 st Decenber -

I n August 1999, Caribbean Cenment Conpany Limited entered into a sale and | easeback
transaction with a third party involving certain of its plant and equi pnent. A gain,
representing the difference between the net val ue of the assets and the sal e proceeds, was
real i sed and was being recognised on a straight |ine basis over ten years which was the
termof the related operating |ease.

I n Decenber 2003, the Group re-acquired the plant and equi prent and as a consequence
the unanortised portion of the gain at the date of acquisition was credited agai nst the
purchase price in property, plant and equi prment.

2004 2003
18. Dividends $ $
Pai d 2003 Final - 10c (2002 - 10c) 24,977 24,977
Pai d 2004 Interim- 8c (2003 - 8c) 19, 981 19, 981




19. Enpl oyee share ownership plan (ESOP)

Number of shares held - unallocated (thousands) 5,643 6,123
Number of shares held - allocated (thousands) 3,673 3,352

9, 316 9,475
Fair val ue of shares held - unallocated 45, 426 36, 738
Fair value of shares held - allocated 29, 568 20, 112

74,994 56, 850
Cost of unall ocated ESOP shares 38,573 41, 849
Charge to earnings for shares allocated to enpl oyees 698 829

The parent conpany operates an Enpl oyee Share Omership Plan (ESOP) to give effect

to a contractual obligation to pay profit sharing bonuses to enpl oyees via shares of the
parent conpany based on a set formula. Enployees may acquire additional conpany

shares to be held in trust by the Trustees but the costs of such purchases are for the

enpl oyee' s account. All enployees of the parent conpany and certain subsidiaries are
eligible to participate in the Plan which is directed, including the voting of shares, by a
Managenent Conmmittee conprising managenent of the parent conpany and the genera

menber shi p. | ndependent Trustees are engaged to hold in trust all shares in the Plan as
well as to carry out the necessary admnistrative functions.

Shares acquired by the ESOP are funded by parent conpany contributions, cash advances

by the parent and by a third party financial institution |oan to the ESOP that is guaranteed
by the parent. The cost of the shares so acquired $38.6m (2003: $41. 8n) which remain
unal | ocated to enpl oyees have been recogni sed in sharehol ders' equity under

"Unal | ocat ed ESOP Shares' since 31st Decenber, 2001. All future dealings in the shares

will be credited against this account at fair value. The outstanding | oan bal ance of $5.9m
at 31 st Decenber, 2003 was fully repaid to the financial institution

The fair value of shares was derived fromthe closing market price prevailing on the
Trini dad and Tobago Stock Exchange at year end.



20. Contingent liabilities

There are several pending | egal actions and other clains in which the Goup is involved.

It is the opinion of the directors, based on the information provided by the Goup's

attorneys at law, that if any liability should arise out of these clainms it is not likely to be
material. Accordingly, no provision has been made in these financial statements in

respect of these matters.

2004 2003
21. Cash from operations $ $
Profit before taxation 199, 348 173, 247
Adj ustnments to reconcile profit before taxation to net
cash generated by operating activities:
Depreci ation 109, 588 79, 784
Anortisation of goodwi Il - net - 5, 388
Net finance cost 142,178 119, 797
(Gain)/loss on disposal of plant and equi pnent (2,924) 683
For ei gn exchange rate adjustnent 238 11,726
Net pension benefit credit (4,981) (5,477)
Pensi on plan contribution (5,746) (5,897)
Ot her non-cash credits/(charges) 1,100 (18, 254)
Changes in net current assets 438,801 360, 997
Increase in inventories (6,670) (49,528)
I ncrease in receivabl es and prepaynents (26,691) (17, 380)
Decrease in payabl es and accrual s (12,793) (24,501)

392, 647 269, 588

22. Operating | ease conmtnents

Operating | ease commtnents:

Year 2004 - 1, 741
Year 2005 1, 368 1, 368
After 2005 790 790

2,158 3, 899



23. Capital commitnents

The Group has approved capital commitnents anmounting to $12.6m (2003 - $1.9m.
24. Subsi di ary undert aki ngs

The Group's subsidiaries are as foll ows:

