Jamai ca Producers G oup Limted 2000

Chai rman' s Report

The European Union (EU), the United States of America and Ecuador reached an agreenent

in April 2001 that appears to bring to an end the eight-year-old banana di spute. During
the |l ast four years uncertainty and changes to the banana regi ne negatively affected your
Group. Each change reduced the |l evel of preference enjoyed by Jamaica and the other
African, Caribbean and Pacific (ACP) banana-exporting countries. This settlenent, while
ensuring access to the EU market, will significantly reduce the price Jamai can bananas
can command in the UK The reginme resulting fromthe settlenent is an interimone that

is scheduled to be changed again in 2006.

The problens of the |ast eight years are not unique to your Group as, worldw de, npst
conpani es that depend heavily on the growi ng or marketing of bananas have experienced
difficulties. All the large nultinationals with bananas as their core business have
announced either reduced profits or outright |osses in 2000. The new reginme, |argely
brokered by the United States, will inprove the conmpetitiveness of sone US compani es at
t he expense of the ACP.

We have al so been affected by the dom nance of |large supermarkets in the fresh produce
retail sector in Europe, which has significantly reduced margins to all of the players
in the fresh produce sector

During the prol onged period of uncertainty, we have sought both to maintain our commitnent
to bananas and to nmake the G oup | ess dependent on bananas and fresh produce in general
The benefits of diversification were denonstrated at Sunjuice, which had an outstandi ng
year and we intend to continue to push the growmh of this division. The Banana Di vi sion
JP Foods and our General Produce Division all recorded |osses or significantly reduced
profits. The overall performance of the G oup was bel ow expectation with profits
attributable to the Group of $80.1 million on revenues of $11,091.5 million conpared



with profits of $155.8 nillion on revenues of $11,177.8 million in 1999.
DI VI SI ONAL PERFORMANCE
Bananas

In the UK, banana revenues and profits declined due to higher ripening costs and | ower
prices fromthe supermarkets. UK supernarkets continued to denmand i nproved and nore
vari ed packaging entirely at the expense of the ripener. Cost containnent nmeasures

i ntroduced in mdyear, however, resulted in nodest inprovements in the |ast quarter

We expect these inprovenents to carry over into 2001

In Jamai ca, the productivity inmprovement and cost contai nment measures in banana grow ng

were thwarted by high wi nd damage at the start of the year. The estates had three major
clainms for wind damage accepted by our insurers. Additionally, international conpetitiveness
in growing is dependent on the export yield being at |east 34 tonnes per hectare. The average
of our three estates was 23.1 tonnes per hectare in 2000. This clearly nmakes us unconpetitive
and programes are in place on all three farnms to i nprove the yield per hectare within the
next year.

In 2000, Eastern Banana Estates Limted (EBEL) becanme the first banana estate in the Caribbean
to obtain 1SO 9002 certification. This is a significant achievenment by the staff and an

i nportant step for the Conpany as the major UK supernmarkets are increasingly requiring |ISO
certification of their suppliers. St. Mary Banana Estates (SMBE) and Victoria Banana Conpany
(VBC) obtained I SO 9002 Certification in 2001

The hi gh cost of disease control in bananas has reduced the nunber of banana growers and, in
particul ar, growers who focus exclusively on the |ocal market. Export banana growers have
therefore been able to sell an increasing share of their non-exportabl e bananas on the |oca
market. Qur estates have benefited fromthe demand for bananas in Jamaica, and we are increasing
our sales of both green and ripe bananas.

As in Europe, supermarkets in Jamaica are increasing their share of the retail ripe banana trade.
Qur quality and distribution capabilities have allowed us to increase our share of this market.
In 2000, we installed additional ripening capacity at our estate in Clarendon, Victoria Banana
Conmpany (VBC). We plan to further increase our ripening capacity in Janmica in 2001. The size of
the |l ocal market does not make it a substitute for our exports to the UK but it does provide us
with a profit opportunity for non-exportabl e bananas.



Loads on the vessels chartered by our shipping line were bel ow plan due to reduced banana vol unes
caused by bad weather in Costa Rica and Jammica in the first quarter. In 2001, we have di scontinued
chartering entire ships and instead entered into contracts of affreightment which will linmt

| osses arising fromlow vol unes.

We have benefited from being an integrated banana conpany operating in all sectors of the industry
- growi ng, shipping, inporting, ripening and nmarketing. W recognize, however, that the new banana
regi me may nake operation in one or nore of the sectors untenable. W nust therefore be prepared
to swiftly adapt to the changing requirenments of the marketplace. The operating details of the
new regi me are not yet known but we have exam ned the possible scenarios and are meki ng pl ans

for any eventuality.

Fresh Produce

In the UK, the trend is for the supermarkets to reduce the nunber of suppliers they deal with as
they expand the use of category nmanagenent. W nust increase our volunmes to renmain conpetitive.
Qur revenues from fresh produce other than bananas grew significantly in 2000, however, we
experienced | osses as we were unable to nmodify our warehousing capability to efficiently neet

the peaks and valleys of the increased volunes. The supermarkets' push for category managenent
also resulted in | ower prices and reduced margins. Cost contai nment programes introduced earlier
in the year resulted in a profitable fourth quarter and further nodifications to our warehousing
capability are necessary to maintain the viability of this division

In Janmai ca, our Produce Export division generated a small profit despite the drought. This
operation was relocated to our Retirenent Road warehousing conplex to reduce cost and increase
security.

