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Principal Activities of the Group 
 
Guardian Holdings Limited (GHL) is a diversified financial services Group which is engaged  
in underwriting all classes of long-term and general insurance business and asset management. 
The parent company was incorporated in the Republic of Trinidad and Tobago on 8 November 1982. 
The address of its registered office is 1 Guardian Drive, Westmoorings S.E.,Trinidad and Tobago. 
 
The Group's associated companies are engaged in insurance operations, banking, financial  
intermediation services and property development business in the Caribbean region and the 
United States of America. In September 2003 the Group reduced its interest in RBTT Financial 
Holdings Limited (RBTTFH) from 20% to approximately 14% of the ordinary issued share capital  
as a result of which RBTTFH ceased being accounted for as an associated company. 
 
Significant Accounting Policies 
 
Basis of preparation 
 
The consolidated financial statements have been prepared under the historical cost convention 
modified for the revaluation of certain properties and available-for-sale investment securities. 
The Group's accounting policies conform with International Financial Reporting Standards. 
 
The preparation of financial statements in conformity with International Financial Reporting 
Standards requires the use of estimates and assumptions that affect the reported amounts of  
assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting 
period. Although these estimates are based on management's best knowledge of current events and  
actions, actual results ultimately may differ from those estimates. 
 



Comparative Information 
 
Where necessary, comparative data has been adjusted to conform with changes in presentation 
in the current year. 
 
Subsidiary Companies 
 
Subsidiary companies are consolidated from the date on which control is transferred to the Group.  
All intercompany transactions are eliminated. Where necessary, accounting policies for 
subsidiaries have been changed to ensure consistency with the policies adopted by the Group. A  
listing of the Group's subsidiaries is set out in Note 30. 
 
Associated Companies 
 
Investments in associated undertakings are accounted for by the equity method of accounting.  
Equity accounting involves recognising in the profit and loss account the Group's share of the  
associates' profit for the year. The Group's investment in the associated companies represents 
the attributable share of the net assets of the associates. A listing of the Group's associates  
is set out in Note 30, 
 
Joint Ventures 
 
The Group's interests in jointly controlled entities are accounted for by proportionate  
consolidation. Under this method the Group includes its share of the joint ventures'income and 
expenses, assets and liabilities in the relevant components of the financial statements. A  
listing of the Group's joint ventures is set out in Note 30. 
 
Foreign  Currencies 
 
Income statements of foreign entities are translated into the Group's reporting currency,  
Trinidad and Tobago dollars, at average exchange rates for the year and balance sheets are 
translated at the exchange rates ruling at 31 December. Exchange differences arising from the  
retranslation of the net investment in foreign subsidiaries and associated companies are taken 
to shareholders' equity. 
 
Transactions denominated in foreign currencies are recorded at the rates of exchange prevailing  
at the dates of the transactions. Assets and liabilities denominated in foreign currencies are  
expressed in Trinidad and Tobago dollars at rates prevailing at the balance sheet date. All gains  
and losses, including those relating to investment transactions and arising from the translation  
of investments denominated in foreign currencies of long-term and general insurance companies,  
are recognised in the profit and loss account. 
 



Cash and Cash Equivalents 
 
Cash amounts represent cash on hand and demand deposits. Cash equivalents are primarily 
short-term  highly liquid investments with original purchased maturities of 90 days or less. 
 
Property, Plant and Equipment 
 
Property, plant and equipment, except for exclusively Group occupied freehold and leasehold 
properties, are stated at cost less accumulated depreciation. The latter are revalued no more 
than every three years and adjustments to the carrying amount are taken to revaluation reserve. 
 
 
Depreciation is charged over the estimated useful lives of the assets using the following 
rates and methods: 
 
Freehold building                 -      straight line method, 2% per annum 
Leasehold property                -      over the period of the lease 
Airconditioning equipment         -      declining balance method, 20% per annum 
Motor vehicles                    -      straight-line method, 20% per annum and reducing balance 
                                         basis, 25% per annum 
Other plant, machinery,  
 office furniture and equipment   -      straight line method, 10-40% per annum 
 
Gains and losses on disposals are determined by reference to their carrying amount and are 
taken to the profit and loss account. On disposal of a revalued property, the component of  
the revaluation reserve relating to that asset is transferred to retained earnings. 
 
The Group occupies no properties on terms that qualify as finance leases. Payments made under 
operating leases are expensed on a straight-line basis over the period of the lease. 
 
Investments 
 
Investment securities are classified into the following categories: originated securities,  
held-to-maturity securities and available-for-sale securities. Originated securities include 
those where money is provided to the issuer, either directly or through an intermediary. They 
are initially recorded at cost, which is the cash given to originate the security including any  
transaction costs, and subsequently measured at amortised cost using the effective interest  
rate method. Investment securities with fixed maturities where management has both the intent 
and the ability to hold to maturity are classified as held-to-maturity. Investment securities  
intended to be held for an indefinite period of time, and which may be sold in response to  
various needs are classified as available for sale. Management determines the appropriate  
classification of its investments at the time of the purchase. 



 
Investment securities are initially recognised at cost. Those classified as available-for-sale  
are subsequently re-measured at fair value and the unrealised gains and losses arising from  
changes in fair value are included in the profit and loss account in the period in which they  
arise. Investments that do not have a quoted market price and whose fair value cannot be 
reliably measured are stated at cost. 
 
All purchases and sales of investment securities are recorded on the trade date, net of  
transaction costs. 
 
Rental income is recognised on a straight-line basis over the lease term. All properties 
leased out under operating leases are included in investment properties. 
 
Investment Properties 
 
Investment properties, which comprise both freehold and leasehold land and buildings, are  
carried at independent professional valuations. Investment properties are not subject to 
depreciation. Any appreciation or diminution in value is recognised in the profit and loss  
account. Adjustments in the value of the properties of the life insurance companies' investment  
portfolio are accounted for in accordance with the policy for investments described above. 
 
Mortgages 
 
These are stated at their unpaid principal. Provision for estimated uncollectible amounts is 
made against specific loans based upon management's evaluation of the portfolio in relation 
to domestic economic conditions and past loan experience. 
 
Pension Plans 
 
The Group operates a number of defined benefit and defined contribution plans, the assets of 
which are held in separate trustee administered funds. Except in the case of one pension plan,  
the plans are generally funded by payments from employees and by the relevant Group companies 
taking account of the recommendations of the independent qualified actuaries. The last actuarial  
valuation of the scheme of one of the local Group companies revealed that the scheme had  
significant surpluses. As a result of these surpluses, and on the advice of the actuaries, a  
contribution holiday of an indefinite duration has been taken. 
 
 
 
 
 
 



For defined benefit plans, the pension accounting costs are assessed using the projected unit  
credit method. Under this method, the cost of providing pensions is charged to the income  
statement so as to spread the regular cost over the service lives of employees in accordance 
with the advice of a qualified actuary, who carries out full valuations of the plans every  
three years. The pension obligation is measured as the present value of the estimated future 
cash outflows using interest rates of government securities which have terms to maturity  
approximating the terms of the related liability. All actuarial gains and losses are recognised  
immediately. 
 
The Group's contributions to the defined contribution pension plans are charged to the profit  
and loss account in the year to which they relate. 
 
Provisions 
 
Provisions are recognised when the Group has a present legal or constructive obligation as a  
result of past events, it is probable that an outflow of resources will be required to settle  
the obligation and a reliable estimate of the amount can be made. 
 
Finance Charges 
 
Finance charges are recognised as an expense in the period in which they are incurred except  
to the extent that they are capitalised when directly attributable to the acquisition,  
construction or production of an investment property or in developing properties for 
sale. 
 
Long-Term Insurance Business 
 
    - Recognition of Premium Income 
      Premiums are shown on a receivable basis net of reinsurance premiums. 
 
 
    - Recognition of Investment Income 
      Interest income and rents are recognised in the profit and loss account on an accruals 
      basis. Dividends are recognised when received. 
 
      Realised and unrealised investment gains and losses are dealt with through the profit 
      and loss account. 
 
 
 
 
 



    - Inforce Long-Term Insurance Business 
      The achieved profits method of accounting for long-term insurance business is used to  
      determine the value of the investment to shareholders. Under this method, a value is 
      placed on the shareholders'interest in the inforce policies of the long-term business 
      of the Group. The value is a prudent estimate of the net present value of the profits 
      inherent in the business currently inforce and is determined annually by the Group's  
      actuary. In determining this value, assumptions relating to future mortality, persistence 
      and the levels of expenses are based on experience of the type of business concerned. 
      The future profits are discounted at risk-adjusted rates appropriate to each territory. 
 
