Cable & Wrel ess Janaica Limted

UNAUDI TED GROUP RESULTS

For the nine nonths ended Decenmber 31, 2000

» Continued revenue and profits growth

e The new Cable & Wrel ess Regional purchasing initiative has achi eved additional cost
savi ngs

e« On track to deliver 100,000 gross lines by February 2001

e Full nobile digitalisation - conpleted Decenber 15, 2000

* Continued investment in superior informatics infrastructure

CEO, C&W Jammica Ltd., Errald MIler said: "The continued growh of the business reflects

t he ongoi ng successful inplenmentation of the conpany's strategy. W continue to aggressively
i mpl enent i nprovenents in custonmer service, change managenent and the network for the benefit
of all stakehol ders. Yet again, we remain concerned at the |evels of

bypass activity and continue to pursue these unauthorised operators by all |egal means."

Fi nanci al Perfornmance

Gross operating revenue for the nine nonths ended 3 |'t December 2000 increased by 10% over the
same period |ast year to J$14,783 million. The growth in operating revenues reflects the

i ncreasi ng demand for nobile and data services but is offset by the continued reductions in

i nternational settlenment rates, primarily by US carriers, and the bypass activity.



The net profit attributable to stockholders for the nine nonths ended 31 Decenber 2000 increased
by 24% conpared with the sanme period | ast year to J$3,218 nmillion. The growh in net profit
attributable to stockholders in the current year reflects the nodest growth in revenues, and the
J$490 mllion redundancy costs paid in the previous period to 31 Decenber 1999.

In the nine nonths ended 3 I't Decenber 2000, the conpany invested J$3,753 nmillion to expand
its tel ecommunications network in line with its strategic objectives and commtnents to the
Government. The conpany has now built 77,354 |ines of the 100,000 |lines it prom sed the
Gover nment woul d be built by February 28 1h 2001. O the 77,354 |ines, 26,087 are for new
customers in rural comunities. In addition, the nobile networks digitalisation programe is
conpl ete

Busi ness Revi ew

Transformation efforts were accelerated with the Conpany focused on enhancing its human resource
managenment and devel oprment, deci sion support systens, organi zational structure and business
processes to create better alignnent of the business divisions with the externalities facing the
conmpany. The Conpany continued to fulfill its obligations under the new regul atory framework that
wi || guide the unfolding conpetitive environment.

Additionally, stringent cost-containment initiatives plus nore effective approaches to project
managenent and executi on, have been enpl oyed to counter-bal ance the negative i npact of the | ower
accounting rates used to settle international call charges between carriers.

Cust oner requirenents renmai ned pivotal in the Conpany's product and market devel opnent. New
products and services across our main |ines of business were introduced and are receiving

prom sing market acceptance. These include Internet Yell ow Pages, Pay Per Use Three Way Call i ng,
Jamai ca Link Up Canada and Internet Flat Rate.

NOTES:
What is Bypass

Bypass is where incom ng and outgoing international telephone calls are being routed to and from
Jamai ca t hrough unaut hori sed VSAT and other satellite facilities and connected to CW's donestic



network. This traffic conprises basic voice tel ephony whereby an overseas caller (principally
fromthe United States) can use any tel ephone to place a call to any tel ephone in Jamaica.

2000 1999 2000 1999

J$' 000 J$' 000 J$' 000 J$' 000

5,255,491 4,585,086 G oss operating revenue 14,783, 162 13, 394, 016

1, 829,621 1,538,048 Profit before taxation 4,784, 857 4,025, 966

597, 126 542, 244 Taxation 1, 566, 881 1,421,088

Net profit attributable

1,232,495 995, 804 to stockhol ders 3,217,976 2,604, 878

9. 64¢ 7.79¢ Ear ni ngs per stock unit 25.18¢ 20. 38¢

NOTE:

1) Gross operating revenue represents ampunts excl udi ng GCT accruing to the conpany for the
provi si on of donestic and International teleconmunications services.

2) Earnings per stock unit for 1999 have been restated to reflect the 'one-for-six' bonus |Issue
on Novenber 20, 2000.

3) Profit before tax for the period to 31 st Decenber 1999 was arrived at after Incurring
redundancy costs of J$490M

4) These results Include those of Janmica Digiport International Limted, a 100% wholly owned
subsidiary of Cable & Wreless Jamica Limted.



