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I am pleased to report that in 2003, Jamaica Producers Group recorded net profits of 
$891.8 million on revenues of $18.41 billion. We adopted International Financing  
Reporting Standards (IFRS) on January 1, 2003. For comparative purposes, our 2002 
results have been restated in compliance with IFRS. 
 
Our 2003 net profit increased 27.1% on a 30.6% increase in revenue year over year. 
 
Fresh & Processed Foods 
 
The Group's largest division is Fresh & Processed Foods.  This division includes the  
food processing and distributing business that form part of our ongoing push into 
fresh prepared foods and  tropical snacks. 
 
Pre-tax profits of $293.6 million were down 16.2% from the previous year. Revenues 
increased 36.8% from $7.22 billion to $9.88 billion. 
 
Sunjuice, our juice and smoothies subsidiary in Wale, was the principal contributor 
to the profitability of the Fresh & Processed Foods Division, and sales growth 
remains strong. 
 
In November 2003, Sunjuice acquired Regal Foods, a London-based fresh foods  



distribution business, Fresh produce trading by our JP Fruit Distribution subsidiary  
produced good results, but profits declined from the previous year. 
 
Bananas 
 
The Banana Division achieved pre-tax profit of $204.6 million on revenues of  
$8.30 billion, compared with profits of $309.4 million on revenues of $6.81 billion 
the previous year. This result was achieved despite particularly aggressive price  
requirements by the UK supermarkets that we supply. 
 
The banana growing and ripening operations in Jamaica performed well and contributed 
to the profit of this division. 
 
In 2003, we aquired full ownership of Eastern Banana Estates. The two largest 
banana estates in Jamaica are now wholly-owned subsidiaries of the Group. 
 
Corporate 
 
The Corporate segment primarily comprise the cost of corporate functions that are not 
directly charged to the business units, as well as interest and investment income.  
In 2003, this segment generated pre-tax profit of $578.7 million, up from  
$267.7 million the previous year. 
 
2004 
 
The downward pressure on supply prices by supermarkets in the UK has increased in 2004.  
This is exacerbated by the practice of supermarkets putting to tender their requirments 
for most fresh produce. 
 
This process allows for the signing of supply agreements for twelve months and  
facilitates better planning. We have, however, had to absorb significant price cuts  
in order to maintain our banana and some of our fresh produce market share in the UK,  
and we anticipated losses in some these areas in 2004 
 
Our subsidiary, JP Fruit Distributiors, is a major produce suppliers to the leading  
UK supermarkets and  as such is particularly vulnerable. We believe that it will have 
a significantly reduced profit performance in 2004. This decline will impact both the  
Banana and Fresh & Processed Food Divisions. 



 
We continue to reduce costs and diversify our custumer base as part of our strategic 
initiative to deal with a challenging competitive environment. 
 
Jamacia Producers Group has a strong balance sheet, which gives us the financial  
flexibility to withstand competitive pressure and pursue strategies designed to create  
shareholders value. 
 
 

Group Balance Sheet 

 
 
 
                                                       2003         2002 
                                                      $'000        $'000 
 
 
CURRENT ASSETS 
    Cash resouces                                 1,494,900    1,125,526 
    Short-term investments                          182,002       26,503 
    Securities purchased under resal                878,644      729,113 
    Accounts recieveable                          2,418,549    1,708,829 
    Taxation recoverable                             52,637       18,504  
                                                    498,193      355,424  
        5,524,925    3,963,899 
 
CURRENT LIABILITIES 
    Bank overdrafts and short-term loans             18,410      153,216 
    Accounts payable                              2,841,560    1,978,692 
    Taxation                                         26,978      124,595 
    Unclaimed dividends                              27,573        5,544 
    Due to related company                                -       96,106 
                                                     70,112       34,524  
                                                  2,984,633    2,392,677  
 



WORKING CAPITAL                                   2,540,292    1,571,222 
 
INTERESTS IN ASSOCIATED COMPANIES                    76,195       91,485 
INVESTMENTS                                       2,262,642    1,772,530 
EMPLOYEE BENEFIT ASSET                              116,619       95,968 
GOODWILL                                            257,318      177,966 
DEFERRED TAX ASSETS                                 171,442      215,205  
PROPERTY, PLANT AND EQUIPMENT                     2,168,761    1,766,786  
                                                  7,593,269    5,691,162       
                                                 ===========  ===========                        
Financed by: 
STOCKHOLDERS EQUITY 
    Share capital                                    18,702       18,702 
    Reserve                                       6,432,404    4,900,840  
                                                  6,451,106    4,919,542 
 