Agr o- Processi ng

This division has two operating units-Sunjuice in the United Kingdom and JP Foods in Janaica.
Sunj ui ce was established in 1989 as a joint venture. In 1998, we acquired full ownership of the
conpany with the goal of making it the centre of the programme to reduce the relative inportance
of bananas to the G oup.

Bet ween 1998 and 2000, capital expenditure at Sunjuice totalled $233.7 million with
an additional anpunt of $200 million scheduled for 2001. Sunjuice now nmanufactures a range of
juices, juice drinks, snoothies and bio-yogurts in two factory | ocations w thin walking di stance of



each other on the Llantrissant industrial estate in Wales. By Septenmber 2001, the factories wll
provi de product packaged in plastic, Tetrapak and gl ass containers ranging fromfreshly

squeezed unpasteurized juice to long |life juice with all the variations of 'not from concentrate’
to product based on concentrate. The factories are state-of-the-art and we are satisfied that they
conpare favourably with the best plants in the world.

Sunj ui ce manufactures private | abel products for supermarkets and other custoners, as well as
selling its own branded products Sunjuice and Frobishers. It also operates its own London
distribution depot. Sunjuice is firmy established as a major supplier to the chill cabinets

of many of the mmjor supernmarkets in the UK. W intend to build on this achievenent by devel opi ng
the strength of our own brands. We are al so assessing the manufacture of other chilled products.

In Jamai ca, JP Foods has not yet achieved profitability. The strategy is to concentrate on buil ding

val ue added products based on our agricultural capability in Jamaica. The focus is on snacks, sauces
and prepared foods. Currently, the snack |ine consists of banana and plantain chips. W plan to add

breadfruit and sweet potato chips in 2001. Mich of the raw material is grown on our own farnms and

in 2001 we noved the manufacturing plant to Chocolate Walk | ocated on the fringe of St. Mary Banana

Estates. By locating the plant close to the source of the raw material we are able to nmininize waste
and maxim ze freshness.

Qur Bell Road plant now concentrates on our health drink Stam na + and the ketchup line. A key

i ngredient of Stamina + is banana but the drink is fortified with other healthy products.

Canned ackees, callaloo and a range of hot, jerk and spicy sauces and a spiced bun round out our
Jamai ca Best line of products. Ackees and peppers for the sauce line are grown at our Agualta Vale
farm The ackee grove is one of the largest in Jamaica and is now conming into full bearing.

Despite the | osses generated by JP Foods, we remained conmitted to the concept of devel oping
"user-friendly' foods fromcrops grown locally. The year 2001 will not see mpjor profits from
thi s operation.

Di sconti nued Operations

During the year, we closed Jamai ca Producers Trading, our tile and building supplies business

at Retirenment Road. After careful examination, we concluded that this non-core business did not
have the gromh and profit potential to justify the continued investnent of managenent and financia
resources. W also closed Springfield Banana Farns in St. Thonas, as we concentrated our banana
growi ng operations on the |arge estates where we could achi eve the greatest econom es



At the end of March 2001, we cl osed Sunburst, our marketing outlet for the processed foods in
the UK. W will continue to sell Janmica Best products in the UK through a distributor

I nvest nent s

Despite the difficulties experienced by the G oup over the last three years, we continue to
have a strong bal ance sheet. This provides us with the financial capability to pursue the
opportunities and face the challenges of the future. The conpanies in our equity portfolio
have perforned well and there have been substantial unrealized gains over the years. Although
not reflected in the profit and | oss account, these gains are a significant source of val ue.
The fall in interest rates has, however, reduced our income frominvestnents.

I nformati on Technol ogy

In 2000, we commenced installation of a wireless wide area network to seanl essly connect al
our Jammi can operations using the nost nodern and cost-effective information technol ogy. W
i mpl enmented Oracle Financials in the fourth quarter with the objective of providing our
managenent teamwith the nost current information and inproving the tineliness of our
financial statement. W plan further enhancenents in 2001

W will also launch our website in 2001 with the goal of inproving comunication with custoners,
shar ehol ders and ot her stakehol ders with Internet access.

The Future

The real challenge for the Goup lies in our ability to be flexible with a rapid response
time as the banana drama unfolds. To do this, we nmust remain financially strong and flexible
with well devel oped plans for any outcome. We nust, above all, ensure that our managenent
teamis responsive to the synergies that exist across the G oup

Conmuni ty Support

Your Group renmins comitted to many inportant projects both nationally and at the parish |evel

We remain a significant donor to PALS (Peace and Love in Schools), a programme of great inportance
in Jamai ca today. W also contribute to the School s Environnent Programre, which teaches our

young people to respect and nurture our environnment.

The Youth in Agriculture programre encourages participants to farm and becone sel f-sufficient.



The programme is active in 26 schools in St. Mary and has been very successful in training young farners.
Acknowl edgenent s

This past year has been a difficult one with many challenges at all |evels. | have been fortunate
to have the support and dedi cati on of our Board of Directors who give unstintingly of their time
to your Group. | thank them nost sincerely.

After serving for 23 years, M. David Lord resigned fromthe Board in February 2001. His w se
counsel and unfailing constructive and insightful contribution to our deliberations were appreciated
and will be greatly m ssed.

The efforts and hard work of the staff, in sonetines difficult circunstances, have been inval uabl e
and on behal f of the Board, | thank them

C.H. Johnston
Chai r man
April 10, 2001