      The assumptions made and methods employed are reviewed each year in light of the actual 
      experience and the data available. Any significant changes made to these create a source 
      of profit or loss. 
 
      Policy Loans 
 
    - These are stated at outstanding principal plus accrued interest. 
 
    - Reserves for Policyholders' Benefits 
 
      The ordinary life and pension policy liabilities for each life insurance company are  
      valued annually by the appointed actuaries. 
 
      For the Trinidad and Tobago life insurance subsidiary the reserves held for deposit 
      administration and unit-linked policies are calculated based on the fund values. The 
      reserves held for other long-term insurance contracts are calculated using the Zillmerised 
      Net Premium Method. 
 
      For the Jamaican life insurance subsidiary, the reserves are calculated using the 
      Policyholder Premium Method as required under the Insurance Act 2001. The assumptions are  
      set using realistic, best estimates of future experience with explicit margins for adverse 
      deviations. 
 
      For the Netherlands Antilles life insurance subsidiary, the reserves are calculated on a  
      Modified Net Premium Method in accordance with the requirements of the Central Banks of the 
      Netherlands Antilles and of Aruba. 
 
    - Allocation of Profits 
      Appropriate allocations are made annually to the participating policyholders'fund on the 
      basis of annual actuarial valuations. 
 
 



General Insurance Business 
 
    - Recognition of Premium Income 
 
      Premiums are recognized over the lives of the policies written. Unearned premiums represent 
      the portion of premiums written relating to periods of insurance subsequent to the balance 
      sheet date. Unearned premiums are calculated on the following bases: 
 
      Marine cargo          -     180 days after date of sailing 
      Group life            -     25% of net premium written 
      All other classes     -     The three hundred and sixty-fifths method 
 
 
 
      Inward Treaties 
      Unearned premiums are determined by reference to or in accordance with the terms of 
      the treaties. 
 
 
    - Recognition of Investment Income 
      Interest income and rents are recognised in the profit and loss account on an accruals  
      basis. Dividends are recognised when received. 
 
      Realised and unrealised investment gains and losses are dealt with through the profit 
      and loss account. 
 
    - Statutory Reserve 
 
      A Statutory Reserve is maintained in accordance with the provisions of Section 171 of 
      the Insurance Act 1980 of Trinidad and Tobago, where the company is required to  
      appropriate towards statutory surplus at least 25% of prior year's profit until such  
      surplus equals or exceeds the reserves in respect of its unexpired policies. 
 
    - Outstanding Claims 
 
      Provision for outstanding claims and the related costs of settlement are based on  
      estimates for incidents reported before the end of the financial year and includes 
      appropriate provisions for claims incurred but not yet reported, after giving  
      consideration to amounts recoverable from reinsurers. Estimates are continually revised 
      as information becomes available and to account for the effects of anticipated inflation. 
      Adjustments arising on these revisions are included with claims expense for the current 
      year. 



 
      Recoveries on claims are accounted for on a cash basis. 
 
    - Catastrophe Reserve 
 
      A catastrophe reserve fund has been established in respect of property business, as  
      allowed under Section 49A of the Insurance Act, 1980 of Trinidad and Tobago. Assets  
      have been placed in trust in accordance with the provisions of the Act. 
 
    - Commissions 
 
      Commissions payable on all lines of business are expensed over the life of the policy  
      using the three hundred and sixty-fifths method in respect of Trinidad and Tobago 
      operations. For operations in the other Caribbean countries, deferred acquisition costs 
      relating to commissions payable in respect of unexpired periods of insurance are estimated  
      at between 15-20% of unearned premiums for all classes of business. 
 
      Deferred acquisition costs are netted off against unearned premiums. 
 
    - Due from reinsurers, agents, brokers and insurance companies 
      Insurance receivables are carried at anticipated realisable value. An estimate is made 
      for doubtful receivables based on a review of all outstanding amounts at the year-end. 
      Bad debts are written-off during the period in which they are identified. 
 
    - Lloyd's underwriting 
 
      Profits and losses arising on Lloyd's underwriting activities conducted by Nemwil 
      Corporate Capital Limited, a wholly owned subsidiary, are recognised on an annual  
      accounting basis using the mid-point of the best case and worst case estimates made by  
      the syndicates'management. In accordance with Lloyd's practice, the underwriting account  
      result is declared at the end of the third year following the start of each underwriting  
      year. 
 
Reinsurance 
 
The Group assumes and/or cedes reinsurance in the normal course of business. Reinsurance assets 
principally include balances due from both insurance and reinsurance companies for ceded  
insurance liabilities. Amounts recoverable from or due to reinsurers are estimated in a manner 
consistent with the amounts associated with the reinsured policies and in accordance with the 
reinsurance contract. Reinsurance is presented on the consolidated balance sheet on a gross 
basis unless a right of offset exists. 
 



Property Development 
 
The cost of commercial and residential property development includes acquisition and development 
cost, including fees, the cost of construction and finance charges. 
 
Goodwill 
 
Goodwill represents the excess of the cost of acquisition over the fair value of the Group's 
share of the net assets of the acquired entity at the date of acquisition. Goodwill on  
acquisition is reported on the balance sheet and is amortised over a period of twenty years. 
 
Negative goodwill represents the excess of the fair value of the Group's share of the net 
assets acquired over the cost of acquisition. Negative goodwill arising on acquisition is  
generally recognised in the Profit and Loss Account as income immediately. To the extent 
that negative goodwill relates to expectations of future losses and expenses that are 
identified in the Group's plan for the acquisition and can be measured reliably, but which  
do not represent identifiable liabilities, that portion of negative goodwill is recognised 
in the income statement when the future losses and expenses are recognised. Amounts related 
to depreciable non-monetary assets are recognised as income over the average useful life of  
the non-monetary assets. 
 
Taxation 
 
Tax on the profit or loss for the year comprises current tax and the change in deferred tax. 
Current tax comprises tax payable calculated on the basis of the taxable income for the year 
using the prevailing tax rate and any adjustment of tax payable for previous years. 
 
Deferred tax is provided, using the liability method,on all temporary differences between the 
carrying amounts for financial reporting purposes and the amounts used for taxation purposes, 
except differences relating to the initial recognition of assets or liabilities which affect  
neither accounting nor taxable profit. Deferred tax assets are taxes recoverable in future  
periods in respect of deductible temporary differences and tax losses carried forward. Net 
deferred tax assets are reduced to the extent that it is no longer probable that the related  
tax benefit will be realised. 
 
Tax on the profit is charged at varying rates depending on the type of business that the  
individual entities are engaged in and the country in which they reside. 
 
 
 
 
 



Earnings Per Share 
 
Basic earnings per share is calculated by dividing net income available to ordinary  
shareholders by the weighted average number of ordinary shares in issue during the year. 
 
For the diluted earnings per share, the weighted average number of ordinary shares in issue  
is adjusted to assume conversion of all dilutive potential ordinary shares, such as  
convertible debt and share options granted to employees. Potential or contingent share 
issuances are treated as dilutive when their conversion to shares would decrease net  
earnings per share. 
 
Derivatives and Risk Management Activities 
 
All derivative financial instruments are recorded in the balance sheet at fair value as 
assets when favourable to the Group and liabilities when unfavourable. Realised and 
unrealised gains and losses on trading derivatives are reflected in income and recognised  
as trading gains or losses. 
 
Assets Under Management 
 
The Group provides custody and trustee discretionary investment management services to third 
parties. Those assets that are held in a fiduciary capacity are not included in these  
financial statements. 
 
Segment Reporting 
 
Business segments provide products or services that are subject to risks and returns that 
are different from those of other business segments. Geographical segments provide products  
or services within a particular economic environment that is subject to risks and returns 
that are different from those of components operating in other economic environments. 
 