Country of incorporation Ownership |evel

2004 2003
Readym x (West Indies) Limted Trini dad and Tobago 70% 70%
TCL Packaging Limted Trini dad and Tobago 80% 80%
TCL Ponsa Manufacturing Limted Trinidad and Tobago 65% 65%
TCL Leasing Limted Trinidad and Tobago 100% 100%
Cari bbean Cenment Conpany Limted Jamai ca 74% 74%
Jamai ca Gypsum and Quarries Limted Jamai ca 74% 74%
Rockfort M neral Bath Conplex Limted Jamai ca 74% 74%
Cari bbean Gypsum Conpany Limted Jamai ca 74% 74%
Arawak Cerment Company Limted Bar bados 100% 100%
Prem x & Precast Concrete |Incorporated Bar bados 42% 42%
TCL Trading Linmted Angui |l | a 100% 100%
TCL Service Limted Nevi s 100% 100%
TCL (Nevis) Limted Nevi s 100% 100%
I sl and Concrete N. V. (see note 9) St Maarten 70% -
I sl and Concrete SARL (see note 9) St Martin 70% -
TCL CGuyana I nc. Guyana 80% -

In 2004, the G oup established a company in Guyana that has not yet comenced
t radi ng.

25. Financial instrunments
Fair val ue

The fair values of cash and bank bal ances, receivabl es, payables, current portion of
financing and other liabilities approximate their carrying amunts due to the short term



nature of these instrunents.

The fair value approxi mates the carrying amunts for non-current investnents.

The fair value of the long termportion of the fixed rate bond financing as at 31 st
Decenber, 2004 is estimated to be $708.4m (2003: $837.3m) as conpared to its carrying
val ue of $657.3m (2003: $770.7m.

Credit risk

The Group has no significant concentration of credit risk

Cenment Cenment Concrete Concrete Packagi ng Packagi ng GROUP GROUP
2004 2003 2004 2003 2004 2003 2004 2003
$ $ $ $ $ $ $ $

26. Financial information by segnent
26. 1. Business segnent infornmation

REVENUE
Total sales 1,369,668 1,219,949 152,750 138, 257 64, 600 60, 806 1,587,018 1,419,012
I nter-segment sales (203,371) (212,872) - - (53,747) (50,469) (257,118) (263, 341)
GROUP REVENUE 1,166,297 1,007,077 152,750 138, 257 10, 853 10, 337 1, 329,900 1, 155, 671
SEGVENT OPERATI NG PROFI T 252,212 223,823 7,393 9, 692 11, 190 10, 686 270, 795 244,201
O her incone - 33,303 19, 755
GROUP OPERATI NG PROFI T 304, 098 263, 956
SEGMENT ASSETS 2,184,993 2,072,826 152,226 110,797 57,312 55,808 2, 394, 531 2,239,431
GROUP TOTAL ASSETS 2,394,531 2,239, 431
SEGMVENT LI ABI LI TI ES 1,225,335 1, 254,514 88, 925 55, 738 18, 556 23,577 1,332,816 1, 333, 829
GROUP TOTAL LI ABILITIES 1,332,816 1, 333, 829
Expendi ture on property, plant

and equi prent 155, 004 464, 164 15, 508 11, 950 1, 458 5, 381 171, 970 481, 495

Expenditure on equity investnents - - 12, 884 - - - 12, 884 -
Depreci ati on 96, 549 70, 141 10, 687 7,472 2,352 2,171 109, 588 79,784



REVENUE REVENUE TOTAL TOTAL ADDI TI ONS  ADDI Tl ONS

ASSETS ASSETS PP&E PP&E
2004 2003 2004 2003 2004 2003

26. 2 Geographi cal segnment information

TRI NI DAD and TOBAGO 428, 606 417,358 1,394,611 1,003, 251 88, 759 37,934
JAMAI CA 558, 790 420,773 566, 976 534, 800 40, 049 49, 732
BARBADCS 149, 739 133,556 365, 549 337, 867 33,441 30, 023
OTHER COUNTRI ES 192, 765 183,984 (67,395 363, 513* 9,721 363, 806
GROUP TOTAL 1,329,900 1, 155,671 2,394,531 2,239,431 171,970 481, 495

P.P & E - Property, plant and equi prment

*Total assets held in "OQther countries" were inpacted by the addition of plant assets of $363.8m
and the disposal of fixed income securities of $385.4m