MINORITY INTERESTS                                  429,685      255,351 
DEFERRED TAX LIABILITIES                            158,834      111,552 
DEFERRED INCOME                                      48,055       42,914 
EMPLOYEE BENEFIT LIABILITIES                        270,863      155,545 
LONG-TERM LOANS                                     234,726      206,258  
                                                  7,593,269    5,691,162 
                                                 ===========  =========== 
 



Group Profit and Loss Account 

 
 
                                                       2003            2002 
                                                      $'000           $'000 
 
Gross operating revenue                          18,412,626      14,097,166 
Cost of operating revenue                       (15,226,937)    (11,401,493) 
 
Gross profit                                      3,185,689       2,695,673 
Selling and distribution cost                    (1,172,892)       (876,102) 
 
Administrative and other  
 operating expenses                              (1,465,161)     (1,313,960) 
 
Profit from operation                               547,636         505,611 
 
Share of profit/(loss) in associated                  3,346          (3,031) 
 
Finance cost-interest                               (26,635)        (28,466) 
 
Net gains from fluctuations in exchange  
  rates                                             129,597          36,387 
 
Impairment loss on investments                       (7,562)         (1,869) 
 
Gain on disposal of property,plant 
  and equipment and investments                     322,819         341,360 
 
Gains on disposal of subsidiary                       6,302               - 
 
Other income                                        101,449          77,626  
 
Profit before tax and before  
 minority interest                                1,076,952         927,618 



 
Taxation                                           (194,669)        (71,212) 
 
Minority interest                                    15,454        (130,492) 
 
Profit attributable to Group before 
    extraordinary items                             897,737         725,914 
Extraordinary items                                  (5,923)        (24,051) 
 
Net Profit for the year attributable                891,814         701,863 
                                                ============    ============ 
Earnings per ordinary stock unit, cent: 
 
    before extraordinary item (cents)                480.01          388.14 
    after extraorinary items  (cents)                476.84          375.28 
 
 

Group Statement of Changes in Stockholder's Equity 

 
 
                                         Share     Share   Capital  Fair Value   Retained 
                                       capital  preprium  reserves    reserves     profit        Total 
 
Balance at December 31, 2003 
    as previously reported              18,702   135,087 1,467,078                819,645    2,440,512 
Effect of first time adoption 
  of International Financial 
  Report Standard (IFRS)                     -         -   236,196     460,389    (34,789)     661,796  
Balance at December 31, 2001, 
 as restated                            18,702   135,087 1,703,274     460,389    784,856    3,102,308 
 
Restated net profit for the year             -         -         -           -    701,863      701,863 
 
Exchange gains not recognized  
 in the group profit and loss account        -         -   295,641           -          -      295,641 



Unrealised exchange gains transferred        -         -    33,859           -    (33,859)           - 
Change in fair value of investment           -         -         -   1,206,161          -            - 
Realised investment revaluation gain 
  transferred to group profit and 
  loss account                               -         -         -    (317,926)         -     (317,926) 
Unclaimed divdiend                           -         -    13,786           -          -       13,786 
Distribution to shareholders                 -         -   (82,291)          -          -      (82,291) 
Balance at December 31, 2002, 
 as restated                            18,702   135,087 1,964,269   1,348,624  1,452,860    4,919,542 
 
Net profit for the year attributable         -         -         -           -    891,814      891,814 
 
Exchange gains not recognized in the 
 group profit and loss account               -         -   532,058           -          -      532,058 
Unrealised exchange gains transferre         -         -    45,749           -    (45,749)           - 
Changes in fair value of investments         -         -         -     596,516          -      596,516 
Realised investment revaluation gain 
 transferred to group profit and loss 
 account                                     -         -         -    (321,013)         -     (321,013) 
Unclaimed divdiend                           -         -    19,213           -          -       19,213 
 
Distribution to shareholders                 -         -  (130,917)          -    (56,107)    (187,024) 
 
Balance at December 31, 2003            18,702   135,087 2,430,372   1,624,127  2,242,818    6,451,106 
                                       ================================================================ 
Balance in the financial statement of: 
 
    The Company                         18,702   135,087 1,379,429   1,624,123    294,935    3,452,276 
    Subsidiary companies                     -         - 1,045,116           4  1,937,687    2,982,807 
    Associated companies                     -         -     5,827           -     10,196       16,023  
Balance at December 31, 2002            18,702   135,087 2,430,372   1,624,127  2,242,818    6,451,106 
                                       ================================================================ 
 
    The company                         18,702   135,087 1,491,133   1,348,620   (183,494)   2,810,048 
    Subsidiary companies                     -         -   465,227           4  1,629,504    2,094,735 
    Associated companies                     -         -     7,909           -      6,850       14,759  
                                        18,702   135,087 1,964,269   1,348,624  1,452,860    4,919,542 
                                       ================================================================ 