 
 
 
 
 
 
 
 
 
 
 



                                           Freehold      Office 
                                                and   Furniture 
                                          Leasehold         and       Motor     Work in 
1. PROPERTY, PLANT AND                   Properties   Equipment    Vehicles    Progress     Total 
   EQUIPMENT                                  $'000       $'000       $'000       $'000     $'000 
 
 
Year ended 31 December 2003 
Opening net book amount                    $396,053     $70,428      $9,865      $1,138  $477,484 
Exchange rate adjustment                   (105,364)    (12,141)       (994)          -  (118,499) 
Assets on acquisition of subsidiary          80,498      13,165       2,487       2,232    98,382 
Additions                                    98,237      40,737       5,756         938   145,668 
Disposals and adjustments                     1,403      (9,570)     (1,107)        468     8,806 
Depreciation charge                         (11,196)    (27,006)     (4,073)          -   (42,275) 
Closing net book amount                    $459,631     $75,613     $11,934      $4,776  $551,954 
                                          ======================================================== 
At 31 December 2003 
 
Cost                                       $471,899    $179,849     $21,795      $4,776  $678,319 
Valuation                                     5,457         262           -           -     5,719 
Accumulated depreciation                    (17,725)   (104,498)     (9,861)          -  (132,084) 
 
Closing net book amount                    $459,631     $75,613     $11,934      $4,776  $551,954 
                                          ======================================================== 
Year ended 31 December 2002 
 
Opening net book amount                    $143,591     $55,450      $7,536           -  $206,577 
Exchange rate adjustment                     (1,757)       (818)        (87)          -    (2,662) 
Additions                                   267,366      36,768       6,685       1,171   311,990 
Disposals and adjustments                    (7,966)     (3,330)     (1,055)          -   (12,351) 
Depreciation charge                          (5,181)    (17,642)     (3,214)        (33)  (26,070) 
Closing net book amount                    $396,053     $70,428      $9,865      $1,138  $477,484 
                                          ======================================================== 
At 31 December 2002 
Cost                                       $399,845    $161,599     $17,488      $1,171  $580,103 
Valuation                                     7,491          50           -           -     7,541 
Accumulated depreciation                    (11,283)    (91,221)     (7,623)        (33) (110,160) 
Closing net book amount                    $396,053     $70,428      $9,865      $1,138  $477,484 
                                          ======================================================== 
 
 
 



2. INVESTMENTS IN ASSOCIATED COMPANIES                                2003         2002 
                                                                      $'000        $'000 
 
 Balance at beginning of year                                     $ 702,207     $547,015             
 Cost of associates acquired                                              -       16,301 
 Share of profit after tax                                           98,142      148,855 
 Reserve and other movements                                        (65,766)     (18,237) 
 Book value of associates disposed of                              (547,547)           - 
 Gain on increased interest in associate                                  -        8,273  
 Balance at end of year                                            $187,036     $702,207 
                                                                  ==========   ========== 
 
In September 2003, the Group sold 23,829,600 of its shares in RBTTFH. This reduced the 
Group's interest in RBTTFH from 20% to 14% and led to the Group discontinuing its 
accounting treatment of RBTTFH as an associated company.The Group's residual interest  
in RBTTFH is now reflected as an investment. 
 
3. INVESTMENTS                                                        2003        2002                                                                                        
                                                                     $'000       $'000 
Originated securities 
Government securities                                             $533,036    $675,996 
Debentures and loan stock                                           19,573       3,379 
Policy loans                                                        29,477      44,749 
Other                                                                   61          95  
                                                                   582,147     724,219  
Investments held to maturity 
Government securities                                            1,187,365      22,207 
Debentures and loan stock                                          497,910      18,748  
                                                                 1,685,275      40,955  
Investments available for sale 
Government securities                                             $552,530    $751,017 
Equities                                                         2,493,018     771,075 
Deposits with financial institutions                               988,892     794,319 
Debentures and loan stock                                          446,963     459,675 
Mortgages                                                          591,599     125,798 
Investment properties                                              275,242     355,812 
Policy loans                                                        55,405      44,113 
Other                                                              112,825      71,699  
                                                                 5,516,474   3,373,508  
                                                                $7,783,896  $4,138,682 
                                                               ======================== 
 



 
Included in debentures and loan stock available for sale are assets amounting to $47,371,911  
that are carried at cost. These are debentures in Trinidad and Tobago companies. There has been 
no trading activity on these assets which would enable a fair value to be reliably measured.The  
fair value is likely to range from $46,800,000 to $48,150,000. 
 
Investment Properties 
Balance at beginning of year                                    $355,812    $322,309 
Additions                                                         12,421      64,617 
Fair value gains                                                   5,375      11,543 
Re-classification to fixed assets                                (56,400)          - 
Book value of investment properties disposed of                  (35,597)    (40,743) 
Exchange rate adjustment                                          (6,369)     (1,914) 
Balance at end of year                                          $275,242    $355,812 
                                                               ====================== 
During the year, in order to meet the growth in the Group's demand for office space, the  
occupancy by third-party tenants of a previously classified investment property ceased. 
The property is now being occupied mainly by group companies and has been classified as  
a fixed asset. 
 
4. PENSION PLAN ASSETS 
 
The following information explains the quantification of the assets recognised in the Balance 
Sheet and the net income for the year in accordance with the provisions of IAS 19. 
 
Pension Plan Assets                                       $405,584    $299,832 
Present Value of Obligation to plan members               (133,418)    (80,260) 
Value of Surplus                                           272,166     219,572 
Assets ineligible for recognition under IAS 19            (142,980)   (120,994) 
IAS 19 Balance Sheet Assets                               $129,186     $98,578 
                                                         ====================== 
 
 
 
 
 
 
 
 
 
 
 



IAS 19 Balance Sheet Assets represent the economic value that the Group will derive from the  
pension plan surplus based on its current plans and in accordance with legislative  
restrictions on the use of pension plan surpluses. 
                                                                               2003        2002 
                                                                              $'000       $'000 
 
The amount in the Profit and Loss account is made up as follows: 
 
Expected Return on Assets                                                   $30,668     $31,353 
Net actuarial gain recognised during the year                                12,983      20,280 
Interest Cost                                                               (18,439)     (6,842) 
Current Service Cost                                                        (11,961)     (3,804) 
                                                                             13,251      40,987 
Adjustment in value of recognisable assets                                   (8,089)    (37,321) 
Net income for the year                                                      $5,162      $3,666  
Amount included in revenue                                                   $8,238      $3,666  
Amount included in operating expenses                                         3,076           - 
                                                                             $5,162      $3,666  
Balance at beginning of year                                               $299,832    $236,590 
Expected return on assets                                                    30,668      31,353 
Benefit payments                                                             (8,673)      3,814 
Pension plan assets on acquisition of subsidiary                             25,446           -  
                                                                            347,273     264,129 
Actuarial gain on assets for the year                                        58,311      35,703  
Balance at end of year                                                     $405,584    $299,832 
                                                                          ==========  ========== 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
The principal actuarial assumptions used for accounting purposes were: 
 
Discount rates                                                                  7.0% - 7.5% 
Future salary increases                                                         5.0% - 6.0% 
Expected return on plan assets                                                  8.0% - 9.0% 
Post retirement mortality                                                      PA90 ultimate 
Pre-retirement mortality                                                     A67/70 ultimate 
Withdrawal from service                                                            Nil 
Future pension increases                                                         0% - 3.5% 
Proportion of employees opting for early retirement                                Nil 
 
5. VALUE TO SHAREHOLDERS OF INFORCE LONG-TERM BUSINESS 
 
Balance at beginning of year                                                $324,736    $303,911 
Acquisition of subsidiary                                                    138,241           - 
Increase for the year                                                         34,423      28,004 
Exchange rate adjustment                                                     (64,929)     (7,179) 
Balance at end of year                                                      $432,471    $324,736 
                                                                           ====================== 
 
6. GOODWILL 
 
Goodwill                                                                    $375,075    $551,713 
Negative Goodwill                                                            (61,259)          -  
                                                                            $313,816    $551,713 
                                                                           ====================== 
Goodwill 
Balance at beginning of year                                                $551,713    $569,897 
Goodwill acquired during the year (Note 23)                                  342,248           - 
Goodwill written-off upon disposal of associated company                    (487,746)          - 
Amortisation                                                                 (31,140)    (30,690) 
Hindsight adjustment                                                               -      12,068 
Exchange rate adjustment                                                           -         438  
Balance at end of year                                                       375,075     551,713 
                                   
Cost                                                                         643,646     789,144 
Accumulated amortisation                                                    (268,571)   (237,431) 
                                                                             375,075     551,713 
                                                                            ===================== 
 
 



Negative Goodwill 
Balance at beginning of year                                                      $-          $- 
Negative goodwill on acquisition of subsidiary company (Note 23)            (149,640)          - 
Transferred to profit and loss account                                        88,381           -  
Balance at end of year                                                      $(61,259)         $- 
                                                                            ===================== 
 
7. CURRENT ASSETS 
 
Short-term investments                                                      $734,672    $215,857 
Cash at bank and in hand (Note 24)                                           630,486     253,257 
Receivables and prepayments                                                  532,234     360,330 
Interest receivable                                                          164,138      78,349 
Property developments                                                         80,430      82,423 
Taxation recoverable                                                          26,393      24,701  
                                                                          $2,168,353  $1,014,917  
                                                                         ======================== 
 
Interest capitalised on property developments for the year was $7,835,922 (2002 - $11,155,075). 
 
