Jamai ca Producers G oup Limted

Summary of Audited Financial Statenents

for the year ended Decenber 31, 2001

2001 was a very difficult year for your Group. We recorded a net |oss (offer extraordinary
items) of $381.16 million on sales of $12.85 billion. In April after years of uncertainty, the
Eur opean Uni on announced a new banana regime to resolve the Wirld Trade Organi sati on (WO

di spute with the United States and Ecuador. We have taken the necessary action to position the
Group for the future, inplenmenting several difficult decisions that resulted in extraordinary
costs of $421.61 mllion

As we face the chall enges of globalization, we nust strengthen our focus on businesses in which
we have a conpetitive advantage. OQur strategic plan requires the Goup to: (a) broaden and
deepen our investments in chilled juices, drinks and foods; (b) continue to build a mgjor

gl obally conpetitive procurer, distributor and processor of fresh produce in the United Ki ngdom
(c)increase our sales in Janmaica of ripe bananas, snack foods and other fresh produce; and (d)
continue to create sharehol der val ue through the managenent of our investnment portfolio.

Fi nanci al highlights of 2001 incl ude:

Profit before taxation and extraordinary itens of $277.61 million, up
89.2% from $146.74 million the previous year

Profit before extraordinary itens of $40.45 mllion, down 52.4%fromthe previous year, The
decline was primarily due to under-perform ng businesses in Jamaica. The | osses fromthese
busi nesses cannot be used to offset the tax on profits made el sewhere. This has resulted in



a very high effective tax rate

Extraordinary costs of $421.61 million, resulting in the net |loss of $381.16 mllion. The
extraordi nary costs conprised non-recurring restructuring and closure costs in various
busi ness units and the wite down of assets and other provisions in our banana grow ng
busi ness.

A strong bal ance sheet at year-end, with sharehol ders' equity of $2.44 billion, |ong term debt
of only $151.61 million and net cash of $652.58 mllion (including short terminvestnments and
securities purchased under resal e agreenents).

The difficult decisions made at the end of 2001 will result in a |leaner G oup focused on
ensuring profitability and gromh. The settlenment of the banana regine is far fromideal but it
allows us to plan with greater certainty.

The future prospects for your Group will relate to our ability to face gl obalization squarely.
The strong performance of our UK operations'in 2001 denonstrates that we are on the right path.
The success of our Jammi can operations will hinge on the conpetitiveness and viability of our
forms and a continued push for superior quality in all related businesses. | am confident

that our restructuring will mean for the Goup a successful 2002 and beyond

GROUP_PROFI T _AND LOSS ACCOUNT

2001 2000
$' 000 $' 000

Gross operating revenue 12, 846, 012 11, 091, 475



Profit before taxation and extraordinary itens

Taxati on

Profit after taxation and before extraordinary itens

Mnority interests

Profit attributable to the group before extraordinary

itens
Extraordi nary itens

(Loss)/Profit for the year attributable to the group

Ear ni ngs per ordinary stock unit

Before extraordinary itens

After extraordi nary hens

Di vi dends
Aver age exchange rates

US$1 toJ$
UKELl to0J$

GROUP_BALANCE SHEET

Fi xed assets and investnents
urking capita

Long term | oans

Deterred i ncone and taxation
M not interests

277, 606
(199, 050)
78, 556
(38, 102)

40, 454
(421, 610)
(381, 156)

2001
$' 000

2,264, 904
643, 969
(151, 614)
(97, 347)
(219, 400)

2000
$' 000

2,699, 432
921, 318
(113, 724)
(99, 488)
(537, 356)



Group sharehol ders' equity

Capital
Reserves

Stocks units eligible for dividends

St ockhol ders' funds per stock unit

Buyi ng exchange rates at
December 31:

US$l to J$

UKELl to J$

2,440,512

18, 702

2,421,610

2,440,512

2,870,182

18, 702
2, 851, 480
2,870, 182