 

Group Statement of Cash Flow 

 
 
                                                                    2003         2002 
                                                                   $'000        $'000 
 
 
 
CASH FLOWS FROM OPERATING ACTIVITIES 
 Net profit for the year attributable to the group               891,814      701,863 
 Adjustment to reconcile net profit for the year 
 to net cash provided by operating activities 
 Items not affecting cash 
      Depreciation                                               338,077      294,360 
      Impairment loss on investment                                7,562        1,869 
      Exchange gain on investments,  
       associated companies and 
       property,plant and equipment                               15,679       22,144 
      Deferred tax,net                                            91,045     (161,838) 
      Employee benefit, net                                       94,667       59,577 
      Gain on disposal of property, plant  
       and equipment and investment                             (322,819)    (341,360) 
      Share of profit/(loss) in associated 
       companies                                                   3,346       (3,031) 
      Movement of minority interest                              163,978      170,140 
      Deferred income amortised                                   (9,259)      (9,599) 
                                                               1,274,090      734,125 
 
      (Increase)/decrease in current assets: 
        Accounts recieveable                                    (706,271)    (128,505) 
        Taxation recoverable                                     (34,133)      (4,341) 
        Inventories                                             (142,769)      64,703 
 
       (Increase)/decrease in current liabilities: 



        Accounts payable                                         862,868      202,273 
        Taxation                                                 (97,617)      17,929 
        Unclaimed dividends                                       22,029      (10,199) 
        Due to related companies                                 (96,106)       7,069  
             Net cash provided by opering activities           1,082,091      883,054  
 
CASH FLOWS FROM INVESTMENT ACTIVITIES 
    Short-term investment                                       (155,499)     (15,519) 
    Securities purchased under resale agreements                (149,531)    (701,096) 
    Additions to property,plant and equipment                   (281,222)    (233,199) 
    Proceeds from disposal of property,plant nad equipment 
            and investment                                       327,414      572,467 
    Interests in associated companies                             11,944      (15,769) 
    Additions to investments                                    (241,662)     (25,159) 
            Net cash used by investment activities              (488,556)    (418,275) 
 
CASH FLOWS FROM FINANCING ACTIVITIES 
    Minority interest in dividends paid by subsidiary com              -     (104,665) 
    Bank overdraft and short-term loans                         (134,806)       4,233 
    Long-term loans                                               64,056       67,120 
    Deferred income received                                      14,400            - 
    Distribution to shareholders                                (167,811)     (68,505) 
                                                                (224,161)    (101,817) 
 
Net increase in cash resources                                   369,374      362,962 
Cash resources at beginning of the year                        1,125,526      762,564  
Cash resources at end of the year                              1,494,900    1,125,526                    
                                                              ===========  =========== 
 

Notes 

 
 
Anexplanation of the effect of the transition from Jamaica Generally Accepted Accounting 
Principles (JGAAP) to IFRS on  2001 group equity, and 2002 group net profit is set out  
in the following tables. 



 
a) Reconcilation of 2001 group equity: 
 
                                                       Fair 
                                          Capital     value  Retained 
                                         reserves   reserve   profits      Total 
                                            $'000     $'000     $'000      $'000 
 
Balance of December 31, 2001: 
As previously reported                  1,467,078         -   819,645  2,286,723  
  
Effect of first time adoption of IFRS: 
    IAS 12- Income tax                          -         -   (10,778)   (10,778) 
    IAS 19- Employee benefit               (1,090)             (4,359)    (5,449) 
    IAS 22 - Business combination         237,286         -   (47,456)   189,830 
    IAS 37 - Provision                                      27,804     27,804 
    IAS 39- Financial instrument- 
    Recognition and measurement                 -   460,389              460,389  
                                          236,196   460,389   (34,789)   661,796  
    As restated                         1,703,274   460,389   784,856  2,948,519 
                                       ========================================== 
 
 
 
 
b) Reconcilation of 2002 group net profit 
                                                          Retained 
                                                           profits 
 
 
 
    Net profit for the year                                588,251  
 
    Effect of first time adoption of IFRS: 
    IAS 12- Income tax                                     119,992 
    IAS 19- Employee benefit                                 3,627 
    IAS 22 - Business combination                            1,857 
    IAS 37 - Provision                                     (11,864) 



    IAS 38- Intangile assets                               113,612  
    Total effect of first time adoption of IFRS: 
    As restated                                            701,863 
                                                          =========                                                      
 
 
On behalf of the Board 
             
C.H Johnson 
Chairman 
 
                             
M.Hall 
Manageing Director 
 
 
 
 