8. SHARE CAPITAL 
 
Issued and fully paid 
190,728,584 ordinary shares of no par value 
(2002 - 160,236,967 ordinary shares)                                 $1,070,367     $472,653 
                                                                     ======================== 
Number of shares at beginning of year                                   160,237      158,128 
Issue of shares                                                          29,941            - 
Issue of shares - share option scheme                                       551        2,109  
Number of shares at end of year                                         190,729      160,237 
                                                                     ======================== 
 
 
In October 2003, GHL issued 29,941,117 shares to RBTTFH as consideration for the purchase of 20% 
minority interest of RBTTFH in Guardian Insurance Limited (GIL) and Guardian General Limited 
(GGL). This followed the exercise by RBTTFH of an option granted to it under the Strategic 
Alliance Agreement between the GHL and RBTTFH Groups to upstream its investments in the GHL 
Group to the parent company level. 
 
 
 
 



Executive Stock Option Plan 
 
The Group operates a Stock Option Plan for its Executives. A total of 13,031,252 shares have  
been allocated to this plan since inception, inclusive of bonus issues and stock dividends as 
well as the increase approved at the Annual Meeting in 1999. 
 
 
The current status of options inclusive of bonus issues and stock dividends to date is as follows: 
 
                                                                   2003        2002 
                                                                  $'000       $'000 
 
Total shares allocated to the plan                               13,031      13,031 
Issued pursuant to exercise of options                           (8,116)     (7,565) 
Outstanding options                                              (2,995)     (1,441) 
Remaining shares allocated to plan in respect of which 
 options have not been granted                                    1,920       4,025 
                                                               =====================  
9. RESERVES 
 
Associated company and other reserves                            $18,892     $34,477 
Catastrophe reserve                                               17,982      17,982 
Property revaluation reserve                                      16,163      12,846 
Translation reserve                                             (283,266)    (21,715) 
                                                               ($230,229)    $43,590 
                                                               ====================== 
Associated Company and Other Reserves 
Investment revaluation reserve                                    $5,766     $20,314 
Property revaluation reserve                                       5,762       6,296 
General banking reserve                                            1,844       2,205 
Statutory reserve                                                  1,495      15,583 
Capital reserve                                                    1,389       3,269 
Translation reserve                                                2,636     (13,190)  
                                                                 $18,892     $34,477 
                                                                ===================== 
 
10. MINORITY INTEREST 
 
The reduction in minority interest has been substantially due to the purchase of  
RBTTFH Group's 20% interest in both GIL and GGL. The balance in minority interest  
now comprises amounts due to the owners of 1 % of Fatum Holding NV and 46% of 
Trans-Nemwil Insurance (Grenada) Limited. 



 
 
11. MEDIUM TERM DEBT 
 
 
Total borrowings: 
Parent company                                     $1,232,123    $1,160,706 
Subsidiaries                                          188,390       101,896 
Joint ventures                                        131,295       169,121  
                                                    1,551,808     1,431,723 
 
Less: current portion (Note 15)                       487,024       460,278  
                                                   $1,064,784      $971,445 
                                                   ========================= 
Parent Company 
 
Loan 1 - $500 million 
 
Interest is charged at 10.75% per annum and is payable quarterly. This is a fixed rate 
10-year bond ending in December 2011 which is to be repaid in equal quarterly instalments  
after the second anniversary of the initial drawdown.The loan is secured by a debenture 
creating a charge over the fixed and floating assets of Guardian Holdings Limited. 
 
Loan 2 - $135 million 
 
Interest is charged at 7.5% per annum. Interest and principal is to be repaid at maturity 
in December 2004. The loan is unsecured. 
 
Loan 3 - $217.4 million 
 
Interest is charged at 3-month LIBOR x 2 plus 0.75% and is payable quarterly. The principal 
is to be repaid at maturity in March 2011.The loan is secured by equity investments. 
 
Loan 4 - $94.5 million 
 
Interest is charged at 6.3% per annum and is payable quarterly. The principal is to be  
repaid at maturity in December 2008. The loan is secured by equity investments. 
 
Loan 5 - $136 million 
 
Interest is charged at 9.95% per annum. The principal and interest is to be repaid over 
five years ending in April 2007. The loan is secured by equity investments. 



 
Loan 6 - $149.2 million 
 
Interest is charged at 12.75% per annum. Interest and principal are payable annually with 
the last instalment to be repaid in April 2004.The loan is secured by equity investments. 
 
Subsidiaries 
 
Loan 1 - $20.6 million 
 
Interest is charged at 6.25% and 7.75% on loan amounts of US$2,000,000 and US$1,325,000 
renewable at maturity on 4 May 2004 and 10 December 2004 respectively. The first loan is 
secured by certificates of cash deposits and the latter is unsecured. 
 
Loan 2 - $6.2 million 
Interest is charged at 5.6% on an amount of US$ 1,000,000 repayable on 30 August 2004. It 
is secured by equity investments. 
 
Loan 3 - $48.9 million 
 
Interest is charged at 2% above the bank US$ base rate and is payable quarterly. The loan 
is to be repaid in twelve equal quarterly instalments with the final instalment due 
1 October 2007. The loan is secured by a fixed and floating charge over the assets of the 
subsidiary together with a guarantee from Guardian Holdings Limited. 
 
Loan 4 - $2.3 million 
 
This is a mortgage loan secured on a subsidiary's office building at Collymore Rock, Barbados. 
The loan bears interest at 8% per annum and is scheduled for repayment by October 2005. 
 
Loan 5 - $26 million 
 
Interest is charged at 3-month LIBOR plus 4.5% and is payable quarterly. The principal is  
being repaid over 36 equal quarterly payments commencing July 2004 and ending in July 2013. 
The loan is secured by a registered first demand debenture over the fixed and floating assets  
of the subsidiary. 
 
Loan 6 - $84.4 million 
 
This comprises of various loans for which interest is charged at 6.5% - 7% per annum and is 
payable quarterly. All loans are to be repaid at maturity during 2004 and are secured by a  
commercial guarantee by Guardian Holdings Limited. 



 
Joint Ventures 
 
This represents the Group's proportionate share of the debt of the joint venture companies. 
 
Loan 1 - $15.5 million 
 
Interest is charged at local US$ prime lending rate with a floor of 8.25%. The loan is  
repayable over a maximum five-year term and is secured by a first demand mortgage over real 
estate. 
 
Loan 2 - $23.3 million 
 
Interest is charged at local US$ prime lending rate less 0.75% per annum. This loan is  
secured by a first demand mortgage over real estate and a letter of comfort from the  
shareholders. 
 
Loan 3 - $8.7 million 
 
Interest is charged at a rate of local US$ prime plus 0.25% per annum with a floor of 8.5% 
and is paid semi-annually in arrears.The loan is secured by a deed of mortgage over the  
company's freehold lands and assignment of a guarantee issued by The Caribbean Home  
Insurance Company Limited in the sum of US$616,250. 
 
Loan 4 - $1.5 million 
 
This represents finance lease arrangements secured over the eased assets. The effective  
interest rate is 6.99%. 
 
Loan 5 - $3.8 million 
 
Interest is charged at a rate of average Trinidad and Tobago prime less 3.25%. The  
loan matures in 2008 and interest and principal are paid monthly. The loan is unsecured. 
 
Loan 6 - $78.5 million 
 
These loans bear interest at rates between 9% and 13% and are secured by property and buildings. 
 
 
 
 
 



                                                             2003        2002 
12. DEFERRED TAX                                            $'000       $'000 
 
Balance at beginning of year                              $11,781     $13,150 
Deferred tax on acquisition of subsidiaries                11,340           - 
Charge/(Credit) for the year (Note 19)                     76,273       1,350 
Exchange rate adjustment                                    1,223         (19) 
Other movements                                             4,965           -  
                                                         $103,136     $11,781 
                                                         ===================== 
 
Deferred tax liabilities are attributable to the following:                                                                   
Future distributions                                             $79,917          $- 
Value to shareholders of inforce long-term insurance business      9,298       8,423 
Zero coupon bonds                                                  9,012       9,351 
Pension plan assets                                                9,885       1,419 
Accelerated tax depreciation                                       4,938       1,754 
Tax losses                                                        (9,914)     (9,166) 
                                                                $103,136     $11,781 
                                                                ===================== 
 
13. INSURANCE FUNDS 
 
Life Assurance Funds 
Long-term insurance contracts                                 $3,258,514  $1,086,243 
Unit-linked funds                                              1,101,161     832,856 
Deposit Administration contracts                                 810,936   1,095,888  
                                                               5,170,611   3,014,987 
Participating policyholders'share of the surplus from 
 long-term insurance business                                    365,857     288,820  
                                                              $5,536,468  $3,303,807  
General Insurance Funds 
Outstanding claims                                              $348,090    $233,472  
Unearned premiums                                                291,372     196,605  
 
                                                                $639,462    $430,077  
                                                              $6,175,930  $3,337,884 
                                                              ======================= 
 
 
 
 



                                                                      2003        2002 
                                                                     $'000       $'000 
14. POST RETIREMENT BENEFIT OBLIGATIONS                        
 
The amounts recognised in the balance sheet are as follows: 
 
Present value of obligations                                      ($43,242)        $ - 
Unrecognised actuarial losses                                          762           -   
IAS 19 Balance sheet liability                                     (42,480)        $ - 
                                                                  ===================== 
 
The amount in the Profit and Loss account is made up as follows: 
 
Interest cost                                                      ($3,168)        $ - 
Current service cost                                                (1,582)          -  
                                                                    (4,750)          -  
Adjustment in value of recognisable liability                        2,603           -  
Expense for the year                                                (2,147)        $ - 
                                                                   ==================== 
 
 
Balance at beginning of year                                             $          $ 
Post retirement benefit obligation on acquisition of subsidiary    (39,888) 
Total expense as per above                                          (2,147)         - 
Benefits paid                                                         (445)         -  
Balance at end of year                                            ($42,480)        $- 
                                                                 ===================== 
The principal actuarial assumptions used were as follows: 
 
Discount rate                                                       7.5%          - 
Healthcare cost escalation                                          5.5%          - 
Retiree premium escalation:                                                       - 
  Existing retirees                                                 0.0%          - 
  Future retirees                                                   5.5%          - 
Pre-retirement mortality            Standard US mortality table - GAM 83          - 
Post retirement mortality            Standard US mortality table - GAM83          - 
 
 
 
 
 
 



15. CURRENT LIABILITIES 
 
Insurance and other payables and accrued charges                $552,194    $305,405 
Bank overdraft and other short-term borrowings (Note 24)         498,664      12,913 
Current portion of medium-term debt (Note 11)                    487,024     460,278 
Dividends                                                              -      49,673 
Due to reinsurers                                                 63,258      43,563 
Provision for taxation                                            63,206       5,760  
                                                              $1,664,346    $877,592 
                                                              ======================= 
 
Interest on short-term borrowings was charged at rates between 7.5% and 8.5% during the year. 
 
16. REVENUE 
 
Gross premiums                                                $2,243,521  $1,426,938 
Reinsurance                                                     (659,318)   (535,360) 
Net premium income                                             1,584,203     891,578 
Investment income                                              1,157,254     526,888 
Increase in the value to shareholders of inforce 
 long-term business                                               34,423      28,004 
Income from real estate operations                                42,738      71,588 
Increase in value of recognisable pension plan assets              8,238       3,666  
                                                              $2,826,856  $1,521,724 
                                                              ======================= 
 
 
                                                                      2003        2002 
                                                                     $'000       $'000 
 
Included in investment income are the following: 
 
Realised investment gains                                          $13,648     $30,881  
Unrealised investment gains                                       $380,118    $121,737  
Foreign exchange gains/(losses)                                    $73,058       $(469) 
Interest income - affiliated companies                              $3,548      $4,023  
 
Included in income from real estate operations is the following: 
Rental income                                                      $36,481     $40,669  
 
 
 



17. NON-RECURRENT ITEMS 
 
Gain on sale of shares in RTTFH                                   $194,577          $- 
Mark-to-market adjustment on residual investment in RBTTFH         486,231           - 
Pre-opening expenses and expenses associated with the 
 discontinuance of operations of a subsidiary                            -     (10,936)  
                                                                  $680,808    ($10,936) 
                                                                 ==========   ========= 
 
The above gain on sale of shares in RBTTFH and the mark-to-market adjustment are net of 
goodwill written-off and expenses relating to the transaction of $487 million and $ 10 million  
respectively. 
 
18. PROFIT BEFORE TAXATION 
 
Profit before taxation is arrived at after charging: 
 
   Policyholders' benefits                                            $849,020    $493,322 
   Staff cost                                                          236,995     155,314 
   Depreciation                                                         42,275      26,070 
   Auditors'remuneration                                                 5,276       4,121 
   Directors'fees                                                        2,291       1,825 
                                                                     ====================== 
 
Staff cost includes: 
 
  Pension costs                                                        $18,451      $4,586 
Direct operating expenses arising from investment property that 
generated rental income during the period                              $14,055     $15,473 
 
The average number of employees in 2003:2,263 (2002:2,067) 
 
19. TAXATION 
 
Parent company                                                          $2,203        $102 
Subsidiaries                                                            73,152      12,876 
Associated companies                                                    10,544      22,094 
Joint ventures                                                             159          36 
Deferred tax (Note 12)                                                  76,273      (1,350) 
                                                                      $162,331     $33,758 
                                                                      ===================== 
 



 
 
The tax on the operating profit differs from the theoretical amount that would arise using  
the basic tax rate of the parent as follows: 
 
                                                                             2003        2002 
                                                                            $'000       $'000 
 
Profit before taxation                                                 $1,273,653    $256,102  
 
Prima facie tax calculated at corporation tax rate of 30% (2002 - 35%)   $382,096     $89,636 
Effect of different tax rate of life insurance companies                  (62,603)    (59,630) 
Effect of different tax rate in other countries                             3,652      (1,895) 
Income not subject to tax                                                (417,604)   (258,740) 
Expenses not deductible for tax purposes                                  247,004     257,923 
Utilisation of tax losses                                                  (5,048)          - 
Tax reliefs and deductions                                                 (5,522)     (4,214) 
Business levy/green fund levy                                               2,692       1,847 
Prior year taxation adjustment                                             17,196       1,587 
Tax losses not recognised                                                     468       7,773 
Miscellaneous adjustments                                                       -        (529) 
                                                                         $162,331     $33,758 
                                                                       ======================= 
 
20. EARNINGS PER SHARE 
 
Basic earnings per share is calculated by dividing the net profit attributable  
to shareholders by the weighted average number of ordinary shares in issue  
during the year. 
 
Net profit attributable to shareholders                                $1,055,629    $183,795 
                                                                       ======================= 
Weighted average number of ordinary shares in issue                       166,218     159,100 
                                                                       ======================= 
Basic earnings per share - before non-recurrent items                       $2.25       $1.23 
                         - attributable to non-recurrent items               4.10       (0.07) 
                                                                            $6.35       $1.16 
                                                                       ======================= 
 
 
 
 



 
For the diluted earnings per share, the weighted average number of ordinary shares in issue 
is adjusted for the share options granted to the Executives. 
 
Net profit attributable to shareholders                                $1,055,629    $183,795 
                                                                       ======================= 
Weighted average number of ordinary shares for 
diluted earnings per share                                                168,780     160,762 
                                                                       ======================= 
Diluted earnings per share    - before non-recurrent items                  $2.22       $1.21 
                              - attributable to non-recurrent items         $4.03      ($0.07) 
                                                                            $6.25       $1.14 
                                                                       ======================== 
21. DIVIDENDS 
 
Interim dividend paid - 12 cents per share                                $19,244     $18,905 
(2002-11cents) 
Final dividend - 2002:31 cents per share                                        -      49,673  
                                                                          $19,244     $68,578 
                                                                         =========   ========= 
 
On 15 March 2004, the Board of Directors declared a final dividend of 36 cents per share and 
a special dividend of 6 cents per share bringing the total dividend for the year to 54 cents  
per share (2002 - 42 cents per share).These financial statements do not reflect the final 
dividend which will be accounted for as an appropriation of retained earnings in the year 
ending 31 December 2004. 
 
                                                                            2003        2002 
                                                                           $'000       $'000 
22. ADJUSTMENTS FOR NON-CASH ITEMS IN OPERATING PROFIT                             
 
 
Interest expense                                                        $118,670     $85,713 
Increase in the value to shareholders of inforce long-term business      (34,423)    (28,004) 
Surplus/(Deficit) on revaluation of investment properties                  4,991     (11,543) 
Unrealised investment gains (Note 16)                                   (380,118)   (121,737) 
Profit on sale of investments                                            (13,648)    (30,881) 
Profit on sale of associate company                                     (680,808)          - 
Increase in pension plan assets                                           (8,238)     (3,666) 
Increase in reserves for policyholders' benefits                         482,881     153,705 
Profits transferred to participating policyholders                        70,729      54,581 
Funds generated from deposit administration                              125,232     106,780 



Depreciation                                                              42,275      26,070 
Loss/Gain) on disposal of property, plant & equipment                        413      (2,945) 
Capital appreciation on zero coupon bonds                                 (1,015)     (1,694) 
Capitalised interest                                                     (11,653)    (11,477) 
Goodwill amortisation net of negative goodwill                           (57,241)     30,690 
Exchange rate adjustments                                                (18,029)    (11,492) 
Movement in general insurance funds                                        8,672      29,621 
                                                                       ($351,310)   $263,721 
                                                                       ====================== 
 
23. ACQUISITION OF SUBSIDIARIES                                          
                                                                                 2003 
                                                                                $'000 
 
Fatum Holding NV 
Effective 1 January 2003, the Group acquired 99% of the shares of Fatum Holding NV. 
The negative goodwill arising on this transaction was calculated as follows: 
 
 
Purchase Consideration 
 Cash consideration                                                           $328,784 
 Non-cash consideration                                                          3,291 
Net assets acquired                                                           (481,715) 
Negative goodwill                                                            ($149,640) 
                                                                          ============= 
 
The assets and liabilities of the acquired company were: 
 
Cash and cash equivalents                                                     $171,263 
Other non-current assets                                                     2,574,500 
Current assets other than cash and cash equivalents                            344,045 
Non-current liabilities                                                    ($2,360,958) 
Current liabilities                                                          ($247,135) 
 
                                                                               481,715 
 
Negative goodwill                                                             (149,640) 
Total purchase consideration                                                   332,075 
Less: cash and cash equivalents acquired                                      (171,263) 
Less: non-cash consideration                                                    (3,291) 
Cash outflow from acquisition                                                 $157,521 
                                                                           ============ 



 
Guardian Asset Management Jamaica Limited 
 
On 23 August 2002, Guardian Holdings Limited acquired 100% of the shares of Investment 
Masters Limited. The name of the company was changed to Guardian Asset Management Jamaica  
Limited in October 2002. 
 
The goodwill arising on this transaction was calculated as follows: 
 
Purchase consideration (cash)                                                   $5,568 
Net assets acquired                                                             (2,352) 
Goodwill                                                                        $3,216 
                                                                               ======== 
 
                                                                                  2003 
                                                                                 $'000 
 
The assets and liabilities of the acquired company were: 
 
Cash and cash equivalents                                                         $101 
Other non-current assets                                                         2,159 
Current assets other than cash and cash equivalents                                608 
Current liabilities                                                              ($516) 
                                                                                 2,352 
Goodwill                                                                         3,216  
Total purchase consideration                                                     5,568 
Less: cash and cash equivalents acquired                                          (101) 
Net cash outflow from acquisition                                               $5,467 
                                                                               ======== 
 
Guardian Insurance Limited and Guardian General Limited 
In October 2003, Guardian Holdings Limited acquired the 20% minority interests of  
RBTTFH in Guardian Insurance Limited (GIL) and Guardian General Limited (GGL). This  
increased the Group's shareholding to 100%. This was a non-cash transaction as shares 
in Guardian Holdings Limited were issued as consideration. 
 
Guardian Insurance Limited: 
  Non-cash consideration                                                        $382,460 
  Minority interests acquired                                                  ($243,458) 
 
Goodwill                                                                        $139,002 
  Guardian General Limited: 



  Non-cash consideration                                                        $207,380 
  Minority interests acquired                                                  ($114,824) 
 
Goodwill                                                                         $92,556 
 
Insurance portfolio acquired by Nemwil Holdings (Gibraltar) Limited 
 
During the year, a wholly-owned subsidiary, Nemwil Holdings (Gibraltar) Limited (NHGL),  
was incorporated to acquire 100% of the issued share capital of Link Underwriting Agency 
Limited, a Managing General Agent based in the United Kingdom. NHGL also incorporated 
an underwriting company known as Link Insurance Company Limited in Gibraltar, which acquired the 
renewal rights to a portfolio of property and casualty insurance business written in the  
United Kingdom and the Republic of Ireland. The goodwill acquired during the year relates to 
the amount paid for the renewal rights to the insurance portfolio. 
 
Total cash outflow from acquisitions: 
Faturn Holding NV                                                              $157,521 
Guardian Asset Management Jamaica Limited                                         5,467 
Insurance portfolio acquired by NHGL                                            107,474  
                                                                               $270,462 
Total goodwill on acquisitions: 
Guardian Asset Management Jamaica Limited                                        $3,216 
Guardian Insurance Limited                                                      139,002 
Guardian General Limited                                                         92,556 
Insurance portfolio acquired by NHGL                                            107,474  
                                                                               $342,248 
 
 
                                                                        2003        2002 
24. NET CASH                                                           $'000       $'000 
 
Cash at bank and in hand (Note 7)                                   $630,486    $253,257 
Bank overdraft and other short-term borrowings (Note 15)            (498,664)    (12,913) 
                                                                    $131,822    $240,344 
                                                                   ====================== 
At beginning of year                                                $240,344    $148,925 
Exchange rate adjustment                                             (17,944)       (666) 
                                                                     222,400     148,259 
At end of year                                                       131,822     240,344  
Net (decrease)/increase in cash                                     ($90,578)    $92,085 
                                                                   ======================= 
25. DERIVATIVE FINANCIAL INSTRUMENTS 



 
Derivative financial instruments are financial contracts whose value is derived from an  
underlying interest rate, foreign exchange rate, equity or bond price, commodity price or 
index. The Group utilises the following derivative instrument: 
 
Interest rate swaps 
 
These are financial transactions in which two counterparties exchange fixed or floating  
interest cash flows over a period of time based on rates applied to defined notional 
principal amounts. 
 
Notional amounts and fair values 
 
The notional amount of certain types of financial instruments provides a basis for  
comparison with instruments recognised on the balance sheet but does not necessarily  
indicate the amounts of future cash flows involved or the current fair value of the 
instruments and therefore, does not indicate the Group's exposure to credit or price 
risks. The derivative instruments become favourable (assets) or unfavourable (liabilities) 
as a result of fluctuations in market interest rates, commodity prices or indices 
relative to their terms. The aggregate contractual or notional amount of derivative  
financial instruments on hand, the extent to which instruments are favourable or 
unfavourable and thus, the aggregate fair values of derivative financial assets and 
liabilities, can fluctuate significantly from time to time. 
 
The fair values of derivative financial instruments held are set out below: 
 
                                      Contract/Notional             Fair Value 
                                                 Amount         Assets  Liabilities 
Year ended 31 December 2003                       $'000          $'000        $'000 
Interest rate swap                              $93,150             $-         $946 
                                               ===================================== 
 
26. FINANCIAL INSTRUMENTS 
 
Interest rate risk 
 
The Group is exposed to interest rate risk through the impact of rate changes on 
interest bearing liabilities and assets. Exposure is managed largely by the use of  
natural hedges that arise by matching interest sensitive assets with liabilities of  
a similar nature. The table below summarises the Group's exposure to interest rate  
risks. Included in the table are the Group's assets and liabilities at carrying amounts, 
categorised by the earlier of contractual re-pricing or maturity dates. 



 
                                           Up to     One to        Over Non-interest 
                                        one year five years  five years      bearing       Total 
                                           $'000      $'000       $'000        $'000       $'000 
 
As at 31 December 2003 
 
Assets 
Property, Plant and Equipment                  -          -           -     $551,954    $551,954 
Investments in Associated Companies            -          -           -      187,036     187,036 
Investments                            1,566,540  1,717,864   1,828,002    2,671,490   7,783,896 
Pension Plan Assets                            -          -           -      129,186     129,186 
Value to Shareholders of Inforce 
 Long-Term Business                            -          -           -      432,471     432,471 
Goodwill                                       -          -           -      313,816     313,816 
Current Assets                           969,476    145,615      85,941      967,321   2,168,353  
Total Assets                           2,536,016  1,863,479   1,913,943    5,253,274  11,566,712 
                                      =========================================================== 
 
 
                                           Up to     One to        Over Non-interest 
                                        one year five years  five years      bearing       Total 
                                           $'000      $'000       $'000        $'000       $'000 
As at 31 December 2003 
 
Liabilities 
Medium-Term Debt                          $2,487   $985,358     $76,939            -  $1,064,784 
Deferred Tax                                   -          -           -      103,136     103,136 
Insurance Funds                          376,264     90,089   1,042,974    4,666,603   6,175,930 
Post Retirement Benefit Obligations            -          -           -       42,480      42,480 
Current Liabilities                    1,040,024     56,048           -      568,274   1,664,346  
Total Liabilities                     $1,418,775 $1,131,495  $1,119,913   $5,380,493  $9,050,676 
                                     =========================================================== 
Interest Sensitivity Gap              $1,117,241   $731,984    $794,030 
                                     =================================== 
 
 
 
 
 
 
 



                                           Up to     One to        Over Non-interest 
                                        one year five years  five years     bearing       Total 
                                           $'000      $'000       $'000       $'000       $'000 
As at 31 December 2002 
 
Assets 
Property, Plant and Equipment                  -          -           -     477,484     477,484 
Investments in Associated Companies            -          -           -     702,207     702,207 
 
Investments                            1,250,393    726,017   1,095,383   1,066,889   4,138,682 
Pension Plan Assets                            -          -           -      98,578      98,578 
Value to Shareholders of Inforce 
 Long-Term Business                            -          -           -     324,736    324,736 
Goodwill                                       -          -           -     551,713     551,713 
Current Assets                           664,111          -           -     350,806   1,014,917  
Total Assets                          $1,914,504   $726,017  $1,095,383  $3,572,413  $7,308,317 
                                     =========================================================== 
Liabilities 
Medium-Term Debt                         $59,548   $388,791    $522,837        $269    $971,445 
Deferred Tax                                   -          -           -      11,781      11,781 
Insurance Funds                          546,335     74,895     462,757   2,649,897   3,733,884 
Current Liabilities                      497,230          -           -     380,362     877,592  
Total Liabilities                     $1,103,113   $463,686    $985,594  $3,042,309  $5,594,702 
                                     =========================================================== 
Interest Sensitivity Gap                $811,391   $262,331    $109,789 
                                     =================================== 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Foreign exchange risk 
Most of the Group's liabilities are denominated in local currency and are matched with 
local assets. The strategy for dealing with foreign exchange risk is to offset as far as 
possible foreign currency liabilities with assets denominated in the same currency. 
 
The Group has the following significant currency positions: 
 
                                             TT         US         NAF         JMD    Sterling    Other       Total 
As at 31 December 2003                    $'000      $'000       $'000       $'000       $'000    $'000       $'000 
 
Property, Plant and Equipment          $189,072        $60     $99,769    $230,281        $674  $32,098    $551,954 
Investment in Associated Companies       65,445     77,726           -      10,723           -   33,142     187,036 
Investments                           3,209,219  1,676,191   1,619,973     812,378     161,896  304,239   7,783,896 
Pension Plan Assets                     105,285          -      23,901           -           -        -     129,186 
Value to Shareholders of Inforce 
 Long-Term Business                     170,305          -     139,484     122,682           -        -     432,471 
Goodwill                                200,635          -           -           -     107,474    5,707     313,816 
Current Assets                          645,460    384,112     499,729     409,209     137,267   92,576   2,168,353  
Total Assets                         $4,585,421 $2,138,089  $2,382,856  $1,585,273    $407,311 $467,762 $11,566,712 
                                    ================================================================================ 
 
 
                                         TT          US         NAF         JMD    Sterling    Other     Total 
As at 31 December 2003                $'000       $'000       $'000       $'000       $'000    $'000     $'000 
Liabilities 
Medium-Term Debt                   $710,721    $304,232           -           -     $48,884     $947 $1,064,784 
Deferred Tax                        $99,278           -     $10,396      $3,166      $9,704        -   $103,136 
Insurance Funds                  $2,690,160    $177,706  $2,237,430    $743,360      $1,480 $325,794 $6,175,930 
 
Post Retirement Benefit 
 Obligations                              -           -      42,480           -           -        -     42,480 
Current Liabilities                 546,591     266,659     260,146     491,714      72,792   26,444  1,664,346  
 
Total Liabilities                $4,046,750    $748,597  $2,550,452  $1,238,240    $113,452 $353,185 $9,050,676 
                                ================================================================================ 
Net Balance Sheet Position         $538,671  $1,389,492   ($167,596)   $347,033    $293,859 $114,577 $2,516,036 
                                ================================================================================ 
 
 
 
 
 



                                         TT          US         NAF         JMD    Sterling    Other     Total 
As at 31 December 2002                $'000       $'000       $'000       $'000       $'000    $'000     $'000 
   
Total Assets                     $4,067,075  $1,057,991     $13,699  $1,672,220    $128,158 $369,174 $7,308,317 
Total Liabilities                 3,711,175     286,157      39,345   1,213,526      51,054  293,445  5,594,702  
Net Balance Sheet Position         $355,900    $771,834    ($25,646)   $458,694     $77,104  $75,729 $1,713,615 
                                ================================================================================ 
Credit risk 
 
The Group has no significant concentration of credit risk. The Group minimises its credit risk by 
limiting its investment in mortgages and its counterparties to Government, major banks and 
financial institutions. 
 
Fair value of financial assets and liabilities 
 
Financial assets and liabilities are carried at amounts which approximate their fair values at 
the balance sheet date.The following methods and assumptions have been used to estimate fair value. 
 
- Assets 
 
Cash and cash equivalents, investments and other noncurrent assets 
The carrying amounts of cash and certain other financial assets approximate fair values. The fair 
value of publicly traded instruments is based on quoted market values. Market values were 
determined on the basis of available information at the end of the financial year, and therefore  
did not take into account subsequent movements. 
 
As provided in the Statement of Significant Accounting Policies, unquoted securities and  
corporate bonds are stated at market value and in the absence of market values, at cost. 
 
Mortgages are granted under typical market conditions and their values are not adversely affected  
by unusual terms. 
 
Investment securities held to maturity 
Fair value for held to maturity assets is based on market prices. Where this information is not  
available and no similar comparative market instruments are available, cost is used to 
approximate the fair value. 
 
 
 
 
 
 



                                        Carrying Value             Fair Value 
                                                 $'000                  $'000 
Balance as at 31 December 2003              $1,685,275             $1,685,275 
                                           ============           ============ 
Originated securities 
Fair value for originated securities is based on market prices.Where this information is  
not available and no similar comparative market instruments are available, cost is used to  
approximate fair value. 
 
                                        Carrying Value             Fair Value 
                                                 $'000                  $'000 
 
Balance as at 31 December 2003                $582,147               $582,943 
                                             ===========            ========== 
 
 
Receivables, payables and short-term borrowings 
The carrying amounts are a reasonable estimate of the fair values because of their  
short-term nature. 
 
- Liabilities 
 
Medium-term debt 
Medium-term debt is carried at amounts which reflect contractual obligations. 
 
27. CONTINGENT LIABILITIES AND COMMITMENTS 
 
Legal proceedings 
 
Group companies are defendants in various legal actions. In the opinion of the  
directors,after taking appropriate legal advice, the outcome of such actions will  
not give rise to any significant loss. 
 
Taxation 
 
The Board of Inland Revenue has issued letters of determination on certain subsidiaries 
 within the Group for the years of income 1994 to 1997 for the aggregate amount of  
$59.7 million.The Directors, based on appropriate advice, are satisfied that the  
returns have been properly filed and have appealed against these assessments,  
Accordingly, no adjustments have been reflected in these financial statements. 
 
 



Capital Commitments 
 
Capital expenditure contracted for at the balance sheet date but not recognised in the 
financial statements is as follows: 
 
                                          2003         2002 
                                         $'000        $'000 
 
Property, plant and equipment              $87         $717 
Property developments                   $7,650      $26,000  
                                        $7,737      $26,717 
                                       ===================== 
Operating lease commitments 
 
Within one year                         $2,821       $2,137 
One to five years                       $3,338       $2,935  
                                        $6,159       $5,072 
                                       ===================== 
Rental expense under these leases amounted to $2,509,000 for the year ended 31 December 2003 
(2002 - $1,524,000). 
 
28. SEGMENT INFORMATION 
 
Primary Reporting Format - Business Segments 
 
                                              Long-term     Short-term 
                                              Insurance      Insurance 
                                               Business       Business      Other       Group 
Year Ended 31 December 2003                       $'000          $'000      $'000       $'000 
 
Total Revenue                                 1,824,459        827,178    175,219   2,826,856 
                                             ================================================= 
Profit before Taxation                          896,788        144,616    232,249   1,273,653 
Taxation                                        136,741         18,033      7,557     162,331  
Profit after Taxation                           760,047        126,583    224,692   1,111,322 
Minority Interests                               40,744         13,958        991      55,693  
Profit attributable to Shareholders             719,303        112,625    223,701   1,055,629 
                                             ================================================= 
Total assets                                  8,112,645      1,665,778  1,788,289  11,566,712 
                                             ================================================= 
Total liabilities                             6,512,958      1,056,630   1,481,088  9,050,676 
                                             ================================================= 



 
 
 
 
 
 
 
Primary Reporting Format - Business Segments 
 
                                               Long-term   Short-term 
                                               Insurance    Insurance 
                                                Business     Business       Other       Group 
Year Ended 31 December 2003                        $'000        $'000       $'000       $'000 
 
Property, plant and equipment additions           43,209       24,947      77,512     145,668 
                                                 ============================================= 
Depreciation expense                              21,229       11,016      10,030      42,275 
                                                 ============================================= 
Goodwill acquired - net                           10,311      179,081       3,216     192,608 
                                                 ============================================= 
Amortisation of goodwill                         (64,146)       4,286       2,619     (57,241) 
                                                 ============================================= 
Share of net assets of associates                 10,723      110,868      65,445     187,036 
                                                 ============================================= 
Share of net profit of associates                 58,180       12,326      27,636      98,142 
                                                 ============================================= 
 
Year Ended 31 December 2002 
 
Total Revenue                                    919,860      508,522      93,342   1,521,724 
                                              ================================================ 
Profit before Taxation                           115,160       84,997      55,945     256,102 
Taxation                                          23,235        4,590       5,933      33,758  
Profit after Taxation                             91,925       80,407      50,012     222,344 
Minority Interests                                28,838        8,605       1,106      38,549  
Profit attributable to Shareholders               63,087       71,802      48,906     183,795 
                                              ================================================ 
Total assets                                   4,904,904    1,283,404   1,120,009   7,308,317 
                                              ================================================ 
Total liabilities                              4,276,222      713,154     605,326   5,594,702 
                                              ================================================ 
Property, plant and equipment additions           27,384        6,342     278,264     311,990 



                                              ================================================ 
Depreciation expense                              12,530        6,835       6,705      26,070 
                                              ================================================ 
Goodwill acquired                                      -            -           -           - 
                                              ================================================ 
Amortisation of goodwill                          15,138       11,798       3,754      30,690 
                                              ================================================ 
Share of net assets of associates                396,778      108,180     197,249     702,207 
                                              ================================================ 
Share of net profit of associates                 96,854       12,065      39,936     148,855 
                                              ================================================ 
 
 
 
 
Secondary Reporting Format - Geographical Segments 
 
                                            Total Revenue           Total Assets 
                                           2003       2002        2003        2002 
                                          $'000      $'000       $'000       $'000 
 
Trinidad and Tobago                   1,417,321    874,999   5,560,548   4,204,353 
 
Other individual Countries 
over 10% threshold: 
  Jamaica                               517,460    425,517   1,823,027   1,728,114 
  Netherlands Antilles                  614,263          -   3,122,469           - 
  Barbados                               94,559     94,586     201,197     239,102 
  Other Countries                       183,253    126,622     672,435     434,541  
                                     $2,826,856  1,521,724  11,379,676   6,606,110 
Associates                           =====================     187,036     702,207  
Total assets                                                11,566,712   7,308,317 
                                                           ======================== 
 
 
   
 
 
 
 
 
 



                                       Property, Plant and 
                                       Equipment Additions       Goodwill Acquired 
 
                                           2003       2002        2003        2002 
                                          $'000      $'000       $'000       $'000 
 
Trinidad and Tobago                    $107,924    $22,885    $231,558           - 
Other individual Countries 
over 10% threshold:- 
Jamaica                                  24,322    288,581      $3,216          $- 
Netherlands Antilles                     10,535          -    (149,640)          - 
Barbados                                    865        462           -           - 
Other Countries                           2,022         62     107,474           -  
                                       $145,668    311,990     192,608          $- 
                                      =====================   ===================== 
 
29. RELATED PARTY TRANSACTIONS 
 
Parties are considered to be related if one party has the ability to control the other party or 
exercise significant influence over the other party in making financial or operational  
decisions. The ultimate parent of the Group is Guardian Holdings Limited. 
 
A number of transactions are entered into with related parties in the normal course of business. 
These transactions are carried out on commercial terms and conditions at market rates. 
 
30. SUBSIDIARY, JOINT VENTURES AND ASSOCIATED COMPANIES 
 
                                                      Country of           Effective Percentage 
                                                    Incorporation              of interest held 
Principal Subsidiaries   
Bancassurance Caribbean Limited              Republic of Trinidad & Tobago                  100 
Caribbean Home Insurance Company Limited     Republic of Trinidad & Tobago                  100 
Colrich Limited                              Bermuda                                        100 
Fatum Holding NV                             Netherlands Antilles                            99 
Guardian Asset Management Limited            Republic of Trinidad & Tobago                  100 
Guardian Asset Management Jamaica Limited    Jamaica                                        100 
Guardian Life Limited                        Jamaica                                        100 
Guardian Life of the Caribbean Limited       Republic of Trinidad & Tobago                  100 
Guardian Properties Limited                  Republic of Trinidad & Tobago                  100 
Guardian Resorts Jamaica Limited             Jamaica                                        100 
N.E.M. (West Indies) Insurance Limited       Republic of Trinidad & Tobago                  100 
Nemwil Holdings (Gibraltar) Limited          Gibraltar                                      100 



Nemwil International Insurance Services      United Kingdom                                 100 
Risk Management Services Limited             Republic of Trinidad & Tobago                  100 
West Indies Alliance Insurance Limited       Jamaica                                        100 
Joint Ventures 
Servus Limited                               Republic of Trinidad & Tobago                   50 
Tobago Plantations Limited                   Republic of Trinidad & Tobago                   50 
RGM Limited                                  Republic of Trinidad & Tobago                 33.3 
Associated Companies 
Royal Star Assurance (Bahamas) Limited       Bahamas                                         25 
Ocho Rios Beach Resorts Limited              Jamaica                                         25 
Pan Jamaican Investment Trust Limited        Jamaica                                       20.4 
QualSure Holding Corporation                 Unites States of America                        36 
 
The following amounts represent the Group's share of the assets and liabilities and revenues  
and expenses of the joint venture companies included in the consolidated balance sheet and 
income statement: 
 
                                                              2003       2002 
                                                             $'000      $'000 
 
 
Property, plant and equipment                               53,868      46,188 
Investments                                                239,616     236,545 
Current Assets                                              93,163     101,977  
Total Assets                                               386,647     384,710  
Current Liabilities                                        105,094     102,309 
Non-Current Liabilities                                    246,430     227,814  
Total Liabilities                                          351,524     330,123  
Net Assets                                                  35,123      54,587 
                                                          ===================== 
Revenue                                                     45,075      54,634 
                                                          ===================== 
(Loss)/Profit before taxation                               16,897      22,194 
Taxation                                                       159          36  
(Loss)/Profit after taxation                               (17,056)     22,158 
                                                          ===================== 
Proportionate interest in joint venture 
 companies'commitments                                       7,650      26,000 
                                                          ===================== 
Proportionate interest in joint venture companies' 
contingent liabilities                                           -       4,500 
                                                          ===================== 



 
31. ASSETS UNDER MANAGEMENT 
 
Assets under management, which are not beneficially owned by the company and certain 
subsidiaries, but which are managed by them on behalf of investors are listed below: 
 
                                                          2003                   2002 
                                               Carrying Amount        Carrying Amount  
                                                         $'000                  $'000 
 
Off-Balance Sheet 
Cash and short-term investments                         25,395                  7,705 
Investments                                            309,084                282,547 
Interest and other receivables                          10,595                 13,653 
Other                                                   13,301                   (548) 
                                                       358,375                303,357 
                                                      =========              ========= 
                                                          2003                  2002 
                                               Carrying Amount       Carrying Amount  
                                                         $'000                 $'000 
On-Balance Sheet 
Cash and short-term investments                        345,880               161,265 
Investments                                          1,123,049               635,555 
Loans and leases                                        39,750                24,957 
Interest and other receivables                          44,038                11,079  
                                                     1,552,717               832,856 
                                                    ===========             ========= 
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